
Welcome! 
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Before we get started, please:

✓ Turn cameras on (to your comfort)

✓ Make sure microphones are muted 

✓ Type your Name, Role, and LEA in the chat for 

attendance and follow-up purposes

✓ Optional: Rename yourself (First Name_LEA)

Note: 

Parts of the session will be recorded



RIDE’s Consolidated TI-A, TI-D, TIII, TIV-A, & McKinney-Vento Federal Monitoring

Session 2: Using the Monitoring Tools & Uploading Evidence

November 20, 2025



The RIDE Team

Eileen Botelho
Education Specialist/        

State Homeless Coordinator

Kim Chouinard
Education Specialist/Title I-D 

Coordinator

Stephanie Enos
Federal Programs/ Title I-A &IV-A 

Coordinator

Ann Hampson
Federal Program Consultant

Emily Klein
IDEA/MLL Specialist

Flavia Molea-Baker
Coordinator Multilingual 

Learners Programs

Amanda Turcotte
Strategic Planning & Performance 

Specialist

Tobie Bass
MLL Specialist

3



• Welcome & Team Greetings

• Using the Monitoring Tools

• File Naming Conventions

• Accessing SharePoint Folders

• Q&A

• Trouble Shooting

Session Agenda
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Who Is In The “Room”?
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The Purpose of RIDE’s Federal Program Monitoring
Connecting Plans to Implementation: “Telling” vs. “Showing” 

CRP = “Telling”

• LEAs describe how they plan to use federal 

funds

• RIDE reviews and approves plans based on 

allowability, necessity, and reasonability 

• LEAs commit to goals, activities, and budgets 

aligned with federal requirements 

Monitoring = “Showing”

• LEA provides evidence that plans were 

implemented per the CRP commitment

• RIDE verifies that plans and practices were 

appropriately followed, and the impact was 

measurable. 

• An opportunity to showcase success and highlight 

promising practices. 

The CRP is the promise Monitoring is the proof
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The Monitoring Tools

Resources to Inform Evidence Collection



Finding the Tools

Title I-D

• In the corresponding SharePoint folder for 

each program

• In the Accelegrants 2.0 Document Library 

• On the RIDE OSDI Monitoring Webpage

Title I-A

Title III

Title IV-A

McKinney-Vento

Tools are color-coded and unique to the program & can be located in several places: 
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https://rhodeisland.egrantsmanagement.com/DocumentLibrary/Default.aspx?ccipSessionKey=638990778064672796
https://ride.ri.gov/teachers-administrators/federal-program-monitoring


Monitoring  Indicators by Program
Title I-A Title I-D Title III Title IV-A McKinney-Vento

Targeted Assistance 

Program
State Agency Program Professional Development Program Development Student Identification

Schoolwide Program
Institution- Wide 

Programs
Annual Evaluation of LIEP Private Schools Student Enrollment

Parent & Family 

Engagement
Transition Services Screening & Identification Activities: Well-Rounded Student Retention

Comparability Evaluation Placement in LIEP Activities: Safe & Healthy Communication

Eligible School 

Attendance Areas
Fiscal

Notification of Students' 

Rights & Placement in LIEP

Activities: Effective Use of 

Technology
Programs & Services

Supplement, Not Supplant Expenditure Rules Comparability

Dispute Resolution

Data Records

Subgrantees*
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https://ridegms.blob.core.windows.net/documentlibrary/19BF6984-97EF-4A0F-9112-5F9EE3B282DF.pdf
https://ridegms.blob.core.windows.net/documentlibrary/19BF6984-97EF-4A0F-9112-5F9EE3B282DF.pdf
https://ridegms.blob.core.windows.net/documentlibrary/19BF6984-97EF-4A0F-9112-5F9EE3B282DF.pdf
https://ridegms.blob.core.windows.net/documentlibrary/AAF048F6-CE39-4378-BD2A-BE32B048ED96.pdf
https://ridegms.blob.core.windows.net/documentlibrary/72CFE924-4DA7-4FDE-9186-28AA877FFC93.pdf
https://ridegms.blob.core.windows.net/documentlibrary/72CFE924-4DA7-4FDE-9186-28AA877FFC93.pdf
https://ridegms.blob.core.windows.net/documentlibrary/72CFE924-4DA7-4FDE-9186-28AA877FFC93.pdf
https://ridegms.blob.core.windows.net/documentlibrary/E7EAB09B-206E-4560-87E9-E1BE8C215DFB.pdf
https://ridegms.blob.core.windows.net/documentlibrary/E7EAB09B-206E-4560-87E9-E1BE8C215DFB.pdf
https://ridegms.blob.core.windows.net/documentlibrary/E7EAB09B-206E-4560-87E9-E1BE8C215DFB.pdf


