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2. Executive Summary 
 
Overview and Rationale:  

SouthSide Elementary Charter School, located in Providence, RI, has established itself as a 

beacon of academic achievement and community engagement since its inception in 2014. With a 

steadfast commitment to preparing students for college, careers, and community leadership, SouthSide 

aims to expand its educational footprint with a 3-Phase expansion plan.  Phase 1 will involve an 

expansion to sixth grade with 24 additional students during the 2025-2026 school year totalling 168. 

SouthSide has the capacity to expand to sixth grade in our current rented space located at 135 Prairie 

Avenue, Providence, RI.  During Phase 2 of the school’s expansion, seventh grade will be added to the 

school ‘s enrollment with a total of 192 students as we relocate to our new shared space within the 

SouthSide Boys & Girls Club.  Phase 3 of SouthSide’s expansion will involve the enrollment of eighth 

grade with a total of 216 students. This expansion is driven by the school's dedication to meeting the 

evolving needs of its students, families, and the broader community. 

Supporting the School's Mission:  

The proposed expansion aligns seamlessly with SouthSide's mission to cultivate well-rounded 

scholars and community leaders who are equipped with the skills and knowledge necessary for success 

in higher education, professional endeavors, and civic life. By adding sixth, seventh, and eighth grade, 

SouthSide will enhance its capacity to provide rigorous academic instruction, comprehensive support 

services, and meaningful extracurricular opportunities, thus further empowering students to unleash 

their full potential as scholars and community leaders.  
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Need to Expand Charter School Seats in Providence, RI:  

Providence, RI, faces a pressing need for increased educational options, particularly within the 

charter school sector. As demand for high-quality schooling options continues to rise, SouthSide's 

expansion will help alleviate strain on the local education system while offering families an alternative 

that prioritizes academic rigor and individualized attention within a safe and supportive learning 

environment. 

Proven Track Record of Achievement:  

SouthSide has demonstrated a distinguished record of academic accomplishments, exemplified 

by its students' exceptional growth on standardized assessments. Notably, SouthSide's multilingual 

learners have garnered statewide recognition for their exemplary performance on the ACCESS test 

during the 2022-2023 school year, demonstrating remarkable English Language Proficiency levels. 

Furthermore, SouthSide's students consistently surpass their counterparts from the sending district on 

the Mathematics and English Language Arts RICAS, underscoring the school's unwavering commitment 

to academic achievement and equity. During SouthSide’s 10 years of existence, we have demonstrated 

resilience by overcoming obstacles including staff retention due to our extended school year and school 

day.   Over the past decade, we have also achieved many accolades on a state and national level.   

 

Below are SouthSide’s most recent accomplishments which demonstrate that we are deserving 

of an expansion:   

● During the Spring of 2023, our Multilingual Learners were recognized in the Providence Journal 

for achieving some of the highest English Language Proficiency rates in the state. 

● Our School increased its 2023 RICAS Proficiency in Mathematics by 14 percentage points. 

● Our School increased its 2023 RICAS Proficiency in English Language Arts by 10 percentage 

points. 
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● Based on the 2024 SurveyWorks family responses, our school performed above the state 

average on the following categories:  College, Career, and Life Readiness, Risk/Protective 

Outcomes, School Belonging, School Engagement, Rigorous Expectations, School Safety, 

Teacher/Student Relationships and Valuing our School. 

● According to the Spring 2024 SurveyWorks data, 86% of SouthSide’s family respondents 

indicated that SouthSide has a positive school climate which is 15 points above the state 

average. 

● Based on the Spring 2024 SurveyWorks data, 74% of our family respondents indicated that our 

school emphasizes cultural awareness compared to the state average of 51%. 

● The Spring 2024 SurveyWorks data from SouthSide Staff reflects a 24-percentage point increase 

in Leadership, a 14-percentage point increase in Educating All Students, a 20-percentage point 

increase in Cultural Awareness, a 9-percentage point increase in Climate, and a 44 percentage 

point increase in Professional Learning. We also surpassed the state average in all areas as 

indicated by staff perceptions. 

● Based on the Spring 2024 SurveyWorks data from SouthSide’s third, fourth and fifth graders, 

75% of the respondents responded favorably to questions about School Safety and we 

experienced an 8-percentage point increase in student safety.  

● Over the last five years, SouthSide has had two Golden Apple Award recipients at SouthSide 

Elementary Charter School. 

● In 2022, SouthSide’s music, STEAM/Physical Education teacher received the Susan B. Wilson 

Civic Education award for delivering outstanding civics education that is infused with social 

justice themes.   
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● Immediately following the Pandemic, SouthSide’s music, STEAM/Physical Education teacher was 

recognized in the Rhode Island State of Education Showcase for the original social justice raps 

that were produced by our students and showcased on our school’s YouTube Channel. 

● One of our most stellar parent volunteers was recently awarded the 2024 Building Hope Shellie-

Ann Braswell Shine Brighter Award which included $5,000 and an all-expense trip to Miami to 

disseminate best practices in family engagement and network with other school volunteers. 

 

Impact on Educational Program:  

The expansion will enhance SouthSide's educational program by enriching the curriculum, 

augmenting instructional resources, and increasing enrichment opportunities for students across all 

grade levels. With an emphasis on personalized learning and holistic personal development, SouthSide 

will continue to prioritize academic rigor, social-emotional learning, and community engagement, 

thereby fostering a culture of equity and empowerment. 

Student Demand and Organizational Capacity:  

Demand for SouthSide's exceptional educational offerings continues to outpace available seats, 

underscoring the urgent need for expansion. With a robust organizational capacity and a proven track 

record of effective leadership and governance, SouthSide is well-positioned to accommodate increased 

enrollment while maintaining its commitment to academic achievement, equity, and accountability. 

Financial Implications:  

The proposed expansion will require strategic financial planning and resource allocation to 

ensure fiscal sustainability and long-term viability. While initial investment may be necessary to support 

infrastructure development, instructional enhancements, and staff recruitment, the long-term benefits 

of the expansion far outweigh the associated costs, including increased student achievement, 

community engagement, and educational equity.  The gradual expansion of our student enrollment will 
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have a positive impact on our 5-year budget projection which is attached to this Request for Proposal.  

Now with the expected partnership with the SouthSide Boys & Girls Club, we will be able to share 

operational expenses as well as human resources costs.  For example, SouthSide Charter and the 

SouthSide Boys & Girls Club could potentially share staff and split the cost of salary and benefits in half.  

Additionally, we would split operational costs such as utilities, maintenance and custodial services, and 

other operational costs.  This budding partnership between two established and reputable non-profit 

organizations has the potential to mutually benefit our organizations and help us both flourish. 

3. Mission Statement 

SouthSide Elementary Charter School's proposed expansion to eighth grade represents a 

transformative opportunity to further advance its mission of preparing students for college, careers, and 

community leadership. By expanding its educational footprint, SouthSide will continue to serve as a 

catalyst for positive change and social mobility, empowering generations of students to achieve their 

dreams and make meaningful contributions to society. 

The current Mission of SouthSide Elementary Charter School is as follows:  SouthSide Elementary 

Charter School provides a diverse group of Providence kindergarten through fifth grade students with a 

solid step towards college and community leadership. Students learn to read, write, think logically and 

problem solve on grade level within a curriculum that emphasizes academic rigor, excellence and 

community engagement in an extended day and school year. 

 

Following the approval of our school’s expansion, in addition to changing the grade span 

referenced in our mission statement, another minor update will include preparation for a career as a 

pillar equal to college and community leadership.  Given the strong emphasis on leadership and the fact 

that our school’s grade span will extend beyond elementary, the name of the school will also change to 

SouthSide Leadership Academy because of the expansion.  
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An expansion of SouthSide’s student enrollment would afford SouthSide the opportunity to 

provide an even larger group of Providence’s children with a rigorous education and a solid foundation 

that leads to college, careers and community leadership.  By extending the grades that we serve to sixth, 

seventh and eighth grade, we would be able to provide increased rich and engaging opportunities to 

more students within our community.  Additionally, students in the upper grades would be granted 

leadership opportunities to mentor the students in the lower grades.  Our state-of-the-art iReady 

curriculum, instruction, intervention and assessment system already extends to grade 8, so we would be 

able to sustain our partnership with Curriculum Associates.  The iReady platform provides students in 

grades kindergarten through eighth grade with a personalized path for instruction that is based on each 

student’s performance on the iReady Diagnostic test. Our school’s evidence-based literacy curriculum, 

which is Wonders, also extends to grade 8 and this program is aligned to the Science of Reading and in 

compliance with the Rhode Island Right to Read Act. If our proposal to expand to grade 8 were 

approved, our middle school students would have access to high quality, RIDE-approved curriculum 

materials that will unleash their potential as readers, writers and critical thinkers. 

