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SCHOOLS AND LEAS 
Tuesday, January 14, 2025



WELCOME!
Please indicate: 

• Your Name 

• Your School/LEA/Org 

• Your Redesign Role 
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ENSURE  TEAMS UNDERSTAND  THE  KEY TOOLS,  
TER MI NOLOG Y,  & PHA SES  OF  THE  REDESIGN 
AP PLICATION PROCESS

TRAINING 

OBJECTIVE
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TRAINING AGENDA 
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Welcome and Getting Started

Overview:  School Redesign & Four Domains for Rapid School Improvement

Key Tools: Redesign Technical Guidance, Application, & Rubric

Key Terminology: Redesign Focus, Key Design Elements, Enabling Practices, and 
Needs Assessment

Redesign Application Process: Reviewers, Review Phases, and Timeline

Questions



SCHOOL REDESIGN
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SCHOOL REDESIGN
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Rhode Island’s ESSA State Plan has identified School Redesign as the more 

rigorous intervention for schools identified for Comprehensive Support and 

Improvement (CSI) that fail to meet the State’s exit criteria within four years.

CSI schools that fail to meet the exit criteria within four years of identification must 

undergo School Redesign to fundamentally transform the underlying conditions of 

a school that have been barriers to improvement.

School redesign is therefore an opportunity to authentically engage educators and the 

school community to fundamentally remove barriers to improvement, and in the 

process, redesign and relaunch the school.

It is the responsibility of the LEA to drive redesign improvement efforts at the 

district level through the establishment of effective systems, structures and 

enabling conditions to support the rapid turnaround required at a redesign school.



THE FOUR DOMAINS FOR RAPID SCHOOL IMPROVEMENT 1

The Center for School Turnaround and 
Improvement (CSTI) at WestEd is a nationally 
recognized leader in the research and 
development of solutions that support systemic 
improvement for all schools. 

▪ The Four Domains for Rapid School 
Improvement outline the key issues for state, 
district, and school leaders to consider when 
planning for successful and sustainable school 
improvement. 

▪ Both LEAs and schools engaged in redesign 
should use this framework as they develop 
and write the School Redesign Application.

▪ To successfully launch a redesign school 
and sustain improvement, LEAs should 
focus on addressing these domains both at 
the individual school and LEA levels.
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1. The Center on School Turnaround. (2017). Four domains for rapid school improvement: 
A systems framework. WestEd. https://www.wested.org/resources/four-domains/

https://csti.wested.org/
https://csti.wested.org/
https://csti.wested.org/the-four-domains/
https://csti.wested.org/the-four-domains/
https://www.wested.org/resources/four-domains/


SCHOOL REDESIGN
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KEY TOOLS
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KEY TOOLS 

REDESIGN TECHNICAL 

GUIDANCE*

Outlines information 

about the process and 

gives tips about how 

to approach each 

stage of the 

application. 

E

REDESIGN 

APPLICATION*

Contains the questions 

and prompts that 

schools will respond 

to.

The application is a 

template that will be 

typed into and should 

not be reformatted. 

REDESIGN RUBRIC* 

Lists the standards by 

which responses will 

be evaluated and 

provides the rating 

and corresponding 

evaluative comment 

for each standard

10(*) Link to tool provided

https://ride.ri.gov/sites/g/files/xkgbur806/files/2025-01/RIDE%20School%20Redesign%20Technical%20Guidance%20Packet_v2_FINAL_1.6.25.pdf
https://ride.ri.gov/sites/g/files/xkgbur806/files/2025-01/RIDE%20School%20Redesign%20Technical%20Guidance%20Packet_v2_FINAL_1.6.25.pdf
https://ride.ri.gov/sites/g/files/xkgbur806/files/2025-01/RIDE%20School%20Redesign%20Application_v2%20FINAL_1.8.25.pdf
https://ride.ri.gov/sites/g/files/xkgbur806/files/2025-01/RIDE%20School%20Redesign%20Rubric_2025_%20v2_FINAL_1.8.25.pdf


REDESIGN TECHNICAL GUIDANCE

Outlines the phases of 

Redesign Application review  

Gives an overview of the 

review timeline, entities 

involved, and review outcomes  

Articulates detailed guidance 

for how to approach each 

stage of the application 

process 

Provides additional resources 
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REDESIGN APPLICATION

