State of Rhode Island
DEPARTMENT OF EDUCATION

RHODE ,

SueRe Sir Shepard Building
@ 255 Westminster Street
Q\\%I/;_/’ Providence, Rhode Island 02903-3400

Angélica Infante-Green
Commissioner

Rhode Island Vision Education and Services Program (RIVESP) Annual Report 2024-2025

This report is presented to the Rhode Island General Assembly in accordance with RIGL16-26.1-1 on the
state and condition of the Rhode Island Vision and Education Services Program.

Summary

The Rhode Island Vision Education and Services Program (RIVESP) was created by legislation in 2006 to
coordinate statewide services for students, ages 3-22, who are blind or have low vision. The program
was designed to offer comprehensive services including assessment, direct instruction and consultation
for vision education and orientation and mobility services. The statewide program is primarily operated
by the Paul V. Sherlock Center on Disabilities (Sherlock Center) at Rhode Island College, which currently
employs eight (8) certified Teachers of the Visually Impaired (TVIs). Currently, The Sherlock Center does
not currently employ any Orientation and Mobility Specialists. The Sherlock Center has posted
Orientation and Mobility Specialist positions which have resulted in failed searches due to no

applicants. The FY25 RIVESP model included $684,600 in funds from the Rhode Island Department of
Education (RIDE) Individual with Disabilities Education Act (IDEA) Part B allocation, and $1.8 million
dollars from the State budget that was approved by the General Assembly and the Governor. This
funding model allows the Sherlock Center to provide vision education services to participating districts at
no cost for the 2024-2025 (FY25) school year. Funding is also used to increase the quality of services
through professional development and other operational expenses including tuition reimbursement for
teacher training. These funds allow the Sherlock Center to develop and implement a plan to address the
workforce shortage in this high need educational area.

RIDE entered into a 5-year Master price agreement with the Sherlock Center with an annual allocation of
$684,600.00. The Master Price Agreement began in FY2022 and will expire in June of FY2026. At that
time, RIDE anticipates that the program will be fully funded under the state budget and the $684,699.00
of IDEA Part B funds will be used to provide technical assistance for LEAs to improve instruction and
outcomes for Rhode Island's differently abled students.

In FY25, 28 LEAs, three (3) Charter schools, and Davies Career and Technical Center within 34 towns were
served by the RIVESP program. Four districts, including Newport, Cranston, Providence, and Coventry
provided vision services on their own. Districts have contracted with various organizations and agencies
to provide orientation and mobility services for their students in FY25.

History

In 2006, Rl General Law § 16-26.1-1-5, known as the Rhode Island Vision Education and Services
Program, (RIVESP) was enacted. Included in the legislation is the RIVESP Advisory Board, which advises
RIDE on the program. Members are appointed by the Commissioner of Elementary and Secondary
Education. RIDE is required to annually review the program and report to the General Assembly, which
this document serves to fulfill. The Act allows for different approaches in designing the program, such as
regional approaches (Rl Gen L § 16-26.1.4). RIDE determines how to best meet the students’ needs,
which may also involve changing the program’s structure to meet the needs of students most effectively
and efficiently. The Act creating RIVESP may be viewed in RIGL Chapter 16-26.1.

Annual Program Review
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In collaboration with Sherlock Center leadership, RIDE conducted a comprehensive review of the
programmatic functions of RIVESP services for 2024-2025 school year. Through the review of quarterly
reports prepared by the Sherlock Center, and discussions with the Executive Director of the Sherlock
Center, the following services were provided during the 2024-2025 school year.

The program provided 5,155.75 Teacher of the Visually Impaired hours and zero Orientation and
Mobility hours (due to lack of staffing) for 193 students who were provided vision services and
assessments. Fifteen students exited or did not qualify or services throughout the 34 cities and towns or
28 LEAs with 3 charter schools, and Davies Career and Technical Center. In addition to the service hours,
48 assessments, both referrals and re-evaluations were received and 48 were completed. There are 7
new assessment referrals on a waitlist. The Sherlock Center also provided Extended School Year (ESY)
services to 11 students across 7 school districts during the 2025 summer. When comparing these figures
to FY24 there was a decrease in both the number of service hours and in the number of students served,
but an increase in the number of assessments that were received and completed.

The Executive Director of the Sherlock Center implemented program improvements to enhance service
quality, data-driven decision-making, and financial management. Program efficiency continued to be
monitored through analysis of caseloads. Currently, the Sherlock Center Vision Program is fully

funded. The state also continues to fund the High-Cost Special Education Categorical fund which may be
accessed by local school districts for students whose cost of education exceeds an annual threshold.

The Sherlock Center has continued to make all attempts to provide Orientation and Mobility (O&M)
services available despite the lack of O&M providers in the profession. The program has had a vacancy
for an O&M since September 2021. Services for the 2024-2025 school year were unable to be provided
due to the shortage of O&M specialists. The Sherlock Center and RIDE have continued to focus on the
need for recruiting and building a stable workforce of O&M'’s. This will be a continued focus of the
Sherlock Center and RIDE in the coming year. As part of a recruitment effort, the Sherlock Center offered
a traineeship opportunity to those interested in participating in the three-year part-time TVI/OM
program in UMASS Boston’s Vision Services Program. One individual has been accepted, began her
coursework in the summer of 2024 and continues to be a trainee at the Sherlock Center. RIVESP TVIs and
TVIs who work within the state were offered an opportunity to further their certification in orientation
and mobility free of charge. At this time, no one expressed interest in participating in this opportunity.
The RIVESP Coordinator, who came on board in September of 2022, works closely with RIDE to provide
professional development to the TVIs. This year, the focus has been Cortical Visual Impairment (CVI)
assessment protocol as well as interventions. TVIs also participated in professional development around
the new Alternate Assessment Eligibility Criteria as well as sessions on |[EP guidance around service
delivery. Teacher evaluations continue to be completed using the evaluation tool that reflects
components of the Rhode Island Model Evaluation & Support System. Three (3) evaluations were
completed this year. Each teacher was observed three (3) times throughout the school year and scored
on their professional responsibilities.

Conclusion

A single entity providing services statewide has served Rhode Island well for several years. Despite the
orientation & mobility vacancy challenge, the program has improved operationally and has experienced
an increase in the overall number of students evaluated and served since June of 2021.The work of the
General Assembly’s Task Force, the increase in funding by the Governor and General Assembly, and the
funding from RIDE has stabilized the fiscal model of the RIVESP program at the Sherlock Center for the
2024-2025 school year. With the fiscal model stabilized, leadership from RIDE, the Sherlock Center and
RIC will continue efforts to address the workforce shortages in the area of orientation and mobility.
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