 

Our school’s expansion to grade 8 would also result in the cultivation of additional community 

partnerships.  We already have a plethora of community partnerships including but not limited to:  The 

University of Rhode Island, Rhode Island College, Providence College, Johnson & Wales University, The 

MET, Inspiring Minds, Center for Resilience, and Ignation Volunteers. In order to further strengthen our 

school’s emphasis on college, career, and community leadership stated in our school’s mission, we 

would partner with College Unbound, City Year and other community organizations that are focused on 

college and career readiness.  If our expansion request were granted, we would also continue our visits 

to  college campuses and we would continue inviting  leaders of color from the community to deliver 

inspirational speeches to our students.  Finally, the expansion of our student population would provide 
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an opportunity to broaden our staff population and ensure that our staff is even more diverse and 

experienced.  Currently, 56% of our staff are people of color and 99% of our students are of color.  The 

national average of educators of color is 21%, with this statistic being even lower in Rhode Island. 

SouthSide’s recruitment team is intentional about hiring qualified educators whose cultures are 

reflective of the students we serve, and we will continue to increase the diversity of our staff with even 

more positions to fill. 

4. Proposed New Seats and Enrollment 

Over the past ten years, SouthSide Elementary Charter School has successfully expanded to full 

capacity with 144 students in grades Kindergarten through Fifth Grade and we are now proposing a 

gradual expansion to grade eight with a maximum enrollment of 216 students by 2029.  Our catchment 

will remain limited to Providence Public Schools, as being a “community school” is an essential element 

of our model, and as Providence has the highest demand for new seats in the state. 

SouthSide’s lease will expire in 2029 and as a result, our Building Relocation and Expansion 

Team has been working tirelessly and diligently to find a new building for our school. SouthSide’s 

proposal to expand its enrollment includes three phases:  Phase 1 involves an expansion to sixth grade 

in our current building located at 135 Prairie Avenue, Providence, RI during the 2025-2026 school year.  

Phase 2 entails a subsequent increase in enrollment to grades 7 and 8 in the SouthSide Boys & Girls 

Club.  Phase 2 would take place prior to 2029 when our lease expires.  

SouthSide’s rationale for gradually expanding our enrollment to grade eight is to be able to 

provide more exceptional educational opportunities for a greater number of children who reside in 

Providence. There is a clear need to expand our enrollment as evidenced by the excessive number of 

applications that we receive through EnrollRI on an annual basis. For example, each year, we have over 

650 students on our waiting list and only 24 seats to fill.  We want to be able to provide as many 
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students as possible with the transformative and memorable experience of attending SouthSide. 

Furthermore, as a result of extending our enrollment to Grade 6 in Year 1 of our expansion, our current 

fourth graders will have one less transition as they will no longer need to endure the challenge of 

uprooting to a much larger and less personalized middle school.   

 

Based on a Google Survey that was administered in the Fall of 2023, 100% of the family 

respondents indicated that their child would remain at SouthSide for 6th grade if we had a Middle 

School.  Additionally, throughout SouthSide’s Strategic Planning Process that was facilitated by the 

Center for Leadership and Educational Equity during the 2019-2020 school year, SouthSide’s families 

have unanimously agreed that our school needs to extend to middle school.  

SouthSide is requesting expansion at this specific moment in time because we have reached a 

crossroad in our school’s history, and we are being forced to find a new location for our beloved school.  

In the Spring of 2024, our landlord (Community Prep) informed us that our lease will not be renewed as 

of 2029.  While it has been a tremendous challenge to find another building, we also view this daunting 

situation as an opportunity to better serve even more educationally and economically disadvantaged 

students in Providence and to broaden our impact on children who are currently underserved.  If we 

were to remain in our current location, we would not have been able to expand our enrollment beyond 

sixth grade due to limited space. 

As we expand our enrollment to grade 8, we expect to serve a target student population that 

mirrors our current demographics.  For example, we will continue to grant an additional lottery ticket to 

students who are unhoused.  We project that with our expanded student enrollment to grade 8, the 

percentage of students who are economically disadvantaged will reflect our current percentage which is 

77%.  Our current student population represents 32 different cultures, and we predict that with the 

expanded student enrollment, our school’s diversity will increase even more.  We currently serve 17 



 

10 
 

students who receive special education services, which equates to 11% of our total population and we 

expect this percentage to increase as our enrollment increases.  Finally, our school’s multilingual learner 

population has increased exponentially over the past 5 years, and we currently have 33 multilingual 

learners enrolled at SouthSide.  We predict that the number of multilingual learners will also continue 

increasing as we expand to grade 8.   

 

Enrollment Table 

Charter Grade Levels Served Enrollment Communities Served 

Phase 1 
 
(Expand 1 
grade in 
current space) 
AY 25-26  

 
K-6 

 
168 

 
Providence 

Phase 2  
 
(Expand to 7th 
and 8th grade 
at the 
SouthSide Boys 
& Girls Club) 
 
AY 26-27  

 
 
 
K-8 

 
 
 
216 

 
 
 
Providence 
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5. Goals and Track Record of Academic Performance  

The goals established in the original charter were not realistic nor attainable, and our school’s 

founders did not take into consideration certain variables that negatively impact student achievement 

such as poverty, trauma, and teacher retention. For example, the original charter stipulates that 90% of 

students at SouthSide will perform at the proficient level on state assessments. There are no districts 

with 90% proficiency in RI and it was unreasonable to expect this school to achieve that goal.  The 

charter acknowledges that SouthSide Elementary will serve students who had been previously served by 

underperforming public schools but does not provide guidance on scaling towards the 90% goal. 

Moreover, the passage of the Right to Read Act in 2019 and a new emphasis on research-supported 

methods of teaching literacy was necessary to set a stronger foundation to work towards such an 

ambitious goal. Therefore, SouthSide’s Expansion and Relocation Team has determined that our 

Strategic Planning goals should replace the goals that were originally developed by our school’s 

founders.   

 

Below are SouthSide’s Strategic Planning Goals: (Once our expansion is approved, the grade 

span for each goal will include grades 6, 7, and 8): 

1. The percentage of students achieving proficiency in grades 3, 4, and 5 on the Math RICAS 

will increase between 5-10 percentage points annually. 

2. The percentage of students achieving proficiency in grades 3, 4, and 5 on the English 

Language Arts RICAS will increase between 5-10 percentage points annually. 

3. Based on SouthSide’s End of Year Diagnostic scores, 60-70% of our students across K-5 will 

perform on grade level in Reading. 

4. Based on SouthSide’s End of Year Diagnostic scores, 60-70% of our students across K-5 will 

perform on grade level in Math. 
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5. Based on the Annual ACCESS results, SouthSide will exit between 3-5 students from its ESL 

Program and SouthSide will continue to surpass the state average on the ACCESS test. 

6. Financial Management Goal: SouthSide will continue to meet or exceed expectations on all 

Financial Management Indicators/criteria (3.20-3.28) on the Charter School Performance 

Dashboard. 

7. Organizational Performance Goal: SouthSide will continue to meet or exceed expectations 

on all indicators/criteria (2.2-2.5), pertaining to Organizational Performance on the Charter 

School Performance Dashboard. 

SouthSide Elementary Charter School is committed to ensuring that our students meet their full 

academic potential. Since our last charter renewal cycle, SouthSide adopted all new, cutting edge, RIDE-

approved curriculum which includes iReady for Mathematics and Literacy, Wonders for Literacy, Top 

Score Writing, UFLI for foundational readings skills, Building Blocks 3D for Science and Impact Social 

Studies. SouthSide's Program of Studies which is attached to this proposal provides a description of all 

our academic programs. Our classroom staff, including all teachers and learning partners - continue to 

receive annual professional development on how to best implement these curriculum programs with 

fidelity and how to motivate students to become invested in their own growth and development as 

learners.  

 

We have partnered with Curriculum Associates for the implementation of iReady. iReady is an 

online curriculum, instruction and assessment program for reading and mathematics that empowers our 

teachers to identify our students' specific strengths and areas for growth. This state-of-the art platform 

provides our teachers with real-time data in mathematics and literacy as well as next steps for 

instruction and intervention.  
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After completing the Diagnostic test, students are assigned a personalized learning path which is 

specifically aligned to their unique needs. In addition to the direct, explicit instruction that is delivered 

by our diverse teaching team, students complete 20 minutes per day of iReady Mathematics and 20 

minutes per day of iReady Literacy. The iReady platform also incorporates a wide array of teacher 

resources to further enrich instruction and family engagement letters in multiple languages are included 

for each lesson to keep our families informed. In addition to the diagnostic assessments, the iReady 

platform includes quizzes, unit tests and progress monitoring assessments that are administered in 

between the diagnostic windows. The iReady diagnostic data reports that are uploaded to this proposal 

clearly reflect the growth that our students have demonstrated throughout the past three years in 

reading and mathematics. 

 

For example, immediately following the Pandemic, SouthSide started the 2020-2021 year off 

with 18% of our K-5 students reading on grade level and we concluded the year with 50% reading on 

grade level as evidenced by our beginning of year (BOY) and end of year (EOY) iReady Diagnostic 

Reading results. Our team worked tirelessly to close post Pandemic achievement gaps in mathematics as 

well. The 2020-2021 school year started off with 7% of our students on grade level in mathematics and 

we ended the 2020-2021 school year with 42% of our students on grade level in mathematics. When the 

2020-2021 iReady data was drilled down by grade level, the following trends were revealed for reading 

from BOY to EOY: Kindergarten reading proficiency increased from 13% to 92%. First grade reading 

proficiency increased from 26% to 71%. Second grade reading proficiency increased from 9% to 40%. 

