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APPENDIX B.  
Phased Implementation Guide
This phased implementation plan guides schools in creating a comprehensive school 
counseling program using the RI School Counseling Framework and aligned with the ASCA 
National Model. The length of time to move from Phase 1 varies from school to school. Time 
frames may be influenced by a variety of factors, including knowledge and understanding 
of the RI School Counseling Framework aligned with the ASCA National Model, priorities, 
persistence, and peer and district support. All templates and tools can be found on RIDE’s 
website for the School Counseling Framework.

At a minimum, all schools should be integrating Phase 1 activities into their school counseling 
program. All schools should aim to have a plan to get to Phase 1 implementation within 
two years. Comprehensive school counseling, when fully implemented, has all of Phase 3 
completed.

Phase 1 Phase 2 Phase 3

Essential Level: 
Building 

the Foundation 

Thriving Level: 
Expanding Impact

Excelling Level: 
Transformational 

Excellence

Activities/Documents to Complete

	 School Counseling 
Program Assessment

	 School Data Summary/
Data Priorities

	 School Data Summary/
Data Priorities

	 School Data Summary/
Data Priorities

	 Annual Student Outcome 
Goal Plan/Closing the 
Gap/Achievement Gap 
Plan and Results Report

	 Annual Student Outcome 
Goal Plan/Closing the 
Gap/Achievement Gap 
Plan and Results Report

	 Annual Student Outcome 
Goal Plan/Closing the 
Gap/Achievement Gap 
Plan and Results Report

	 Use of Time- Fall and 
Spring

	 Use of Time- Fall and 
Spring

	 Use of Time- Fall and 
Spring

	 Annual Calendar 	 Annual Calendar

	 Annual Calendar 	 ILP Scope and Sequence 	 ILP Scope and Sequence

	 ILP Scope and Sequence 	 Vision/Mission for the 
program

	 Vision/Mission for the 
program

https://ride.ri.gov/students-families/education-programs/school-counseling/rhode-island-school-counseling-frameworks
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P H AS E D  I M P L E M E N TAT I O N  G U I D E A P P E N D I X  B

Phase 1 Phase 2 Phase 3

Essential Level: 
Building 

the Foundation 

Thriving Level: 
Expanding Impact

Excelling Level: 
Transformational 

Excellence

	 Classroom Mindset and 
Behavior Action Plan/
ASCA Student Standards 
Delivery Plan

	 Classroom Mindset & 
Behavior Action Plan/
ASCA Student Standards 
Delivery Plan

	 Annual Administrative 
Conference

	 Annual Administrative 
Conference

	 Classroom Lesson Plan 
and Results 

	 3 Classroom Lesson 
Plans and Results 

	 Small-Group Lesson 
Plan & Results 

	 Advisory Council 
(1st semester & 2nd 
semester) Agenda and 
Minutes

Once the RI School Counseling Framework is fully implemented, schools can consider applying 
to become a Recognized ASCA Model Program (RAMP) school. RAMP designation signifies 
a school’s commitment to delivering exemplary school counseling programs aligned with the 
ASCA National Model Framework. The RAMP designation also demonstrates to administrators, 
school boards, families, and the community at large that a school is committed to supporting 
the mission of the school and district. To date, more than 1,300 schools nationwide have earned 
the RAMP designation. As of this writing, however, there were not any RAMP schools in Rhode 
Island. 

To find more tools and resources, visit the Rhode Island School Counseling Framework 
webpage.

https://www.schoolcounselor.org/Recognition/RAMP
https://ride.ri.gov/students-families/education-programs/school-counseling/rhode-island-school-counseling-frameworks
https://ride.ri.gov/students-families/education-programs/school-counseling/rhode-island-school-counseling-frameworks
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