Provides the prompts that 

schools must respond to

Requires schools to explain 

how the Redesign Plan was 

informed by  stakeholders and 

research/evidence/data 

Application contains four parts 

that have sections about 

academics, school climate, 

operations, and finances – 

each section has prompts  

The submitted application 

should provide a robust plan 

for Redesign Implementation 
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REDESIGN RUBRIC

Outlines the 

standards by the 

which the 

submitted 

application will 

be evaluated 

Provides 

characteristics of 

responses that 

meet the 

standards 

Indicates whether 

sections and 

standards are met, 

partially met, or not 

met and why 
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STANDARD-LEVEL RATINGS 

✓ Demonstrates the 

characteristics of a 

response that meets 

the standard 

✓ Satisfies all criteria

✓ Demonstrates 

many/most of the 

characteristics of a 

response that meets 

the standard 

✓ Can feasibly be 

clarified and brought 

to meets with a verbal 

answer during the 

capacity interview 

✓ While some of the 

characteristics of a 

response that meets 

the standard may be 

evident, there are 

substantial gaps OR 

the criteria is not 

addressed at all 

✓ Cannot be feasibly 

clarified and brought 

to meets with a verbal 

answer during the 

capacity interview 

MEETS PARTIALLY MEETS DOES NOT MEET
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STANDARD-LEVEL RATINGS EXAMPLE 
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SECTION-LEVEL RATINGS 

✓ All or nearly all 

(~80%) standards are 

rated meets in the 

section 

✓ Cannot earn a rating 

of Meets if there are 

one or more standard-

level ratings of Does 

Not Meet 

✓ Most (~60%-75%) 

standards are rated 

meets in the section 

✓ Can be rated PM if 

only one standard-

level rating is Does 

Not Meet (unless if 

the DNM is because it 

was not addressed at 

all)

 

✓ None, few, or only 

some (<55%) of 

standard-level ratings 

are Meets

✓ There are substantial 

gaps in the section  

MEETS PARTIALLY MEETS DOES NOT MEET
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SECTION-LEVEL RATINGS EXAMPLE
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APPLICATION AND RUBRIC ARE NOT 1:1

Application Prompt

B. Describe how the school will recruit 
highly qualified candidates, including 
for positions that require specialized 
skill sets and/or specific credentials, 
endorsements, and/or certifications. 
Present research and/or data to show 
that a pool of candidates exist to fill 
specialized positions.

Corresponding Rubric Standards
i. Presents a description around how the 

school will recruit highly qualified 

candidates; responses should include 

specific recruitment mechanisms that are 

differentiated according to type of 

position, including the following: 

o School leadership beyond the 

school leader (e.g., assistant 

principal, dean, etc.)

o General Education Teachers 

o Specialized Teachers (e.g., MLL, 

special education, CTE, etc.)

o Support Staff (e.g., counselor, social 

worker)

ii. Presents research or data to evidence 

that a pool of candidates exists to fill 

positions identified as being specialized 

18

4.5 TALENT MANAGEMENT



how have you communicated it to various stakeholders? 

Key Takeaways

• Read the Technical 

Guidance FIRST 

• Reference the Technical 

Guidance and Rubric 

WHILE writing

19



KEY TERMINOLOGY 
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Redesign Focus Area

Key Design 
Element 1

Enabling 
Practice 

1A

Enabling 
Practice 

1B

Enabling 
Practice 

1C

Enabling 
Practice 

1D

Key Design 
Element 2

Enabling 
Practice 

2A

Enabling 
Practice 

2B

Enabling 
Practice 

2C

Enabling 
Practice 

2D

Key Design 
Element 3

Enabling 
Practice 

3A

Enabling 
Practice 

3B

Enabling 
Practice 

3C

Enabling 
Practice 

3D

Key Design 
Element 4

Enabling 
Practice 

4A

Enabling 
Practice 

4B

Enabling 
Practice 

4C

Enabling 
Practice 

4D

APPLICATION KEY TERMINOLOGY



REDESIGN FOCUS

Derived from the needs 

assessment and stakeholder 

input 

Will be the new focus of the 
school   

Academic program, 

operational plan, and budget 

anchored in the focus 

Drives the entire application – 

keep the focus at the center of 

all that’s included in the 

application 
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SOME FOCUS EXAMPLES 

link

AVID link 
Performing 

Arts 
STEM/STEAM 

CTE 
Mastery-

Based 
Learning 

Early 
College 

23

https://explore.avid.org/what-avid-is/


REDESIGN KEY DESIGN ELEMENTS 

The Key Design Elements (KDE) are the core pieces of 
programming that fall under the Redesign Focus. 

