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RHODE ISLAND
BoarD oF EDUCATION

MINUTES OF THE MEETING
June 30, 2026

COUNCIL ON ELEMENTARY AND SECONDARY EDUCATION

Chair Patti DiCenso welcomed everyone to the meeting of the Council on Elementary and Secondary
Education and called the meeting to order at 5:32 p.m.

Present: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso, Karen
Hazard, Marta Martinez

1. ACCEPTANCE OF THE AGENDA

On a motion duly made by Colleen Callahan and seconded by Karen Hazard, it was,

VOTED: That the Rhode Island Council on Elementary and Secondary Education
accepts the agenda.

Vote: 7 members voted in the affirmative and 0 members
voted in the negative as follows:

YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia
DiCenso, Karen Hazard, Marta Martinez

NAYS: 0
ABSTAINS: 0
RECUSAL: 0

2. APPROVAL OF THE MINUTES

On a motion duly made by Mary Barden and seconded by Marta Martinez, it was,

VOTED: That the Rhode Island Council on Elementary and Secondary Education
approves the minutes of the May 26, 2026, meeting

Vote: 7 members voted in the affirmative and 0 members
voted in the negative as follows:
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YEAS: Mary Barden, Colleen Callahan, Patricia DiCenso, Marta Martinez
NAYS: 0
ABSTAINS: Sandra Cano, Karen Davis, Karen Hazard

RECUSAL: 0

3. COMMISSIONER’S REPORT

Commissioner Infante-Green welcomed Council members and extended a special welcome to the Council’s
newest members, Sandra Cano and Karen Hazard. She expressed her enthusiasm for partnering with them
and the full Council to continue advancing educational excellence and innovation across Rhode Island.

The Commissioner highlighted several statewide initiatives and accomplishments from the past month,
beginning with the launch of Rhode Island’s annual Summer Food Service Program. She noted that the
program provides free, nutritious meals and snacks to all children 18 years of age and younger throughout
the summer months, regardless of income or registration status. Commissioner Infante-Green officially
kicked off the program during a community event at Veterans Memorial Park in Central Falls and
encouraged families to contact United Way by dialing 2-1-1 for information on meal site locations and
serving times.

The Commissioner congratulated Michael Cook, a mathematics teacher at Coventry High School, on being
named Rhode Island’s 2027 State Teacher of the Year. Joined by Governor McKee, local school leaders,
students, family members, and community members, Commissioner Infante-Green announced the award
during a surprise school assembly. She recognized Mr. Cook’s 24 years of service to students, highlighting
his work teaching Advanced Placement Calculus, co-teaching Algebra [ and Geometry, serving on the
school’s Multi-Tiered System of Supports team, and advising the mathematics team. The Commissioner
also recognized Rhode Island’s 2026 Teacher of the Year, Sarah Dully, and the 2025 Teacher of the Year,
Milissa O ‘Neil, for their continued dedication and representation of the state’s educators.

The Commissioner also announced Kaitlyn Charette, a junior at CHARIHOtech, as the winner of the 2026
Rhode Island STEAM Logo Design Contest. Kaitlyn's winning logo and slogan will be featured on
promotional materials during Rhode Island STEAM Month in November, RIDE received 23 original student
submissions, with finalists selected through public voting online and at the Rhode Island STEAM expo.
Kaitlyn’s design received 139 votes. Commissioner Infante-Green noted that Kaitlyn is enrolled in a
rigorous academic program that includes Advanced Placement and Career and Technical Education
coursework and has earned recognition in regional and national marketing and design competitions.

The Commissioner provided an update on Rhode Island’s newly established Blue Ribbon Schools
recognition program. Following the discontinuation of the Federal Blue Ribbon Schools Program, Rhode
Island created its own state-level recognition program using the same rigorous, data-driven criteria
previously employed at the national level. She announced the 2026 Blue Ribbon Schools honorees:
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e (lassical High School (Providence) - Exemplary High Performance
e Community School (Cumberland) - Exemplary High Performance
e Kingston Hill Academy - Exemplary High Performance and Achievement Gap Closing

Commissioner Infante-Green noted that Classical High School’s recognition marks the third Blue Ribbon
designation earned by a Providence Public School during the state intervention, joining Bailey Elementary
School and Martin Luther King Jr. Elementary School. She stated that these recognitions reflect continued
academic progress and positive momentum within Providence Public Schools.

