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Dear Fellow Rhode Islanders, 

We are excited to share with you Rhode Island’s Strategic Plan for Public Education: 2022-2027. 
This comprehensive plan lays out a vision for an education system that offers every Rhode Island 
student the opportunity to be a lifelong learner. While this plan is informed by the events of the 
pandemic, it looks beyond to address the root issues that impede students from thriving at every 
level of their education. It lays out ambitious, achievable goals to build a stronger, more resilient 
educational ecosystem across our state that will allow every Rhode Island student to succeed.

This plan is divided into three sections: a strategic plan for PK-12 education; a strategic plan for 
postsecondary education; and a combined plan that outlines the priorities between both systems.  
Based on feedback received from communities in every corner of our state, this plan reflects the 
needs of every Rhode Islander. Education is the cornerstone of a prepared workforce and a flourish-
ing society, and we present this plan to you with full certainty that if we achieve these goals, we 
can create a better life for all.

Laying out the priorities, commitments, and goals, outlined in this document is only the beginning 
of our shared efforts to improve Rhode Island’s education system. It will take a long, constant effort 
to bring them to fruition over the next five years and to reach the ambitious benchmarks we have 
outlined. But there is no doubt that, if we set our sights on a better education system and forge 
forward as one, we can make it a reality. 

Sincerely,

_________________   

Barbara S. Co�am, Chair    Timothy DelGiudice
Rhode Island Board of Educa�on   Council on Postsecondary 
 

__________________    

Angélica Infante-Green, Commissioner   Shannon Gilkey, 
Elementary and Secondary Educa�on   Postsecondary Educa�on 
Secondary Educa�on   
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1      STRATEGIC PLAN   l   PRIORITY FRAMEWORK  

The Strategic Plan
The Strategic Plan follows a framework that begins with a mission and 

lay out the agency’s fundamental 

 are developed by each department or team and revisited regularly to 
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3      STRATEGIC PLAN   l   MISSION AND VISION  

Mission and Vision
Mission

1. 

2. 

3. 

Vision



IM
PLEM

EN
TA

TIO
N

b
y D

ep
a

rtm
en

ts, Tea
m

s,
LEA

s, a
n

d
 Sch

ools

STR
A

TEG
IC

PLA
N

Values

Priority
with

Measurable Goals

Priority
with

Measurable Goals

Priority
with

Measurable Goals

Theory of Action

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Action
Steps

Initiative

Priority Framework:

STRATEGIC PLAN   l   MISSION AND VISION      4

Mission and Vision



5      STRATEGIC PLAN   l   THEORY OF ACTION  

If RIDE... 

1.  that is based on the belief that all students can 
and will achieve great outcomes, 

2.  for 
excellence through school-based services that are supported by the district and state, 

3. in response to community 
needs, and 

4.  and address the unique 
challenges that keep students from achieving great outcomes,

Then RIDE can… 

1. Ensure all schools 
outcomes, and  

2. Partner with districts and schools to 
 and growth,

So that… 

 for students.



Priority Framework:
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7      STRATEGIC PLAN   l   VALUES

Values
Students First

Our decisions are grounded in how to best serve all students. We support districts and schools 
to be engaging, provide students with intellectual choice, and prepare students to be lifelong 
learners.

Partnership

needs. We believe in meaningfully engaging families and community partners to drive decisions 

ongoing development and growth.

Diversity

We value diversity and make decisions grounded in cultural competency. We believe all students 

learning community. 

Transparency

Results

behavioral health. We support districts and empower families to meet these goals. We regularly 
monitor progress toward our goals and adjust our approach as needed to improve services for 



Priority Framework:
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9      STRATEGIC PLAN   l   PRIORITIES

Equity
See page 11

Excellence in Learning
See page 13

See page 15

See page 17

See page 19

1

2

3

4

5

Excellence in
Learning

Equity

Students First Partnership Diversity Transparency Results

Governance
Structures

Engaged
Communities

World Class
Talent
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11      STRATEGIC PLAN   l   PRIORITIES: EQUITY    

Equity Priority Statement and Goals

 

1



Commitments:

1. RIDE advocates for a funding formula that distributes resources equitably based on 
student, school, and community needs. 

