WOONSOCKET SCHOOL COMMITTEE
108 High Street
Woonsocket, Rhode Island 02895
Telephone (401) 767-4608
Fax (401) 767-4647

Email: @woonsocketschools.com
Paul Bourget, Chairman

Donald Burke, Vice-Chairman
Amie Costa, Member

Lynn Kapiskas, Member
Alan Leclaire, Member

October 11, 2023

Rhode Island Department of Education
Attn: Office of School Opportunities

255 Westminster Street
Providence, RI 02903
Email: RICharters@ride.ri.gov

RE: Fiscal Impact Statement — Proposed Expansion of RIDE Prep Mayoral Academy
Dear Sirs/Madams:

As you know, the Woonsocket School Committee is entrusted, indeed vested by the General Assembly,
with the responsibility to ensure the “entire care, control, and management of all public-school interests”
of Woonsocket. (R.I. Gen. Laws § 16-2-9).

Given this mandate, and as members of Committee, we submit this letter to voice our strong opposition
to the pending proposal of RISE Prep Mayoral Academy (hereinafter “RISE Prep”) to expand seats
available to Woonsocket students at its flagship school located at 30 Cumberland Street in Woonsocket,
Rhode Island.

This expansion, in conjunction with the expansion granted by the Council on Elementary and Secondary
Education (“Council’) on January 24, 2023, will have a direct and negative fiscal impact on the
Woonsocket Education Department and therefore its students by reducing revenue and increasing
expenditures. While the Woonsocket Education Department has benefitted from certain changes made to
the school funding formula (in recognition of the unique and additional needs of school districts serving
distressed communities such as ours), we can only make that money stretch so far in these difficult
post-COVID years, when our students’ needs are greater than any we have previously seen.

Before turning to specifics, we review the background.

On or about June 6, 2023, RISE Prep submitted to the Commissioner an application seeking a proposed
expansion of the number of seats to be filled by Woonsocket students, to become effective in the fall of
2023. A full explanation of the proposed expansion can be found in the application itself but, in short,
RISE Prep is seeking to remove the existing cap which limits the percentage of seats reserved for
Woonsocket students. RISE Prep currently welcomes students from three (3) sending communities:
Woonsocket, Burrillville, and North Smithfield. At present, Woonsocket students are not permitted to fill
more than fifty percent (50%) of the existing seats at that flagship school, with the remaining fifty percent
(50%) reserved for students sent from Burrillville and North Smithfield.



RISE Prep cites as justification for the removal of the cap, among other things, that approximately sixty
(60) of the seats reserved for Burrillville and North Smithfield students are going unfilled, and that the
resultant loss in revenue is causing such financial distress to RISE PREP that it may be forced to turn to
layoffs and other cost cutting measures. By lifting the cap, RISE Prep believes it can resolve this distress
by filling those empty seats with Woonsocket students, a reasonable assumption since Woonsocket
families seeking admission RISE Prep exceed available Woonsocket seats by a margin of 10:1. Yet in
resolving its financial distress, the RISE Prep proposal will directly cause financial harm to the
Woonsocket Education Department, and hence those students served by the Woonsocket Education
Department.

We enclose a fiscal impact statement which demonstrates the point. That analysis shows that if RISE
Prep is permitted to remove the cap on Woonsocket students, the Woonsocket Education Department will
suffer financially in two ways. First, it will experience a loss of approximately $870,000.00 in state aid.
And second, it will become obligated to make payment to RISE Prep of $1,255.00 for each of the sixty
students to fill the seats released from the cap, at a potential aggregate additional cost of $75,300.00.

Thus, if this cap is lifted and RISE Prep is permitted to fill the sixty seats with Woonsocket students, the
Woonsocket Education Department will incur an additional expense of approximately $945,300.00 in this
year alone. To see the full fiscal impact, one must recognize that this additional expense will be incurred
year after year if the cap is lifted as proposed. But the fiscal impact does not end with lifting the cap. On
January 24, 2023, without solicitation of an impact statement or any input from the Committee or the
Woonsocket Education Department, the Council granted RISE Prep’s proposal to further expand with the
addition of a second K-8 school (location to be determined) as well as a high school (location to be
determined) to its current educational offerings. The high school will continue to serve students from the
communities of Woonsocket, Burrillville and North Smithfield, but the elementary school will serve only
students from Woonsocket and Burrillville and, further, neither new school will have a cap of any sort on
the number of students from Woonsocket who may attend. We enclose for your consideration a fiscal
impact statement showing the negative effect on the Woonsocket Education Department of the
expansion approved in January of 2023.

By its own admission, RISE Prep is experiencing declining applications for admission from the sending
communities of Burrillville and North Smithfield (motivating them to seek removal of the current cap on
Woonsocket students) and rising applications from Woonsocket.

Without dispute, then, the Woonsocket Education Department will suffer the greatest negative fiscal
impact from any further expansion of RISE Prep’s seats available to Woonsocket students. Therefore,
we, the sitting members of the Woonsocket School Committee, join in unanimous opposition to any

further expansion of RISE Prep seats for Woonsocket students, including but not limited to the proposed
expansion application dated June 6, 2023.

Sincerely,/ 7 ,
ML/ j . /6:24(/0/7/0',; /3 ZWJ j / s
[‘!ﬁul@./Bourget/%/hairméYn / Donald Burke, Vice-Chairman
Il | M Kmuu_ i, Z%m.g hat
%\’ Amie Costd, Member Lynn’Kapiskds, Member

o 04 Q\ ' /6 f//,gda’l 2,

Alan Leclaire, Member " Date of Signatures

c. Commissioner Angelica Infante-Green
Dr. Patrick McGee, Superintendent of Woonsocket Schools

Attachments
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Enclosure 6el
January 24, 2023

State of Rhode Island
DEPARTMENT OF EDUCATION
Shepard Building
255 Westminster Street

Angélica Infante-Green Providence, Rhode Island 02903-3400
Commissioner

January 24, 2023

TO: Members of the Council on Elementary and Secondary Education
FROM: Angélica Infante-Green, Commissioner @4 - /m,/ et
RE: Approval of RISE Prep Mayoral Academy for an Expansion

In accordance with R.I.G.L. §16-77.4-3, proposals for expansion require the action of the Council of
Elementary and Secondary Education. Further, when considering the overall merits of a proposed
charter, R.LG.L. § 16-77.4-3 requires the Council to place substantial weight on the fiscal impact on the
city or town, programmatic impact on the sending school district, and the educational impact on the
students in the sending district to ensure that the proposal is economically prudent for the city or town,
and academically prudent for the proposed sending school district and for all students in the sending
district.

RIDE, in partnership with the external evaluator SchoolWorks, has conducted an in-depth review of the
proposed charter expansion, including RISE Prep Mayoral Academy’s proposed academic model, public
feedback, and the impact that the proposed charter would have on local communities. RIDE has
concluded that the proposal submitted by RISE Prep Mayoral Academy is both academically and
economically prudent, and will result in high-quality academic opportunities for Rhode Island’s students.

RECOMMENDATION: THAT the Council on Elementary and Secondary Education moves to
approve RISE Prep Mayoral Academy’s proposal for an expansion to begin in school year 2024-25
in Woonsocket and Burrillville.

Enclosed Documents:
The following documents provide further detail regarding the Commissioner’s recommendation and
analysis contributing to that recommendation:

o Commissioner’s Recommendation Overview and a detailed overview of RISE Prep Mayoral
Academy’s proposal

e Summary of the quality evaluation for the proposal

o RISE Prep Mayoral Academy’s Response to the Commissioner’s recommendation

e RIDE's local impact analysis (educational, programmatic, and fiscal) for all projected enrolling
communities

e Any local impact analyses submitted by the public pertaining to the proposal at hand

Telephone (401)222-4600 Fax (401)222-6178 TTY (800)745-5555 Voice (800)745-6575 Website: www.ride.ri.gov
The Board of Education does not discriminate on the basis of age, sex, sexual orientation, gender identity/expression, race, color, religion, national origin, or
disability.



Summary of Proposal

Proposed Expansion Overview

Charter Type: Mayoral Academy Year Opening: 2024-25

Location of School: Woonsocket, RI Grade Level (At-Scale): K-12
Woonsocket, Burrillville,
Enrolling Communities: North Smithfield (Flagship | Enrollment (At-Scale): 1,450
only)
_School Mission & Model

- The mission of RPMA is to educate kindergarten-eighth grade scholérs for success in college and a llfe
School Mission: | of community engagement. The three main pillars of RPMA’s mission are a highly structured learning
environment, rigorous college-preparatory curriculum, and character education.

RISE Prep Mayoral Academy (RPMA) opened as a Rhode Island Mayoral Academy in September

2015, serving the communities of Woonsocket, North Smithfield, and Burrillville, and creating an

intentionally diverse public charter school located in Woonsocket, Rhode Island, The charter is a
Mayoral Academy.

School Model:

Summary of Proposal

The purpose of this request to exp'md is twofold: 1) to expand opportunlty for more scholars within RPMA’s sending
communities to attend a high-quality K-8 public school option, and 2} bridge the gap for RPMA'’s rising middle schoolers
by providing a rigorous and college focused high school to fulfill RPMA's mission of supporting its scholars to and
through a successful college education. \

Since inception, RPMA has grown from serving 46 kindergarten scholars to 430 scholars in grades K-7, RPMA's flagship
school has had strong results both internally on nationally normed assessments such as NWEA MAP as well as on its
first RICAS state assessments in 2019 prior to the COVID-19 pandemic. Over the past seven years, RPMA has analyzed
the enrollment trends regarding its growing waltlist, as well as the available high-quality tultlon-free educational
options for its current scholars as they enter high school. RPMA's walitlist identifies a growing desire and need to
expand K-8 enrollment in its sending communities.

Additionally, RPMA's mission of success in college relies on access to, and completion of a rigorous and excellent high
schoo] education, to which there are limited tuition free options available to the three communities of Woonsocket,
North Smithfield, and Burrillville outside of the traditional district high schools. Additionally, there are limited
statewide and local high school charter seats that are primarily filled by the feeder middle schools of those charter
networks. An expansion to offer more K-8 seats to serve the waitlist demands as well as provide a seamless transition to
a RPMA high school from its middle schools supports the charter's mission as RPMA grows each year




Proposed Expansion

Expansion Year School Year Expanded Grades New Seats Total Student Enrollment
from Flagship K-8
1 2024-25 9 : 100 610
2 2025-26 9-10 200 710
3 2026-27 9-11 300 810
4 2027-28 9-12 400 910
2028-29 9-12
5 520 1030
ES #2: K-1 :
2029-30 9-12
6 580 1090
ES #2: K-2
2030-31 9.12
7 640 1150
ES #2: K-3
2031-32 9-12
8 700 1210
ES #2: K-4
2032-33 9-12
9 760 1270
' ES #2: K-5
2033-34 9-12
10 820 1330
ES #2: K-6
2034-35 9-12
11 880 1390
ES #2: K-7
2035-36 (At-Scale 9-12
12 ( ) 940 1450
ES #2: K-8

_ Overview of Public Comment

Public Comment Period September 16, 20202 to November 16, 2022

Two public hearings were held for RISE Prep Mayoral Academy: 1) October 12, 2022; 2)

Public Hearings October 24, 2022 |
Summary of Received RIDE received 38 spoken and written comments on this proposal during the public comment
Public C g’ mments period. Of the 38 received public comments, 37 comments (97%) supported the proposal, and

1 comment (3%) opposed the proposal,




Overview of Commissioner’s Recommendation

Summary of Recommendation

Recommended Action:

THAT the Council on Elementary and Secondary Education grant approval of RISE Prep

Mayoral Academy’s proposal for an expansion to begin in school year 2024-25 in
Woonsocket and Burrillville,

Key Recommendation
Drivers:

Essential Strengths of the proposal:

e The applicant group proposes a planning year to develop the high school program,
and a slow growth model, starting with grade 9 during Year 1 of the expansion,
bringing the high school to full capacity before opening the second K-8 school.

o The applicant group states that the request for expansion will help support each of
the communities it serves because its current school currently has waitlists that
exceed 10 times the number of available seats.