The Commissioner also shared highlights from a recent visit to Block Island School, where she met with
students, educators, and school leaders and discussed the unique opportunities and challenges of
educating students on the island. During the visit, she presented the school with RIDE’s AP Excellence and
Innovation Award in recognition of its 37 percent increase in Advanced Placement participation and
student achievement. She noted that Rhode Island leads the nation in ten-year growth in Advanced
Placement participation and that Block Island ranked among the state’s top-performing schools in this
area.

Finally, Commissioner Infante-Green introduced her new podcast, Un Cafecito con la Comisionada Angélica
Infante-Green, launched in May to showcase innovative educational initiatives and highlight the educators,
students, and partners contributing to improved outcomes across Rhode Island. Recent episodes feature
conversations with Rhode Island’s 2026 Teacher of the Year Sarah Dully, RIDE Chief Operating Officer Dr.
Mario Carrefio, and Feed RI Executive Director Rhonda Lapham. She noted that upcoming episodes will
feature Rhode Island’s 2027 State Teacher of the Year Michael Cook and members of the Providence
Schools leadership team.

4. OPEN FORUM

No individuals addressed the council, and one written statement was submitted.

5. DISCUSSION ITEMS

5a. Providence Transition
Community Forum Debrief

Commissioner Infante-Green began by highlighting the Community’s Vision for the Future of Providence
Public Schools event, held by RIDE and Providence Public Schools (PPSD) on June 3. She noted that Chair
Grey and Council Member Marta Martinez were in attendance. The Commissioner then invited Deputy
Commissioner Drew Echelson to provide an overview of the events and their key outcomes.

Deputy Commissioner Drew Echelson provided an overview of the event, explaining that its purpose was
to invite the Providence community to help shape the future of PPSD as it transitions back to local
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control. He emphasized that, just as the state’s intervention began through community engagement, the
transition to local governance must also be guided by meaningful engagement with students, families,
educators, and community members.

He reported that more than 250 students, families, educators, and community members attended the
event, which was held at the Providence Career and Technical (PCTA). He explained that the forum
consisted of three components. The evening began with a gallery walk featuring posters highlighting
accomplishments achieved through the collaborative efforts of RIDE and PPSD. Participants visited each
exhibit, collecting stamps on a bingo card that was later entered into a raffle. Food and refreshments
were available at the conclusion of the gallery walk. Following the gallery walk, attendees participated in
a whole-group presentation before breaking into facilitated small-group discussions.

Deputy Commissioner Echelson concluded by sharing key themes that emerged from the discussions.
Participants acknowledged the significant progress made during the state intervention and expressed a
strong desire to ensure that this momentum is maintained and accelerated. Families noted improvements
in communication and two-way engagement while emphasizing the importance of continuing to
strengthen those efforts. Additionally, participants highlighted the importance of maintaining stable
leadership as the district moves through this critical transition. Council members provided feedback and
shared comments regarding the presentation and the transition process.

Turning Hope into Results

Superintendent Javier Montafiez, joined by Commissioner Angélica Infante-Green, Deputy Commissioner
Drew Echelson, Dr. Paula Dillon, Lisa DiMartino, and Zack Scott, presented an overview of the progress
made during the Providence Public School District (PPSD) intervention and preparations for the district's
return to local governance.

The presentation began with a review of PPSD prior to state intervention, referencing the 2019 Johns
Hopkins review, which described the district as experiencing significant academic and operational
dysfunction and identified it as one of the lowest-performing urban school systems in the nation. The
Superintendent noted that the district faced persistently low expectations and student outcomes, as well
as longstanding challenges related to governance, facilities, organizational culture, and school safety. He
emphasized that a high-performing school system requires clearly defined expectations and criteria for
student success and noted that, unlike many urban districts in the Northeast, Providence schools
remained open for in-person learning throughout the pandemic.