2.

3. RIDE develops and disseminates diversity, equity, and inclusion training and resources for 
all state educators, and partners with LEAs to ensure that resources are leveraged at the 
district level.

4.

5. RIDE uses a consistent process to evaluate the impact of formal policy decisions on schools 
and students, applying an equity lens.

Measurable Goals:

1. By July 2027, all students in every LEA will achieve at least one year’s worth of learning 

2.

leaders in high poverty schools will decrease from 29% to 25%.

3. 

STRATEGIC PLAN   l   PRIORITIES: EQUITY      12



13      STRATEGIC PLAN   l   PRIORITIES: EXCELLENCE IN LEARNING   

Excellence in Learning  
Priority and Goals
All students are able to learn and grow. It is the job of educators 

support student learning and the development of the whole child.

 

2



Commitments:
1. RIDE provides support and resources that allow every district to adopt and implement 

high-quality curriculum materials.  

2. RIDE sustains a statewide assessment system that informs professional learning and 
opera�onal support.  

3. RIDE develops and implements policies that have a fundamental goal of closing equity 
gaps and increasing proficiency for all students, including those who are underserved and 
diverse learners.

4. RIDE supports LEAs in developing and implemen�ng innova�ve pathways aligned to 
students’ interests, needs, and careers, and providing opportuni�es for internships and 
work experience through Career and Technical Educa�on.

5. RIDE ensures LEAs and schools maintain 21st century learning environments with a blend 
of physical and digital tools that allow students to develop skills and rela�onships that will 
prepare them for success a�er high school.  

6. RIDE partners with LEAs to strengthen school culture and create safe and suppor�ve 
school environments.

Measurable Goals:

1. By July 2027, 75% of students will achieve proficiency in English Language Arts (ELA), 
math, and science, as measured by the RICAS, SAT, NGSA, and DLM Alterna�ve assess-
ments, an increase of 35% in ELA, 45% in math, and 44% in science. 20% of students will 
score at the highest level of proficiency.

2. By July 2027, the percent of students who are chronically absent will decrease by 11 
percentage points, from 21% to 10%.

3. By July 2027, the state 4-year gradua�on rate will increase by 11 percentage points, from 
84% to 95%.

4. By July 2027, the percent of students who report a feeling of belonging in their school will 
increase from 68% to 90% in grades 3 - 5, and from 43% to 65% in grades 6 – 12.

5. By July 2027, the percent of students who report they are interested in their classes will 
increase from 63% to 80% in grades 3 – 5, and from 33% to 60% in grades 6 – 12. 
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15      STRATEGIC PLAN   l   PRIORITIES: ENGAGED COMMUNITIES 

Decisions and policies are student-centered and therefore will be made 

community members, school administrators, and teachers.

RIDE views stakeholder engagement in the policy development process at the school, LEA, and 

 
 

3



Commitments:

1.

2.

3.

4.

5.

6. 

Measurable Goals:

1.

2. 

3. 
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17      STRATEGIC PLAN   l   PRIORITIES: WORLD CLASS TALENT 

World Class Talent   
Priority and Goals

RIDE works with pre-service programs for educators in the state to improve the quality and 

partners with LEAs to create strategies to recognize and elevate educators so they are empowered 

4



Commitments:

1.

2.

3.

4.

Measurable Goals:

1.

2. 

3. 
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19      STRATEGIC PLAN   l   PRIORITIES: GOVERNANCE STRUCTURES 

Governance Structures  
Priority and Goals
Governance structures—at the school, district, and state level—are 

5



Commitments:

1.

2.

3.

4.

Measurable Goals:

1.