¢ The applicant group describes the charter school's proven track record of sustained
high performance in terms of Rhode Island Comprehensive Assessment System
(RICAS) and Northwest Evaluation Association (NWEA) Measures of Academic
Progress (MAP) data.

o The applicant group has provided a clear and strong operating plan that identifies
staff on the LEA (local education agency)} and school level, all of whom will
communicate on a regular basis, More importantly, this staff relieves the
Instructional-facing staff from having to handle operations. This structure is based
on the applicant’s reported success at their current school and is in alignment with
operations practices at other successful charter schools.




Woonsocket Education Department

RISE Prep Flagship Cap Removal

Fiscal Impact
Per Cap Removal Application - Page 4
60 Open Seats Not Being Filled
FY 24 Total State Aid FY 24 RADM FY 24 State Aid / Student
81,745,011.00 5639 14,496.37
FY 24 Funding Formula Loss FY 24 Tultion Cost WED Cost Per Student
14,496.37 1,255.00 15,751.37
Number of Seats FY 24 Total Cost

60 945,082,20




Regquest for Woonsocket Enrollment Cap Removal

Proposed Expansion of Woonsocket Seats for Fall 2023

Respectfully Submitted to the Rhode Island Department of Education by:
RISE Prep Mayoral Academy Board of Directors
June 6, 2023

For questions or additional information, please contact:
Rosalind DaCruz, Superintendent

RISE Prep Mayoral Academy

401.765.5127

rdacruz@riseprepti.otg
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1. Cover Sheet

Name of Charter: RISE Prep Mayoral Academy Charter Type: Mayoral Academy

Location of Charter School: Woonsocket

Enrolling Communities: Woonsocket. North Smithfield, Burrillville

Primary Contact Name: Rosalind DaCruz

Primary Contact Role: Supcerintendent

Address: 30 Cumberland Street

City/State/Zip: Woonsocket, Rhode Island 02895

Primary Contact Signature:__\ 42(: I{lo g/( i’L i
Date: June 6, 2023 a/\

Phone: 401-765-5127

Email: rdacruz@riseprepri.org

Charter

Grade Levels Served

Enrollment Communities Served

Woonsocket, North
Smithfield

AY23-24 Current Charter K-8 540 )
Churrently 50% enrollmsent
cap for Woonsocket seats
Woonsocket, North
Smithfield
AY23-24 Proposed Charter K-8 540

Reguest: no enrollment cap
Sor any conmnnity

L 7 . /
/1 F 1 o ff 5
Signature of Charter Board Cha;f;./’/\ é’ﬂi/ /}&ﬁ{ﬁi’ﬁ(t T/\ [{t/t/-  Print Name: Mayor Lisa Baldelli-Hunt

Organization/Title: RISE Prep Mayoral Academy, Board Chair Date: June 6, 2023

Name of Establishing Entity: RISE Prep Mayoral Acaden

Signature of Establish Entity Representative:\vl i

Print: Rosalind DaCruz Position/Title: Superintendent

J@@%/_

Date: June 6, 2023



2. Executive Summary

RISE Prep Mayoral Academy (RPMA) opened as a Rhode Island Mayoral Academy in September
2015, serving the communities of Woonsocket, North Smithfield, and Bustillve, and cteating an intentionally
diverse public chartet school located in Woonsocket, Rhode Island. The mission of RPMA is to educate K-12
scholars for success in college and 4 life of community engagement. The three main pillats of RPMA’s mission
ate a highly structured learning envitonment, tigotous college-preparatoty cutticulum, and chatacter
education.

The purpose of this major amendment application is to serve as a fotmal request to lift the current
enrollment cap for Woonsocket students attending RPMA’s flagship K-8 school, which limits the school to
entolling only 50% of its students from Woonsocket each year, While RISE Prep’s recently apptoved
expansion does not include an entollment cap at the high school (opening 2024) ot the second K-8 (opening
2028), its flagship campus, with the longest waitlists, has open seats unable to be filled by families waiting for
their scholars to be enrolled due to the cap on Woonsocket entollment, ‘To be cleat, RPMA is chartered to
enroll 540 scholats in its otiginal charter and is not tequesting to serve mote scholars than otiginally
chartered, This request is to lift the Woonsocket cap so as to not limit the seats of any community within the
total entollment of 540, '

When RPMA. prepared to open in 2015, it faced significant opposition tesulting in litigation from
both the sending city and town councils as well as the sending school committees. In an effort to ease
tensions at the time, and in hopes of a less tumultuous opening, RPMA. proposed an entollment cap of 50%
of Woonsocket scholars, enrolling no mote than 40 Woonsocket scholats pet grade, This ptoposal was set
forth in a written letter by Mayor Baldelli-Hunt, RPMA’s Boatd Chaly, and was submitted to the Rhode Island
Department of Education prior to opening in 2015.

Despite the cap, litigation continued well into 2018, Over the past 8 yeats of opetation, none of
RPMA’s sending communities (Woonsocket, Nozth Smithfield ot Buttillville) expetienced negative district
school budget impacts due to enrollment shortages caused by RPMA. In fact, most of RPMA’s sending
districts have seen healthy surpluses each year that RPMA. has been open.

Since its inception, RPMA’s waitlist has grown and curtently receives apptoximately 10x the
applications for seats available each lottery, RPMA. was intentionally located in Woonsocket as thete was a
glating need fot high quality, tuition-free, public school options in the city. RPMA Jeadership also knew that
entollment would always be in highest demand in Woonsocket, over the school’s othet two sending
communities: North Smithfield and Buttillville, The intentionally divetse model of entolling both utban and
suburban communities is one that RISE Prep fully believes in and intends to continue to maintain, Howevet,
RPMA cuttently faces the reality of having approximately 60 open seats that ate not being filled by North
Smithfield and Bursillville students and that, under the cutrent entollment cap, ate not able to be offered to
Woonsocket students. We feel it is both our responsibility and ourt promise to families in the city of
Woonsocket, to lift the enrollment cap and allow mote students to fill the seats that cutrently sit empty, Since
RPMA opened in 2015, the demand for entollment has steadily increased each yeat, The school has filled
seats in every grade RPMA serves and has built a consistent and growing waitlist in each sending community,



Sadly, RPMA’s waitlist cutrently avetages 10x the amount of seats available fot ensollment each year, In the
lottety fot the 2023-2024 school yeat, thete wete 616 applications for 65 open seats,

-In otder to presetve the intentionally diverse mayotal academy model, if the entollment cap is lifted,
RPMA intends to fitst fill 50% of the available seats with Notth Smithfield and Butsiliville scholats, and the
remaining 50% of seats with Woonsocket seats in each lottety. If thete ate empty Notth Smithfield and
Butrillville seats after running the fitst tound of the lottery, RPMA’s lottety vendot will tun an additional
selection tound to fill those seats with additional Woonsocket scholats, RPMA is committed to intentional
divetsity and believes that this procedute would ptesctve the school’s mission while ensuting that the school
setves as many scholars as possible, '

Due to the structute and titning of funding, RPMA is requesting that the Council of Elementaty and
Secondaty Education considet this tequest for a vote at the June 20, 2023 meeting in order for RPMA’s
entollment and funding to reflect full enrollment of 540 for FY?24,

RPMA has a strong track record of student achievement and operational performance, In its original
chastet, RPMA set out to achieve 80% proficiency in ELA and Math on statewide standatdized assessments.
In its first testing year, RPMA's founding thitd grade scholats achieved 76% proficiency in ELA and 67%
proficiency in Math, The 2019 RICAS tesults were among the highest in the state, and RPMA, cuttently a 3
STAR public school, notably achieved the highest MLL ELP growth index in the state in the 2022-23 school
yeat. RPMA's leadesship has developed a sttong plan to addtess pandemic leatning loss and acceletate learning
to increase academic outcomes and performance and return to 75%+ proficiency over the next 4 academic
yeats. RPMA has histotically outpetformed Woonsocket in RICAS as well as ACCESS growth,

With the local shate reduction RPMA. teceived in May 2023, RPMA’s FY24 budget will be short
$338,040.00 in originally planned funding, assuming that Woonsocket entollment cap (50% cap on
Woonsocket scholar enrollment) continues as-is, This is a teduction of just under 43% fot Woonsocket
students, and would mean significant staffing layoffs, ptogrammatic changes, and school model pivots, at the
vety least, that do not serve RPMA scholars in the way that the school promises to families, the communities
RPMA setves, and the state as RPMA’ authorizes.

While RPMA leadetship and boatd recognizes that this reduction is part of the funding formula and
the school will need to address that through the legislative process sepatately, RPMA humbly and utgently
request that RPMA be granted approval to lift the entollment cap to take effect for the upcoming school yeat,
as it would offset this significant funding reduction, and offer oppottunities to Woonsocket scholars on the
waithist,

"This application includes additional information regatding RPMA’s educational progtamming,
strategic goals, govetnance, finances, facilities and othet key components of the organization’s opetations to
detonsttate the strength and ability of the flagship K-8 school to setve mote Woonsocket scholats, with
quality, by lifting the cuttent Woonsocket enrollment cap and ptoviding access to mote Woonsocket scholats
who curtently wait for the opportunity on RPMA’s growing waitlist.



3. Mission Statement

The mission of RPMA Mayotal Academy (RPMA) is to educate all K-12 scholats for success in
college and 2 life of community engagement thtough a structured leatning environment, tigorous college
prepatatoty academic program, and charactet education, This mission has not and will not change from when
RPMA’s leadership first submitted the original chatter application in 2014, The promise of an education that
prepares scholats for the academic and social tigor and envitonment of college is both ambitious and
demanding but RPMA remains unwavering that it is the type of education that all scholars deserve. While the
mission statement of RPMA temains unchanged and ever critical, the demand for K-8 seats as seen in
RPMA’ histosic lottery and waitlist data, calls for the original 50% enrollment cap for Woonsocket students
to be lifted, to support true fulfillment of, and access to, RPMA’s mission, ‘

4. Proposed New Student Seats & Entollment

As noted in RPMA’s recently approved charter expansion in December 2022, RPMA’s flagship K-8
campus intends to reach full enrollment of approximately 540 scholats by Fall of 2023. 'This total entollment
has been the anticipated enrollment numbet since the otiginal charter application that was submitted in 2014.
The key change RPMA tequests is to allow the school to entoll freely among its three catchment communities
of Woonsocket, North Smithfield, and Buttillville, without a cap on Woonsocket students who ate able to
entoll up to the approved numbet of 540, Lifting the cap allows fot cuttently open seats to be filled by
Woonsocket students that would othetwise be unfilled by Nosth Smithfield and Buttillville students,

The need to lift the entollment cap in Woonsocket comes from the growing demand fot seats as
demonstrated by the annual lottery. In the past 8 yeats, RPMA has seen a significant increase in applications,
and last year alone, was able to fill only 65 seats for the 616 applications received.

Now, more than evet, the academic gaps from the lingering pandemic have cteated a mote dite need
for high quality options for Rhode Island’s students and RPMA is invested in widening its impact slowly and
with quality on behalf of the students within its sending communities,

RPMA remains committed to intentionally serving a socioeconomically and racially diverse
population. RPMA otiginally chose to open in Woonsocket as it is the highest area of need in alignment with
RPMA’s mission, Woonsocket, as a community, makes up 1/4 of the utban cote in Rhode Island, According
to Rhode Island Kids Count data from 2021, Woonsocket students and families age faced by the challenging
realities such as 34.8% of Woonsocket families living in extreme povetty, a 64% high school graduation rate,
and 32% college entollment tate, Academically, only 13% of Woonsocket eighth graders are proficient in ELA
and 6% are proficient in Math, Providing additional quality public school options for mote families in
Woonsocket, as well as an option fot a smallet, academic-focused K-8 and eventually now 2 high school, is
ctitical particulatly in light of current academic trends within the community and the intensive learning needs
due to the pandemic.