Using the Monitoring Tools Program Indicator 

Statutory Requirements Links to Guidance Docs Notecatchers
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File Naming 
Conventions

Consistency to Ensure Efficiency



Program & Indicator Codes

To maintain uniformity, all uploaded files must follow a consistent format:

[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

Program & Indicator Codes

Title I, Part A [TIA]

Ranking, Comparability & Equitable Services [RANK]

Targeted Assistance [TAS]

Schoolwide Programs [SWP]

Parent & Family Engagement [PFE]

EXAMPLE:  TIA_PFE_Tiogue Meeting Agenda_COV
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

Title I, Part D [TIPD]

State Agency Program [SAP]

Institution-Wide Programs [IWP]

Transition Services [TRAN]

Evaluation [EVAL]

Fiscal [FISC]

EXAMPLE: TIPD_EVAL_Assessement Data_CORR
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

Title III-A [TIIIA]

Professional Development [PD]

Annual Evaluation of LIEP [EVAL]

Screening & Identification [IDENT]

Placement in LIEP [PLACE]

Exit, Monitoring & Reclassification [EXIT]

Notification of Students’ Rights & Placement in LIEP [NOTIF]

Supplement, Not Supplant [SUPL]

EXAMPLE: TIIIA_PD_RAICES Sign In Sheets_CF
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

Title IV, Part A [TIVA]

Program Development [PROG]

Private Schools [PRIV]

Activities: Well-Rounded [WELL]

Activities: Safe & Healthy [SAFE]

Activities: Effective Use of Technology [TECH]

Expenditure Rules [EXP]

EXAMPLE: TIVA_PRIV_Consultation Meeting Agenda_JTN
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

McKinney-Vento [MV]

Student Identification [IDENT]

Student Enrollment [ENRL]

Student Retention [RET]

Communication [COMMS]

Programs & Services [PROG]

Comparability [COMP]

Dispute Resolutions [DISP]

Record Keeping & Data Submission [DATA]

Subgrantees [SUB]

EXAMPLE: MV_ENRL_NotificationLetter_SSC 21



[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

Evidence Descriptions

• Between the Indicator Code and the LEA/SA Code, please enter a brief 
title/description of the document.

• If a piece of evidence is specific to an individual school in the LEA, 
please include the school’s name in the Evidence Description.

EXAMPLE: TIII_IDENT_Home Language Survey_BAC

EXAMPLE: TIA_TAS_Centredale Intervention Schedule_NPRV
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[Program Code] _[Indicator Code]_[Evidence Description]_[LEA/SA Code]

LEA/SA Codes
Blackstone Academy [BAC]

Central Falls [CF]

Coventry [COV]

Department of Children, Youth & Families [DCYF]

Department of Corrections [CORR]

East Greenwich [EG]

Hope Academy [HOPE]

Jamestown [JTN]

Lincoln [LINC]

North Kingstown [NKTN]

North Providence [NPRV]

Southside Elementary Charter [SSEC]

EXAMPLE: TIVA_PROG_Needs Assessment_NKTN
23



Last Notes on Naming Conventions

• If a document applies to multiple 

programs, upload a copy to each 

relevant folder and rename the 

document with the appropriate 

program and indicator codes

• Failure to follow the naming 

conventions may result in delayed 

review and compliance verification
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Uploading Evidence in 
SharePoint

Accessing Shared Folders



Evidence Upload:

• LEAs will provide RIDE with evidence of 

compliance via SharePoint

• dedicated main folder in SharePoint

• separate subfolders for each federal 

program

• Each folder will contain an “Instructions” 

document with directions for file-naming 

conventions and uploading evidence. 

Lorem ipsum

File Naming Convention: 

[Program Code]_[Indicator Code]_[EvidenceDescription]_[LEA Code]

                          _FY25_[LEA NAME]

              Title I-A Evidence 

              Title III Evidence

                               Title IV-A Evidence

                               McKinney-Vento Evidence
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https://ridoe-my.sharepoint.com/:w:/r/personal/amanda_turcotte_ride_ri_gov/Documents/Instructions%20for%20Evidence%20Upload%20%26%20Naming%20Conventions_RIDE%20Federal%20Program%20Monitoring.docx?d=w9b945c6999e64f62a47990b60d10bad0&csf=1&web=1&e=7rULgx
https://ridoe-my.sharepoint.com/:w:/r/personal/amanda_turcotte_ride_ri_gov/Documents/Instructions%20for%20Evidence%20Upload%20%26%20Naming%20Conventions_RIDE%20Federal%20Program%20Monitoring.docx?d=w9b945c6999e64f62a47990b60d10bad0&csf=1&web=1&e=7rULgx


Submission Process 

Step 1: Prepare Your Documents

• Ensure all files are saved as PDFs

• Please:

• DO NOT share links to Google 

Docs/Sheets/Slides (etc)

• DO NOT share files via Google 

Drive

• DO NOT share editable versions of 

any documents

• Name each PDF file according to the 

required naming convention
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Submission Process 

Step 2: Navigate to SharePoint

• Access the designated SharePoint 

site

• Find your LEA’s main folder 

• Open the corresponding program 

subfolder

• Title I-A

• Title I-D

• Title III

• Title IV-A

• McKinney-Vento
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Submission Process 

Step 3: Upload Files

• Click the "Upload" button and 

select the correctly named 

file(s) from your device.