2. -

3. 
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21      STRATEGIC PLAN   l   IMPLEMENTATION ROADMAP

Implementa�on Roadmap

RIDE 
Strategic

Plan

The state-wide plan that 
sets the direction and 
priorities for education  
in Rhode Island for the 

next seven years

Initiatives and action steps
within each RIDE function that

move strategic priorities
forward and adapt over time 

as RIDE achieves its goals

Unique LEA plans that
align to the state plan

include strategies the LEA
will deploy to achieve

state goals

LEA 
Strategic

Plans

RIDE
Action
Plans



STRATEGIC PLAN   l   22



 
 

PrepareRI: 
A Unified Action Plan for  

College & Career Readiness 
 

Background 
PrepareRI is a statewide initiative launched in 2017 to prepare Rhode Island youth for success in college and 
career. There is not an either/or choice between college and career. Rather, students should be prepared for 
both, so they can make an authentic, well-informed choice between entering the postsecondary pathway or 
career of their choice upon graduation. 

PrepareRI benefits our students, businesses, and economy. For students, PrepareRI aims to close the gap 
between what students learn in school and what they need for in-demand jobs. For businesses, PrepareRI 
ensures that employers have the workforce they require to thrive in the economy of tomorrow.  

Statewide structures for college and career readiness should be aligned to real-world experiences and 
industries. These structures should connect seamlessly to serve students’ needs, so that the hand-offs between 
different systems and agencies are invisible to students. To that end, PrepareRI is managed jointly by the Rhode 
Island Department of Education (RIDE), the Office of the Postsecondary Commissioner (OPC), and the 
Governor’s Workforce Board (GWB). This cross-agency team partners with Rhode Island’s employers and 
communities so that the state can leverage its collective strength to achieve ambitious goals for students. 

The original action plan, PrepareRI 1.0, spanned the years 2017 to 2021.1 This new plan, PrepareRI 2.0, covers 
the years 2022 to 2027, and aligns with the strategic plans for RIDE and OPC. 

 

Sequence for Skill Development 

 

  

 
1 The original PrepareRI plan’s end date was 2020, but this was extended to 2021 due to the COVID-19 pandemic. 
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Joint Goals for 2022 – 2027 
  
 Middle School High School Postsecondary Opportunity Youth 
Academic  
Readiness 

Academic Readiness: 75% of youth considering entering the postsecondary system are 
prepared to take credit-bearing courses at colleges in Rhode Island 

Career and  
College  
Knowledge 

College & Career 
Exploration:  80% of 
students have 
created goals for 
high school through 
the Individual 
Learning Plan (ILP), 
explored a college in 
Rhode Island, and 
demonstrated 
growth in career 
knowledge 

College & Career 
Plan: 80% of students 
have created a plan 
for college or career 
through the Individual 
Learning Plan (ILP) 

The postsecondary 
focus should be on 
ensuring students 
participate in 
experiential learning 
(see box below) that is 
aligned to 
employment 
opportunities in their 
selected field of study 
and can count toward 
their graduation 
credits. 

Reengagement: 
50% of opportunity 
youth are 
reengaged into one 
of three systems: K-
12, postsecondary, 
or workforce 

Employment Prep 

The middle school 
focus should be on 
exploration (see box 
above). The 
employment prep 
goals are focused on 
high school and 
postsecondary. 

Diploma Plus: 75% of 
high school graduates 
have earned a 
diploma plus college 
credit or an industry 
credential 
 
Work-based Learning: 
75% of high school 
graduates have 
completed a high-
quality work-based 
learning opportunity 

Degrees: 70% of 
Rhode Islanders 
have obtained a 
postsecondary 
degree or credential 
 
Work-based 
Learning: 75% of all 
postsecondary 
students are earning 
credit for work-
based learning / 
experiential learning 
experiences 

Employment: 70% 
of youth WIOA 
participants are in 
unsubsidized 
employment two 
quarters after exit 
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Rhode Island’s Strategic Plan for Postsecondary Educa�on 
2022-2027 

