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WELCOME!

Launching Rhode Island's 2025 Framework for 
Comprehensive School Counseling  to Support 

the Implementation of  Readiness-Based 
Graduation Requirements 
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Today's session has been jointly 
developed by RIDE's Reimagining High 
School & Health and Wellness Teams. 



The "Let's Get Ready" Community of 
Practice was launched in August 2023 to 
support statewide implementation of the 

Readiness-Based Graduation Requirements.
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The goal of Readiness-Based 
Graduation Requirements is to develop 
a system where we graduate all our kids 
with open doors to create their future.
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Our current 10th graders are the first 
students to experience these changes. 

THANK YOU for all you've done 
to prepare your schools and 

communities to support 
all our students!



Today's Objectives:
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1. Unpack Rhode Island’s 2025 PreK-12 Comprehensive 

School Counseling Framework.

2. Evaluate how your school counseling program 

supports students in graduating college and career 

ready.

3. Establish next steps to best support student success 

using the new framework.
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Today's Agenda
Time Objective

8:30–9:00
Welcome & Overview: A new Vision for Comprehensive School 

Counseling Programs

9:00–9:45
Unpack: Rhode Island’s 2025 PreK-12 Framework for 

Comprehensive School Counseling 

9:45–10:00 Enjoy some snacks!

10:00–11:00
Evaluate: “Let’s Get Ready” Comprehensive School Counseling 

Program Needs Assessment

11:00–11:45
Establish Next Steps: School and District Action Planning, Sharing 

Progress, and Collaborating Across LEAs

11:45–12:00 RIDE Resources & Feedback Survey



9

Rhode Island’s Vision for School Counseling 
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Programs not positions. 
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Caring and trusted relationships set a 

foundation for trust in our schools.
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School counseling can help our kids 

understand the link between their school 

experiences and their future plans. 
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We started this Community of Practice to 

support the implementation of Readiness-

Based Graduation Requirements.

These are strategies you can and should 

implement tomorrow.
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It has been 20 years since Rhode 

Island’s Statewide School Counseling 

Framework was last updated. 
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We are excited to present Rhode Island's 

NEW 2025 PreK—12 Comprehensive 

School Counseling Framework!
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We also have two other exciting 

announcements to expand the impact of 

school counseling in Rhode Island! 
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Commissioner's Counselors!

In partnership with the College Board, RIDE is 

offering a paid Professional Development opportunity 

to Rhode Island high school counselors focused on 

providing the tools and resources to ensure every 

student graduates prepared for college and career.

You can indicate your interest in learning 

more at the end of today's session.
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In addition to investing in our individual 

school counselors, we also want to recognize 

effective school counseling programs. 
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Recognized ASCA Model Program (RAMP) is a 

national recognition for school counseling 

programs that implement national best practices.

We have Rhode Island schools applying for RAMP.  

We want to celebrate what you are already doing!
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The Research on RAMP

The ASCA National Model and the ASCA Student Standards provide 

frameworks for school counselors to provide the appropriate support 

to students for career and college readiness. This study found that 

students at RAMP high schools scored 92 points higher on average on 

the SAT (8.8% higher than non-RAMP schools) and were more likely to 

enroll in college (58% at RAMP high schools vs. 46% at non-RAMP 

high schools). 
Research Study: Exploring the Career and College Readiness of 

High School Students serviced by RAMP and non-RAMP School 

Counseling Programs in North Carolina (Jones et al. 2019) 

https://www.schoolcounselor.org/getmedia/d8716b30-9a5e-4de3-8af0-61fb76de57c2/ANM-Effectiveness-Research.pdf
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Rhode Island RAMP 30x'30!

We’re setting a bold goal—to support at least 30 

Rhode Island schools to RAMP by 2030. Planning 

grants will be available to schools that are 

committed to achieving RAMP recognition!

You can indicate your interest in learning 

more at the end of today's session.
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Overview:
Changes to the Framework
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The framework updates were informed by 

extensive feedback from students, parents, 

teachers, counselors, and school and 

district leaders across Rhode Island.
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The working group met four times and advised 

RIDE on the strengths, weaknesses, and 

opportunities, to improve school counseling in 

Rhode Island. 



You spoke. We listened. 

• Feinstein Middle (Coventry)

• Beacon Charter High

• Blackstone Valley Prep High School

• Central Falls High

• Chariho Middle

• Chariho High

• Davies Career & Technical High

• E-Cubed High (Providence)

• Greenbush Elementary (West Warwick)

RIDE conducted 19 school visits to inform updates to the framework including 3 

elementary, 6 middle schools, and 9 high schools.

