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Welcome Activity 
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Norms
Give and Accept Grace Trust the Process

Focus and Engage Share the Spotlight



Meeting Objectives
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To prepare LEAs for the McKinney-Vento Education for Homeless Children 
and Youth (EHCY) Program Monitoring Process.

Review MV EHCY program 
requirements 

Share examples of evidence 
that comply with the statute

Prepare LEAs to assess 
current practices, evidence, 
and plan accordingly



RIDE’s McKinney Vento 
EHCY Program Monitoring 
Process
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Past Practice
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Historically, RIDE's monitoring 
of LEA's McKinney Vento programs 
was part of its comprehensive Title 1-
A monitoring process, and 
only those LEAs receiving McKinney-
Vento Act sub-recipient 
grants participated in program-
specific monitoring.

PAST PRACTICE



Current Practice
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The United States Department of 
Education (ED) requires RIDE to 
monitor both funded and non-
funded LEAs to ensure compliance 
with federal education regulations 
for children and youth experiencing 
homelessness. 

(As authorized by the Every Student Succeeds Act, Title IX, 
Part A – Homeless Children and Youths, Sec.722 (f)(5))

CURRENT PRACTICE



Monitoring Principles
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Customize 
LEA support

Targeted time 
and resources

Provide 
appropriate 
professional 
learning and 
technical 
assistance
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g Reduce 
duplication of 
efforts

Improve 
communication

Consistent 
process

Improve and 
strengthen 
partnerships 
between RIDE 
and LEAs

L
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rn
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g Best practices 
from federal 
programs

Deep review of 
federal 
performance 
review 
requirements

Target areas 
of need with 
support

E
nv
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Identify 
effective 
delivery 
models and 
technical 
assistance 
needs 

Integration of 
other state 
and federal 
requirements 
into the 
monitoring 
processodel



Current Practice
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❑ RIDE has designed an enhanced MV 
monitoring process to meet ED’s 
requirements and align with other 
federal programs.

❑ RIDE will pilot the monitoring process 
to: 

✓ Test the updated process, gaining 
feedback from participants. 

✓ Update the process as necessary.

CURRENT PRACTICE



Annual Program Monitoring
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❑ Going forward, RIDE will annually 
monitor LEA EHCY program policies, 
systems, and procedures to ensure 
alignment with the McKinney-Vento 
Act.

❑ RIDE will offer technical assistance 
and support to LEAs to strengthen 
programming and outcomes for 
students.

ANNUAL PRACTICE



Program  Risk Assessment
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RIDE developed a program risk assessment using the following data points to 
determine the LEAs most needing support. 

❑ The percentage of students experiencing homelessness within the LEA

❑ The percentage of economically disadvantaged students in the LEA

❑ The number of years the LEA homeless liaison has been in the role

❑ LEA participation in state-level technical assistance meetings during the past 2 years

❑ The total amount allocated to Title I, Part A in the LEA

❑ The receipt of ARP HCY I and II funds

❑ LEAs who are subgrantees of McKinney Vento EHCY funds



Program Risk Assessment 
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1. Each data point was given a weight and score. 

2. LEAs received a total score and were ranked accordingly. 

3. Those with the highest score, or “most at risk,” were selected for 
monitoring.
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Monitoring 
Requirements



McKinney-Vento EHCY Program Requirements
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RIDE developed nine program monitoring indicators aligned with federal regulations to ensure 
LEA compliance with the McKinney-Vento Act requirements.

1. The LEA implements procedures to address the identification of Homeless children and youth 
according to statutory definitions. (Pilot Monitoring Indicator)

2. The LEA implements procedures to address the immediate enrollment of homeless children and 
youth according to statutory requirements. (Pilot Monitoring Indicator)

3. The LEA implements procedures to address the retention of homeless students. (Pilot Monitoring 

Indicator)

4. The LEA provides information dissemination internally and externally to ensure appropriate 
implementation of the statute.



McKinney-Vento EHCY Program Requirements
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5. The LEA ensures that there is coordination of programs and services for homeless students and 
families.

6. The LEA ensures that homeless students attending all of its schools receive comparable Title 1, Part 
A services.

7. The LEA has a system for ensuring prompt resolution of disputes.

8. The LEA has a system for data collection and record keeping and does not deem it to be directory 
information. (Pilot Monitoring Indicator)

9. Complete if the LEA receives a McKinney-Vento Subgrant.
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The LEA implements procedures to address the identification of Homeless 
children and youth according to statutory definitions. School personnel identify 
homeless children and youth through outreach and coordination activities. 

 Enrollment/intake forms
 Tracking forms
 Notes/logs/documentation of 

community contacts
 Written Policy and Procedures
 Other

MV_1 Student Identification

Examples of 

Evidence 



MV_2 Student Enrollment
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The LEA implements procedures to address the immediate enrollment of 
homeless children and youth according to statutory requirements.