Rhode Island Office of the 
Postsecondary Commissioner 

 
Shannon W. Gilkey, EdD, Commissioner 

560 Jefferson Blvd., Suite 200, Warwick, RI 02886 | 401-736-1100 | TDD 401-734-9481 | www.riopc.edu 



2 

Note from Commissioner Shannon Gilkey 

Dear Community: 
 
For two years, the world has dealt with the unprecedented impacts of the COVID-19 
pandemic. The Rhode Island higher educa�on community, faced with challenges that were 
unimaginable prior to the pandemic, has weathered the storm with a steadfast 
commitment to serving our students.  Ins�tu�ons of higher learning successfully priori�zed 
safety and students, faculty, and staff adjusted to learning and working in new ways. 
 
The pandemic’s strain on Rhode Island’s postsecondary system, however, is impossible to 
ignore. Similar to their counterparts across the country, several RI higher educa�on 
ins�tu�ons saw a drop in undergraduate enrollment since the start of the pandemic. At the 
same �me, while workers who may have lost a job or desired to upskill increased the 
demand for educa�onal and workforce training opportuni�es, dispropor�onate impacts of 
the pandemic made the transi�on difficult for our most vulnerable communi�es. 
 
I am excited about the development of this strategic plan and the opportunity to put this 
plan into ac�on. Developed a�er months of engagement with Rhode Island ins�tu�ons of 
higher educa�on, workforce training partners, Board of Educa�on members, students, 
municipal and state elected leadership, sister state agencies, and nonprofit and business 
leaders, this is a plan that represents the collec�ve voice of our stakeholder community. 
Rhode Islanders have spoken about what they would like to see from their postsecondary 
educa�on system and this plan directly responds to that mandate. 
 
This strategic plan sets forth an ambi�ous and forward-thinking vision for Rhode Island’s 
postsecondary educa�on system. It is now up to all of us to put this plan into mo�on. 
While the OPC team is ready to lead the work outlined in the plan, we will not be 
successful without the collabora�on of our stakeholders. This is Rhode Island’s plan for 
postsecondary educa�on; let’s get to work on this plan together. 
 
Sincerely, 
 
 
 
 
Dr. Shannon Gilkey 
Commissioner of Postsecondary Educa�on 
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Note from Council on Postsecondary Educa�on Chair Timothy J. DelGiudice 

Dear Community:  
 
On behalf of the Council on Postsecondary Educa�on, I am pleased to present Rhode 
Island’s 2022-2027 Strategic Plan for Postsecondary Educa�on. 
 
The Office of the Postsecondary Commissioner (OPC) led the development of this plan, 
a�er an extensive outreach and engagement process that asked Rhode Islanders what they 
wanted and needed from their postsecondary educa�on system. The result is a plan that 
will: 
 

 close equity gaps, 
 increase affordability, 
 help more adults a�ain degrees and cer�fica�ons, 
 expand workforce training opportuni�es, and  
 strengthen PK – 20 alignment. 

 
We look forward to keeping the Rhode Island community updated on the progress of the 
plan, both celebra�ng our successes and holding ourselves accountable when necessary. I 
am excited to embark upon this work with the OPC team and all its partners throughout to 
state to help more Rhode Islanders reach their postsecondary goals. 
 
Sincerely, 
 
 
 
 
Timothy J. DelGiudice 
Chair, Council on Postsecondary Educa�on 
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5 

ENHANCED POSTSECONDARY SYSTEM 
COORDINATION AND EFFICIENCY 

Data Analysis, Repor�ng, and 
Transparency  

Systema�cally gather, process, and analyze 
informa�on on all aspects of postsecondary 
educa�on in Rhode Island, including iden�fying 
current and future needs. [16-59-6(1)] 

Strategic Planning  

Develop a strategic plan encompassing the broad 
goals and objec�ves for the state’s higher 
educa�on system aligned with those of the Board 
of Educa�on and the Council on Elementary and 
Secondary Educa�on, and with the ac�vi�es of 
the independent higher educa�on sector, where 
feasible, including a 5-year strategic funding plan. 
[16-59-6(2)], [16-59-6(6)] 