A full enrollment projection table for all RPMA schools, cuttent, and apptoved for future openings,
is shown in Attachment 1,



5. Goals and Track Record of Academic
Performance

Track Record of Academic Success

RPMA has a proven track tecord of high petformance that was taken into account when considering
expansion. As an otganization grounded in data and performance, REMA. has assessed its ability to expand
while building back to, in the wake up the pandemic, and sustaining excellence and quality at each of its
operating schools. Thete are many ways to measure success and growth as a school but RPMA closely aligns
its otganizational and academic goals to both the statewide Stat Rating Accountability system and intetnal and
statewide academic assessment petformance. As a school, RPMA believes that the Star Rating System
tigotously holds each individual school accountable for all areas of student success including: attendance,
discipline, academic petformance, petformance of special education and multilingual scholats, among othet
key mettics, Within this system, every student’s growth and achievement is accounted for in vatying levels and
measutes. In Fall of 2019, after teceiving RPMA's fitst year of testing results, RPMA was the only non testing
uthan public school in Rhode Island to teceive a Five Star Rating, As an intentionally diverse school, with the
largest number of scholats enrolling from Woonsocket, RPMA, as a district, had the highest statewide ELA
ptoficiency average of 76% and the second highest Math proficiency average of 66% duting the Spring 2019
+ RICAS assessment window. Duting this testing yeat, RPMA outpetformed all three of its sending
communities: Woonsocket, Notth Smithfield, and Buttillville in both ELA and Math, as well as outperformed
the state average in both ELA (38.5%) and Math (30%) by approximately 38 petcentile points and 36
petcentile points tespectively,

As seen throughout evety community, but patticulatly hard-hitting throughout the utban cote in

Rhode Island, the pandemic had 2 devastating impact on the growth and academic outcomes of RPMA’s
scholats as evidenced in the Spting 2021 testing window. Despite expetlencing a dtamatic drop in
petformance due to interrupted learning and leatning loss, RPMA’s proficiency average for ELA and Math
was highet than the statewide average in both ELA and Math

©  RPMA ELA: 48%, Statewide ELA: 33%

©  RPMA Math: 23%, Statewide Math: 20%
RPMA outpetformed both Woonsocket and Buttillville sending districts and was not fat off of Nosth
Smithfield’s petrformance results,

0  RPMA ELA: 48%, Notth Smithfield ELA: 54.6%

0 RPMA Math: 23%, North Smithfield Math: 36.1%

As a whole, RPMA outpetformed most uthan communities in the state, and has intensely targeted the areas
of gaps and Jeatning loss to provide instruction and oppottunities for REMA’s scholats,

NWEA MAP Nationally Notmed Historic Data

RPMA’ founding class NWEA MAP nationally notmed data shows that REMA scholats consistently
outpetformed the national RIT norm on ELA and Math Winter MAP assessments from Kindergarten (AY
2015-16) through 5th Grade (AY 2020-2021), and saw only slight undetperformance (-4 in Math and -1.4 in
ELA) last year in 6th grade, almost two full yeats after schools closed due to the pandemic in Match 2020,



The charts below highlight that RPMA has a proven capacity to build a strong educational foundation of
skills and content knowledge that can withstand interrupted learning, and the organizational strength to
increase statewide assessment performance again.
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Building Excellent Schools National Comparisons

Since its inception, RPMA has participated in a quarterly data share with Building Excellent Schools
in Boston, MA which shares full internal NWEA MAP assessment data for national comparisons. Over the
past 7 years, RPMA scholar performance has consistently ranked among the top 10 schools in every grade in
both ELA and Math in a comparison to typically 30-50 Building Excellent Schools Fellow-founded schools
participating nationally.

Academic Goals



As 2 data-dtiven organization, RPMA uses rigotous goals to consistently track, monitor, and measute
progress towards organizational and academic goals within the school, The same model would be
implemented for each new school RPMA. proposes to open. RPMA tracks progtess against three sets of
goals: 1) goals outlined in RPMA’s final chaster, 2) RPMA’s annual Strategic Plan goals (Attachment A), and
3) RPMA’s Star Rating on the statewide accountability system,

Like all public schools, RPMA's academic results saw a steep decline duting the fitst and second year
of COVID-19 pandemic testing, Due to attendance challenges from quarantines for both scholars and staff,
as well as missed content and skills during distance leatning, patticulatly in Spring 2020-Spring 2021,
academic performance and scholar growth and achievement decteased it compatison to its pre-pandemic
results and its projected tesults prior to the pandemic, RPMA has crafted new goals based on new
programming targeting the needs of scholats based on data before and after the pandemic, To address gaps
and leatning loss from the pandemic, RPMA leadership has made high quality curticulum shifts, implemented
a continuation of the co-teachet model in grades K-8, and individualized social emotional and academic
suppotts and accelerated learning efforts to ensute that within the next 4 yeats, RPMA scholats ate on track
to achieve 75%+ proficiency in ELA and Math on RICAS, and 70%-+ proficiency on NGSS Science
Assessments.

Below ate the schoolwide RICAS proficiency goals for academic yeats 2022-23 through 2025-2026,
based on RPMA scholars’ curtent performance and anticipated growth based on trimester NWEA MAP
gtowth and performance analysis, All growth and petformance goals ate calibrated with Massachusetts'
tigotous MCAS cut percentages: 68th percentile for ELA, and 631d petcentile for Math, which historically
equates to proficiency on Rhode Island’s statewide assessments, RPMA fully intends to achieve proficiency of
75%+ in ELA and 70%-+ in Math by the second yeat of the proposed high school being opened. While this
accounts fot the schoolwide avetage of grades 3-8, targeted and additional efforts ate planned for the
inaugural 8th graders to ensure their grade-level avetage is 70%+ proficient in BLA and Math on RICAS.
This accelerated effort is to prepate rising 9th gradets with the skills and content needed to access tigorous
levels of college prep, honots, and AP cousses within the proposed RPMA high school,

Academic Year ELA RICAS Proficiency Goal Math Proficiency Goal
2022-2023 55% 45%
2023-2024 65% 50%
2024-2025 70% 60%
2025-2026 75% 70%

Progress towards RPMA’s original academic goals

RPMA has a strong track record of student achievement and opetational petformance. In its original
chart, RPMA set out to achieve 80% proficiency in ELA and Math on statewide standardized assessments, In
its first testing yeat, RPMA’s founding third grade scholats achieved 76% proficiency in ELA and 67%
proficiency in Math, RPMA leadership is confident in the school’s ability to rebuild academic tesults in the
wake of the pandemic and strengthen its overall progtam to be sttonget and mote effective than its founding
yeats as it grows,



Organizational Goals: Expansion

As in its otiginal charter, RPMA’s osganizational viability will be measuted and teported to
ensure that fiscal and financial controls ate effectively implemented and that the school remains a
financially sttong and healthy otganization and a faithful stewatd of public funds, To gauge the
continuing need and demand for the school, we also will measure entollment, retention, and parent
satisfaction.

The school demonstrates rﬁduciary and financial responsibility.

®  External, annual audit reports will demonstrate that the school meets or exceeds professional
accounting standasds,

®  Budgets for each academic yeat will demonstrate effective allocation of financial tesoutces to
ensure effective execution. of mission as measured by yeatly balanced budgets.

® Allstate and lendet requited mettics will be met consistently on an annual basis.

The school is fully entolled, with high levels of attendance /re-entollment.

The school’s waiting list will equal 50% of kindetgatten entollment annually.
90% of scholars who begin the school year will remain thtoughout the yeas.
90% of scholats completing the school yeat will te-entoll the following yeat.
The school will average 95% (+) daily student attendance annually,

The school will maintain waitlists in each of its sending communities each yeat.

Families ate satisfied with RPMA’s academic program and communication.

®  Pagent satisfaction with cleat, open communication by staff, as measured by annual end-of-year
susveys, on average will exceed 90%, with a minimum of 85% of families responding,

®  Patent satisfaction with the academic progtam, as measutred by annual end-of-yeat sutveys, on
avetage will exceed 90% with a minimum of 85% of families tesponding,

The Boatd of Directots provides effective school oversight.
® 'The Boatd will conduct a formal annual teview of the Supetintendent.
® 'The Board will conduct an annual self-evaluation to assess the Board’s strengths/weaknesses,
® The Board will conduct formal annual teview of Bylaws and policies.
¢ The Board will review progress towatds otganizational, operational, and academic goals at each
monthly boatd meeting,

Despite opposition and costly litigation in its founding years, RPMA has met and exceeded otganizational
health mettics on the state accountability systetm and the school's tigorous internal mettics and is committed
to continuing to delivet on its goals throughout the proposed expansion,

6. Community Need and Support
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RPMA’s Boatd of Ditectots includes tepresentatives from each community that RPMA serves who
weigh in on and shase challenges, needs, and advocacy that comes directly from the community. Strong
pattnetships through entollment, and before and after school programming, with local otganizations such as
Woonsocket Head Statt, YMCA, Woonsocket Boys and Gitls Club have also been helpful in identifying needs
of the families in RPMA’s entollment communities who ate not entolled in RPMA of temain on RPMA’s
waitlist, Most significantly, RPMA’s cutrent Woonsocket families and Woonsocket families who have been
placed on the waitlist, some who have been placed on the waitlist each year since the school’s inception, have
been the primary motivation and voice to apply to lift the enrollment cap for Woonsocket seats at the flagship
K-8, As recently determined in RPMA%s December 2022, the flagship would be the only of the projected 3
RPMA schools to have a cap for Woonsocket families and students,

Since RPMA opened in 2015, the Boatd of Ditectors, local community organizations setving
school-aged childten most impacted by high quality education, and the families of our current scholats as well
as the families on RPMA’s waitlist, remain consistently and steadfastly involved in the school community, its
goals, and its ditection. As a Mayoral Academy, RPMA’s Boatd chair, Woonsocket Mayot Lisa Baldelli-Hunt,
has remained committed to ensuting that the increasing demand for school choice for Woonsocket families is
met with action, RPMA has always believed that the school’s families are partoets in the efforts to bring
quality education to its scholars, With this in mind, RPMA leadesship has spent significant amounts of time
informally, convegsationally, formally through polls and sutveys, and anecdotally gatheting input, feedback,
and hopes from the patents and guatdians of current and waitlisted families over the past 7 yeats regarding
futute oppottunities for entollment at RPMA, RPMA feels that there is no greatet indicator of the need to
expand than that of academic and osganizational data and histotic petformance, and the wants and needs of
the K-8 families and students in Woonsocket, The tequest to lift the enrollment cap for Woonsocket is
prompted by a gtowing waitlist each year and a demand for more seats by Woonsocket families.

7. Bducational Program
Guiding Principles

As stated in RPMA’s otiginal chaster, RPMA remains committed to upholding its core guiding
principles which infotm the cultute, academic program, and mission at the flagship school as well as the
proposed expansion schools, The sole tequested amendment is to allow RPMA to offer its educational
ptogramming and school community to more Woonsocket scholats on the waitlist.

RPMA’s vision encompasses a tigorous focus on academics, charactet, and community.