Third grade reading proficiency increased from 12% to 21%. Fourth grade reading proficiency increased 

from 9% to 42%. Fifth grade reading proficiency increased from 15% to 40%. The 2020-2021 iReady 

math data by grade level shows the following trends: Kindergarten math proficiency increased from 0% 

to 61%. First grade math proficiency increased from 5% to 71%. Second grade math proficiency 
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increased from 10% to 32%. Third grade math proficiency increased from 5% to 8%. Fourth grade math 

proficiency increased from 0% to 37%. Fifth grade math proficiency increased from 13% to 40%. The 

attached BOY and EOY iReady Diagnostic reports for the 2021-2022 school year also reflect a 

tremendous amount of growth in mathematics and reading. For example, SouthSide started the year 

with 19% of our students on grade level in reading and we concluded the year with 60% on grade level 

in reading. Similarly, we started the year off with 8% on grade level in mathematics and we ended the 

year with 58% on grade level in mathematics. Attached to this proposal, there is a Director's Report with 

a chart that reflects the 2022-2023 BOY versus EOY iReady percentages of students who were on grade 

level in mathematics and reading. Over the past three years since our last charter renewal, there was a 

clear increase in EOY proficiency levels in mathematics and reading as reflected in the attached iReady 

reports. For example, the trend in mathematical proficiency increased from 42% in 2021, 58% in 2022 

and 65% in 2023. The EOY proficiency levels for literacy also increased each year with 50% in 2021, 59% 

in 2022 and 65% in 2023. This upward trajectory clearly reflects our school's proven track record with 

academic achievement and our staff's commitment to supporting students in closing achievement gaps.  

 

Another piece of supporting evidence that is attached to this application is the comparison of 

the BOY and MOY student achievement data for the current academic year, 2023-2024. These iReady 

reports reflect the continuous growth that our students are making in both literacy and mathematics. 

The percentage of students reading on grade level increased from 21% to 43% and mathematics 

proficiency increased from 10% to 35%. Our students' performance will continue to improve throughout 

this current academic year, especially since we are offering even more academic supports and extended 

learning opportunities for our students. We recently hired a student success specialist/math 

interventionist to support our students in Tier 2 and Tier 3. This new member of the SouthSide team 

holds dual certifications in special education and ESOL and she provides push-in and pull-out support to 
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our Tier 2 and Tier 3 students in grades 3, 4, and 5. We are also offering intensive after-school tutoring 

for students who need to be challenged, and we are offering an optional weekend program called 

Saturday Studio to help prepare our students prepare for RICAS. Tutoring occurs in a small group setting 

with teachers during extended day time. Saturday Studio is a weekly program from January to May that 

is focused on practicing key grade-level skills in the context of meaningful and engaging project-based 

work.  

 

Aside from our students' iReady diagnostic scores, we have other success stories to highlight 

about our struggling readers and the progress they are making. Our Reading Interventionist supports 

over 30 students across K-5 who are reading below grade level. Our partnership with CORE Reading has 

empowered our teachers and strengthened their ability to effectively close achievement gaps in reading 

and diagnose the root causes of low reading performance. A battery of research-based screeners and 

diagnostic assessments is used to identify our struggling readers' specific needs and tailor interventions. 

We have a particular student who is suspected of having dyslexia. At the beginning of the current 

academic year, this child read 45 words per minute on her Oral Reading Fluency Assessment, with 43% 

accuracy. By the mid-year point, this child was reading 103 words per minute, with 98% accuracy. This is 

a testament to the work that our staff is doing delivering high quality, research-driven instruction that 

directly and positively impacts student achievement.  

Another SouthSide success story as mentioned above is the stellar performance of our 

multilingual learners on the ACCESS test. Last Spring, our school was recognized in the attached 

Providence Journal article for our students' English Language Proficiency. According to the 2022-2023 

ACCESS scores, there were 16.7% of our students who were Bridging, and 25% of our MLLs who were 

Expanding compared to the state average of 2.7% Bridging and 16.7% Expanding. In addition to 

surpassing the state average, SouthSide has outperformed other urban charter schools which serve 
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similar populations of students. Each year, at least 4 students are discharged from our ESL program as a 

result of their outstanding ACCESS scores. Our MLL Specialist works tirelessly to support the 33 students 

on her caseload, and she provides targeted instruction both in the classrooms and within small strategic 

groups in her office. She is also a tremendous resource for the families of our MLLs and she serves as a 

parent ambassador for all our families. SouthSide's MLLs receive daily services with fidelity, and we have 

incorporated Imagine Learning and UFLI into our daily instruction for our MLLs. Our MLLs were also 

given gently used computers to take home where they can access the Imagine Learning platform to 

supplement what they are learning in school. Based on the Middle of Year (MOY) iReady Diagnostic 

testing, our MLLs continue to distinguish themselves as high performing students. For example, we have 

a second grade MLL who is reading on a third-grade level, and she achieved the highest iReady scaled 

score in reading in her class! Similarly, the top iReady score in reading for first grade is an MLL whose 

iReady reading score increased by 70 points from the first diagnostic. We also have a newcomer MLL in 

our fourth-grade class whose iReady math score increased by 36 points from the first diagnostic and this 

student has already reached her "typical" goal at the midyear point!  

 

An additional indication of our school's relentless focus on student achievement is our fifth 

grade NGSA scores from 2022 and 2023. Even though the percentage of students Meeting or Exceeding 

Expectations is low, we continue to outperform other urban districts as well as charters that serve 

similar populations of students. During the 2021-2022 school year, 22.7% of our students met 

expectations on the NGSA and 4.5% exceeded expectations. During the 2022-2023 school year, we had 

20% of our fifth graders meeting expectations on the NGSA. Even though the percentage decreased, the 

number of students taking the test decreased as well. Our students also outperformed many other 

urban districts as well as urban charters that serve a similar population of students.  
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Another piece of data that reflects our school's story about growth and academic achievement 

is our RICAS scores. Although our proficiency percentages are not as high as we would prefer, from 

2022-2023, we increased ELA from 16.2 to 26.9 and we increased on Mathematics from 11.4 to 25.8. As 

a result of the 10-percentage point increase and the 14-percentage point increase, other charter schools 

reached out to us seeking guidance and support on how to prepare their students for RICAS and we 

were delighted to disseminate best practices! The above-referenced formative and summative data 

sources tell only part of the student achievement success story at our school.  

At SouthSide, our team understands that diagnostic data from iReady and state-mandated 

assessments like RICAS do not reveal the whole story about a student's performance. Our team also 

values proactive screening to ensure teachers and students are adequately and appropriately 

supported. SouthSide's reading interventionist is responsible for universal reading screening in grades K-

5. Students are screened at the beginning, middle, and end of the school year using a practical and brief 

measure of reading fluency - CORE's Oral Reading Fluency (ORF) assessments. (First graders and 

Kindergarteners are screened twice annually, starting in the middle of the year. This is a research-

supported recommended practice by CORE. In addition, Kindergarten students are screened for letter 

naming fluency.) Universal screening is the best practice for a strong RTI program; this practice also 

bolsters the MTSS structure within our school. While ORF results do not tell us what specific skills 

students need to work on, this data source allows us to identify students who need further assessment 

to determine if there are deficits related to phonological processes, vocabulary, phonics, fluency, and/or 

comprehension. Universal screening also helps to ensure that students are not falsely identified for 

intervention services due to overreliance on anecdotal data. Furthermore, universal screening records 

allow us to celebrate the significant growth in every classroom in our building. Recently, a 4th grader on 

an IEP who tested very low at the beginning of the year on this universal screening measure made 
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significant, observable progress because of intervention. In this case, the student began the year reading 

42 words correct per minute (WCPM) with just 43% accuracy, demonstrating significant deficits. This 

child read 103 WCPM in her mid-year ORF with 98% accuracy. Universal screening enabled this growth 

by prompting further assessment to make accurate instructional focus and support decisions. Universal 

screening is also motivating for students. At the start of the year/each screening cycle, a goal and 

purpose of universal screening are shared in a student-friendly manner. It is almost unheard of to notice 

a decline across screening periods, even though the benchmark is a moving target. Consistent growth 

across ORF screening periods speaks to the strength of Tier 1 instruction at SouthSide and the 

implementation of a high-quality quality curriculum supported by the science of reading. All the above-

referenced success stories paint a picture of a school with a relentless focus on student achievement. At 

SouthSide, we understand how high-quality curriculum, research-based instructional strategies, 

culturally relevant instruction and a robust system of formative and summative assessments directly and 

positively impact student achievement.  