Policy Development  

Formulate broad policy to implement the goals 
and objec�ves established and adopted by the 
Board of Educa�on and the Council on 
Postsecondary Educa�on, promo�ng coordina�on 
between public and independent higher 
educa�on, PreK-12 educa�on, and other 
stakeholders. [16-59-6(3)], [16-59-6(4)] 

Fiscal Management 

Assist in budget prepara�on for public higher 
educa�on, prepare system-wide standard 
accoun�ng procedures, and provide leadership on 
financial planning, budge�ng, compliance, and 
other policy issues. [16-59-6(4)], [16-59-6(12)] 

Regulatory and Administra�on 

Administer policies, rules, and regula�ons of the 
Council on Postsecondary Educa�on including 
those du�es rela�ng to independent higher 
educa�on ins�tu�ons.  [16-59-6(10)], [16-59-6(11)] 

Policy Recommenda�on and Program 
Implementa�on 

Make recommenda�ons to the Council on 
Postsecondary Educa�on regarding system policy 
and programma�c opera�ons and carry out the 
Council’s policies and priori�es. [16-59-6(7)], [16-59-6
(8)], [16-59-6(9)], [16-59-6(13)]  

OPC will perform its statutory du�es in a manner that enhances coordina�on and efficiency 
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STRATEGIC PLAN 

STRATEGIC PLAN   l   POSTSECONDARY    31



7 

The mission of the Office of the Postsecondary Commissioner is to ensure, promote, and expand 
postsecondary a�ainment among all Rhode Islanders by providing an effec�ve system of 
postsecondary educa�on and workforce training that is high quality, equitable, accessible, 
affordable, and aligned to PK-12 educa�on and the economy. Rhode Island’s system of 
postsecondary educa�on should foster the economic, civic, social, and cultural growth of all Rhode 
Islanders, their communi�es, and the state. 
  

 If OPC: 
 
 Leads collabora�ve statewide efforts to reach Rhode Island’s a�ainment goal of 70% of adults 

having a postsecondary creden�al by centering equity and alignment, 

 Develops policies and prac�ces that enable more Rhode Islanders to achieve postsecondary 
success, and 

 Understands the State’s current and future economic and workforce needs and partners with 
educa�onal, workforce, and industry training programs to serve the Rhode Island economy 

  

Then OPC can: 
 

 Support ins�tu�ons of higher educa�on and policy makers to meet the needs of both our 
postsecondary students and our workforce partners 

 Clear pathways to success for many more students, par�cularly from underrepresented 
communi�es 

  

So that: 
  

All students are well-posi�oned and receive robust supports to reach their postsecondary goals. 

MISSION 

THEORY OF ACTION 
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Ac�ng in the Best Interest of Students 

Our work is conducted through the lens of what best serves our postsecondary students. We are 
inten�onal about incorpora�ng student voice into our prac�ces and policies. We support 
programming at our state's ins�tu�ons of higher educa�on, workforce training programs, and 
industry partners to ensure that all learners are equipped to support their families and their 
communi�es. 

  

 

Collabora�on and Inclusiveness 

We understand that collabora�on mul�plies our efforts and makes us stronger and believe an 
effec�ve collec�ve impact model across the state’s ins�tu�ons of higher educa�on holds the best 
promise to achieve scaled outcomes. We welcome and seek partners who share our vision and 
goals to add their contribu�ons to ensure greater success. 

  

 

Transparency 
We make available up-to-date, accurate, and accessible informa�on to our stakeholder community 
so the state of Rhode Island, our organiza�on, and our partners can make data-informed decisions 
in furtherance of our mission and strategic goals. 

  

 

Con�nuous Learning and Improvement 
We use quan�ta�ve and qualita�ve data to make data-informed decisions in an ongoing effort to 
improve our programs, prac�ces, processes, and services by increasing quality, strengthening our 
impact, and improving efficiency. 