Example

Focus: 

➢   CTE

Key Design Elements: 

1. CTE Pathways 

2. Work-Based Learning Experiences 

3. Social-Emotional Learning 

24
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Redesign Focus 
Area

Key Design 
Element

Key Design 
Element

Key Design 
Element

Career 
Technical 

Education (CTE)

CTE 
Pathways

Work Based 
Learning 

Experiences

Social 
Emotional 
Learning

Early College

Rigorous 
Academics

Student 
Supports

Soft Skills 
Development

Performing Arts

Drama

Voice

Integrated 
Arts 

Academics

APPLICATION TERMINOLOGY & EXAMPLES



ENABLING PRACTICES

26

The enabling practices are key actions or approaches that enable the 

Key Design Element (KDE) to be implemented in alignment with the 

Redesign Focus.

Describe each Enabling Practice:

• Include details about the what, who, when, where, and/or how

Make sure descriptions: 

• Support the corresponding KDE

• Align to the Redesign Focus and rest of the application

• Are anchored in data/research/evidence that demonstrate 

effectiveness
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Early College

Rigorous 
Academics

AP Classes
Dual 

Enrollment
Honors 
Classes

Student Supports

College & 
Career 

Counseling

Daily Flex 
Block

Community 
Partnerships

Soft Skills 
Development

Social 
Emotional 
Learning

Core Values

Time 
Management 

& 
Organization 

Skills

KEY TERMINOLOGY EXAMPLES



how have you communicated it to various stakeholders? 

Key Takeaways
• Redesign Focus should be 

informed by data and input 

• KDEs work in alignment with the 

Focus 

• Suggest no more than 4 KDEs 

• Focus and KDEs are further 

articulated by key enabling 

practices

• All of  this must align throughout 

the application

28



QUESTIONS
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NEEDS ASSESSMENT

30



NEEDS ASSESSMENT PURPOSE 

• Strengths in the aggregate and 
disaggregated by groups of students 

• Areas of need in the aggregate and 
disaggregated by groups of students 

Data-driven 
analysis that allows 

you to see a full 
picture of: 

• Pinpoint the why behind the area of need 

• Prescribe evidence-based solutions that 
become the Redesign focus, key design 
elements, and enabling practices 

Identified areas of 
need are then 

thoroughly 
examined through 
root cause analysis 

to:

31



SAMPLE SET OF NEEDS ASSESSMENT DATA

11.5% proficient in ELA

0% proficient in Math

4.1 proficient in Science

53% of students 
chronically absent

13.7% of teachers 
chronically absent

64.1% 4-year 
graduation rate

22% of students 
responded favorably to 
feeling like they belong 

at school

15% of students 
responded favorably to 
feeling connected to a 

trusted adult

16% of teachers 
responded favorably to 

the availability of  
valuable PL 

opportunities 
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IDENTIFY THE HIGHEST PRIORITY AREAS  

Improve 
Achievement 

& Growth
 

Decrease 
Chronic 

Absenteeism

Improve 

4-year 
Graduation 

Rate

33



ROOT CAUSES OF THE NEED

This is where the analysis diagnoses the why 
behind the data – what is at the root of 
problem 

The data, trends, needs, and roots won’t live in 
silos – in many instances, they may be 
interconnected

To identify the roots, the data must be mined 
and may require additional input from students, 
staff, and other stakeholders 
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HOW CAN WE CONNECT THESE TRENDS 

Low feelings of 
belonging 

Low feelings of 
quality T-S 

relationships 

Low feelings of 
engagement  

High chronic 
absenteeism rates 

Low rates of 
achievement and 

growth

Drop in 
graduation rates 



ROOT CAUSE EXAMPLE

36

What are the critical roots?

Low feelings of belonging 

Low feelings of quality T-S relationships 

Low feelings of engagement 

STUDENT CHRONIC ABSENTEEISM



CRITICAL ROOT EXAMPLE

What is causing students to not feel a sense of belonging at school, 
which research shows is a key reason kids don’t come to school? 

• Is the school too big and, by extension, feels anonymous?

• Are meaningful opportunities for students to form relationships with 
each other lacking? 

• Does the school live by a set a core values that includes belonging 
in some way?

• Does the school have intentional programming aimed at nurturing 
belonging?  

What needs to happen to solve the problem of low feelings of 
belonging?