 

Another important part of SouthSide's charter is the extended learning time. Our students' 

instructional day begins at 7:15 and concludes at 4:00. During our Extended Day Program which takes 

place from 3:15-4:00, students receive extra support with content that is taught during the day as well 

as enrichment. Our MLL Specialist, Reading Interventionist and Math Interventionist all provide targeted 

tutoring and intervention during the Extended Day Program. This year, our Third Grade Teacher 

launched a new Extended Day Program entitled "Poole's Pixel Playground." The primary goal of the 

extended learning opportunity is to empower young minds with the knowledge and skills needed to 

navigate the digital landscape reasonably and proficiently. During Poole’s Pixel Playground, students 

embark on a dual mission that is focused on Digital Citizenship Discovery and Mastery of Tech Wizardry. 

Digital Citizenship Discovery instills values of online responsibility, respect, and ethical behavior. 
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Students are also educated on the importance of privacy, cyberbullying prevention, and the long-lasting 

impact of their digital footprint. The Mastery of Tech Wizardry equips students with hands-on 

experience in utilizing computer functions and software applications. Students also explore the magical 

realms of coding, digital design, and creative problem-solving, transforming them into tech-savvy 

wizards. The skills that SouthSide's students learn during Poole's Pixel Playground will undoubtedly 

prepare them for college and their chosen careers.  

Beyond the content that is taught at SouthSide Elementary Charter School, our students' lives 

are further enriched by valuable and memorable experiences that will shape and mold their future as 

community leaders. We are intentional about providing invaluable real-world insights and inspiration for 

our students with the help of community leaders who visit our school throughout each year. These 

interactions not only broaden students' understanding of different careers and roles within society but 

also instill a sense of civic responsibility and leadership. We continue to invite community leaders into 

our building to teach our children about how they can make the world a better place. For example, Dr. 

Rudy Moseley visits our school on an annual basis to share his latest and greatest book with our 

students and to inspire them to pursue STEM-related careers. On February 26, 2024, Dr. Mosely spent 

the entire day in our STEAM class reading "Justus the Climate Engineer" to our students and each child 

received a copy of this spectacular book! Mayor Smiley also visited our school, and he taught our 

students about the responsibilities of serving as the mayor. To celebrate Read Across America Week, we 

invited a former newscaster/children book author, Courtney DeJesus to read her book aloud to our 

students. Ms. DeJesus's book was about a young girl who grew up pretending to be a newscaster and 

her dream eventually came true.  

 

The engagement with community leaders doesn't just end with talks or presentations; it extends 

to collaborative discussions about the school's development and expansion, as seen with Mayor Smiley's 
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brainstorming session with SouthSide's leadership team. This hands-on approach gives students a 

tangible understanding of how decisions are made and how they can actively participate in shaping their 

environment. Senator Mack and Jim Vincent also visited SouthSide and both dignitaries were given a 

magnificent tour by our student ambassadors. Any time a community leader visits our school, this is an 

opportunity for our students to demonstrate the leadership skills they are learning in our classrooms. 

Our students are also afforded opportunities to shine in the community when they visit nursing homes, 

colleges, the Providence Public Library, Providence Performing Arts Center and the Rhode Island Food 

Bank. All these experiences inspire and motivate our students to be the best version of themselves and 

to achieve their maximum potential.  

Another critical ingredient in helping our students achieve their full potential involves teaching 

the essential life skills they need to thrive within their chosen careers. For example, SouthSide has fully 

adopted Restorative Practices and we use the Second Step curriculum and Jesse Chooses Love Social 

Emotional Learning (SEL) curriculum to teach social skills and conflict resolution skills. Our entire staff, 

including all teachers, learning partners and administration have been trained in restorative practices.  

There was one instance where two students were involved in a conflict and were subsequently sent to 

the Principal's office. The Principal led the students in a Restorative Circle where each child was able to 

deliver an "I statement" describing how the other child's behavior made them feel. At the end of the 

Restorative Circle, the two students were empowered to accomplish something positive together as a 

team. They assembled a piece of furniture without any adult assistance. This task required them to use 

their problem-solving skills, critical thinking, communication and collaboration. These are the skills 

required to excel in any career. 

SouthSide's emphasis on social emotional learning is another variable that directly impacts our 

students' academic success. Our School Social Worker provides 1:1 counseling to over 30 students each 
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week using cognitive behavior therapy, art therapy, music therapy, and pet therapy. Our emotional 

support dogs also have a profound impact on our students' lives. If there are students who arrive at 

school feeling sad, our pups turn their day around and help them get back on track. Our pups are also 

used to support literacy within our "Bark for Books" reading program in which struggling readers read 

aloud to the dogs while the Principal provides short doses of reading intervention and targeted support 

on a daily basis. To further enhance social emotional learning, our Social Worker conducts rounds in 

each classroom several times each day and she spends time with students in the cafeteria and on the 

playground helping to facilitate positive social interactions. SouthSide's Social Worker has also 

conducted family counseling sessions to help strengthen relationships and open the lines of 

communication and she of course connects our families with a plethora of community resources. All 

these actions contribute to the academic success of our students.  

Students at SouthSide also learn first-hand about the significance of historical holidays such as 

Veteran's Day. We have two veterans on SouthSide's team, one who is a Vietnam Veteran and the other 

who served in the Navy and is also the mother of a fourth grader. On Veteran's Day, we bring in two 

parents as well as our own SouthSide Veterans to teach students about the importance of honoring our 

Veterans and the history behind Veterans Day. Our students also write uplifting letters of gratitude to 

residents of the RI Veterans Home and the Veterans Hospital in Providence.  

Our students are also provided with access to a plethora of cultural and recreational 

opportunities that further enrich their lives. As a Feinstein Leadership school, we can offer whole school 

assemblies free of charge such as the Reptile Presentation and the Tai Chi Demonstration. Each year, our 

Physical Education teacher brings professional dancers to teach the students Bachata, Salsa and African 

Dancing. The CEO of Mastery Martial Arts also delivers karate instruction during a full week of physical 

education classes to instill discipline, self-control and confidence in our students.  
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Our Music Teacher invites professional musicians to inspire our students and African Drummers 

to engage our students in an authentic therapeutic drumming circle. Additionally, performers from the 

community such as the Rhode Island Black Storytellers, the Army National Guard Band and the Navy 

Band dazzle our students with their musical talents! All these collective cultural and recreational 

activities contribute to the holistic growth and development of our students. We are intentional about 

providing these experiences so our students can see their place for themselves in the community and in 

the world. The videos highlighted on SouthSide's YouTube channel paint a vivid picture of the skills and 

content that we are teaching our students at SouthSide. With the inspiration of their Music Teacher who 

is a well-known hip-hop artist who has performed globally, our students write their own raps about 

social justice issues, famous people from Black History and the Growth Mindset. The lyrics to these 

songs are powerful and the videography is vibrant. These videos are also a stellar example of 

dissemination of best practices:  

 

https://www.youtube.com/channel/UCFoFX4QYXucThaYLZ18TzSQ/videos  
 

We trust that viewers of the social justice videos showcased on our school's YouTube channel 

will be captivated and gain a comprehensive appreciation for the enriching experiences we offer our 

students. Through songs addressing pertinent global issues, we empower our students with a resonant 

voice and a means to articulate their feelings. These videos exemplify the impactful efforts underway at 

SouthSide, demonstrating our commitment to fostering transformative change.  If our expansion to 

grade eight is approved, we would further develop our repertoire of social justice videos and our 

students would be provided with even more opportunities to showcase their talents in the community. 

 

 

 

 

https://www.youtube.com/channel/UCFoFX4QYXucThaYLZ18TzSQ/videos
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6. Community Need and Support for Expansion 

There is a clear need for the expansion of charter school seats across the state and especially in 

underserved communities such as Providence.  Based on the current year’s charter school applicant 

data, there were 30,000 applicants for the 2024-2025 school year, yet only 2,500 seats were available. 

There were 17,108 applications to charter schools in Providence.  Charter school applications increased 

27% yet, only 9% of the applicants were accepted to Providence’s charter schools. The 27% increase in 

applications indicates a high demand for charter schools in Providence. However, with only 9% of 

applicants gaining admission, it's clear that the current supply of seats falls short of meeting the 

demand. 

Parental choice and preference is another compelling reason for expansion.  Many families in 

Providence are opting for charter schools due to various reasons such as better academic performance, 

specialized programs, and/or a safer learning environment. The growing number of applications reflects 

the preference of parents for charter schools, indicating a need to expand their availability. 

The expansion of charter schools and increase of charter school seats in Providence also 

addresses overcrowding in the Providence Public School District (PPSD). Many of PPSD’s classrooms 

have 27 students with only one adult.  SouthSide has 24 students with 2 or 3 adults supporting and 

extending the learning of our students.  With a limited number of charter school seats available, many 

students who would otherwise attend charter schools are forced into overcrowded public schools. 

Increasing charter school seats can help alleviate this pressure and provide more options for families 

seeking alternatives to overcrowded public schools. 

The increase of charter school seats is critically important in underserved urban communities 

such as Providence because charter schools are held to higher standards of accountability and charter 

schools such as SouthSide are known for improving educational quality and innovation. Charter schools 
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such as SouthSide offer innovative educational approaches and specialized programs that may not be 

available in traditional public schools. For example, SouthSide offers an extended day and an extended 

year with a low student to teacher ratio, 1:1 technology, wrap-around social emotional support and an 

abundance of community partnerships that further enrich the educational experiences of our children. 