VALUES 
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Equity 

OPC recognizes that persistent gaps exist for students in Rhode Island’s postsecondary educa�on 
system along the lines of race, ethnicity, immigra�on status, language, socioeconomic status, 
gender, and other iden��es. We are commi�ed to uncovering and dismantling any systemic 
inequi�es embedded in policies and prac�ces that hold back our students, communi�es, and the 
state from reaching their full poten�al. OPC designs and implements our work through an equity lens 
that demands that our efforts remove barriers to success for underrepresented students. 

PRIORITIES 

Commitments  

 OPC will support postsecondary educa�on and 
workforce training programs as they focus 
their efforts on students from 
underrepresented communi�es. 

 OPC will lead a collabora�ve statewide effort 
to examine how policies and prac�ces 
contribute to dispropor�onate disadvantages 
for underrepresented popula�ons and provide 
recommenda�ons for improvement. 

 In partnership with state, community, and 
postsecondary educa�on leaders, faculty, 
staff, and students, OPC will examine collec�ve 
impact strategies to improve and increase 
student support services across the Rhode 
Island postsecondary system. 

  

Measurable Goals  

 By June 2023, OPC will lead the 
revisions of the Council on 
Postsecondary Educa�on’s equity 
policy and the development of an 
equity ac�on plan for the RI 
postsecondary system. 

 By June 2023, OPC, in partnership with 
ins�tu�ons of higher educa�on, will 
complete a system-wide ini�a�ve to 
revise and expand the state’s approach 
to student transfer from its two-year 
college to four-year ins�tu�ons. 

 By December 2023, 100% of OPC staff 
will have par�cipated in diversity, 
equity, and inclusion professional 
development. 

 By December 2023, OPC will develop 
and recommend to the Council 
strategies to enhance enrollment and 
reten�on efforts at each of the public 
colleges. 

 By June 2025, OPC will lead a statewide 
equity policy and prac�ce review to 
remove systemic barriers that 
dispropor�onately affect communi�es 
of color and other underrepresented 
groups. 
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Affordability 

OPC recognizes that affordability is a significant barrier to entry to and comple�on of higher 
educa�on programs for many Rhode Islanders. Students and their families struggle to shoulder the 
financial burden of a�endance, including not only tui�on and fees, but also costs associated with 
books, housing, transporta�on, childcare, and other of life’s responsibili�es. OPC believes that the 
lack of affordable op�ons should not be the reason students fail to reach their postsecondary goals. 
OPC is commi�ed to working to increase financial resources for students and connec�ng every 
student in need with the supports they need to succeed. 

Commitments  

 In partnership with RI’s ins�tu�ons of 
higher educa�on, OPC will develop 
strategies to connect students with 
resources that can help bridge 
affordability gaps. 

 OPC will study the equity and affordability 
implica�ons of expanding state-funded 
scholarship programs. 

 In partnership with RI’s public ins�tu�ons 
of higher educa�on, OPC will lead the 
development of a predictable funding 
policy for the public higher educa�on 
system. 

 In partnership with RI’s ins�tu�ons of 
higher educa�on, OPC will propose 
system efficiency strategies to ensure 
public resources are u�lized to drive 
student outcomes and state priori�es. 

 

Measurable Goals  

 By December 2023, OPC will report to 
state policy makers on the implica�ons 
of expanding state-funded scholarship 
programs. 

 By December 2024, OPC will develop a 
predictable funding policy for 
considera�on by the State Legislature. 

 By June 2027, the statewide FAFSA 
comple�on rate will be at 80% among 
gradua�ng high school students, 
demonstra�ng measurable progress 
each year. 