Academic Vision. All scholars will leave grade eight prepated for the demands of high school;
all scholats will be prepated with the confidence and academic foundation in both content and
skills to pursue college. Beginning in kindergatten, all scholars will have access to a tigorous

* academic cutticulum aligned to Common Cote State Standatds and focusing on the skills and
knowledge necessaty to achieve success in school and in life,

Chatactet Vision, All scholats will leave grade efght with the behaviot, habits, and mindsets
needed to petsist through high school, thiive in college, and lead in their communities. RPMA
will provide 2 joyful and structuted culture that emphasizes the school’s RISE values — Respect,
Integtity, Self-Detetinination, and Excellence,
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Community Vision, Within and outside of formal character education classes, RPMA. will
teach scholats how to positively contribute to theit immediate communities within their
individual classtooms and grade levels and eventually into the broader city, state, and global
community.

When consideting charactet, cutrent research encoutages educators to focus on the mindsets
and traits that will foster the petseverance needed to graduate from college, Incteasingly, researchets
indicate that for scholats to succeed in school and in life, they must have “petsistence, self-conttol,
cutiosity, conscientiousness, gtit, and self-confidence, Economists refer to these as non-cognitive skills,
psychologists call them petsonality traits, and the test of us sometimes think of them as character.”!

To ensure strong character development, and in pursuit of individual and community
achievement, RPMA. employs and sustains a joyful and structured school culture that emphasizes the
school’s RISE values: Respect - We are kind to and suppottive of others and know that every person is
wotthy of dignity. Integtity - We do the right thing because it is the right thing, and that is who we are.
Self-determination - We know that hard work will make anything possible. Excellence - We give
everything our very best, and know that excellence is a learned habit, The RISE values will pexmeate all
existing and proposed classrooms K-12 in age-appropriate and meaningful ways as scholats develop
their own identities and sense of selves,

RPMA’s community engagement vision centets around helping scholars understand that they ate
tesponsible membets of their communities and that their choices and actions impact a larger group of
people outside of themselves. Scholars will be taught how to conttibute and engage in theit immediate
communities in the eatly grades, expanding into the greater community beyond the school in the uppet:
grades.

The RPMA Model

RPMA continues to study and learn from the highest petforming schools in the nation as it did when
founding the flagship K-8 through the Building Excellent Schools Fellowship. Our model remains
grounded in three core beliefs:

o All scholars can achieve at high levels,
¢ College preparation starts in kindergarten,
o  Character education has a significant impact on educational achievement,

Infotmed by these beliefs, each school model within the current and proposed K-12 RPMA system,
is built upon six ctitical elements:

1, Implement a rigorous college preparatory program focused on literacy and math

To put RPMA scholats on the path to college, RPMA implements a rigorous, college pteparatory
academic curticulum, rooted in the Common Cote Standatds and relentlessly dilving towatds the sttong
eatly foundation necessaty for later college success, RPMA provides triple the traditional insttuctional
time in literacy in grades K-3, and double the instructional time in grades 4-8, RPMA also provides
additional instructional time in math in all subjects at all grades, and focuses on the mastety of
foundational skills leading to conceptual undetstanding and application necessaty to excel as scholars
move thtoughout elementary school and middle school, and ptepate for high school,

Y Tough, Paul, How Children Succeed: Grit Curiossty, and the Hidden Power of Character. New Yotk, N'Y: Houghton Mifflin,
2013, xv,

12



2. Bstablish a joyful culture with structure and discipline

RPMA. will continue to establish and sustain a joy-infused cultute of high expectations, utgency, and
discipline with an emphasis on demonstration of RISE values ~Respect, Integrity, Self-determination,
and Excellence. Clear systems, routines, structutes, and discipline will free all scholats to focus on _
leatning and support all scholats to do their best at all times, :

3. Recruit and develop excellent teachets

RPMA will continue to tectuit and develop excellent teachets who will consistently create, delivet, and
sustain 2 tigorous curticulum and joy-infused cultute aligned with RPMA’s mission and vision, To drive
academic success, RPMA will tectuit committed and capable teachers and invest deeply in their
development. Leadetship will provide annual, cyclical, and weekly coaching and professional
development (apptoximately 32 days pet yeat and 2 houts pet week), All teachets will maitain high
expectations for academics and behaviot, consistently monitoring student growth and petformance,

4. Create more time for mote learning (K-8)

RPMA’s extended school day in grades K-8 allows mote time for instruction necessaty for dramatically
improved outcomes, RPMA ptovides scholats with apptoximately two additional hours of instruction
pet day to remediate gaps and will challenge and support all scholars to meet and exceed grade level
expectations as demonsttated on tigotous state and national assessments. The extended day (7:40am —
4:00pm) allows time to teach RISE values and celebrate academic and chatacter growth duting daily and
weelkly school-based tituals. More time will cteate the oppottunity in grades 5-8 to develop and execute
community engagement projects and deeper application of content and skills, 'To allow fot a
well-tounded high school expetience inclusive of extracutticulars, athletics, internships, and volunteer
work, the high school day will follow that of a traditional 7-hous high school day.

5. Partner with families and communities

RPMA is privileged to serve the families of RPMA’s entollment communities and will continue to
priotitize and initiate productive pattnerships with families to ensute all scholats ate supported on their
journey to college. RPMA teachers conduct Home Meet and Greets with families each new acadetmic
yeat, and will hold anfmal Open House nights, The school has established a Family Leadetship Council,
sends daily behavior tepotts to all families through Schooltunner’s comprehensive reporting system,
holds trimester Family/School Conferences, and will continue to look fot oppottunities to pattnet with
local otganizations for entichment and exttacurricular opportunities,

6. Use data to strategically propel student achievement

Collecting data frequently from tigorous assessments and analyzing that data thoughtfully on a
question-, standard-, and student-specific basis is one of the most powerful levers for effectively and
consistently building scholar achievement, RPMA's tatgeted use of quality assessments will allow for
effective oversight and development of cutticulum over time and for the implementation of highly
individualized scholar supports and interventions evety day. RPMA teachets and leadets will continue to
analyze student performance, including a close monitoring of cote content petformance and growth,
adjust insttuction as needed, and provide individualized tutoting and acceleration to ensute all scholats
achieve mastery of every critical skill taught, and are challenged to exceed grade level expectations in
content ateas in which they are excelling,
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Curticulum & Courseworls K-8

The RPMA Academic Leadership Team has wotked telentlessly over the past two yeats to vet, pilot,
and implement high quality cutriculum in RPMA% K-8 Progratm. For a detailed desctiption of each content’s
cutticulum(s) as well as the roles and responsibilities between co-teachers during implementation and
instruction, see Attachment B for Elementaty School grades IK-4, and Attachment C for Middle School
grades 5-8, The data analysis of growth and petformance throughout and after 3+ of implementation with
fidelity will dtive any significant adjustments or imptovements made to the K-8 academic program, Daily data
collected through Checks for Understanding ot Exit Tickets will be used to differentiate and temediate
cutticulum the next day on an individual, small group, ot whole class basis.

Learning Envitonment and Pedagogy

In RPMA' flagship K-8 school, each classroom has a-two teachet, co-teaching model to support
scholats as they build the foundational skills and knowledge necessaty to be reading and computing on
gtade level by grade 3, and on grade level each grade after third grade, Hach class has 30 scholars to keep
both small group and whole class instruction leatning ratio low between the two full time co-teachets,
RPMA’s middle school model is departmentalized and scholats will have the same advisoty teachets
daily but subjects will be departmentalized to prepate scholats for the design of most high schools and
colleges. All RPMA middle school classtooms with the exception of History and Science in 7th and 8th
grade ate fully co-taught.

Each classtoom layout lends itself to a vatiety of instructional methods and always emphasizes
otdet, organization, and a calm place for scholats to focus on leatning,

Intentional & Meaningful Instruction

Instruction at RPMA’s flagship is rigorous and challenging and it keeps all scholars engaged and
holds them accountable with their own wotk and learning, The following ate the instructional practices
that Jeadetship and teachets ate held accountable for modeling, practicing, and mastering within theis
respective toles, accessible for all types of learnets, thus providing the sttuctute and engagement
necessaty for all scholars to access the Instruction and content. All jnstructional techniques have been
evaluated fot effectiveness, and continuously improved upon, over the past 8 yeats at RPMA’s flagship
K-8 school.

Gradual Release Model. RPMAs primary instructional model is the “I Do, We Do, You Do” approach
(teach new content ot skill, work thtough content/skill with scholats, then give scholats the opportunity
to practice independently) as this provides a scaffolding approach to skill and content mastery, While all
gtade levels use the same techniques and approach to instruction, the gradual release model shifts from
clementaty to middle school. As scholats enter middle school, RPMA transitions instruction to prepate
out scholats to be mote independent in ordet to be successful in college prepatatory high schools,
Thete is greater emphasis placed on the “You do” and oppottunities for scholars to explore and grapple
with challenging concepts and problems as a gateway into content, Teachers guide scholats through
expetiential and deepet learning experiences as well as ditect insttuction to be able to participate in
Soctatic seminars, spider discussions, and evidence-based debates, In a balanced mannet with ditect
insttuction, scholars will master matetial strategically and resourcefully,

Teach Like a Champion, RPMA will continue to use Teach Like a Champion (11.aC) instruction
techniques to implement clear, actionable strategies that will help teachess get student engagement with
matetial, as well as cleat techniques to implement in real-time coaching RPMA leadership will train
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teachets on these methods duting intensive Sumtner Professional Development and provide weekly
coaching and practice to imptove mastery of these methods. Below is a sample of the foundational
strategies we will incotporate in out instructional delivety:

® Ratio. This is the propottion of the cognitive work that scholats do, By putting mote of the
academic wotk on scholats as soon as they ate ready, they will develop more skills, faster, and
be mote engaged in class.

® Positive Framing, Teachets will make cotrections using constructive and positive language.
Instead of focusing on bad habits, teachets will narrate what they want scholats to do, and
praise them for doing so, This will give struggling scholats positive models to mimic and also
will build momentum in the classtoom.

® Check for Undetstanding. The best teachers will constantly assess what theit scholass can do
and use that information to inform futute instruction, They will do so by frequently collecting
data (e.g,, with exit tickets, and obsetvation) and tespond to the data by te-teaching with a
diffetent apptoach (e.g, explaining the meaning of a difficult key wotd, slowing down the pace,
ot adding mote practice) ot providing individualized supports as needed. '

® 100%. Strong teaching and high student achievement happens when 100% of scholats ate
following the directions and on task, Teachers will consistently uphold 100% expectation for
following ditections and wotking on the cottect task in evety classtoom,

® Control the Game, Utilized most frequently with litetacy in evety classtoom, the teacher will
keep reading out loud unptedictable in regards to dutation and the next reader to be called on.
This fast-paced technique will engage all scholats and will keep their attention focused to the
task at hand,

® Joy Factor. Scholats will wotk hatder when they enjoy what they ate doing;

Although execution of the TL.AC techniques will depend on a teachet’s style, all teachets will use TL4C
techniques along with warmth and humor to keep scholats engaged and excited about theit wotk,

Universal Design for Leatning, RPMA embraces the principles of Universal Design for Leatning
(UDL), an approach to developing instruction that minimizes bartiers and maximizes learning
oppottunities fot all scholars and all leatnets, Teachers and academic leaders will be guided by the three
UDL ptinciples:

® Multiple means of tepresentation. Instruction will incotporate the use of physical objects
when possible to give scholars the opportunity to interact with concepts in a tactile mannet and
use spatial models to ptovide frames of reference,

® Multiple means of action and expression. "To support scholats with difficulty organizing and
managing information and resources, teachets will incotpotate tools like graphic organizets,
When possible, teachets will also provide scholats with a vatiety of ways to exptess themselves
(for example, by giving an oral repott in addition to an essay).