• Kickemuit Middle (Warren)

• Leviton Elementary (Providence)

• Park View Middle (Cranston)

• Peace Dale Elementary (South Kingstown)

• Ponaganset High

• J.J. Gaudet Middle (Middletown)

• Narragansett High

• Rhode Island Nursing Institute Middle College

• Warwick Veterans Middle 

• Rogers High (Newport)
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You spoke. We listened. 

✓ Students

✓ Families 

✓ School and District Leaders 

✓ Teachers

✓ School Counselors

RIDE gathered 1,800+ survey responses from educational partners representing the 

following roles/groups:



28

You spoke. We listened. 

✓ School and District Leaders 

✓ Teachers

✓ School Counselors

✓ Statewide School Counseling Advisory Council 

✓ RIDE Staff and Leadership

RIDE conducted 1:1 interviews from educational partners representing the following 

roles/groups:
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Our updated framework reflects the evolving 

needs of our kids. 
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Our new framework connects school 

counseling with the implementation of 

Readiness-Based Graduation Requirements.
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Our framework is aligned to the work 

of the American School Counselors 

Association (ASCA).
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Our framework emphasizes alignment across 

early, elementary, middle and high school 

counseling program practices.
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Our framework emphasizes advising, supported 

through the Individual Learning Plan (ILP), as a 

key tool to support to students graduating 

college and career ready. 
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Our framework has an increased focus on data use 

to set goals, measure progress, and assess the 

impact of your school counseling program.
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Our framework provides you tools to support 

implementation.
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Our framework emphasizes school counseling 

as a program —rather than a role— to increase 

buy in and support for school counseling 

functions across schools. 
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Our framework is grounded in the recognition of 

the importance of school-level leadership in 

setting the vision and creating the conditions 

for effective school counseling. 
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What is a comprehensive school counseling 
program?
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A Comprehensive School Counseling 

Program is COMPREHENSIVE in scope. 
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A comprehensive program develops student 

mindsets, skills, and behaviors across 

three domains - academic, career, and 

social-emotional. Students are supported 

to succeed in school and graduate 

prepared for college, and career.
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A Comprehensive School Counseling 

Program is PREVENTATIVE in design.
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A preventive program is proactive, data-

informed, and provides advising, lessons, 

goals, and supports that prepare 

students for challenges before they arise 

rather than reacting after the fact.
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A Comprehensive School Counseling 

Program is DEVELOPMENTAL in nature.
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A developmental program adapts to 

students’ needs at each stage, offering 

age-appropriate learning and supports 

that build early grades through high school 

to prepare every student for college and 

career readiness.
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A Comprehensive School Counseling 

Program is COLLABRATIVE in 

implementation.
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A collaborative program is developed and 

delivered collectively - administrators, 

school counselors, teachers, families, 

and community partners all share 

responsibility for student success.
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Quick Poll

To what extent do you believe your district 

and/or school is fully implementing a 

comprehensive school counseling program?
 

Slido.com

Code #: 2140 669
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Keep this driving question in mind:

Is your school/district’s school counseling 

program  supporting ALL students in 

graduating college and career ready?
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Your turn to unpack the Framework!
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Executive Summary for District and School Leaders

✓  Already do this

+     We could do more

?      I need more clarity

Review the Executive Summary and annotate it using the key below:

https://drive.google.com/file/d/1D-ub1zSMAaHhruUxSdCQQfulL2ot3l0t/view?usp=sharing
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How is the framework organized? 

• Part 1: Vision

• Part 2: Implementation

• Appendices

• Tools and Resources
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Unpacking our framework: Highlighting Opportunities

Scan the framework and highlight opportunities for impact.
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Team Huddle 

Each person should share out 

opportunities for impact.

Discuss and identify key insights and 

questions.
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Whole Group Debrief

Share out opportunities for impact. 

Ask the RIDE team any questions for 

clarity or additional support.
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Snack Time!
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Evaluate: “Let’s Get Ready” School 
Counseling Needs Assessment
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Returning to today’s driving question:

Is your school/district’s school counseling 

program supporting ALL students in 

graduating college and career ready?
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Let's Get Ready: School Counseling Program 

Needs Assessment 

RATE your school’s level of implementation: 
1. Not yet

2. Emerging

3. Established - Needs Updating

4. Established Effectively

Use the NOTES column to:
• Document evidence, 

• Identify the delivery method and owners, and 

• Define next steps.
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Section 1: 

Credit and Proficiency Requirements
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A strong school counseling program should align with your local 

graduation requirements and RIDE’s minimum graduation requirements.