An expansion of SouthSide’s charter school seats, would result in SouthSide being able to further 

promote educational diversity and innovation, providing students with more opportunities for 

personalized learning experiences tailored to their needs and interests. 

SouthSide also has a proven track record for closing achievement gaps, particularly amongst 

subgroups that are typically underperforming across the state.  For example, SouthSide’s Multilingual 

Learners were praised in the Providence Journal during the Spring of 2023 for having amongst the 

highest levels of English Language Proficiency in the state.  SouthSide also serves a higher proportion of 

low-income and minority students and we have shown success in narrowing achievement gaps 

compared to sending districts. Expanding charter school seats at SouthSide can provide more students in 

Providence with access to high-quality educational opportunities that can help close these gaps. 

The expansion of SouthSide’s student enrollment will also foster healthy competition and 

increased accountability within the educational landscape of Providence. Competition can incentivize all 

schools, including traditional public schools and other Providence charter schools, to improve their 

performance to attract and retain students. Additionally, charter schools are held accountable for their 

performance through charter renewal processes, providing an additional level of oversight and 

accountability in the education system. SouthSide is currently undergoing its third charter renewal with 

more realistic goals. We are confident that given the positive trajectory of student achievement as 

evidenced by RICAS, ACCESS and our internal iReady diagnostic data, that our school will continue to 

demonstrate growth across all metrics that are used to determine our effectiveness including student 
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academic performance, financial viability and sustainability, organizational quality and legal and 

regulatory compliance. 

Another important reason to expand the enrollment at SouthSide is the resounding support of 

all SouthSide’s stakeholders. Board members, staff members, families and students have expressed the 

need for our school to expand its enrollment. During the 2021-2022 school year, the Center for 

Leadership and Educational Equity facilitated SouthSide’s Strategic Planning Process.  Based on the 

quantitative and qualitative feedback that was gathered from various groups of stakeholders, there was 

unanimous support to expand SouthSide’s grades and overall enrollment, so SouthSide would be in a 

position to serve more students and families.  A more recent Google Survey was distributed to 

SouthSide’s families and staff during the fall of 2023, and the results of this survey paint a clear picture 

of our beloved school’s future. The overwhelming majority of our family members, staff, and students 

wish to remain here at SouthSide until eighth grade. Stakeholders also indicated that we need two 

classes of each grade to expand the opportunities that we provide and build grade level teams.  

Currently, there is only one class in each grade and teachers would welcome the opportunity to co-plan 

and collaborate with a grade level counterpart.   

The community need for additional charter school seats is also evidenced by SouthSide’s 

extensive waiting list.  Over the past two years, our waiting list consisted of over 650 students.  This 

proves that there is a clear need for more charter school seats, especially in Providence, where there are 

chronically low performing schools.  Even though SouthSide’s post-Pandemic RICAS scores are not as 

high as we would prefer, our students continue to outperform students from our sending district, and 

they have demonstrated some of the highest RICAS growth from 2022-2023 across the state.  For 

example, SouthSide increased its RICAS English Language Arts Proficiency by 10 percentage points from 

2022-2023 and we increased our RICAS Mathematics Proficiency by 14 percentage points. As a result of 
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the statistically significant gains in student achievement, we needed to adjust our targets higher than 

the 2-3 percentage points that were recommended by RIDE.  This is a testament to the tireless work of 

our staff, students and families and our commitment to high academic outcomes.   

The proposed expansion of SouthSide’s grades will have a positive impact on the surrounding 

community that the charter serves.  Given the declining enrollment in Providence and the fact that 

several schools have been shut down, the SouthSide team will play an integral role in providing 

employment opportunities for PPSD teachers and teacher assistants who have been displaced and/or 

laid off due to school closings.  SouthSide’s recruitment team understands the value of hiring candidates 

whose cultural backgrounds are reflective of the students we serve, and we want to play a key role in 

providing rewarding and professionally stimulating employment opportunities for qualified educators 

coming from PPSD. 

Upon our school’s expansion to eighth grade, we will continue to sustain and expand our 

existing community partnerships and we will cultivate new partnerships that will enhance the 

educational and recreational opportunities for our children.  For example, we recently partnered with 

PPSD to place aspiring teacher assistants with learning disabilities in classroom internships.  With 

additional classrooms, we will be able to host more interns from The MET and the PPSD program for 

people with disabilities.  These internships provide exceptional opportunities for the dissemination of 

best practices, particularly with regard to trauma-informed strategies that will be beneficial to everyone 

in our community and beyond. 
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7. Educational Program Guiding Principles: 
 

There is a plethora of specific practices and guiding principles that have contributed to 

SouthSide’s success, and our students sustained academic achievement and these practices would be 

strengthened as our school grows and expands its grades: 

Empowering Students with Rigorous Academic Expectations:   

At SouthSide Elementary Charter School, academic achievement isn't just a goal—it's a reality 

shaped by innovative practices and unwavering commitment to each student’s success. Here, education 

transcends the traditional classroom, embracing a holistic approach that nurtures the whole child and 

fosters a culture of equity where every student gets what they need, and empowerment where our 

students have voice and choice in their learning. 

Data-Driven Instruction:  

Central to SouthSide's success is its commitment to data-driven instruction. Teachers 

meticulously analyze multiple sources of local and state data to identify strengths, areas for growth, and 

individual learning needs. Armed with this insight, educators tailor their instruction to meet students 

where they are, ensuring targeted support and personalized learning experiences for every child. 

Student Goal Setting:  

Empowering students as active participants in their educational journey, SouthSide prioritizes 

student goal setting. Through regular goal-setting sessions, students articulate their aspirations, reflect 

on their progress, and develop actionable plans to achieve their academic and personal objectives. This 
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practice cultivates a sense of agency, ownership, and perseverance, empowering students to reach their 

fullest potential. 

Community Partnerships:  

SouthSide understands that education extends beyond the school walls. Through strategic 

partnerships with local organizations, businesses, and community leaders, the school enriches its 

curriculum, expands learning opportunities, and fosters meaningful connections between students and 

their broader community. These partnerships provide students with real-world experiences, mentorship 

opportunities, and exposure to diverse perspectives, enriching their educational journey and broadening 

their horizons. 

 

Family Engagement and Empowerment:  

At SouthSide, families are valued as essential partners in the educational process. Through 

ongoing communication, workshops, and collaborative events, the school actively engages parents and 

guardians in their child's education, empowering them as advocates and champions for academic 

success. By fostering strong home-school partnerships, SouthSide creates a supportive ecosystem where 

families feel empowered to actively participate in their child's learning and development. 

High-Quality RIDE-Approved Curriculum:  

SouthSide's commitment to academic excellence is evident in its adoption of a high-quality, 

RIDE-approved curriculum. Grounded in rigorous standards and best practices, this curriculum provides 
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a strong foundation for student learning, ensuring alignment with state-mandated Common Core State 

Standards and the Next Generation Science standards. By delivering engaging, relevant, and culturally 

responsive instruction, SouthSide equips students with the knowledge, skills, and dispositions needed 

for success in an ever-changing world. 

Low Adult-Student Ratio:  

Recognizing the importance of personalized attention, SouthSide maintains a low adult-student 

ratio. This allows educators to provide individualized support, cultivate meaningful relationships, and 

address the diverse needs of each student. With smaller class sizes, students receive the attention and 

guidance they deserve, fostering a supportive learning environment where every child can thrive and 

achieve their full potential.  Our various community partnerships with Inspiring Minds, The Met, and 

Ignation Volunteer also allows us to maintain a low adult-student ratio with student mentors assigned to 

each classroom. 

Restorative and Trauma-Informed Practices:  

SouthSide prioritizes restorative and trauma-informed practices to create a safe, inclusive, and 

supportive school culture. Through proactive interventions, restorative circles, and trauma-sensitive 

approaches, the school supports students' social-emotional well-being, builds positive relationships, and 

resolves conflicts in a constructive manner. By addressing underlying trauma and promoting resilience, 

SouthSide creates a conducive learning environment where all students feel valued, respected, and 

supported. 
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Meaningful Professional Development:  

SouthSide invests in meaningful and relevant professional development aligned with teachers' 

professional needs. Through ongoing training, workshops, and collaboration opportunities, educators 

enhance their instructional practices, deepen their content knowledge, and stay abreast of emerging 

trends and research in education. By empowering teachers as lifelong learners and instructional leaders, 

SouthSide fosters a culture of continuous improvement and excellence. In the upcoming years, 

SouthSide entire staff will continue to receive high quality professional development on Culturally 

Competent Teaching, Restorative Practices, Structured Literacy, SIOP (Sheltered Instruction Observation 

Protocol) Strategies to Engage our Multilingual Learners, Teach Like a Champion, 3.0, and Differentiation 

of Instruction).  This ongoing, professional development and coaching will result in an increase in 

pedagogically sound instructional practices, increased student engagement and higher academic 

achievement across all content areas. 