Dr. Paula Dillon highlighted PPSD's strong post-pandemic academic recovery, noting that the district is
one of only six traditional school districts nationwide to exceed pre-pandemic performance levels in both
English Language Arts and Mathematics. She attributed this progress to the implementation of a unified,
high-quality instructional curriculum across all schools, strengthened instructional systems, and
increased principal support and autonomy.

The presentation also highlighted several district accomplishments, including the designation of three
National Blue Ribbon Schools and four Green Ribbon Schools. Presenters shared that access to early
childhood education has expanded significantly, with pre-kindergarten enrollment increasing from 352
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seats in 2019 to 940 seats in 2026. Progress was also reported for multilingual learners through
expanded dual-language programming, improved outcomes for students exiting multilingual learner
services, and continued enrollment growth.

Attendance and graduation outcomes were also discussed. Presenters reported that PPSD now leads the
state in attendance recovery and has achieved the largest reduction in chronic absenteeism among Rhode
Island's traditional local education agencies, surpassing pre-intervention attendance levels. Graduation
rates have also improved substantially, with the district cutting the statewide graduation gap by more
than half and achieving its highest graduation rate in the past decade.

The district also reported continued expansion of Advanced Placement (AP) opportunities and
participation. More students than ever are taking AP examinations, with increased success rates among
Hispanic/Latino and Black students earning scores of three or higher. Additionally, Career and Technical
Education (CTE) programming has expanded districtwide from 18 to 32 programs.

School facilities were identified as another area of significant progress. Presenters noted that facilities
previously described as being in poor condition are now benefiting from a once-in-a-generation
investment, with the district on track for all students to learn in new or like-new school buildings by
2030. Transportation access has also improved through changes to high school bus eligibility, reducing
the walking radius from two miles to one mile.

Additional improvements included investments in recruiting and retaining high-quality staff through
human resources modernization, strengthened teacher pipelines and supports, updated labor
agreements, and more efficient financial and purchasing processes, reducing the average purchasing
timeline from 97 days to approximately 50 days. Presenters also acknowledged the City's historical
underinvestment in school facilities.

The Superintendent also highlighted recognition received as an AASA and National PTA National Family
Engagement Changemaker, citing the district's use of community advisory councils, enhanced
communications, parent workshops, and initiatives supporting student well-being, including food
pantries, clean drinking water access, student voice initiatives, and expanded mental health supports.
Looking ahead to the 2026-2027 school year, presenters shared that academic priorities have been
established and communicated across the district, and more than 25 district leaders have met weekly
since April to prepare for the opening of school. The district also reported that it is on track to begin the
school year with its lowest staff vacancies in a decade.

The presentation concluded with an overview of governance following the return to local control.
Presenters reviewed the respective roles and responsibilities of the Providence School Board, the City of
Providence, and RIDE. They also shared that RIDE is finalizing two publications to document the
intervention and support the transition. The first is a public-facing multimedia website that provides a
retrospective of the intervention, highlights the systems that contributed to district improvement, and
presents a forward-looking framework for continued success. The second is a comprehensive technical
guide detailing the systems, structures, and implementation strategies that supported the district's
progress. The guide will also include findings from the June 3 community forum regarding Providence's
vision for the future and is intended to serve as a resource for educators, local governance entities, and
other stakeholders.
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5b. School Redesign Plan

Kristen Danusis, Director of the Office of School and District Improvement, began the presentation by
providing an overview of the School Redesign process, including a recap of the School Redesign initiative
and the application review process. She then presented the School Redesign applications submitted by
the Pawtucket and Providence Local Education Agencies for consideration.

She shared that RIDE recommends conditional approval of the School Redesign applications for Samuel
Slater Middle School in Pawtucket and Central High School in Providence. While both applications
demonstrated strong planning and received favorable independent evaluations, she explained that the
proposed conditions of approval establish clear implementation guardrails to support successful
execution, accountability, and long-term sustainability.

