=,
RI READS

COMPREHENSIVE LITERACY
STATE DEVELOPMENT

O RIDE::

RI READS: Comprehensive State Literacy
Development Grant Application

Office of Curriculum, Instruction, Assessment
January 2025



Local
Education
Agencies

2019 to 2024 and Beyond

High-Quality
Curriculum
Material
Implementation

Rhode
Island’s
Journey to

High

5 RHODE
ISLAND



Adoption Rate Is Great, Consistent Usage Needs Attention

o1

81
49
|34
Rl
To effectively implement curriculum, teachers

WGV 2T N LRI consistently use the materials and improve the quality of
use meeting students' needs while maintaining grade-
level learning in the classroom.

* The percentage of teachers
using HQIM for more than

87

- B Required/Recommended
by District/School _ . _
M Regular Use (once a 75% of the instructional time
week or more) IS very low. (AIRS, 2024)

48 I Used 50% or more of
|23
RI

i struction « Teachers reported using

B Used for 75% or more of online resources such as
instruction YouTube/Teacher Tube,
Teachers Pay Teachers, and
Google. (John Hopkins, 2024)

RHODE

American Instructional Resources Surveys (Doan et al., 2024) ISLAND



Teacher Perception of High-Quality Curriculum Materials

Percent of RI teachers reporting curricular materials
are too challenging for their students*

Strengths

* Curricular materials align with

_ _ state standards and grade level
Mathematics English Language Arts expectations

46 « Offer flexibility in tailoring
39 40 142 activities to meet individual
student needs

25 Struggles

19 » Supporting multilingual learners
and students with IEPs

» Seek professional learning to
support struggling and
multilingual learners

[12020[]2022[]2024 (1202020222024

*American Instructional Resources Surveys (Doan et al., 2024) John Hopkins University (2024)
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Right to Read Act: LEA Update

For the 2025 Academic Year, all educators meet awareness or proficiency expectations
As of November 14, 2024:

80% of teachers currently demonstrate proficiency

® Need to Meet
Proficiency
Requirements

Meet

80% Proficiency

Requirements

80% of teachers currently demonstrate
awareness

® Need to Meet
Awareness
Requirements

Meet

Awareness
80% Requirements

LEAs and RIDE continue to support Science of Reading and Structured Literacy professional learning

RHODE
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Promoting Consistent, Skilled Curriculum Use

To iImprove consistent usage,
teachers need dedicated time,
meaningful support, and targeted
coaching to internalize lessons and
effectively meet their students’
needs through a collaborative
planning process.
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RI READS

Comprehensive Literacy State Development
(CLSD) Grant

 US ED Federal Grant award

* 5 years = $40 million dollars

RI READS

* Grant Divisions: COMPREHENSIVE LITERACY
STATE DEVELOPMENT

* Birth — PreK
Q RIDE::

- Elementary (K-5)

- Secondary (6-12)

RHODE
P RIDE ISLAND




Rl READS Goals

Rhode Island READS Coaching Corp

1. Every subgrantee will work with a state-endorsed coach fo improve the quality of literacy
instruction.

Educator Preparation Provider Partnerships
2. Every subgrantee will develop a cooperative agreement with an Educator Preparation
Provider to implement high quality Iiteracy instruction with preservice and practicing
educafors with the goal of aligning a vision for literacy instruction from Birth-PK12.
3. By 2028, Educator Preparation Providers (teachers and feaders) will prepare all graduates
to demonstrate proficiency in HQCM Competencies.

Reimagining Systems: Coherent and Aligned Instruction Across Tiers
4. Every subgrantee will reimagine sysfems to deliver coherent and aligned insfruction across

tiers | Il and Il for all students.

RHODE
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Rl READS GRANT
TIMELINE

Launch

Grant application
Meeds Assessment
Plan for grant activities
Hire literacy coach

L
Phase 1
State-endorsed coach to
improve quality of
literacy instruction
Partner with EPP to
implement high-guality
literacy instruction with
ore-service and
practicing educators
Goals1,2& 3

Phase 2

Goal 4: Reimagine systems

to deliver coherent and

aligned instruction across

tier I, 11, and 111 to all
students
Goal 4

O
Sustainability

Plan for contiuous
improvement and
sustainability of systems
and structures beyond the

yvears of the grant

B RIDE

School Year
2025-2026

through
2028- 2029

2029 and

beyond




PHASE 1: e
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Starts Spring RI READS
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RI READS
Scope of Work:

PHASE 1

(SY 2025- 2029)

RI Reads Coaching Corps

Development of Rl Coaching competencies to outline key
knowledge and practices for literacy coaches

Statewide training for literacy coaches (e.g., internalizing
HQCM, integrating SoR/Structured Literacy, scaffolding for
MLL/DAS, supporting Tier Il and Tier Il instruction)