® Multiple means of engagement. Teachets will give scholats vatious tools to gather
Infotmation, offer diffesent types of tewards and recognitions, and design activities with
authentic outcomes,

Instruction is frequently and consistently observed and coached on to ensure RPMA’ teachets
ate suppotted, insttuctional practices ate effective, a sttong cultute of leathing is being built, and the work
yielding results,

School Culture
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To deliver on all aspects of our mission, RPMA firmly believes in the necessity of a positive
school cultute centeted atound character and community development as well as behavioral
expectations and petformance. Studies have long demonstrated a ditect cortelation between discipline
and academic achievement, and thetefore, to maximize achievement RPMA will minimize any
disciplinary issues that will undetmine scholar success, RPMA will continue to provide a small, safe,
structuted, and cultutally-tesponsive environment in which adults consistently model and uphold cleat
behaviotal expectations, develop and teinforce strong chatactet traits and community membetship, and
sweat the details to always uphold the highest expectations for RPMA scholars each day. 'The goal of
upholding clear expectations is to maximize student time on task as well as foster enthusiasm and
engagement around learning,

RPMA teachers and leaders explicitly teach and model clear behavioral expectations, first by
ttaining teachers in summer professional development to a common vision and common set of
expectations, and then most immediately through student orientation and culture week at the statt of the
yeat, continuing throughout the year through 2 common language of expectations.

All tules and routines will reinforce RPMAs cote values, align with the mission, and drive
scholat achievement, 'To promote ptofessionalism and instill a mindset around professional appeatance
and its cottelation to focused study and wotk, as well as ptomote equity and unity, all RPMA scholass
will continue to weat school uniforms,

RPMA’s code of conduct is based on the belief that scholats will demonstrate positive and
productive behaviot when the behavioral expectations have been made cleat through modeling,
reheatsing, and a consistently applied set of expectations held and executed by all staff membets,
RPMA’s apptoach to discipline fitst holds leadetship and staff accountable for () explicitly teaching and
practicing the behaviotal expectations and systems with scholars, (b) consistently creating engaging and
challenging lessons that invoke enthusiasm, joy, and engagement from scholars, limiting the oppottunity
for distuptive behaviors, and (c) modeling and applying our RISE values as they teach and intetact with
one anothet. Above all else, the RPMA leadetship and teaching team remain committed to building and
sustaining excellent relationships with all RPMA scholats and families.

The putpose for RPMA's highly sttuctured and disciplined cultute is to allow for a joyful
environment focused on leatning, suppot, and achievement, When staff and scholats ate able to focus
on learning, there is mote time and space created for celebration, classtoom college cheets, recognitions,
and scholags feel patt of a joyful environment in which leatning and growth is tecognized and supported
at all times. Social growth and belonging is essential for academic success. With a warm and intentional
apptoach to supporting the development of all scholars, RPMA will continue to strive to create a safe
space for scholats to build confidence, content, and skill, necessary to engage as productive commuity
membets inside and outside of the classroom, '

Specific Populations

RPMA is committed to holding all scholats to high expectations. To setve the diverse, unique needs
of individual scholars, RPMA provides individualized setvices fot scholats to access a tigorous cutriculum
aligned to Common Core State Standatds. RPMA. employs both small group and 1-on-1 instruction within
the daily schedule to ensure each scholar has the tatgeted supports and intetventions in place to access and
mastet content accotding to their grade level standatds as well as theit individual goals, RPMA has dedicated
resoutces, time, effott, and intense priority within its strategic plans to building a strong program for scholats
secelving Special Education and Multilingual leatning services. Additionally, RPMA has brought on a Literacy
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Specialist to suppott reading gaps that resulted from the pandemic, and plans to hire 2 Math Specialist as the
network grows,

As RPMA grows each yeat, the organizational staffing structure includes one fully certified special
gducatot as well as one fully certified multilingual learning teaches pet each grade. Nose: each grade is 2 classos of
30 scholars per dlassroom. Special education leads provide high quality direct services, suppott classtroom
teachets with differentiated instruction, and lead all IEP/504 meetings with the Directot of Special
Education. In the Middle School yeats (grades 5-8) thete is one dedicated full time special educator, Special
educators at RPMA use Athlos, GoalBook and internal progtess reporting to ensute that scholats teceiving
special education services are consistently achieving their individual growth and performance goals,

RPMA has built an internal MLL Fellowship Cettification Program in which fellows complete 2 years
of MLL wotk to become a cettified MLL teachet at RPMA. In the first yeat of the Fellowship, RPMA’s
Directot of Multilingual Leatners educates fellows on MLL programming, domains, and effective service
delivery. In the second yeat, RPMA provides tuition for fellows to attend RWU’s MLL Cettification Program
in which they participate in practice-based learning oppottunities as well as coutsework to prepare them to
take the MLL Praxis and be cettified MLL teachets in Rhode Island, Each grade-level MLL Lead will provide
high quality integrated services to MLL leatners. Through internal assessments, observation and feedback
cycles, and ACCESS and WIDA tesult analysis, ML Leads will ensure that MLI, scholats ate tecelving
targeted and high quality setvices that result in MLI. scholat individualized growth and achievement,

Assessment Systems 4

RPMA uses data to make strategic choices regarding cutticulum and assessment, As an organization,
RPMA. believes that high quality assessments and frequent data collection ate essential to informing
meaningful and differentiated instruction. In addition to using data to make iriformed decisions regarding the
academic needs of scholars, RPMA cares deeply about providing a tigorous education that prepares RPMA
scholats to academically compete with their grade-level peets both statewide as well as nationally. To that end,
RPMA will continue to emphasize the impottance of 100% patticipation on all mandatoty statewide-
assessments in testing grades: RICAS, NGSS, as well as NAEP when tequested, and NWEA MAP
assessments 3 times pet year to provide nationally normed data on scholat’s progtess and performance,

In the flagship K-8, the following regular internal assessments will continue to be used. All
assessments ditectly align to high-quality curticulums selected from the state cutated list of tigotous
cutriculum options,

Humanities Assessments

Fundations

Grades: K-3 ,
Program/Cutriculum/Content: Foundational BLA program
What it measures: Mastety of foundational ELA CCSS
Frequency: every 2-3 weelks

Lexia Cote 5 (K-5) & Lexia Power Up (6-8)
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Grades: K-8

Program/Cutriculum/Content: Petsonalized online platform for HLA.
What it measutes: Proficiency of all ELA CCSS

Frequency: 2-4/week depending on grade

DIBELS

Grades: K-4 (5-8 scholars at visk)

Progtam/Curticulum/Content: Curticulum-Based Measutement; Dynamic Indicatoss of Basic Hatly
Literacy Skills

What it measutes: Indicators of risk and progress in overall reading, as well as tisk for dyslexia and othes
reading difficulties,

Frequency: 3 times/yeat

NewsELA

Grades: 3-8

Progtam/ Curriculum,/Content: CCSS aligned asticles (available at 5 different reading levels), quizzes,
annotations, and writing prompts for ELA, Social Studies, and Science content .

What it measutes: ELA CCSS: Reading level, average quiz score, average annotations pet article, average
powet wotd scote, reading skills (what the text says, main idea/key details/summatization, connecting
people/events/ideas, word meaning and choice, text structure, point of view and purpose, intetpret
multimedia, arguments and claims)

Frequency: 1-3/week depending on grade

Wit and Wisdom (K-7) Exit Tickets/Assessments

Grades: K-7

Program/Curticulum/Content: ELA Curriculum

What it measutes: Proficiency of Reading, Writing, Listening & Speaking CCSS
Frequency: 2-3 times/week; Assessments- evety 2-3 weeks depending on unit

History Exit Tickets, Quizzes, Assessments

Grades: 5-8

Program/Curticulum/Content: Middle School History curriculum assessments

What it measures: History Standards, including content, reading of texts, reading of visuals, reseasch, and
writing

Frequency: Approximately 18 graded assignments pet unit

STEAM Assessments

Zeatn / Buteka Math Squated (EM2)
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Grades: Zearn K-4, EM2 5-8

Program/Curticulum/Content: Interactive online platform for Math

What it measures: Proficiency of Math CCSS aligned with math cutticulum; measutes fluency progtess
(Zeatn sptint alerts) and content mastery (Zeatn tower aletts)

Frequency: 4-5/week

Zearn/EM2 - Exit Tickets/Mid & End of Mission/Module Assessments

Grades: K-8

Program/Curriculum/Content: Math Curriculum

What it measures: Proficiency of Math CCSS

Frequency: Exit tickets - 2-3/week; Assessments - evety 4-6 weeks depending on unit

MAP Accelerator

Grades: 3-8

Program/ Cusrlculum/Content: personalized learning tool that ties scotes from MAP Growth Math
Assessments to leatning pathways in Khan Academy to provide differentiated lessons, videos, and practice
problems individual to each scholar with immediate feedback, temediation, and entichment

What it measutes: Math CCSS skills and mastery

Frequency: 1-3/week depending on grade

FOSS i-Checks / End of Kit Assessment

Grades: 1-8

Program/Cutticulum/Content: Science cutticulum assessments

What it measures: proficiency of NGSS, Science & Engineering Practices, Disciplinary Cote Ideas, and
Cross Cutting Concepts

Frequency: iChecks approximately every 4-6 weeks depending on grade level; Assessment: Bad of each kit

Promotion, Grading, and Graduation Policy

RPMA tecognizes the risk factor of grade retention, and thus have designed RPMA’s academic
program, longer daily schedule and annual calendar, data-dtiven instruction and daily suppotts so that all
scholats ate best able to meet all gtade level academic expectations. RPMA also tecognizes the risk
factor of social promotion, which can lead to the significant academic gaps middle school and high
school scholats can expetience when they ate not ready for mote advanced wotk, RPMA anticipates that
this school design along with RPMA’s multi-tieted support system (Response 'To Intetvention) will allow
scholats to earn promotion each yeat. If a scholat does not demonsttate readiness fot the next grade
even with such suppott, the scholat will be retained and RPMA will develop an individualized plan with
teachets and the family to support student success in the following yeat,

‘Three primaty factors ate consideted in promotion decisions: attendance, social/emotional
nieeds, ovetall teading and math level, and grade-level standard mastety, as specified on the teport catd
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and on nationally normed and internal district assessments. In all gtades, scholats who accumulate mote
than 15 absences during the school year are consideted fot tetention in theit current grade-level.
Absences resulting from out-of-school suspensions are hot excused.

Scholats who ate not reading on grade level by the end of the academic yeat in any grade K-4
will be eligible for retention and any scholats who ate teading mote than one year below grade level, or
mote than one yeat below grade level in math accotding to Spring MAP will be consideted for retention,
Families of scholars who ate in jeopatdy of being retained will receive notice of this as soon as a scholat
approaches one of the retention tisk factors. Families ate included as an integtal patt of the conversation
and planning fot tetention needs,

K-6 Grading

Elementaty (gtades K-4) and early middle school scholats (grades 5-6) teceive standard-based
tepott cards that reflect student progress toward masteting the power standards for each grade level.
scholats will be expected to master all standatds by the end of each grade level. K-6 scholars will be
graded on a scale of 0 to 4,

Report Card Scale: Grades K-6

Insufficient Evidence Towards Thete is 2 lack of evidence to detetmine proficiency of the grade level
Proficiency standatds, Scholats produce evidence that is significantly below grade leve

1

The scholar is not demonstrating undetstanding of the grade level

i fici
2. [Minitoal Proficiency standards, Scholars produce evidence that is below grade level.