 By June 2027, OPC will measure, 
evaluate, and advance private 
investment in student outcomes, and 
establish a system-wide public/private 
investment strategy that supports 
Rhode Island students. 
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Adult Success 
OPC recognizes that a growing number of today’s postsecondary students are adults returning to 
academic and training se�ngs to earn degrees and creden�als needed for their career aspira�ons. 
This expanding pool of students is typically working at least part-�me, live independently, and may 
care for dependents. OPC recognizes the need to address the challenges that adult learners face in 
pursuing their academic and workforce training goals while naviga�ng financial, �me management, 
basic needs, and other challenges. OPC is commi�ed to increasing adult postsecondary comple�on 
by removing systemic and structural barriers to enrollment, persistence, and comple�on. OPC is 
commi�ed to suppor�ng ins�tu�ons of higher educa�on and industry partners in crea�ng pathways 
for adult students that provide both short-term creden�als and longer-term degree comple�on 

Commitments  

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will focus on enrollment and 
comple�on efforts with underrepresented 
adult communi�es in workforce development 
programs, specifically focusing on military 
veterans, immigrants, and those most affected 
by the COVID-19 pandemic. 

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will advocate for the 
expansion of and sustainable funding for 
naviga�on services and wraparound supports 
for adult students. 

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will lead a coordinated 
statewide strategy to ensure that state policies 
support adult learners enrolled in higher 
educa�on or workforce training programs. 

 In partnership with the nonprofit community 
and RI’s ins�tu�ons for higher educa�on, OPC 
will coordinate a statewide strategy to align 
and scale up student services that 
support     smooth transi�ons for adults into 
postsecondary educa�on and training. 

 OPC will partner with government agencies 
and community partners to iden�fy and 
engage underemployed adults.   

Measurable Goals  

 By June 2023, OPC will conduct a gap-
analysis of the support structures for 
adults and offer recommenda�ons for 
improvement for policy makers. 

 By December 2023, OPC will develop a 
creden�al registry to assist adult 
learners in enrolling in educa�onal and 
workforce training programs. 

 By June 2024, OPC, in partnership with 
RI’s ins�tu�ons of higher educa�on, 
will coordinate the development of a 
statewide strategy for credit 
a�ainment through prior learning 
assessments and course comple�ons. 

 By June 2024, OPC, in partnership with 
RI’s ins�tu�ons of higher educa�on, 
will develop and coordinate a system-
wide process through its RI Reconnect 
program to reengage students with 
some college and no degree. 

 OPC will work with the nonprofit 
community to align and advance 
student services that support smooth 
transi�ons for adults into 
postsecondary educa�on and training. 
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Alignment with State’s Workforce and Economic Development Priori�es 

Rhode Island has set an ambi�ous goal that 70% of working-age adults will obtain a postsecondary 
creden�al by 2025. OPC recognizes the importance of short-term creden�als, delivered by our 
ins�tu�ons of higher educa�on and other training partners, that align to Rhode Island’s current and 
future economies. OPC will work with industry partners, educators, and community leaders to 
improve and expand pathways for students that lead to living wage careers. OPC is commi�ed to 
coordina�on the development of new opportuni�es in educa�on and career training that meet the 
needs of an expanding adult student body and industries striving to grow. 

Commitments  

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will recommend to the Council 
on Postsecondary Educa�on workforce 
strategies where higher educa�on can assist in 
closing workforce gaps 

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will connect industry partners, 
educators, and community leaders to build a 
talented workforce to support our state’s 
priority sectors. 

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will lead the development of a 
statewide strategy to expand pathways that 
include short- term creden�aling that align to 
two and four-year degrees. 

 In partnership with RI’s ins�tu�ons of higher 
educa�on, OPC will lead the development of a 
statewide strategy to expand pathways that 
include short-term creden�aling with credit 
acquisi�on. 

 In partnership with RI’s ins�tu�ons of higher 
educa�on and industry partners, OPC will 
focus specifically on expanding opportuni�es 
for underrepresented communi�es, including 
Black, indigenous, and other people of color 
(BIPOC), immigrants, jus�ce-involved, and low-
income adults. 

Measurable Goals  

 By December 2022, OPC will have 
workforce training programming at its 
three educa�on centers (Providence, 
Westerly, and Woonsocket). 