Coaches will support implementation of curriculum
protocols and literacy “look-fors” tool that includes
Indicators aligned to current areas of need in literacy
Instruction including student engagement, student learning,
and integration of SOR/SL

Coaches will engage teachers in intellectual preparation
during common planning time and professional learning
sessions (e.g., internalizing and annotating units and
lessons, observing model instruction, feedback sessions)

13



Educator Preparation Provider Partnerships

RI READS - Establish partnership agreements with EPPs that
Scope of Work: align to coaching and reimagining systems work
» Develop and utilize a literacy “look-fors” tool in
PHASE 1 collaboration with RIDE and EPPs
(SY 2025- 2029) - Align learning experiences in EPP coursework to

HQCM connected evidence-based practices
within placement sites and classrooms

14




RI READS
Scope of Work:

PHASE 1
(SY 2025- 2029)

Additional Activities
- Develop and/or revise Literacy Plan

- Administer state approved early learning
assessment

15
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Starts: RI READS

PHASE 2

COMPREHENSIVE LITERACY | ‘

SY2026 \ % STATE DEVELOPMENT
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RI READS
Scope of Work:

PHASE 2
(SY 2026- 2029)

RI Coaching Corp &
EPP Partnerships
CONTINUE through Phase 2
AND
Work begins on...

17



RI READS
Scope of Work:

PHASE 2
(SY 2026- 2029)

Reimaging Systems: Coherent and Aligned
Instruction Across Tiers

Gather data via needs assessment of current
MTSS systems, structures, instructional
coherence of Literacy HQCM implementation
across Tiers, and student outcomes of current
Interventions

Establish MTSS team, engage in professional
learning regarding MTSS systems and
structures, using data for continuous
Improvement, and create a coherent plan for
tiers, I, Il, and Il instruction

Engage in professional learning and coaching
to support MTSS systems and structures and
develop coherence between HQCM and tiered
Instruction

18
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December 18, 2024
Overview of grant and Scope of Work
January 21, 2025
Application released

January 23, 2025
11am

RI READS e
Application
Timeline

January 24, 2025

Frequently Asked Questions posted to
website; updated as needed

February 28, 2025
Submission due by 4pm EST

April 11, 2025

Tentative Award Motification

April 25, 2025
RHODE
ISLAND



RI READS: APPLICATION PROCESS

APPLICATION PART APPLICATION PART
1 COMPONENTS: 2 COMPONENTS:
« COMPLETE RI READS NEEDS « LEA/CBO PROFILE
ASSESSMENT « NEEDS ASSESSMENT & LITERACY
« INCLUDE LEA/CBO’S CURRENT PLAN UPLOAD

LITERACY PLAN « SCOPE OF WORK
« DEMONSTRATED CAPACITY

FOR APPLICATIONS TO BE CONSIDERED COMPLETE,  BUDGET NARRATIVE & PROPOSAL
BOTH COMPONENTS MUST BE COMPLETED & « LEADERSHIP & STAKEHOLDER
SUBMITTED IN REQUESTED FORMAT BY COMMITMENT
FRIDAY, FEBRUARY 28, 2025, AT 4PM EST

RHODE
21 ISLAND



RI READS: APPLICATION COMPONENT 1 Check List

* NEEDS ASSESSMENT

 ALLAPPLICANTS SHALL CONDUCT A LOCAL NEEDS ASSESSMENT

* DISTRICT LITERACY TEAM: INCLUSIVE OF EDUCATORS REPRESENTING GRANT
DIVISIONS

« NEEDS ASSESSMENT TOOL IS INCLUDED WITHIN APPLICATION FORM
« RENAME TO INCLUDE LEA/CBO NAME & UPLOAD VIA THE APPLICATION FORM
 LITERACY PLAN

 UPLOAD CURRENT LEA/CBO LITERACY PLAN, IF NOT AVAILABLE, DISTRICT LITERACY
TEAM SHALL COMPOSE LITERACY VISION

RHODE
22 ISLAND



RI READS: APPLICATION COMPONENT 2 Check List

To be completed within APPLICATION FORM:
1. LEA/CBO Profile, Eligibility, and Lead Contacts

2. Needs Assessment/Literacy Plan Upload
3. Scope of Work: Coaching
4

Scope of Work: Reimagining Systems - Coherent and Aligned Instruction Across
Tiers

U1

Scope of Work: EPP Partnerships

Demonstrated Capacity (professional learning structures and prior grant
Implementation)

7. Budget Narrative and Proposal

8. Leadership and Stakeholder Commitment

RHODE
23 ISLAND



Consortium

A consortium shall be composed of two or more LEAs or CBOs. Consortium applicants must specify
a lead applicant who will serve as a point of contact for the application requirements included within
this application. The application(s) will be judged on the same criteria as an individual applicant.
Applicants may submit individually or as part of a consortium, but not both.

