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Note from Commissioner Angélica Infante-Green

Dear Community, 

This past year has been incredibly challenging in so many ways for so many members of our Rhode Island 

With that long-term thinking in mind, we are excited to present Together Through Opportunity: Pathways to 

Sincerely, 

Angélica Infante-Green

Dec. 2020



Dear Community, 

Together Through Opportunity:

 

Together Through Opportunity

Sincerely, 

Dec. 2020



  

  

  

  

  

  

Together Through Opportunity: 
Pathways to Student Success
Rhode Island's Strategic Plan for PK-12 Educa�on, 2021-2027

The Strategic Plan.......................................................................................................................... 1

Mission and Vision......................................................................................................................... 3

Theory of Ac�on............................................................................................................................ 5

Values............................................................................................................................. 7

Priori�es.......................................................................................................................................... 9

Equity Priority and Goals............................................................................................................... 11

Excellence in Learning Priority and Goals...................................................................................... 13

Engaged Communi�es Priority and Goals..................................................................................... 15

World Class Talent Priority and Goals............................................................................................ 17

Governance Structures Priority and Goals.................................................................................... 19

Implementa�on Roadmap............................................................................................................. 21



1      STRATEGIC PLAN   l   PRIORITY FRAMEWORK  

The Strategic Plan
The Strategic Plan follows a framework that begins with a mission and 

lay out the agency’s fundamental 

 are developed by each department or team and revisited regularly to 
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3      STRATEGIC PLAN   l   MISSION AND VISION  

Mission and Vision
Mission

1. 

2. 

3. 

Vision
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Mission and Vision



5      STRATEGIC PLAN   l   THEORY OF ACTION  

If RIDE... 

1.  that is based on the belief that all students can 
and will achieve great outcomes, 

2.  for 
excellence through school-based services that are supported by the district and state, 

3. in response to community 
needs, and 

4.  and address the unique 
challenges that keep students from achieving great outcomes,

Then RIDE can… 

1. Ensure all schools 
outcomes, and  

2. Partner with districts and schools to 
 and growth,

So that… 

 for students.
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7      STRATEGIC PLAN   l   VALUES

Values
Students First

Our decisions are grounded in how to best serve all students. We support districts and schools 
to be engaging, provide students with intellectual choice, and prepare students to be lifelong 
learners.

Partnership

needs. We believe in meaningfully engaging families and community partners to drive decisions 

ongoing development and growth.

Diversity

We value diversity and make decisions grounded in cultural competency. We believe all students 

learning community. 

Transparency

Results

behavioral health. We support districts and empower families to meet these goals. We regularly 
monitor progress toward our goals and adjust our approach as needed to improve services for 
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9      STRATEGIC PLAN   l   PRIORITIES

Equity
See page 11

Excellence in Learning
See page 13

See page 15

See page 17

See page 19

1

2

3

4

5

Excellence in
Learning

Equity

Students First Partnership Diversity Transparency Results

Governance
Structures

Engaged
Communities

World Class
Talent
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11      STRATEGIC PLAN   l   PRIORITIES: EQUITY    

Equity Priority Statement and Goals

 

1



Commitments:

1. RIDE advocates for a funding formula that distributes resources equitably based on 
student, school, and community needs. 

2.

3. RIDE develops and disseminates diversity, equity, and inclusion training and resources for 
all state educators, and partners with LEAs to ensure that resources are leveraged at the 
district level.

4.

5. RIDE uses a consistent process to evaluate the impact of formal policy decisions on schools 
and students, applying an equity lens.

Measurable Goals:

1. By July 2027, all students in every LEA will achieve at least one year’s worth of learning 

2.

leaders in high poverty schools will decrease from 29% to 25%.

3. 
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13      STRATEGIC PLAN   l   PRIORITIES: EXCELLENCE IN LEARNING   

Excellence in Learning  
Priority and Goals
All students are able to learn and grow. It is the job of educators 

support student learning and the development of the whole child.

 

2



Commitments:
1. RIDE provides support and resources that allow every district to adopt and implement 

high-quality curriculum materials.  

2. RIDE sustains a statewide assessment system that informs professional learning and 
opera�onal support.  

3. RIDE develops and implements policies that have a fundamental goal of closing equity 
gaps and increasing proficiency for all students, including those who are underserved and 
diverse learners.

4. RIDE supports LEAs in developing and implemen�ng innova�ve pathways aligned to 
students’ interests, needs, and careers, and providing opportuni�es for internships and 
work experience through Career and Technical Educa�on.

5. RIDE ensures LEAs and schools maintain 21st century learning environments with a blend 
of physical and digital tools that allow students to develop skills and rela�onships that will 
prepare them for success a�er high school.  

6. RIDE partners with LEAs to strengthen school culture and create safe and suppor�ve 
school environments.

Measurable Goals:

1. By July 2027, 75% of students will achieve proficiency in English Language Arts (ELA), 
math, and science, as measured by the RICAS, SAT, NGSA, and DLM Alterna�ve assess-
ments, an increase of 35% in ELA, 45% in math, and 44% in science. 20% of students will 
score at the highest level of proficiency.

2. By July 2027, the percent of students who are chronically absent will decrease by 11 
percentage points, from 21% to 10%.

3. By July 2027, the state 4-year gradua�on rate will increase by 11 percentage points, from 
84% to 95%.

4. By July 2027, the percent of students who report a feeling of belonging in their school will 
increase from 68% to 90% in grades 3 - 5, and from 43% to 65% in grades 6 – 12.

5. By July 2027, the percent of students who report they are interested in their classes will 
increase from 63% to 80% in grades 3 – 5, and from 33% to 60% in grades 6 – 12. 
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15      STRATEGIC PLAN   l   PRIORITIES: ENGAGED COMMUNITIES 

Decisions and policies are student-centered and therefore will be made 

community members, school administrators, and teachers.

RIDE views stakeholder engagement in the policy development process at the school, LEA, and 
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Commitments:

1.

2.

3.

4.

5.

6. 

Measurable Goals:

1.

2. 

3. 
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17      STRATEGIC PLAN   l   PRIORITIES: WORLD CLASS TALENT 

World Class Talent   
Priority and Goals

RIDE works with pre-service programs for educators in the state to improve the quality and 

partners with LEAs to create strategies to recognize and elevate educators so they are empowered 

4



Commitments:

1.

2.

3.

4.

Measurable Goals:

1.

2. 

3. 
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19      STRATEGIC PLAN   l   PRIORITIES: GOVERNANCE STRUCTURES 

Governance Structures  
Priority and Goals
Governance structures—at the school, district, and state level—are 

5



Commitments:

1.

2.

3.

4.

Measurable Goals:

1.

2. -

3. 
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21      STRATEGIC PLAN   l   IMPLEMENTATION ROADMAP

Implementa�on Roadmap

RIDE 
Strategic

Plan

The state-wide plan that 
sets the direction and 
priorities for education  
in Rhode Island for the 

next seven years

Initiatives and action steps
within each RIDE function that

move strategic priorities
forward and adapt over time 

as RIDE achieves its goals

Unique LEA plans that
align to the state plan

include strategies the LEA
will deploy to achieve

state goals

LEA 
Strategic

Plans

RIDE
Action
Plans