Recruitment of Diverse Staff:  

SouthSide recognizes the value of diversity and inclusion in its staff. Through intentional 

recruitment efforts, the school attracts a diverse team of educators with a variety of skills, talents, and 

backgrounds. This diversity enriches the educational experience, promotes cultural competency, and 

expands students' perspectives, preparing them to thrive in a global society.  We are also committed to 

expanding the professional capacity of our team and providing opportunities for upward mobility and 

advancement.  For example, we have allocated funds toward the tuition of teachers who wish to expand 

their certifications through our partnership with the Rhode Island School of Progressive Education.  We 

are also encouraging our Learning Partners to pursue teacher certifications through alternative paths 
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such as the TA2BA Program at College Unbound.  We predict that these community partnerships will 

have a positive impact on staff retention. 

Collaboration with Community Leaders from Diverse Cultural Backgrounds:  

SouthSide collaborates with community leaders from diverse cultures to enrich students' 

learning experiences and share life lessons pertinent to their areas of expertise. By inviting guest 

speakers, organizing panel discussions, and facilitating mentorship programs, the school exposes 

students to diverse role models, celebrates cultural heritage, and instills a sense of pride in their 

identity. On an annual basis, we invite Dr. Rudy Moseley to facilitate leadership workshops with our 

students using his published book, The Playbook to Success (2021).  In the Spring of 2024, we invited a 

local Taino Chief, Joel Rosario Tapia to teach our fifth graders about environmental racism and raise 

awareness on how our students can play an active role in keeping their community safe and healthy.  

These partnerships inspire students to dream big, pursue their passions, and make meaningful 

contributions to their community and beyond.  

Student-Centered Learning and Service Projects:  

At SouthSide, learning is student-centered and purpose driven. Through service-learning 

projects that impact the surrounding community and beyond, students apply their knowledge and skills 

to real-world challenges, making a tangible difference in the lives of others. Whether it's organizing food 

drives, participating in environmental initiatives, or advocating for social justice causes, students at 

SouthSide are compassionate, engaged citizens who understand the power of collective action and 

service to others. 
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In essence, SouthSide Elementary Charter School's success is rooted in its unwavering 

commitment to high student learning outcomes, equitable learning opportunities, and empowering 

experiences that will unleash the potential of each student. By embracing innovative practices, fostering 

strong partnerships, and prioritizing the holistic development of every child, SouthSide prepares 

students not only for academic success but also for a lifetime of meaningful contributions to their 

communities and beyond. 

 

The SouthSide community was engaged in the design of our expansion proposal by providing 

direct feedback during Strategic Planning Meetings, School Improvement Meetings and 

Expansion/Relocation Meetings.  Stakeholders were also engaged by signing a petition and submitting 

letters of support. 

Category: Requirement:  Charter School Regulations (200-RICR-20-05-2), Section 2.2.2 

Guiding 
Principles 

The above-referenced guiding principles will continue to exist within our newly 

proposed K-8 structure and these principles will be further strengthened with the 

recruitment of additional staff and instructional coaches to support evidence-based 

literacy and mathematics instruction across all grades.  Our expanded staff will 

continue to be trained in pedagogically-sound practices that have been proven to 

have a deep impact on student learning outcomes.  For example, our Curriculum 

Associates Consultant/Coach will continue to deliver job-embedded professional 

development to our entire staff and there will be ongoing coaching and peer 

observation of mathematics and literacy instruction in all of our K-8 classrooms.  

Furthermore, in April of 2024, SouthSide formed a new literacy partnership with 

Root Literacy which will result in an expansion of our staff’s professional capacity to 
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more efficiently and effectively meet our students’ needs.  This partnership will 

positively impact all our teachers across K-8 once our expansion is approved.  Since 

our school already has adopted high quality curriculum programs, we will continue to 

make data-informed curriculum decisions and incorporate evidenced-based 

intervention programs that will help us close achievement gaps for subgroups in Tier 

II and Tier III including UFLI Intensive, Phonics for Reading, Reading Naturally GATE 

and Sound Partners.  Given our proposed expansion to grade eight, we will also 

extend our robust system of assessment and intervention using our existing iReady 

platform.  We will also continue to use a variety of formative assessments from our 

CORE literacy program to deliver literacy instruction that is specifically tailored to our 

students’ individualized strengths and needs.   

Curriculum 
and 
Coursework 

Given our proposed expansion to the Middle School grades, our instructional delivery 

model will need to change during each phase of our expansion process.  For 

example, during Phase 1, fifth grade and sixth grade will be departmentalized.  One 

teacher will teach literacy and social studies and the other teacher will teach science 

and math to both fifth and sixth graders.  As we grow to seventh grade, sixth and 

seventh grade will be departmentalized.  Once we add eighth grade, there will be a 

block schedule with one teacher teaching mathematics, another teacher teaching 

humanities, and the third teacher teaching science.  SouthSide’s Middle School 

Model will also include Advisory and an exploratory wheel of electives.  We will 

continue to use the following curriculum for content areas:  Wonders for literacy and 

iReady for Math and Impact Social Studies.  Since our current science curriculum 

(Building Blocks of Science 3D) has not been evaluated by Edreports, we would most 
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likely shift to Smithsonian Science or Amplify Science. We would directly involve the 

staff in the curriculum adoptions process of either Carolina Science or Amplify 

Science for grades 6-8 since both programs received high ratings in EdReports. We 

would empower our Middle school team members to pilot both programs and make 

an informed decision based on usability and alignment to the NGSS standards. In 

support of our school’s mission and our emphasis on college and career readiness, 

we will implement the AVID (Advancement Via Individual Determination) Program at 

the middle school level. AVID’s mission is to close the opportunity gap by preparing 

all students for college and career readiness and success. If our charter expansion is 

approved, all students in K-8 will have access to AVID.  The AVID Program is focused 

on Equity, Teacher Effectiveness, Leadership, and Student-Centered Learning. 

Additionally, in alignment with our school’s mission, we will implement The Leader in 

Me Curriculum K-8.  The Leader in Me curriculum is an evidence-based PK-12 model 

that provides schools with essential ingredients needed to build leadership and life 

skills in students and staff, create high-trust cultures and accelerate academic 

achievement. The Leader in Me curriculum is based on Stephen Covey’s Eight Habits 

of Highly Effective People (Covey 1989): 

Habit 1 – Be proactive  

Habit 2 – Begin with the end in mind. 

Habit 3 – Put first things first. 

Habit 4 – Think win-win. 

Habit 5 – Seek first to understand. 

Habit 6 – Synergize 
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Habit 7 – Sharpen the saw. 

Habit 8 – Find your voice. 

The development, management and refinement of the K-8 curriculum across all 

content areas would take place on an annual basis through the school improvement 

process and a comprehensive needs assessment which includes the analysis of 

student achievement data, teacher evaluation data, and professional development 

surveys that are administered to the entire K-8 staff annually. 

Learning  
Environment 
and Pedagogy 

SouthSide currently has a lead teacher and two learning partners in each of our K-4 

classrooms and fifth grade has one learning partner.  As we expand to grades 6, 7, 

and 8, there will be one learning partner in each classroom to lower the adult to 

student ratio and provide opportunities for targeted intervention groups.  During the 

first phase of the expansion, grades 5 and 6 will be departmentalized and in the 

second phase of the expansion, grades 6, 7, and 8 will be departmentalized with a 

block schedule that includes advisory and electives on an exploratory wheel.  The 

structure and configuration of our grades 6-8 classrooms will be conducive to small 

groups which foster collaboration, communication and problem solving.  Once we 

relocate to our new building during Phase 2 of the expansion, all our 21st Century 

learning environments across K-8 will be student-centered where the teacher 

functions as a coach and facilitator of learning.  The Teach Like a Champion 3.0 

framework will be used to train and calibrate our staff as to what pedagogically 

sound instruction looks like, sounds like and feels like to increase student 

engagement and student learning outcomes. 
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Specific  
Populations 

SouthSide’s comprehensive and robust Multi-Tiered System of Student Supports 

(MTSS) will transcend K-8, so we are efficiently and effectively able to identify 

specific student populations that need additional social emotional, behavioral and/or 

targeted academic supports.  The iReady intervention program and personalized 

path for reading and math will continue to serve all our learners K-8.  The Imagine 

Learning platform will be implemented across K-8 to identify and support our 

multilingual learners. Multisensory Reading Intervention Programs such as Orton 

Gillingham will be used implemented across K-8 to support our Tier III students and 

our differently abled students who are struggling in reading. 

Assessment 
System 

The iReady diagnostic for reading and math will continue to serve as our universal 

system of formative and summative assessment.  Additional progress monitor tools 

from our CORE Reading Resources as well as DIBELS 8 will continue to be used to 

determine the root cause of low performance in reading. For example, SouthSide’s 

Reading Intervention Team will administer an Oral Reading Fluency assessment 

thrice annually to track and monitor our reading fluency in Grades 1-8. Quizzes, Unit 

Tests and progress monitoring tools are all an integral part of our Wonders and 

iReady Math curriculum.  Performance Assessments and student-designed 

simulations are key components of our Building Blocks of Science 3D assessments.  

