
Student Learning Goals 

•Analyze 
student 
BOY date to 
determine 
area of 
need 

•Set goal(s) 
focus on a 
standard(s) 
according to 
a subset of 
students 

Beginning 
of Year 

Conference 

Teacher 
revisits data 
to determine 
if 
instructional 
strategy is 
working or if 
new strategy 
needs to be 
put in place 
or a new 
focus 

Data 
Discussions 

•Analyze 
student data 
and self-
reflection

•Reflect on 
instructional 
practices 

•Reset goals 
with new/ 
improved 
instructional 
practices 

Middle of 
Year 

Conference 

Teacher 
revisits data 
to determine 
if 
instructional 
strategy is 
working or if 
new strategy 
needs to be 
put in place 
or a new 
focus 

Data 
Discussions 

•Analyze 
student 
learning 

•Discuss 
process of 
setting 
expectations 
and adjusting 
instructional 
strategies 

•Use 3e 
Rubric to 
determine 
final score for 
student 
learning 

End of Year 
Conference 

Year-long Focus/Goal

Cycle of Instruction Cycle of Instruction Cycle of Instruction Cycle of Instruction

Teachers are provided with flexibility to measure a long-term student learning goal while making 
adjustments to instruction and the expectations based on data collected from shorter cycles of 

instruction.