RHODE
24 ISLAND



Early Childhood Education Programs/ Consortium:
Serve low-income or disadvantaged children
Must also meet one or more of the following conditions:
Include home-based literacy programs for preschool-aged children
Have a proven track record of providing comprehensive literacy instruction

Have a BrightStars Rating

25
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Budget and Budget Narrative Proposal

Funding for Phase 1 activities of the grant will be proposed in the initial application. Budgets for Phase 2

activities will be developed in year three of the grant.

Phase 1

* Coaches are funded based on number of participating

classrooms.

* more than 8 classrooms:

* Coach salaries and fringe benefits

e Coach stipend for 2 days of Professional learning in August
(must provide a cost basis: 1 coach x 14 hours x hourly rate)

* Fewer than 8 classrooms:

* RIDE will work with programs to determine how coaching will
be provided to teachers

* These activities will be further developed and described of phase 2 of the grant

Phase 2- to be developed in year 3

Budgets will be developed to incorporate selected work regarding

Reimagining Systems.

26
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Budget Note:

A
+ All unspent funds for each e
fiscal year will be forfeited. >

- RIDE will redistribute unspent RI READS

COMPREHENSIVE LITERACY

Rl READS funds. STATE DEVELOPMENT

)

O RIDE::
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Supplement, Not Supplant

RI READS subgrantees must adhere to the “supplement, not supplant” provision under Section 2301 of the
ESEA, which states that “funds made available under this title shall be used to supplement, and not supplant,
non-Federal funds that would otherwise be used for the activities authorized under this title.”

Please note: The CLSD federal grant cannot be used to purchase resources or implement practices that are
mandated through Rhode Island legislation. As legislation changes, allowable grant purchases may change.
RI READS: CLSD funds shall supplement and not supplant previous purchases. The supplement, not
supplant, provision requires grantees to use state or local funds for all services required by state law or local
policy and prohibits those funds from being diverted for other purposes when federal funds are available.
Federal funds must supplement—add to, enhance, expand, increase, extend—the programs and services
offered with state and local funds. Federal funds cannot be used to supplant—take the place of, replace—the
state and local funds used to offer those programs and services.

RHODE
28 ISLAND



EPP Partnerships

Tentative Awards April 2025

- Part of finalizing your grant award, will be to confirm your EPP
Partnership for Rl READS grant activities.

 Detalls regarding documentation will be shared with subgrantees.

RHODE
29 ISLAND
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December 18, 2024
Overview of grant and Scope of Work
January 21, 2025
Application released

January 23, 2025
11am

RI READS e
Application
Timeline

January 24, 2025

Frequently Asked Questions posted to
website; updated as needed

February 28, 2025
Submission due by 4pm EST

April 11, 2025

Tentative Award Motification

April 25, 2025
RHODE
ISLAND



RI READS CLSD Grant Application Documents:

* Application Guidance & Rhode Island Reads: 2024 Comprehensive

. A .
Needs Assessment Tool & Literacy State Development Grant | Rl
« Needs Assessment Companion Guide/Note Catcher &

Department of Education

« B-PK Application &

« Elementary (K-5) Application &
=

« Secondary (6-12) Application

‘v.
v
v
AN LIl—
= REGISTRATION LINK &' Recording / Presentation

o Division Birth - PreK Rl READS RI READS

» Application Webinar on 1/24/2025 at 10:00am - 11:00am: COMPREHENSIVE LITERACY
= REGISTRATION LINK&' Recording / Presentation : STATE DEVELOPMENT

« Upcoming webinars:
o Divisions K-5 & 6-12 Rl READS
= Application Webinar on 1/23/2025 at 11:00am - 12:00pm:

« Rl READS Frequently Asked Questions COMING SOON!

O RIDE=:

Please reach out to & clsd@ride.ri.gov with any questions, or requests for

additional information.
39 RHODE
ISLAND



https://ride.ri.gov/instruction-assessment/literacy/ri-reads-clsd-2024
https://ride.ri.gov/instruction-assessment/literacy/ri-reads-clsd-2024
https://ride.ri.gov/instruction-assessment/literacy/ri-reads-clsd-2024

Rl READS Questions

RIDE will compile a FAQ document and
postto RI READS webpage

V‘V‘
Y —

RI READS

ey § Please submit all guestions to
‘ STATE DEVELOPMENT . .
clsd@ride.ri.gov X

O RIDE=:

RHODE
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https://ride.ri.gov/instruction-assessment/literacy/ri-reads-clsd-2024
mailto:clsd@ride.ri.gov
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RI READS THANK YOU.

COMPREHENSIVE LITERACY
STATE DEVELOPMENT
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