All of these collective data sources will reveal the extent to which our K-8 learners 

have met grade level standards across all content areas.  An additional measure of 

the extent to which standards are taught and met is included in our planbook.com 

platform that is used to enter and store teachers’ weekly lesson plans. 
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Promotion 
and 
Graduation 
Policy 

SouthSide’s team uses a holistic approach to determine whether retention is a viable 

and developmentally appropriate option. The Lights’ Retention Tool, coupled with 

the student’s grades, family feedback and teacher feedback help our team make an 

informed decision regarding promotion versus retention. We recognize the variables 

such as chronic absenteeism that contribute to low academic performance and 

retention and we also acknowledge the risk of social promotion and how 

achievement gaps grow larger when students are advanced to the next grade 

without having mastered grade level content.  Therefore, we employ a balanced 

approach when making such high-stakes decisions. SouthSide will continue to 

implement its current CCSS-aligned Report Card for Grades K-5.  For Grades 6-8, we 

will expand our grading policy to include letter and number grades for each academic 

course in core content areas, electives, and enrichment courses.  Templates of both 

Report Cards are included in the Appendices. An additional requirement for 8th grade 

graduation will be an impactful community service-learning project that has a direct 

impact on SouthSide Elementary Charter School.  For example, an 8th grader might 

decide to initiate a buddy reading program to improve reading outcomes in one of 

our primary classrooms.  Alternatively, an 8th grade student might design and deliver 

a presentation to our families on how to support their child at home with 

mathematics, etc. 

 
School 
Culture 

At SouthSide Elementary Charter School, our culture is the cornerstone of everything 

we do—a vibrant tapestry woven with clear expectations, compassionate support, 

and unwavering commitment to each other's success. Rooted in mutual respect, 
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collaboration, and a shared sense of purpose, our culture fosters a nurturing 

environment where every member of our school community feels valued, heard, and 

empowered to thrive. Below are the essential ingredients that will continue to 

contribute to our strong and positive school culture once our school expands from K-

8: 

Clear and Explicit Academic and Behavioral Expectations: At SouthSide, clarity is 

key. We believe in setting clear and explicit expectations for academic achievement 

and behavioral conduct, ensuring that every student understands what is expected 

of them and how to succeed. Through consistent reinforcement, positive 

reinforcement, and constructive feedback, we empower students to take ownership 

of their learning and behavior, fostering a sense of responsibility and accountability. 

Trauma-Informed Strategies: Recognizing the profound impact of trauma on student 

well-being and learning, we embrace trauma-informed strategies that prioritize 

safety, trust, and healing. Our approach is grounded in empathy, sensitivity, and 

understanding, creating a supportive environment where students feel seen, heard, 

and validated. By addressing the underlying needs of our students, we create the 

conditions for growth, resilience, and academic success. 

Restorative Practices: Restorative practices lie at the heart of our approach to 

discipline and conflict resolution. Rather than punitive measures, we seek to repair 

harm, restore relationships, and promote accountability through dialogue, empathy, 

and reconciliation. Restorative circles, mediation, and community-building activities 
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provide opportunities for healing, growth, and understanding, fostering a culture of 

empathy, respect, and belonging. 

Responsive Classroom Techniques and Rituals: Our classrooms are vibrant, dynamic 

spaces where learning comes alive through responsive classroom techniques and 

rituals. Morning meetings set the tone for the day, fostering a sense of community, 

connection, and belonging. Closing circles provide opportunities for reflection, 

gratitude, and closure, reinforcing positive relationships and fostering a sense of 

closure. Interactive modeling and collaborative development of class promises 

empower students to take ownership of their learning environment, fostering a 

sense of agency, responsibility, and pride. 

Emphasis on Social-Emotional Learning (SEL): At SouthSide, we recognize the 

integral role of social-emotional learning in student success and well-being. Through 

direct, explicit instruction of SEL skills using evidence-based programs such as Second 

Step and Jesse Chooses Love, we equip students with the tools and strategies they 

need to navigate life's challenges, build healthy relationships, and make responsible 

decisions. SEL is woven into the fabric of our curriculum, ensuring that every student 

receives the support and guidance they need to thrive academically, socially, and 

emotionally. 

Classroom Collaboration Across Grade Levels: Collaboration is the cornerstone of 

our instructional approach, extending beyond individual classrooms to encompass 

grade-level teams. Teachers collaborate regularly to share best practices, align 
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curriculum, and differentiate instruction, ensuring a seamless transition for students 

as they progress through each grade level. This collaborative spirit fosters a culture 

of continuous improvement, innovation, and shared accountability, enhancing the 

educational experience for every student. 

Community Partnerships to Strengthen Relationships: We recognize that education 

is a collective endeavor, requiring the support and involvement of families, 

community organizations, and stakeholders. Through strategic partnerships with 

local businesses, nonprofits, and community leaders, we strengthen relationships, 

expand learning opportunities, and enrich the educational experience for our 

students. These partnerships provide students with real-world connections, 

mentorship opportunities, and exposure to diverse perspectives, reinforcing the 

importance of community engagement and civic responsibility. 

Annual Training for Staff on Culturally Responsive Teaching: Cultural responsiveness 

is embedded in our DNA. Each year, our staff undergoes rigorous training on the 

importance of culturally responsive teaching, equipping them with the knowledge, 

skills, and strategies needed to create inclusive, affirming learning environments. By 

honoring students' diverse backgrounds, experiences, and identities, we celebrate 

cultural richness, promote equity, and empower every student to succeed. 

A Small, Tight-Knit Family Environment: Above all, SouthSide functions like a small, 

tight-knit family—a warm, welcoming community where everyone looks out for each 

other and supports one another's growth and success. Love, kindness, 
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encouragement, and respect are the bedrock of our relationships, fostering a sense 

of belonging, safety, and trust. In this nurturing environment, students feel valued, 

supported, and empowered to achieve their maximum potential, knowing that they 

are part of a community that cares deeply about their well-being and success. 

In essence, SouthSide Elementary Charter School's culture is a testament to our 

unwavering commitment to academic achievement, equity, and empowerment. 

Through clear expectations, trauma-informed practices, responsive classroom 

techniques, and a strong emphasis on social-emotional learning, we create a 

nurturing environment where every student can thrive, grow, and succeed. Together, 

we are more than a school—we are a family, united in our dedication to helping each 

other reach our fullest potential. 

 

 
 

8. Organizational Capacity 

SouthSide has proven that it has the capacity to expand given its original expansion to grade 5. 

There is evidence of staff retention as the Director has served the school for 9 years and the School 

Social Worker has served for 8 years.  Additionally, based on SouthSide’s 2022-2023 Dashboard, 

SouthSide has achieved stellar ratings.  For example, we earned an “Exceeds Expectations” rating for 

Organizational Performance, School Environment, Dissemination of Best Practices, and Board and 

Leadership Quality.  All these exceptional ratings are demonstrative of our school’s organizational 

capacity to expand to grade 8. 

SouthSide's expansion into 6th, 7th, and 8th grades necessitates strategic adjustments to 

enhance our organizational capacity including the expansion of our school’s leadership team.  The 
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current leadership team includes the Director, the Business Manager, the School Social Worker, the 

School Nurse, the Data Manager, the Director of Special Education, the Reading and Math 

Interventionists, the Multilingual Learning Specialist, an Early Childhood Teacher Representative, an 

Upper Elementary Teacher Representative, a Parent Representative and a Community Representative.  

Upon the approval of our school’s expansion, the current Director position will be broken up into two 

separate leadership positions:  Director of Teacher and Learning and Director of Operations.    There will 

be additional key positions added as we expand gradually. These adaptations will be implemented 

progressively across three distinct phases. 

In Phase 1, our focus is on recruiting adept personnel to lay a strong foundation. We will enlist a 

certified 6th grade teacher proficient in all core subjects and a certified Behavior Technician tasked with 

overseeing our Positive Behavior Support System. Additionally, stipends will be offered to existing 

teachers interested in assuming roles as instructional coaches for math and literacy. We will also recruit 

part-time enrichment instructors to diversify elective offerings. 

Moving into Phase 2, our attention shifts to the expansion of faculty and support staff. This 

phase entails hiring 7th and 8th grade teachers, appointing a Dean of Student Culture, increasing 

support with additional math and reading interventionists, and securing a part-time athletics coach for 

our middle school intramural sports program. 

In the final Phase 3, our expansion culminates with the recruitment of certified teachers to fill 

the remaining K-8 classroom vacancies. Furthermore, specialized instructors in Visual Arts, Performing 

Arts, Music, Physical Education, and Foreign Languages will be brought onboard. An Assistant Director 

will be appointed to oversee instruction, while the existing Director will manage operational aspects. 

Each phase's organizational structure is detailed in the provided Appendices, ensuring clarity and 
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alignment with our expansion goals. Simultaneously, as we broaden our school's scope, we recognize 

the need to fortify our Board of Trustees. To this end, we will actively seek individuals with expertise in 

fundraising, science and technology, and financial management to bolster our governance. 