• This answer informs your focus selection, key design elements, and 
enabling practices! 

37

LOW FEELING OF BELONGING



how have you communicated it to various stakeholders? 

Key Takeaways

• Look for interconnected trends 

in the data - determine which are 

the highest priority needs 

• Identify the critical roots of  

each high priority need 

• Diagnose the why behind each 

root and need – will likely 

require additional input

• Use this diagnoses to inform 

your Redesign Focus and KDEs 

38



QUESTIONS
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REVIEW PROCESS 

40



SCHOOLWORKS 
REVIEWERS 

Pool of consultants who write and 
review school applications and 
coach teams opening new schools  

Written applications for charter and 

private schools across the country 

in California, Colorado, Florida, 

Massachusetts, New York, 

Tennessee, and Washington

41



SCHOOLWORKS 
IS APPROVED 
BY SEVERAL 
STATE 
EDUCATION 
AGENCIES 
NATIONWIDE
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MORE ABOUT 
REDESIGN 
APPLICATION 
REVIEWERS 

Are all former educators 

Will have expertise in the 
Redesign focus (primary 
and secondary)

Will have expertise in 
school finance (financial 
reviewer)

43



THREE PHASES OF REVIEW 

Stage 1: Initial Review 

• Primary Reviewer 

• Secondary Reviewer 

• Financial Reviewer 

Stage 2: 7-Page 

Response  

• Primary Reviewer

• Financial Reviewer 

(as applicable)

Stage 3: Capacity 

Interview

• Primary Reviewer

• Financial Reviewer 

(as applicable)

44



STAGE 1: INITIAL REVIEW 
A team of two reviewers – a primary reviewer and secondary reviewer – will 
independently review and evaluate the full application against the standards 
outlined in the rubric

A third reviewer – a financial reviewer – will conduct a high-level review of the 
application and thorough review of the school Redesign budget, assigning the 
budget rubric standards with ratings

Once the three reviewers conduct their independent review, they will participate in a 
consensus call and finalize the rating for each standard 

The primary reviewer then completes the rubric report, which indicates a rating and 
provides a corresponding evaluative comment that substantiates the rating for each 
rubric standard

The rubric report is then sent to RIDE and then to the schools 

45



INITIAL REVIEW RUBRIC REPORT EXAMPLE
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STAGE 2: 7-PAGE RESPONSE 
Using the feedback provided in the initial review 
rubric report, schools provide revised responses to 
unmet standards 

The page limit for this phase is 7 pages 

Reviewers then conduct a desk review of the 7-
page response, updating ratings and adding 
comments to addressed standards 

The rubric report is then sent to RIDE and then to 
the schools 

47



7-PAGE RESPONSE RUBRIC REPORT EXAMPLE
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STAGE 3: CAPACITY INTERVIEW 
Final opportunity to remedy sections that remain unmet 

Interview will be scheduled for 3 hours 

The interviewer will only ask questions about sections and standards that have not yet 
earned a Meets rating

The interviewer will prioritize sections and standards that are rated partially meets and then 
move onto does not meet 

Standards rated does not meet are very difficult to remedy during the interview (address 
those in the 7-page response)

The reviewer then updates the rubric report based on responses during the interview 

The final rubric report is then sent to RIDE and then to the schools 

Will contain a final recommendation 
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FINAL RUBRIC REPORT EXAMPLE 

50



FINAL RECOMMENDATION EXAMPLE
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OUTCOMES OVERVIEW

52

SchoolWorks

• SchoolWorks will provide a final recommendation to RIDE based on 
the number of standards that do and do not meet the rubric 
criteria. 

RIDE

• OSDI will share the final recommendation and rubric with the 
Commissioner.

• This will be used to create a recommendation to the Council on 
Elementary and Secondary Education.

Council

• The Commissioner will recommend the Council should move to 
approve the Redesign Application.

• The Commissioner will recommend the Council should move to 
approve the Redesign Application with conditions.

• The Commissioner will recommend the Council should not approve 
the Redesign Application.



QUESTIONS
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TIMELINE
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QUESTIONS
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THANK YOU  
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For technical assistance with the Redesign Application and process, please contact:

Allison Strumolo, Transformation Specialist

allison.strumolo@ride.ri.gov 

Kathryn Koerner, Director of School Developer Supports

kkoerner@schoolworks.org 

mailto:Allison.strumolo@ride.ri.gov
mailto:kkoerner@schoolworks.org
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