She further noted that failure to meet the conditions established as part of the Council's approval could
result in additional state-determined actions. In accordance with RIDE's Every Student Succeeds Act
(ESSA) State Plan, she explained that if a School Redesign plan is not approved by the Council, the Council
may take additional state-determined action pursuant to R.I. Gen. Laws § 16-7.1-5.

She provided an overview of each application, highlighting the schools' proposed redesign strategies, key
priorities, and implementation plans. She concluded by reiterating RIDE's recommendation that the
Council grant conditional approval for both School Redesign applications, with the proposed
implementation guardrails serving as the conditions of approval.

5c¢. Proposed Revisions to the Regulations Governing Children with Disabilities

Lisa Foehr, Chief of Teachng and Learning, began the presentation by explaining that its purpose was to
highlight the proposed revisions to the Regulations Governing the Education of Children with Disabilities
and to request Council approval to release the proposed amendments for public comment.

She shared that RIDE is revising the regulations to align them with current state law, comply with a
federal court decision requiring updates to the state's special education regulations, and address
outdated statutory references and regulatory language that have created confusion for stakeholders.

She provided a detailed overview of the proposed revisions, highlighting the clarifying language and
technical amendments intended to improve consistency, accuracy, and alignment with current legal
requirements.
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5d. Executive Pay Plan

Dr. Anadé Long, Chief for Human Resources and Equity, began the presentation by outlining the proposed

revisions to the Executive Pay Plan and corresponding salary ranges for Council approval. She explained

that the proposal includes adjustments to the salary ranges for each pay grade category to ensure the

compensation structure remains competitive, equitable, and aligned with organizational needs. Dr. Long

provided an overview of the proposed salary range adjustments and the rationale supporting the

recommended changes.

6. ACTION ITEMS

6a. School Redesign Plan

Central High School

On a motion duly made by Marta Martinez and seconded by Mary Barden it was,

VOTED: That the Council on Elementary and Secondary Education moves to approve with

conditions Central High School’s Redesign Plan to begin in school year 2026-

2027, with full implementation commencing in school year 2027-2028 as
presented.

Vote: 7 members voted in the affirmative,

0 members voted in the negative as follows:

YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso,
Karen Hazard, Marta Martinez

NAYS: 0

ABSTAINS: 0

Samuel Slater Middle School
On a motion duly made by Colleen Callahan and seconded by Karen Davis it was,
VOTED: That the Council on Elementary and Secondary Education moves to approve

with conditions Samuel Slater Middle School’s Redesign Plan to begin with full
implementation in school year 2026-2027 as presented.
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Vote: 7 members voted in the affirmative,
0 members voted in the negative as follows:
YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso,

Karen Hazard, Marta Martinez

NAYS: 0

ABSTAINS: 0

6b. Proposed Revisions to the Regulations Governing Children with Disabilities

On a motion duly made by Karen Hazard and seconded by Marta Martinez it was,
VOTED: That the Council on Elementary and Secondary Education approves the proposed

revisions to the Regulations Governing the Education of Children with
Disabilities, for the purpose of public review and comment, as presented.

Vote: 7 members voted in the affirmative,

0 member voted in the negative as follows:

YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso,
Karen Hazard, Marta Martinez

NAYS:

ABSTAINS: 0
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6c. Executive Pay Plan

On a motion duly made by Sandra Cano and seconded by Karen Hazard it was,

VOTED: That the Council on Elementary and Secondary Education approves the Executive
Pay Plan/Salary Ranges as presented for FY 2028.

Vote: 7 members voted in the affirmative,

0 members voted in the negative as follows:

YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso,
Karen Hazard, Marta Martinez

NAYS: 0

ABSTAINS: 0

7. ADJOURNMENT

On a motion duly made by Colleen Callahan and seconded by Marta Martinez it was,

VOTED: That the meeting of the Council on Elementary and Secondary Education
adjourns
Vote: 7 members voted in the affirmative,

0 members voted in the negative

YEAS: Mary Barden, Colleen Callahan, Sandra Cano, Karen Davis, Patricia DiCenso,
Karen Hazard, Marta Martinez

NAYS: 0

ABSTAINS: 0

The meeting was adjourned at 8:15 p.m.