Potential evidence:

❑ Course advising in middle and high school is aligned with graduation requirements 

and each student's postsecondary goals. (E.g., ILP Programming, p.40)

❑ Policies are in place to ensure all students demonstrate proficiency in Civics, 

Financial Literacy, Computer Science, and the Arts. (E.g., Graduation Requirements, p. 41)

❑ Program of study is updated, aligned with graduation requirements and outlines 

multiple paths toward graduation. (E.g., Graduation Requirements  p.42)

❑ Every high school student develops and annually reviews their academic plan to 

support their high school experience. (E.g., ILP Programming, p.40)

❑ Students who are off track for graduation are supported. (E.g., Closing-the-Gap Plans, p. 31)
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A strong school counseling program should guarantee transcripts 

reflect the skills and experiences of our kids. 

Potential evidence:

❑ Student transcripts are kept accurate and up to date to show 

progress toward graduation. (E.g., Graduation Requirements, p. 41)

❑ Policies are in place for transcribing high school credits earned 

in middle school. (E.g., Graduation Requirements, p. 41)

❑ Work-based learning is recognized as a form of academic credit. 
(E.g., Work-Based Learning, p. 60)

❑ Annual transcript audits are conducted, and students are 

supported in tracking their own progress. (E.g., Graduation Requirements, p. 42)
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Section 2: 

Advanced Coursework and Real-World 

Relevant Learning
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A strong school counseling program should ensure every student has 

access to and support in AP, Dual/Concurrent Enrollment, and CTE.

Potential evidence:

❑ Information is provided to all students on AP, Dual/Concurrent 

Enrollment, and CTE via individual, small group, and whole group 

advising and lessons. (E.g., Subgroup Analysis, p. 29; RI AP Preparation and Success Framework 

coming soon)

❑ Informational events are available for students and families on 

the benefits of AP, Dual and Concurrent enrollment, and 

CTE coursework. (E.g., Annual Calendar, p. 9)
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A strong school counseling program should promote and award 

academic credit for Work-Based Learning experiences.

Potential evidence:

❑ Students are awarded academic credit for work-based learning 

experiences. (E.g., Work Based Learning, p. 42)

❑ Students are connected with work-based learning experiences 

and opportunities that align with their postsecondary goals. 
(E.g., Appraisal and Advisement, p.40)
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A strong school counseling program should promote schedule flexibility 

that allows students to pursue advanced learning aligned with their 

postsecondary aspirations.

Potential evidence:

❑ School schedules provide School schedules provide all students 

access to AP, CTE, dual enrollment, and work-based learning. 
(E.g., Graduation Requirements, p. 42)

❑ Flex credits are offered to support students in meeting 

graduation requirements and accessing advanced academic 

experiences. (E.g., Readiness-Based Graduation Requirements, p. 59)

❑ All students receive advising and counseling lessons. (E.g., Delivering 

the Program, p. 37)
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Section 3: 

Student and Family Engagement in 

Postsecondary Planning
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A strong school counseling program should engage students and families 

in postsecondary planning (college, career, and military). 

Potential evidence:

❑ All students are provided information on how to transition to college, 

career, apprenticeships, and the military. (E.g., Delivering the Program, p. 37)

❑ Information sessions are available for students and families. 

❑ Families are engaged in reviewing student progress toward 

postsecondary goals each year. (E.g., ILP programming, pg. 40, RIDE Annual Parent Update 

Guidance)

❑ Parent feedback continuously improves programming and 

engagement strategies. (E.g., Counseling Advisory Council p. 36)

https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-01/Annual_Parent_Guardian_Update_Guidance_Version_1_%281.11.24%29.pdf
https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-01/Annual_Parent_Guardian_Update_Guidance_Version_1_%281.11.24%29.pdf
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A strong  school counseling program should support 100% of students to 

complete the FAFSA.

Potential evidence:

❑ Every student is supported in completing the FAFSA, support 

sessions are available. (E.g., Readiness-Based Graduation Requirements p.59)

❑ Student FAFSA completion is tracked, targeted support is provided 

to students who need it. (E.g., Graduation Requirements, p. 42)

❑ Partnerships are established community organizations and 

colleges on postsecondary financial aid. (E.g., Collaboration, p. 46)
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A strong school counseling program should provide annual updates to 

families about student progress toward both graduation and college and 

career readiness benchmarks. 

Potential evidence:

❑ Families are engaged through annual notifications and other strategies to 

ensure they understand their student's progress toward key benchmarks:

o earning a diploma, 

o qualifying for admission to URI/ RIC, and

o completing a RIDE-approved CTE program if applicable. 
(E.g., Readiness-Based Graduation Requirements, p. 59; Appraisal and Advisement, p. 40)

❑ Families have access to platforms that track student progress toward 

graduation and college and career readiness benchmarks. (E.g., Individual Learning 

Plan, p.58 )

https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-01/Annual_Parent_Guardian_Update_Guidance_Version_1_%281.11.24%29.pdf
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A strong school counseling program should ensure every student 

engages in  postsecondary  goalsetting and graduates with a resume.