 By June 2023, OPC, in collabora�on 
with state partners, will develop a plan 
to improve the state’s longitudinal data 
system to provide be�er informa�on 
on career pathways and outcomes. 

 By June 2023, OPC will develop and 
implement a process with industry 
partners and government agencies to 
understand and address current and 
future workforce gaps. 

 By June 2027, OPC will facilitate the 
enrollment of three thousand 
underemployed Rhode Islanders, 
including BIPOC, immigrant, jus�ce-
involved, and low-income students, in 
workforce training programs. 

STRATEGIC PLAN   l   POSTSECONDARY    37



13 

Secondary to Postsecondary Transi�ons  

Too many Rhode Island high school students graduate academically unprepared for college credit-
bearing coursework. OPC recognizes the importance of collabora�on across the PK-12 educa�on, 
higher educa�on, and workforce training spaces to ensure students’ preparedness to persist in the 
variety of postsecondary pathways. OPC recognizes the importance of career and technical 
educa�on that leads to a career pathway and postsecondary credit. PrepareRI, Rhode Island’s 
interagency (with RIDE and DLT) ini�a�ve can ensure that all students are prepared for college and 
career.  

Commitments  

 OPC will work with government agencies and 
our state’s colleges and universi�es to ensure 
alignment in policies and priori�es between 
secondary and postsecondary educa�onal 
ins�tu�ons.  

 OPC will work with government agencies, local 
municipali�es, and business partners to boost 
FAFSA par�cipa�on, dual and concurrent 
enrollment, and other ini�a�ves designed to 
be�er prepare students for postsecondary 
success. 

 OPC will work with the nonprofit community 
to align and advance student services that 
support smooth transi�ons into postsecondary 
educa�on. 

Measurable Goals  

 By June 2025, OPC, in collabora�on 
with RIDE, will increase students 
par�cipa�ng in early college 
opportuni�es by 10%. 

 By June 2027, OPC will help to close 
racial comple�on gaps in early college 
opportuni�es by 25% through 
increasing access and par�cipa�on in 
programs such as, but not limited to, 
dual and concurrent enrollment and AP 
coursework and exams. 
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Commitments:
1. RIDE provides support and resources that allow every district to adopt and implement 

high-quality curriculum materials.  

2. RIDE sustains a statewide assessment system that informs professional learning and 
opera�onal support.  

3. RIDE develops and implements policies that have a fundamental goal of closing equity 
gaps and increasing proficiency for all students, including those who are underserved and 
diverse learners.

4. RIDE supports LEAs in developing and implemen�ng innova�ve pathways aligned to 
students’ interests, needs, and careers, and providing opportuni�es for internships and 
work experience through Career and Technical Educa�on.

5. RIDE ensures LEAs and schools maintain 21st century learning environments with a blend 
of physical and digital tools that allow students to develop skills and rela�onships that will 
prepare them for success a�er high school.  

6. RIDE partners with LEAs to strengthen school culture and create safe and suppor�ve 
school environments.

Measurable Goals:

1. By July 2027, 75% of students will achieve proficiency in English Language Arts (ELA), 
math, and science, as measured by the RICAS, SAT, NGSA, and DLM Alterna�ve assess-
ments, an increase of 35% in ELA, 45% in math, and 44% in science. 20% of students will 
score at the highest level of proficiency.

2. By July 2027, the percent of students who are chronically absent will decrease by 11 
percentage points, from 21% to 10%.

3. By July 2027, the state 4-year gradua�on rate will increase by 11 percentage points, from 
84% to 95%.

4. By July 2027, the percent of students who report a feeling of belonging in their school will 
increase from 68% to 90% in grades 3 - 5, and from 43% to 65% in grades 6 – 12.

5. By July 2027, the percent of students who report they are interested in their classes will 
increase from 63% to 80% in grades 3 – 5, and from 33% to 60% in grades 6 – 12. 
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