The scholat is able to demonstrate pattial undetstanding of the grade level

3 |Approaching Proficienc
Pproaciing crency standatds, Scholar produces evidence that contains some ettots,

The scholat consistently demonstrates mastety of the grade level standard

4 | Proficient . - . .
_ Hvidence shows ability to apply concepts in a vatiety of contexts,

Not yet meeting the EOY benchmatk; No mastety of the command

Pattially meeting the EOY benchmatlk; Minimal Command
Approaching the EOY benchmatk; Pastial Command

Miwini—

Consistently meeting ot exceeding the EOY benchmark; Strong Command

Exit Ticket & Quiz Grading Scale

1-2 | - 1. I No mastety of objective 1-12 ). 1. | No mastery of objective

3-4 2 [ Minimal mastety of objective | 14-16 | - 2- .| Minimal mastety of objective
5-7 3 | Pattial mastety of objective 16-18 3 |Partial mastery of objective
8-10 4 | Strong mastery of objective 18-20 | 4 |Strong mastety of objective

Exams & Assessment Scale
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3.75

3.5

275

2.5

Middle School (Grades 7-8) Grading

Middle Schiool scholats receive lettet and percentage grades fot cach academic coutse in cote

content areas, electives, and entichment courses,

Scholats who do not receive a passing gade in two ot mote of theit majot classes for the yeat

97-100 4 A+ English Language Arts ' Histoty

93-96 3.75 A Tests 40% Tests 40%
90-92 3.5 A- Quizzes 25% Quizzes 25%
87-89 3 B+ Essays 20% Essays 20%
83-86 2.75 B Exit Tickets 15% Exit Tickets 15%
80-82 25 B- Mathematics Science
77-79 2 C+ Tests 45% Tests 40%
73-76 1,75 C Quizzes 30% Quizzes 25%
70-72 1.5 C- Exit Tickets 20% Hssays 20%
67-69 1 D+ Projects 5% Bxit Tickets 15%
63-66 0.75 D

60-62 0.5 D-

50-59 0 F
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ate eligible to be retained in theit current grade level. Scholats may also be retained in theit current
grade level if they end the yeat performing below grade level in ELA or Math according to interim
assessment data collected frequently. In all cases, the ctitetia in making such decisions shall be the
scholat’s readiness, academically and socially, to succeed in the next grade level, In addition to retaining
ot promoting, the school may also ptomote a student on the condition that they successfully complete a
summer session offeted ot approved by the school,

Families of middle school scholars who are in jeopatdy of being retained will receive notice of
this possibility in writing at the end of the second trimester and will attend 2 meeting with the Principal
to discuss a plan of action.

Summer Session

All scholats pesforming below gtade level in reading ot math at the end of the academic year
may be required to attend summer session, Summet session is an intensive, targeted instructional
ptogtam that aims to develop reading, writing, and math skills in 2 small classroom setting, Summetr
" sessions will be provided free of cost.

8. Organizational Capacity

Close attention to, and investment in, otganizational capacity remains one of the highest ptiotities in
approaching this expansion application, The custent otganizational structure has already made shifts in the
past yeat to suppott the growth and development of school-based leadetship, and slowly begin to sepatate out
district-level leadetship suppotts that will eventually be able to coach, guide, and provide accountability
measutes and suppott for each school site, Thete ate no additional staffing changes needed at the K-8
flagship school to serve mote Woonsocket scholats if the Woonscoket entollment cap if lifted. The school is
alteady built to serve 540 scholars per its original chartered entollment plan.

The full staffing projections and models for the flagship is included in APPENDIX B, Attachment
2 which also outlines the staffing model fot the full otganization when full growth is achieved for all three
approved RPMA schools.

: Lifting the entollment cap will not impact ot change the school’s governing boatd. Cuttently, RPMA’s
boatd of ditectots consists of Woonsocket’s elected official as boatd chair fulfilling the Mayotal statute,
community membets from each entollment community that RPMA setves, 2 combination of community
membets wotking in both public and private sectots, and strategic expettise ateas. RPMA will continue to
nominate, add to, and fill vacant board seats in the coming yeats to teach the ideal size of 9-11 boatd
membets at maximum capacity. '

'RPMA firmy believes that families ate pastnets in the important work of educating RPMA scholats,
Families often highlight appreciation fo being able to connect and communicate frequently and consistently
with teaches, leadets, and staff to ask questions, provide feedback, ot shate concerns, Since RPMAs founding
yeat, it has been a priosity to ptovide a welcoming space in which families feel heatd, understood, and feel
confident that theit hopes and goals for theix scholats ate being wotked towagds on 2 daily basis at school. As
a public charter school, RPMA's model of governance is open in accotdance with Rhode Island’s Open
Meeting Laws. All Boatd of Ditectots meetings ate posted, inclusive of agenda and materlals, on the Secretary
of State website, and board meeting dates ate shared with out families through internal calendars, Families are
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welcome to speak at board meetings and shase thoughts, questions, or concerns. With that in mind, many
families connect directly with teachets, the Principal, and the Superintendent on a regular and ongoing basis
with specific needs ot discussion. RPMA temains committed to having family representation on the Board of
Directors and has since its eatliest years of establishment. ‘The Board currently has a parent serving as a board
membet and will continue to keep one ot mote seats on the Boatd available to patent/guardians if futute
vacancies atise to ensure family perspective is included in all decision-making at the board-level, Additionally,
RPMA curtently does have patents who ate custently employed as staff members at the school who assist in
both instructional and opetational ateas of the school. This dual role is helpful in having both a staff and
patent petspective when making decisions within the school.

Various oppottunities for meeting and discussion as well as school-formed groups ate available to
ensure patents at RPMA ate empoweted and suppotted, The Principal holds monthly virtual meetings to
discuss patts of the progtam ot model, ask for feedback on ateas of improvement, btainstorm potential
solutions to challenges, and get suggestions for entichment ot programming from families, Families who have
scholats with special education setvices ate also encoutaged to join RPMA' local advisoty council (LAC)
which meets quattetly to discuss special education programming, progtess, feedback, and advocacy. While
RPMA includes progtess tepotts, quattetly teport catds and confetences, and weekly and monthly
communication around scholat academic progress and character education, it is RPMA’s communication
policies that have continuously been the foundation of support and collabotation between families and
teachers, Each RPMA staff membet is issued a school cell phone and is available for communication with
families from 7:00AM-7:00PM each day. Within these communication houts, families and staff are able to
consistently initiate communication and provide updates on scholat progress, needs, and strengths. Lastly,
grade-level teaching teams empowet and support families at home by providing content resoutces to share
the strategies, content, and skills that scholats are working on at school and step-by-step ways to suppott
content being practiced at home,

RPMA’s approach to communication has always been to provide many avenues for providing
feedback and asking questions (surveys, meetings, conferences, questionnaires, committees) and to do so
consistently. The school’s goal is to make families feel part of the decision making and feedback process while
 also remaining cleat in ditection and putsuit of the school’s ambitious mission, RPMA staff aims to create
both formal and informal ways for families to connect, tequest, and teceive support, and is committed to
finding ways to empowet families as pattners in their scholat’s academic success, Thtough this approach of
open communication at all imes, RPMA gathers satisfaction and critical feedback from our families
consistently in both mote sttuctuted surveys ot by phone call, email, ot text message based on a strong
availability and partnership between families and staff, RPMA, since its inception, has had strong family
retention tates outside of families who move out of RPMA’s enrollment communities.

9. Facilities

RPMA purchased the facility for its flagship K-8 school building in 2018 and is cuttently building a
gymnasium addition. Thete is no additional facilities needs or changes as the flagship facility is built to setve
540 scholats,

10. Opetrations

RPMA believes that strong and sttategic opetations allow the school to run efficiently and safely and
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maxitnize time for insttuction and learning within the classtooms. The flagship school has included 2 Dean of
Opetations (DOO) role since its founding yeat. The Dean of Operations leads all non-instructional
opetational aspects of the school including managing transpottation, food, custodial, supplies, and facility
maintenance vendots. This role teports to the Principal to ensute that each RPMA building meets the highest
standards of excellence for physical standards within the building, as well a3 tight and intentional systems and
routines that allow for the focus of educators and scholats to remain solely on learning, The Supetintendent
provides ovetsight and feedback around the effectiveness of operations and the maintenance of facilities to
the Principal in weekly check-ins which is streamlined to the Dean of Opetations in weekly standing check-ins
with the Principal. The Dean of Operations role is futther suppotted by the Office Managet and the Chief
Financial Officet to cteate a clear and thoughtful delineation atound which role is responsible for vatious
aspects of the non-instructional facing components of RPMA. This model of operations has setved RPMA
well ovet the past 7 years and is continuously evaluated and improved upon to ensute that the opetational
systems of the school remain safe and effective. Through this model, RPMA has maintained sttong state
teporting compliance since its inception in 2015,

11. Finance and Budget

RPMA is cuttently in a strong financial position. The FY22 audit shows the school meeting all financial
performance mettics, with no material findings. The flagship’s FY23 budget is built around 540 scholats with
no Woonsocket enrollment cap so that the Council can treview the proposal from both an academic
standpoint as well as a fiscal,

Revenue & Costs Analysis
Enyollment

In May 2023, RPMA leadetship leatned that RPMA’ local share amount would be reduced by apptoximately
$400,000 due to the procedures outlined in R, Gen, Laws § 16-7.2-5 ( c). The statue compares each
traditional disttict’s unique costs actoss six categoties to the average of all chatter expenditutes, If the
teaditional disttict spends more than the avetage of all chatters, it is entitled to withhold a pottion of the local
shate ftom all chartets AND withhold an additional amount from the local shate paid to Mayoral Academies
that is equal to the unfunded pension liability on a pet pupil basis. In practice, this means that even though
RISE Ptep spent mote across the six relevant categoties than Woonsocket, the school will receive 42.8% less
pet Woonsocket scholat than traditional charter schools that educate Woonsocket students, In effect, RISE
Prep has been held accountable for expenditutes outside of its conttol, Because the teductions are based on
UCOA data from the prior fiscal yeat, the school has no way to model ot predict local shate reductions as it
does not have access to the data pior to the telease of the calculation, usually in late May.

Federal Funds

RPMA has assumed that the Federal 'Title funds will scale with entollment, Title I requites that the LEA
create an objective method for allocating funds to schools, RPMA intends to use a pet-pupil basis for all
Federal funds,

Staffing
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RPMA is committed to hiring enough staff to effectively carty out the school’s mission. Appendix B,
Attachment 2 outlines the full staffing plan, Salaties and benefits will inctease each year as the school adds
positions and increases its overall headcount, RPMA benchmarks salaties evety thtee yeats using a vatiety of
data sources, including union contracts from Rhode Island's cote cities, UCOA data, and data shared through
RIASBO,

The LEA will grow alongside the schools. While ptincipals ate ultimately responsible fot the performance of

their schools, the LEA team will be able to provide support and greater efficiencies. With apptoximately 160

employees in AY2028, the LEA will need additional staff to manage paytoll, benefits, HR, and other business
- functions.

Instructional Costs

RPMA has projected costs for its Flagship K-8, Internally, Leadership uses MIP accounting software and a
comprehensive excel spreadsheet to predict and track expenses by school, including detailed staffing costs.

Operational Costs

RPMA has carefully considered the background costs tequited to keep schools running smoothly, 'To that
end, the school has made teasonable assumptions, using histotical budget data, tegatding transpottation costs,
maintenance, utilities, and other related costs.

Facilsties

The budget included accounts for RPMA’s Flagship facility that was putchased in 2018, It includes the gym
addition that will be completed in June 2023. Outside of imptovements and maintenance, RPMA does not
have additional facility needs for its Flagship school.