 Agendas
 Memos
 Handbooks for Training Sessions

Examples of 

Evidence 



MV_3 Student Retention
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The LEA implements procedures to address the retention of homeless 
students.

 Memos
 Information for parents
 Needs assessment documents
 District policies
 Tracking of transportation to the school 

of origin

Examples of 

Evidence 



MV_4 Communication
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The LEA disseminates information both internally and externally to ensure the 
proper implementation of the statute. It ensures that parents or guardians are 
informed of opportunities to meaningfully participate in their children's 
education and of all transportation services.

 Posters
 Agendas
 Memos
 Handbooks for training
 Brochures in schools and agencies

Examples of 

Evidence 



MV_5 Programs Services
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The LEA ensures that there is coordination of programs and services for 
students and families experiencing homelessness.

❑ Formal/informal agreements with agencies

❑ Documentation of coordinated services
Examples of 

Evidence



MV_6 Title I, Part A Comparable
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The LEA ensures that homeless students attending all of its schools receive 
comparable Title I, Part A services.

❑ Title I budget

❑ Expenditure reports

❑ Copy of Title I plan

❑ Copy of Consolidated Plan

❑ Copy of Schoolwide Plans

Examples of 

Evidence 



MV_7 Dispute Resolutions
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The LEA has a system for ensuring prompt resolution of disputes.

 Dispute resolution policy
 Dispute resolution log

Examples of 

Evidence 



MV_8 Data Records
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The LEA has a system for data collection and record keeping and does not 
deem it to be directory information

❑ Documents (kept in secure locked files on site)

❑ Evidence that personally identifiable 

information regarding the MV status of 

students is transferred via secure means

❑ Provide a written eligibility letter

Examples of 

Evidence 



MV_9 Subgrantees ONLY
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Complete if the LEA receives a McKinney-Vento Subgrant

❑ McKinney-Vento budget
❑ Expenditure reports
❑ Program evaluation data, reports

Examples of 

Evidence 



Indicator Ratings
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Met Requirement Requirement Not Met Not Applicable
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Timeline



Monitoring Process
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5. LEA addresses findings

4. RIDE follows up with LEAs as needed

3. RIDE conducts a Desk Review of uploaded documents 

2. LEAs upload evidence of program implementation

1. RIDE completes LEA Risk Assessment



Program Monitoring Timeline
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Phase I

Phase II

Phase III

LEA Evidence Submission

LEA and RIDE 
Follow-up Activities

RIDE Reviews Evidence



Phase I
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LEA Evidence Submission:

Access the 
McKinney-Vento 

EHCY folder in 
SharePoint.

Ensure LEA staff 
have contributing 

access.

Use the 
LEA Checklist to 
gather and upload 

necessary 
documents.

Contact RIDE with 
questions related 
to monitoring and 

recommended 
evidence.

Submit program 
implementation 

documents to 
SharePoint as 

evidence.



Phase II
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RIDE Reviews Evidence:

RIDE confirms
submission of LEA 

documentation.

Evidence of 
implementation 
documents for 

selected indicators will 
be reviewed by RIDE.

Each indicator will 
receive a rating.

The LEA will be 
notified if a follow-up 
interview or additional 

evidence of 
implementation is 

needed.



Phase III
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RIDE and LEA Follow-up Activities:

RIDE will send findings letter to 
the LEA Superintendent.

RIDE will support the LEA in 
developing a corrective action 

plan for indicators not met. 

Once all compliance issues 
have been addressed, RIDE will 
notify the LEA the review has 

been completed. 
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Preparation and 
Tips 



What Evidence Do I Collect?
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Process and procedures documents for the following

❑ Student Identification, Student Enrollment, and Student Retention

Examples of how the LEA ensures the following

❑ Internal and external communications with critical partners

❑ Internal and external coordination of programs and services 

❑ Comparable Title I, Part A services

❑ Prompt resolution of disputes

❑ System for data collection and record keeping



How Will Evidence Be Submitted to RIDE?
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❑ LEA staff must upload evidence documents for selected indicators to 
RIDE's SharePoint site

❑ Each LEA will have a private, secure folder for their evidence 
submission

❑ The folder will contain subfolders for each indicator
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How to Access 
the 

SharePoint 
Site

Organization of 
the SharePoint 

Site

Program Area 
Submission 
Directions

How to Access 
the 

SharePoint 
Site

Organization of 
the SharePoint 

Site

Evidence 
Submission 
Directions

Submission in SharePoint

LEA Evidence Submission
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Thank You! 
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Please complete the evaluation feedback form.