Engaging and empowering our school community is integral to our mission. We will designate a 

Family and Community Liaison to orchestrate engagement events and match family members’ talents 

with school needs. Through proactive two-way communication, families will play an active role in school 

improvement initiatives, fostering a sense of ownership.  Furthermore, we are committed to enhancing 

family capacity through informative workshops and services tailored to their needs, including ESL 

classes, financial literacy programs, and employment assistance.  To further support our families with 

their basic needs, our new facility will also have a food pantry, a used clothing/uniform closet and a 

family resource center where families can visit throughout the day and during evening events.  To assess 

the efficacy of our engagement strategies, we will meticulously track attendance, gather feedback 

through surveys in various languages, and utilize Panoramic Survey data to inform our decision-making 

process.  In essence, as SouthSide realizes its expansion objectives, we remain steadfast in our 

commitment to fostering a collaborative and thriving school environment, supported by a robust 

organizational structure and engaged community. 

Finally, we will continue to employ a variety of strategies to recruit a diverse and highly qualified 

staff including:  sending a diverse representative from our school to the Annual RIDE Job Fair, continuing 

to post vacancies on Indeed.com, School Spring, partnering with Teach for America and College 

Unbound, utilizing hiring agencies such as Soliant to fill positions that require Department of Health 

licenses, hosting interns and student teachers from the local colleges with the goal of having these 
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candidates joining our team upon completion of their program and fulfilling the requirements for 

licensure. 

9. Facilities 

As previously mentioned, Phase 1 of SouthSide’s expansion would take place in our existing 

building located at 135 Prairie Avenue, Providence, Rhode Island.  There is one additional classroom that 

currently serves as the specialist room and would become our 6th grade classroom if our expansion 

proposal is approved.  Phase 2 of our school’s expansion will launch when we find the permanent space 

where we will relocate. SouthSide’s Expansion and Relocation Team has a clear vision for the type of 

building that would meet our expansion needs. We are envisioning a welcoming and inviting space that 

includes at least 30,000 square feet, ample parking for staff and families, a field and basketball court for 

our intramural sports and enough land for a playground and walking trail or track.  Preferably our new 

space would be located in close proximity to a recreation center that our students could use for physical 

education classes and/or after-school recreation. To support recreational activities, and before and 

after-school care, we are in the initial phases of formalizing a partnership with the SouthSide Boys and 

Girls Club.  Both leadership teams are strategizing on how the two non-profit organizations can join 

forces, share resources and cultivate a mutually beneficial partnership. 

 

To prepare for our inevitable relocation, we have taken several strategic steps:   

 

1.  We applied for financing with Building Hope Charter School Services, LLC and we were pre-

approved for $10,000,000. 

2. We met with William Tremble from RIDE to receive training in the School Building Authorization 

Process. 

3. We submitted two RFPs to occupy the following existing school buildings: Henry Barnard and 

Carl Lauro. 
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4. We are engaged in an ongoing search for commercial real estate on Loopnet and Crexi. 

5. We have toured properties owned by Joseph Paolino. 

6. We are investigating the possibility of 1144 Eddy Street as a school site once environmental 

issues have been remediated and resolved. 

7. We were assigned a financial analyst by RIHBEC. 

8. We are exploring alternative means of fund raising such as tax credits for non-profit 

organizations. 

9. We have engaged the Director of Development from Amos House as a think-partner in 

launching a capital campaign. 

10. We have entertained the idea of leasing property from Marathon Development, but this option 

was not financially viable, and we would not be eligible for Housing Reimbursement with a 

lease. 

11. We have conducted outreach to the Mayor’s Office and Senator Tiara Mack to garner support 

and advocacy. 

12. We have changed banking institutions and invested some of our savings more strategically in 

higher yield CDs and Money Market accounts to earn more year interest. 

The most daunting challenge that we face with our expansion and inevitable location is to find a 

property that not only meets our stakeholders’ needs, but also fulfills the requirements of the Safe 

School Site Act.  Most of the buildings that we have toured are not zoned for school nor would they 

meet the environmental standards for a school site given their close proximity to oil tanks, train tracks, 

the highway and/or toxic and hazardous materials. Commercial properties in Providence are scarce and 

this remains our most daunting challenge as we launch this expansion process. 
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10. Operations 

As our student enrollment gradually expands to full capacity with 432 students, our operations 

will need to adapt through each of the three phases of expansion.  The first phase of expansion will 

result in minimal changes to our school’s operations since we will be hiring a teacher and learning 

partner for our sixth-grade team.  It will also be critical during Phase 1 to hire a Fundraising and 

Development Coordinator to launch our capital campaign and raise the additional funds that are needed 

to purchase and maintain our own building. In addition to the purchase of the new building, we will 

need to take into consideration the additional costs associated with owning our own building such as 

secretarial and custodial services, maintenance and repairs, heating costs, electricity, Internet Services, 

Cleaning Supplies, Alarm Service, Pest Control, Trash Services, Snow Removal and Water/Sewerage.  The 

estimation for these costs is approximately $273,000 and these are costs that we are currently not 

incurring because we are renting space.  All these additional costs will have implications for our budget. 

11. Finance and Budget 

As reflected in SouthSide’s 2022-2023 Performance Dashboard, SouthSide received a rating of 

“Meets Expectations” on Financial Management and there are no unresolved material violations of law, 

regulation, rule, or requirement as described in the Compliance Performance Indicator.   The annual 

budget was submitted on time and was in full compliance with submissions requirements.  The school 

complied with Quarterly financial reports.  The school complied with required UCOA reports and the 

AUP Audit.  The school received an unmodified single audit and the school’s audit was 

unqualified/unmodified and did not identify any significant deficiencies.  

The expansion of SouthSide’s enrollment will have a positive impact on the 5-year budget 

projection.  As previously mentioned in this proposal, SouthSide’s landlord will not be renewing our 

lease as of 2029 and we have yet to locate a new building for our school.  Therefore, as reflected in this 
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5-year projection and Phase 1 of our expansion process, we will initially only expand to sixth grade in our 

current space with the current facilities and operational expenses.   This Finance and Budget narrative 

outlines a 5-year projected budget for SouthSide Elementary Charter School based on an expanded 

enrollment of 168. The initial projection reflects SouthSide’s financial trajectory based on current 

enrollment, while the secondary projection, termed the Mock 5-year budget, factors in an anticipated 

expansion to include eighth grade.  The initial 5-year projection with a student enrollment of 168 also 

reflects a surplus as follows: $211,356 in FY25, $282,043 in FY26, $313,854 in FY27, $292,309 in FY28 

and $157,149 in FY29. At the conclusion of each year, our finance team will ensure that the majority of 

the surplus funds are invested strategically in a higher yielding interest CD or money market. 

Revenue sources encompass local aid, Department of Education state aid, grant funding, 

reimbursements, and donor contributions. Following advice from the school's auditor, SouthSide has 

transitioned to a new financial institution to optimize interest income on savings and diversified its 

investment portfolio. Moreover, SouthSide has initiated a capital campaign to secure resources for a 

new school facility by 2029 upon the expiration of its current lease. 

Predominantly, expenditure allocation centers on salaries, constituting 63% of SouthSide’s 

revenue in FY2025, with plans to mitigate costs by reducing 3 Teaching Assistant positions at the 

conclusion of the 2024 school year. Additionally, SouthSide aims to trim classroom supply budgets while 

maintaining a keen focus on expenditure relevance to student achievement. Typical expenses include 

rentals, transportation, and operational costs such as IT, food services, and special events.  The five-year 

projected budget is included in the Appendices of this proposal. 

The school remains committed to its existing curriculum to ensure consistency and quality in 

student education. SouthSide plans to bolster revenue by repurposing space to accommodate a sixth-
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grade classroom, thereby facilitating the hiring of an additional teacher. By 2025, expansion to seventh 

and eighth grades is projected to augment revenue further. The expansion to seventh and eighth grade 

during the 2025-2026 school year is contingent upon the location of a building that is suitable to our 

needs and compliant with the requirements of the School Building Authority process. 

 
12. Variances 

The only variance being requested for the purpose of this charter expansion proposal pertains to 

student enrollment.  If we can relocate to a new building during the 2025-2026 school year, we are 

requesting a lottery exemption for students who are currently attending SouthSide and wish to return as 

7th graders during the 2025-2026 school year.  We believe that our current fifth graders should be given 

preference to return to our school and finish out their middle school career at SouthSide, especially 

since they have attended our school for six years.  By allowing this particular group of students to return 

to SouthSide as 7th graders, this would be a tremendous benefit to many of our families whose younger 

siblings still attend SouthSide.  Furthermore, our staff has already cultivated positive, supportive 

relationships with these particular families that would have a direct impact on their success and 

achievement as 7th graders.   
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13. Charter School Program Grant Intent to Apply 

If CSP Grant funding is available at the time of our charter school expansion, SouthSide will 

definitely be applying for these funds.  Specifically, we will be requesting funding to expand our 

programming and purchase The Leader in Me Program and the AVID College and Career Program to 

supplement our existing curriculum.  A large portion of the CSP funds will be allocated towards capital 

expenses associated with the purchase of a new building, the cost of furniture, updated technological 

infrastructure, and the installation of a playground, basketball court and soccer field. 
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