• Ensure files appear in the 

appropriate folder
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Submission Process 

Step 4: Verify Submissions

• Confirm that files are correctly named.

• Confirm that files are saved in the 

correct program subfolder

• If revisions are needed:

• Delete the incorrect version of the 

file from the subfolder

• Rename the corrected version of the 

document, following the naming 

conventions

• Re-Upload the file 
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Dates! Dates! Dates!

All evidence must be 
from SY2024-25 (FY25)

All evidence documents 
must be dated

S.A.M.

• Sign In Sheets

• Agenda

• Materials

Due Date

All LEA evidence 
documents are due in 

SharePoint by midnight 

January 15, 2026

Things to Remember! 
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Next Steps…

LEA Monitoring Team Members will:

• Complete Session Feedback

• Confirm access to SharePoint

• Contact Amanda (amanda.turcotte@ride.ri.gov) right 

away if designated team members cannot access the 

folders

• Begin collecting documents for evidence upload

• Convert all evidence documents to PDF and label files 

according to the naming conventions

• Contact Amanda to schedule troubleshooting/TA sessions 

with the OSDI monitoring team whenever needed

• Upload all dated evidence to the appropriate subfolder in 

SharePoint by midnight on January 15, 2026

• Share the Session 2 slide deck, including links to 

related resources 

• Be available to answer any questions you may 

have throughout the process 

• Periodically check the status of evidence uploads 

and send reminders as needed 

• Communicate upcoming deadlines in advance

RIDE will:
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mailto:amanda.turcotte@ride.ri.gov


Session Feedback
Please take a moment to provide feedback on today’s session. 

https://tinyurl.com/y9umr96d
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Here To Help!

If you have any questions about the monitoring 

process, please reach out to:

Amanda Turcotte

Strategic Planning & Performance 

Specialist

amanda.turcotte@ride.ri.gov

34

mailto:amanda.turcotte@ride.ri.gov


Content Support

Title I-A, Title IV-A and McKinney-Vento Team:

Stephanie Enos

stephanie.enos@ride.ri.gov

Eileen Botelho

eileen.botelho@ride.ri.gov

Kim Chouinard

kim.chouinard@ride.ri.gov

Ann Hampson

ann.hampson@ride.ri.gov

Title III Team:

Tobie Bass

tobie.bass@ride.ri.gov

Flavia Molea-Baker

flavia.moleabaker@ride.ri.gov

Emily Klein

emily.klein@ride.ri.gov

Contact your LEA liaison with content-specific questions :
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mailto:stephanie.enos@ride.ri.gov
mailto:eileen.botelho@ride.ri.gov
mailto:kim.chouinard@ride.ri.gov
mailto:ann.hampson@ride.ri.gov
mailto:tobie.bass@ride.ri.gov
mailto:flavia.moleabaker@ride.ri.gov
mailto:emily.klein@ride.ri.gov


Questions?
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PRACTICE OPPORTUNITY
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People working on computers

✓ Test and ensure access to the LEA SharePoint folder 

and subfolders

✓ A closer look at the Monitoring Tools 

✓ Converting documents into PDFS

✓ Saving files according to the naming convention

✓ Uploading documents to the appropriate subfolder.

Link to Practice Activity:

https://docs.google.com/document/d/1kC9bbvxSpAGBmIlsQ0YfxJMpQ5tZKi-MmuVq67VTQ2I/edit?usp=sharing

https://docs.google.com/document/d/1kC9bbvxSpAGBmIlsQ0YfxJMpQ5tZKi-MmuVq67VTQ2I/edit?usp=sharing
https://docs.google.com/document/d/1kC9bbvxSpAGBmIlsQ0YfxJMpQ5tZKi-MmuVq67VTQ2I/edit?usp=sharing
https://docs.google.com/document/d/1kC9bbvxSpAGBmIlsQ0YfxJMpQ5tZKi-MmuVq67VTQ2I/edit?usp=sharing
https://docs.google.com/document/d/1kC9bbvxSpAGBmIlsQ0YfxJMpQ5tZKi-MmuVq67VTQ2I/edit?usp=sharing
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