Potential evidence:

❑ All students are supported in preparing a resume. (E.g., Resume, p. 

14)

❑ All students explore and document their postsecondary 

goals. (E.g., Appraisal and Advisement, p. 41)
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Section 4: 

Planning and Structures
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A strong school counseling program should have clear goals and 

expectations. 

Potential evidence:

❑ School counseling teams meet with school leaders each year to 

establish school counseling goals and expectations. (E.g., Annual 

Administrative Conference, p. 32)

❑ Feedback is regularly gathered from students and families to 

improve school counseling (E.g., Counseling Advisory Council, p. 35)
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A strong school counseling program should provide systems that connect 

elementary school, middle school, high school, and postsecondary.

Potential evidence:

❑ Students receive course advising and lessons to support 

transitions across elementary, middle, and high school. (E.g., 

Mindset and Behavior Action Plan, p. 30, Appraisal and Advisement p. 41)

❑ Counseling programs vertically aligned across grade levels.

ES  MS  HS  Postsecondary (Programs at Every Grade Level p. 13)
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A strong school counseling program should use data to guide advanced 

course taking and support student success in advanced coursework.

Potential evidence:

❑ Schoolwide data (attendance, behavior, achievement, etc.) is 

documented and shared to identify barriers to student 

advanced coursework. (E.g., School Data Summary, p. 28)

❑ Data from classroom lessons and small groups is collected and 

reviewed to assess student progress. (E.g., Classroom/Small-Group Results Report, 

p. 50)

❑ Students who are off track are supported. (E.g., Closing-the-Gap Plans, p. 31)
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Team Huddle

Share and discuss your needs 

assessment results.
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Whole Group Debrief

Share key findings and

 team insights.
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Establishing Next Steps
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Now that you have evaluated your current 

program and how it supports the Readiness-

Based Graduation Requirements, let's 

establish next steps for implementation.
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Step 1: 

Individually, from your notes, identify 3-

5 actions that you believe will have the 

greatest impact on student college and 

career readiness.
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Step 2:

Plot the 3-5 actions on your team's matrix according 

to impact on students and effort to implement.

Low Effort

High Impact

High Effort

High Impact

High Effort

Low Impact

Low Effort

Low Impact
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Step 3:

Discuss and consolidate.

Low Effort

High Impact

High Effort

High Impact

High Effort

Low Impact

Low Effort

Low Impact
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Low Effort

High Impact

High Effort

High Impact

High Effort

Low Impact

Low Effort

Low Impact
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Establish Your Next Steps

Pull your number 1 next step you 

want to focus on implementing 

when you return tomorrow.
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Establish Your Next Steps

Pull your number 1 next step you 

want to focus on implementing 

by the end of this year.
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Let's Share and Support One Another
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Resources & Opportunities for Support
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Reminder: 

We are going to ask for you to the indicate 

your interest in the EXCITING upcoming 

opportunities!

Commissioner's Counselors &

Rhode Island RAMP 30x'30!
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Upcoming Opportunities for Support
✓ Commissioner's Counselors

✓ RI RAMP 30x'30 Support

✓ Training to Implement the RI School Counseling Framework

✓ Customized District Support: Access personalized guidance and 

resources tailored to your school or district’s unique needs.

✓ Targeted Webinars: Engage in focused, skill-building webinars 

designed to enhance leadership and counseling expertise.
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Resources and Helpful Links

✓ RIDE's Updated K-12 Comprehensive School Counseling 

Program Framework Landing Page

✓ RIDE School Counseling Landing Page

✓ Enhancing the Principal-School Counselor Relationship Toolkit

✓ Personalized Support and RIDE Contacts: 

• Onna Holland Onna.Holland@RIDE.RI.GOV

https://ride.ri.gov/students-families/education-programs/school-counseling/rhode-island-school-counseling-frameworks
https://ride.ri.gov/students-families/education-programs/school-counseling
https://www.schoolcounselor.org/getmedia/ccee1126-c1b7-40e4-b5d0-bae3c8262833/Enhancing-Principal-School-Counselor-Relationship.pdf
mailto:Onna.Holland@RIDE.RI.GOV
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Thank You! 

Feedback: Interest Form: 

bit.ly/CoP109bit.ly/CoP1025

https://bit.ly/CoP109
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