For program support and technical assistance, please contact:

Eileen Botelho

EHCY State Coordinator

Eileen.Botelho@ride.ri.gov

https://forms.office.com/r/Rwd6RzP8jB?origin=lprLink​


Resources 
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❑ Role of the Liaison Presentation 

❑ The Role of the Liaison in Implementing McKinney-Vento YouTube Video

❑ RIDE Students Experiencing Homelessness Webpage

❑ RIDE McKinney-Vento EHCY Program Monitoring Resource Link

▪ Access Today’s PowerPoint Presentation

▪ LEA Check List

▪ Program Monitoring Indicators

▪ LEA Program Monitoring FAQ Document 

https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-05/23_24%20Rhode%20Island%20Dept%20of%20Education%20-%20The%20Role%20of%20the%20Liaison%20Slide%20Deck.pdf
https://www.youtube.com/watch?v=WPuD45Mv1Us
https://ride.ri.gov/students-families/education-programs/homeless-students
https://ridoe.sharepoint.com/:f:/r/sites/ESSA/Shared%20Documents/RIDE_internal_use_ONLY/McKinneyVentoEHCY_ProgramMonitoring/Resources/LEA%20Resources?csf=1&web=1&e=sKiMmI


LEA Pilot Monitoring Training

Newport Public Schools Trinity Academy for the Performing Arts                       Warwick Public Schools 
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Pilot Monitoring Indicators

The LEA implements 
procedures to address the 
identification of Homeless 
children and youth 
according to statutory 
definitions. 

The LEA implements 
procedures to address the 
immediate enrollment of 
homeless children and 
youth according to 
statutory requirements. 

The LEA implements 
procedures to address the 
retention of homeless 
students. 

The LEA has a data 
collection and Record-
Keeping system and does 
not deem it to be directory 
information. 
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MV_1 Student 
Identification

MV_2 Student 
Enrollment

MV_3 Student 
Retention

MV_8 Data 
Records
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Evidence Upload to SharePoint

• You will receive an email 
with a link

• You will need to verify with a 
code (also sent to your 
email)

• You should copy the URL and 
save it OR bookmark / mark 
a favorite for your LEA site
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Organization of the SharePoint Monitoring Site 

• Each indicator has a folder
• Inside each indicator folder there are:

1. evidence submission directions
2. evidence submission folder
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Desktop Review Submission Directions

The submission directions have five sections. Your priority is the General section and Part I. 
Parts II, III, and IV are informational only. 
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Desktop Review Submission Directions

Complete the contact information on each page

Answer any required questions on the document. 
It will automatically save.

Upload any evidence to the indicated folder. Your 
evidence should be named with your LEA name, 

the folder name and a description name. If you are 
providing more than one piece of the same type of 

evidence then please number them. 
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Desktop Review Submission Directions

Parts II, III, and IV are informational only.

Part II provides examples of the types of evidence 
that could be provided for the indicator.

Part III provides example interview questions if a 
follow-up or an onsite visit is necessary. It also 

helps to frame the context of the indicator.

Part IV identifies the source or citation of the 
requirement.



Monitoring Preparation - Tips

❑ Provide no more than 3-5 pieces of evidence per evidence request.

❑ If there is no evidence, please state that in your submission directions.

❑ Do NOT provide student names. They should be removed from any 

evidence.

❑ Use the provided naming convention when saving a file. (Your evidence 

should be named with your LEA name, the folder name, and a description 

name.)



Monitoring Preparation - Tips

❑ Please use documents, spreadsheets, or PDFs. You may also use a 

(working) link.

❑ Note that the folder symbol means that evidence is required.

❑ Note that the pin symbol means a written response is required.
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Next Steps
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Homeless Liaisons will receive an email containing 

❑Today’s presentation

❑A link to SharePoint for document uploads 

❑An LEA checklist

❑An FAQ document



Next Steps
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A link to a resource folder with extra support for pilot monitoring will be provided on 
SharePoint

❑Upload documents to SharePoint from June 3, 2024 - July 15, 2024.

❑RIDE will review submissions between July 15, 2024 - August 16, 2024. 

❑ LEAs will schedule follow-up pilot monitoring interviews between August 19, 2024 -

September 13, 2024.

❑A findings letter will be shared with LEAs after September 30, 2024.



Contacts
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Program Support:

For questions related to pilot monitoring, contact 
Eileen Botelho at Eileen.Botelho@ride.ri.gov



Resources 
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❑ Role of the Liaison Presentation 

❑ The Role of the Liaison in Implementing McKinney-Vento YouTube Video

❑ RIDE Students Experiencing Homelessness Webpage

❑ RIDE McKinney-Vento EHCY Program Monitoring Resource Link

▪ Access Today’s PowerPoint Presentation

▪ LEA Check List

▪ Program Monitoring Indicators

▪ LEA Program Monitoring FAQ Document 

https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-05/23_24%20Rhode%20Island%20Dept%20of%20Education%20-%20The%20Role%20of%20the%20Liaison%20Slide%20Deck.pdf
https://www.youtube.com/watch?v=WPuD45Mv1Us
https://ride.ri.gov/students-families/education-programs/homeless-students
https://ridoe.sharepoint.com/:f:/r/sites/ESSA/Shared%20Documents/RIDE_internal_use_ONLY/McKinneyVentoEHCY_ProgramMonitoring/Resources/LEA%20Resources?csf=1&web=1&e=sKiMmI
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