12. Variances

As a Mayotal Academy, RPMA’s proposed expansion would continue to opetate undet the statute
governing Mayoral Academies and the exemptions provided within that statute, RPMA elects to have the
subsection in RIGL 16-77.4.2 (13 i-iii) continue to not apply to its teachers, administrators, and employees in
proposed expansion schools as otiginally chattered, These include that;

() Teachets and administrators in a mayoral academy shall be entitled to prevailing
wages and benefits as enjoyed by other: public school teachets and administrators;

(i) Teachers and administrators in a tnayoral academy shall be entitled to patticipate in
the state teachers' retirement system under chapter 8 of title 36; and

(itf) Employment in a mayoral academy shall be considered "service" as that tegm is
defined in chapter 16 of this title.
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RPMA has made these choices in otdet that it may have the maximum flexibility
to design and implement hiting, compensation, and retention policies to assemble and manage
excellent teams of professionals, and to allocate funds and time to the activities most likely to
generate exceptional results. As outlined in sections above, RPMA is committed
to fait hiting and compensation practices, similatly implemented by othet successful mayoral
academlies,

13. Charter School Program Grant

RPMA. will not apply for arny CSP grant money. The current budget is alteady built around 540
scholats which would be the number of scholats entolled if the Woonsocket cap wete to be lifted at the
flagship school.
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Appendix B: Required Proposal Attachments

Attachment 1: Enrollment Table

‘School Yeat

Grade I;eyels‘is'erve.d

Total Entollment

School Districts

2023/24

K-8

540

Woonsocket, Notth Smithfield,
Buttillville A
Note: This amonnt includes no
enrollment cap for any of the 3
sending districts (the current
1equest).

2024/25

100

HS: Woonsocket, Buttillville,

| Flagship North Smithfield scholars

only

2025/26

HS: 9,10,

200

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only

2026/27

HS: 9, 10, 11

300

HS: Woonsocket, Burtillville,
Flagship North Smithfield scholars
only

2027/28

HS: 9, 10, 11, 12

400

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only

2028/29

HS: 9, 10,11, 12
K-8 #2 K, 1

HS: 400
K-8 #2: 120

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only

K-8 #2: Woonsocket,
Buytillville

- 2029/30

HS: 9, 10,11, 12
K-8 #2:K,1,2

HS: 400
K-8 #2: 180

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only

K-8 #2: Woonsocket,
Buttillville

2030/31

HS: 9, 10,11, 12
K-8 #2:K,1,2,3

HS: 400
K-8 #2: 240

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only

K-8 #2: Woonsocket,
Buttillville

2031/32

HS: 9, 10, 11, 12
K-8 #2: K, 1,2, 3, 4

HS: 400
K-8 #2: 300

HS: Woonsocket, Buttillville,
Flagship North Smithfield scholars
only
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K-8 #2: Woonsocket,
Burriltville

HS: Woonsocket, Buttillville,
Filagship North Smithfield scholars

HS: 9,10, 11, 12 i 4
2032/33 K8#2K,1,2,3,4,5 K};S#Z-O;)GO "9
I 54 5 ) ) K-8 #2: Woonsocket,
Buttillville
HS: Woonsocket, Buttillville,
HS: 9,10, 11, 12 Flagship North Smithfield scholars
HS: 400
2033/34 K-8 #2:K, 1,2, 3,4, 5, 1.8 #2: 240 anly
6 ) K-8 #2: Woonsocket,
Butrillville
HS: Woonsocket, Burtillville,
HS: 9,10, 11, 12 Flagship North Smithfield scholars
HS: 400
2034/35 K-8 #2: K, 1,2,3,4, 5, 1.8 #9: 480 only
6,7 ' K-8 #2: Woonsocket,
Burrillville
HS: Woonsocket, Buttillville,
HS: 9,10, 11,12 Flagship North Smithfield scholurs
2035/36 2:K.1,2,3,4. 5 HS: 400 on
KEH2I 123,45, K-8 #2: 540 #

6,7,8

K-8 #2: Woonsocket,
Burrillville
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Attachment 3: RPMA Budget Projections

STATE OF RHODE ISLAND
CHARTER SCHOOL OPERATING BUDGET PROJECTIONS

Gharter School:

RISE Prop Mayoral Academy

Implementation and Gparations

FY2024 FY2025 FY2028 Fyzozy FY2028
MAJOR ASSUMPTIONS.
Average loaaf ald par pupll 3,735.00 3,742,00 8,7365,00 3,726.00 3,693.00
Averago state ald per-pupit 10,632,00 10,632,00 10,632.00 10,632.00 10,632,00
Student Enrolimant 640 834 743 864 043

Gross Stuare Footage (GSF) of faallity
Stafling
E1, School Principals/Asst Prnelpals
E2. Diraslor of Flnance/HR & Director of Qparatlons
E3, Exsoulive Diraator/Superintendent
E4. Doan of Qperatlona

6. PragramVOperatlons Support Staff 1.0
EB. Toashers 68.0
E7. Paraprofesslonals 3.0
E8, Pupll Support 3.0
E9, Teacher Support 30
E10, Program Management 4.0
E11, Bpeclal Sarvices 1.0
E12. Faclitles Malntenanae ) 0.0 2.0 20 29
Staff FT& Sublotal; 65,0 108.0 120.0 1350 138.0
OPERATING REVENUES
Laoal Revenue 2,018,702,00 2,372,246,00 2,774,878.00 3,182,260,00 8,482,037.00
Stala Revenya 5,687,413,95 6,675,818.81 7,832,222,32 £,012,402.02 0,086,569.82
Grants ~ Charter-Sghools Program 369,000,00 9,00 0.00 0.00 0.00
Granta - Private $22,081.00 250;000,00 260,000,00 280,000,00 0.00
Eadoral formula funds (ina,. Mtke 1, N1 and IDEA) £28,614.00. 574,272,00 724,084.00 §19,668.00 899,684.00
Capltal Projeots Funds 378,829,00 483,414.00 £01,089,00 -1,386,800.00 1,386,800.00
-Othery 0.00 0,00 0,00 000 0.00
TOTAL OPERATING REVENUES 9,803,110,95 10,856,547.81 12,082,263,32 _ 14,650,126.02 16,763,082.82
OPERATING EXPENIITURES
8ahool Management ' _
Salarles: Prinvlpala and Asslstant Prinalpals 186,460,656 106,618.65 20342014 210,681,867 214,629,61
Balarles: Support Staff ’ 218,897.86 370,704,42 397,308,77 411,24345 419,002.88
‘Suhgol Offlee 46,082.40 65,172,63 77,203,00 69,347.63 70,396,00
Other: 0.00 0.00 0,00 0.00 0.00
Subtotal: 450,429,80 637,308,40 878,031.80 691,172,665 704,907,39
Program/Oparations: Managemant
Salates: Exeoutlve Hlreotor or Superintendent 150,000,00 165,260,00 160,683.76 166,307.66 172,128,458
Salarlger Deputies and Admintstrators 404,354.02_ 787,230.94 —1,031,862.52 773,180,571 1,102,067.33
Belarles: Support Staft 68,209,00. 1 0‘46§.ﬁ__. 184,235,00 203,012,786 212,696,00
oo B K 711 1 R s E——
‘Bchool Boar 8,071, . K . .
Buslnéas Operations 02,669.00_ 05,100,00 06,199.00 96, 199,00 08,199.00_
Informatian Management and Teohnalogy 117,182.00 69,764.0 89 7§,I.og 118,677.82. 66;¢t 7%.@2.
Othen — 0,00 0.00 0,0 0, .00
Subtotal; 836,835,02 1,825,975:34: 1,689, 306,07 1,394,367.78 1,688,639,60
gmi"# i i —_5,036,370.40 . __ 3,645.6 7421,292,55 73,170, 645,83
alaries; Tagohors 3,035,329,40 :3,849,629.60 421,202,568 6,873,178,18 $,419,645.63
Balarioy: Paraprofesslonals 128,700,982 131,602.12 '136,204.49 67,(28.40 174,820.21
 8lipends and Bonuses 11,183,00 0,00 60,744.00 33,186,00 195,00 _
. Insoton dtarae S 0 BN A T i Sz
Instructional Materlals Supplles 5450, s 1886, 091, 8786,
Othor: i 0.00 .00 0,00 .00 0.00~
Sublotal: 3,301,310,60 3,062,033.48 4,866,127,34 6,245,404,16 7,032,048,46
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Instryotlonal Support

Salarles: Pupll Suppert
8alarjes! Teacher Support
Salarles: Program Management
Salarjes; Speocial Services
Guldance antt Counseling

Library end Madle
Extracurrloular

8tudent Services, Outreach, Recrultment
Student Health Services

Aoaderiils Interventlons

Currloulum Development

In Service, Staff Davelopment, and Support

Assessment
Qthan

Oporations

Selarips) Facilittes Malntenance
' Transportation

Feod Services
Safety

Building Upkesp and Malntenanca
Malntenance Contraots

Ulllitles

Lease

Dabt Servios
Capltal Projants
Other:

Dther Obljgations
Fringa Banafita

Insurance (non-omployee)

Retireo Beoneflts

Purohpsed Maringament Services

Othen

Gommunity Services

Communily Serviee Qperatlons

Other:

Bucdgoted Contingenales
TOTAL OPERATING EXPENDITURES

SURPLUS/(DEFCIT)

8ubtotal:

Subtotal;

Subtotal;

Subtotal:

66,000.00° 6,826.00 20,078,00 126,770.7 133,187.25
T78,118.10_ 463,07 00,806.63 262,483, 327,483.83
60,805,63 483,83 204,305.7€_ 184,374, 197,600,690
20,361.00 4,82,00_ 130,324.00 183,046.00 189,168.00
- 0,00 00 0.0 .00 0,00
,128.00- 16,000.00 16,000,00 22,000.00 12.000,00
0.00_ .00 .00 0.00 0,00
22,044,00 9,794.00_ 34,643.62 33,044.00" 33,044.00"
8,562,60_ 8,662,80" 66280 8,662.80 ,562.80
10,000,060 40,000.00 10,000.0 16,00 10,600.0
0.00 0,00 000, .0 0.0
75500 56,646.00 73,220,0 47,045.00_ 47,046,00 .
0.00 0,00 0,00 ,00 0.0
36,000,00 50,000.00 50,000.00 120,000.00 ~65,000.00
710,286.53 794,498.89" 836,930,11 ,007,326.89 1,043,002.57
0,00 0,00 77,961,82 80,713.668 83,568,07
762,497-20 419,026,25 464, 717.60 417,343.00 417,345,00
6,000.00 6,000,00 6,000.00 6,000.0 6,000.00
00 0,00 0,00 '?.o 0,00
19,785.00 28,036, 92,363,00 42,671,00_ 43.618.00
124,728,00 260,940,00 _ —976,47.00 70,668.00 _ 387, 777,00
79,478,00 68,726.,00 83,701.00 269,011.0 276,120,00
428,00 10,026,00 10,026,00 1477,081.00 _1,27,060,00
1.604,608.52_ 1,604,696, 1,156,085.31 603,886.00 603,895.57
0.0 .00 0,00 0,00 -
) 00 0.00 _0.00 D.00
2,009,677.72_ __ 3,606,346.02_ _ 2,040026,68_ __ 2.067,223.88 3,0806,166.66

524,008,085 668,280,27 824,915,654 T,020,801.20" — 1,127.761.70
LRV =L AN, 4. 7L\ 412X AR, - - {1 —_—riar e
20,334.00 66,410,00 60,477.00_ 97,358.00 100,723.00
119,081,00_ —221,712.00 296,076.00 . 329,214,00 367,202.0
0.00_ . 00 00 .00 0,00
0,00 .00 .00 .00 0.00
671,613.95 _ 944,302,27 1.107,308.64 __1,447,463.20 1,586,166.70
0,00 0,00 00 .00 X
.00 0,00 00 . 00 0.00
0,00 0.00 .00 ,00 0.00
0.00. 0,00 0.00 0,00 0,60

..5,069,052.60  ~10,234,863.26

1,234,067,36

U ——

1

1,480.980,60

12,762,048,62

—

16,180,941.35

120,894,566 692,273,712 807,177.49 623,041.47
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Attachment 4: Evidence of Community Support pet RIGL § 16-77.4-1(a) - Lettet from Mayor
Baldelli-Hunt re: Lifting Woonsocket Entollment Cap
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RISE Prep Mayoral Academy
30 Cumberland Street
Woonsocket, Rhode Island 02895

Commissioner Angclica Infante-Crreen
Rhade [sland Department of Fdueation
23535 Westminster Street

Providence, Rhode Tskand 02903
Mareh 20,2023
Dear Commissioner Infante-Green,

In my capacity as Board Chair of RISE Prep Mayoral Academy, and after careful deliberation and discussion
with the RISE Prep Board of Directors, please accept this letter as an official request to lift the current
cnrollment cap for Woonsocket students attending RISE Prep’s flagship K-8 school, which limits the school
to enrolling only 50% of its students from Woonsocket each year. While RISE Prep's recentdy approved
expansion does not include an enrollment cap ar the high school (opening 2024) or the second K-8 (opening
2028), its flagship campus, with the longest waitlists, has open seats unable to be filled by families waiting for
their scholars to be earolled due to the cap on Woonsocket enrollment.

When RISE Prep prepared to open in 2015, it faced opposition resulting in lidgation from both the sending
city and town councils as well as the sending school committees, In an effort to ease tensions at the time, and
in hopes of a less tumulwous opening, RISE Prep proposed an enrollment cap of 50% of Woonsocket
scholars, enrolling no more than 40 Woonsocket scholars per grade. This proposal was sct forth in a written
letter by myself which was submitted to the Rhode Island Department of Education prior to opening in 2015.

Despite the cap, litigation continued well into 2018. Over the past 8 years of operation, none of RISE Prep’s
sending communities (Woonsocket, North Smithfield or Burillville) experienced ncgative district school
budget impacts due to enrollment shortages caused by RISE Prep. In fact, most of RISE Prep’s sending
districts have seen healthy surpluses each year that RISE Prep has been open.

Since its inception, RISE Prep’s waiclist has grown and currendy receives approximately 10x the applications
for seats available each lottery. RISE Prep was intentionally located in Woonsocket as we knew there was a
need for high quality, tuidon-free, public school options in the city. We also knew that enrollment would
always be in highest demand in Woonsocket, over our other two sending communitics: North Smithfield and
Burrillville. The intentionally diverse model of enrolling both urban and suburban communities is one that
RISE Prep fully believes in and intends to continue to maintain. However, we currently face the reality of
having approximately 60 open seats that are not being filled by North Smithfield and Burrillville students and
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that we are not able to offer to Woonsocket students, We feel it is both our responsibility and our promise to
families in the city of Woonsocket, to lift the enrollment cap and allow more students to fill the sears that

currently sit empty.

In order to effectively serve additonal Woonsocket scholars, RISE Prep would need to enrol! them either in
the April 3, 2023 lottery or over the summer. lncluding the additonal seats in the lotery is preferred because
RIDEs finance office would have the most accurate data to determine RISE Prep’s state share of the funding
formula. Enrolling additional scholars over the summer is possible, but comes with the drawback of
wiggering a mid-year adjustment to RISE Prep’s state funding in response to the Ocrober 1 snapshot dau; the
additional 60 scholars would represent a 10% swing from the currently published projections, requiring an
adjustment. If a decision is made after October 1, 2023, RISE Prep would not be able to enroll the additional
Woonsocket scholars until the 2024-25 school year, as the additional per pupil state share would not be

available in the 2023-24 school year,

If we arc able o enroll additional Woonsocket scholars in the April lottery, we intend to first fill 50% of the
available seats with North Smithfield and Burrillville scholars, and the remaining 50% of seats with
Woonsocket seats. 1f there are empry North Smithfield and Burrillville seacs after running the first round of
the lottery, we will run an additonal selection round to fill those seats with additional Woonsocket scholars.
RISE Prep is committed to intentional diversity and believes that this procedure would preserve the school's

mission while ensuring that the school serves as many scholars as possible.

We appreciate your consideration of this request and your continued support to provide families in our

sending communities with more school choice,
Sincerely,

Mayor Lisa Baldelli-Funt
RISE Prep Mayoral Academy, Board Chair
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Attachment 5: Evidence of Boatd of Ditectors Membership Requitements

Mayot Lisa Baldelli-Hunt, Mayor of Woonsocket, Boatd Chait, Woonsocket Resident

Paulette Hamilton, Policy Advisor, Office of the Lieutenant Govetnot, Vice Chait, Notth Smithfield
Resident

Jerty Leveille, Former Senlor Vice President at Greenwood Ctedit Union, Board Treasuter, Burtillville
Resident

Chtistopher Beauchamp, Supetintendent at Nattagansett Improvement Company Woonsocket Resident
Thomas Calouto, Deputy Chief of Woonsocket Police Department, Burtillville Resident
Carolyn Dias, Adjunct Faculty Roger Williams Univetsity, Situate Resident

Geotgeta Caratas-Gassey, Woonsocket Community Volunteer, Woonsocket Resident
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Voluntary Attachments
Attachment A: RPMA Strategic Plan Department Goals 2022-23 School Yeat

. DOA Goals K4

Goal

Rationale

[Achievement] 55% proficient on NWEA
MAP ELA & Math (61+ PR)

NWEA MAP performance benchmatks will provide an objective measure of
academic achievement in ELA and Math, which is an indicator for RICAS academic
achievement. The school is awatded 7-11 points for achievement and growth on
RICAS ELA and Math, which is necessaty in eatning a 3 STAR rating and working
toward a future 5 STAR rating,

[Growth] Median conditional gtowth
percentile to be at or above 63 for ELA and
Math.,

NWEA MAP growth benchmarks will provide an objective measute of academic
growth in ELA and Math, which is an indicator for RICAS academic growth, The
school is awarded 7-11 points for achievement and growth on RICAS ELA and
Math, which is necessary in eatning a 3 STAR rating and working toward a future 5
STAR rating,

[Exceeds Expectations] >10% exceed
expectations on NWEA MAP Growth
(BLA & Math: >80+PR)

NWEA MAP growth benchmatks will provide an objective measute of scholars
exceeding academic proficiency in ELA and Math, which is an indicator for RICAS
"Exceeding Expectations". The school is awarded up to 3 points for at least 10% of
scholars exceeding proficiency on RICAS ELA and Math, which is necessaty in
working towatds a 5 STAR rating in the "Exceeds Expectations” category, -

. DOA Goals

- Goal

: Rauonale

[Achievement] 55% proficient on NWEA
MAP ELA & Math (61+ PR)

INWEA MAP performance benchm'\rks will provide an objectlve measure of

academic achievement in ELA and "Math, which is an indicator for RICAS academic
achievement. The school is awarded 7-11 poiats for achievement and growthon
RICAS ELA and Math, which is necessaty in earning a 3 STAR rating and working
toward a future § STAR rating, ” :

[Growth] Median conditional growth
petcentile to be at ot above 63 for ELA and
Math,

NWEA MAP growth benchmarks will provide an objective measure of academic
growth in BLA and Math, which is an indicator for RICAS academic growth. The
school is awatded 7-11 points for achievement and growth on RICAS ELA and
Math, which is necessaty in eatning a 3 STAR rating and wotking toward a future 5
STAR rating,

[Exceeds Expectations] >10% exceed
expectations on NWEA MAP Growth
(BLA & Math: >80+PR)

NWEA MAP growth benchmarks will provide an objective measure of scholats
exceeding academic proﬁclency in ELA and Math, which is an indicator for RICAS
"Exceeding Expectations". The school is awarded up to 3 points for at least 10% of
scholars exceeding proﬁc‘ieﬁcy on RICAS ELA and Math, which is necessaty in

working towards a 5 STAR rating in the "Exceeds Expectations” categoty.
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DOsC

Goal

Rationale

95% of RPMA scholars attend 90% of
school days

Scholars must be in school to get the most out of their learning, Chronic
absenteeism is also a metric within the star rating system.

RPMA will issue no more than 15 total

suspensions during: the school year.

Discipline data shows us when measures are or are not meaningful and effective in
changing behaviors, We will do everything we can to preserve learning time and
address community violations. Suspension is also a metric within the star rating
system.

SPED

Goal

Rationale

Scholars with IEPs will show (on MAP)
ELA 5 % Growth Increase *From 55% to
60%

The ELA and Math goals are calculated based on scholar growth performance
between MAP assessment windows. Percentages push appropriate growth given
multiple assessment data points, (never just one data point-like RICAS or just

MAP). As growth increases, so does achievement as well as performance on

RICAS.

Scholars with IEPs will show (on MAP)
Math 7% Growth Increase *From 48% to
55% on Fall MAP data.

The ELA and Math goals are calculated based on scholar growth performance
between MAP assessment windows. Percentages push appropriate growth given
multiple assessment data points, (never just one data point-like RICAS or just

MAP). As growth increases, so does achievement as well as performance on

RICAS.

In writing, scholars with IEPs will
perform on a rubric in alignment with
RICAS writing expectations.

Since MAP does not have a Writing Component, scholars with IEPs will be
assessed on a school developed writing rubric that is aligned with RICAS writing
structures and expectations to support the goal of a *3 star rating,

Scholars with IEPs /disabilities will show

attendance and suspension rates under 5%

Attendance is critical for scholars to maintain consistent growth with individualized
IEP goals and objectives. We currently have a 12.2% Chronic Absentecism rate for
scholars with disabilities and an 11.8% Out of School Suspension rate. With new
policy regarding absenteeism outlined in the handbook and how it relates to
possible IEP exclusion after support with getting scholars to school is provided, it
is expected that this rate will decrease, and scholars will be in school/receiving
services more consistently which will help improve scores for a *3 star rating. ISS
will be utilized to the greatest extent possible for suspension of all scholars
including with TEPs.

MLL

Goal

Rationale

RPMA ELP Index will be .94 and/or
scholars meeting their growth will be 65%

These ELP measures will contribute 3-4 points towards the school report card,
equivalent to a 5 star rating,

Successful implementation of MLL Fellow
program: 100% retention and growth of 1-2

new fellows for 23-24 school year.

Access to teachers who are MLL-informed and certified will support scholars with
ELP and content area growth.

% of Teachers of MLLs will
demonstrate proficient use of ML

strategies and supports in the classroom

setting within new curriculum (\W/W, Zearn,

The implementation of MLL supports and strategies by general education teachers
of MLLs will support their English Language Development as well as their content
growth.
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Ratlonale

;1()0"/0 of enrollment metrlcs for
3 school year

Meetmg and mamtatmng the emol].ment metucs wﬂl allow RISE to maintain -
funding to best setve scholats from. out. three: sendlhg dlStrlcts.

Hit l(lO% of the entrollment metrics for the
2023-24 school year

Meeting and maintaining the entollment mettics will allow RISE to maintain
funding to best serve scholats from out three sending districts,

Create agenda with action plan quarterly
based off of 21-22 school year

labeled as chomc y 4 sent

90% of families will rate us on average asa
4 out of 5 for family communication which
will measure frequency, quality, and
pattnetship metrics on family surveys
(sutveys will be rubtic based and will be out
of 5 points for different sections)

When families see that teachets and team membets ate committed to their scholar's
well being, and academic achievement it will create a suppottive partnership
focused on helping them get their scholats to school on time consistently
throughout the school year,
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Attachment B: RPMA K-4 Curticulum & Coursework Breakdown

Content: Core ELA Curriculum
Focus: CCSS Reading, Writing, Listening and Speaking
Time: 90 minutes per day, K-2: 4 days/week, 3-4: 5 days/week

Lead Teacher Co-Teacher
® Internalize and prep for delivery of W&W © Internalize lessons through the lens of
lesson MLL/IEP differentiation needs/supports
Discuss supports w/co-teacher ® Discuss supports w/co-teacher
Deliver whole group lesson each day ® During the lesson support all scholars,
®  Grade scholar assessments specifically MILL/TEP scholars
0 Provide scholat’s feedback ® Monitor behavior w/ clip
0 Send home graded work stick/merits/demerits
@  Analyze scholar work w/ co-teacher for @ Reflect on lesson w/ co-teacher
future planning ® Analyze scholar work w/ co-teacher for
e Ifyou have W&W flex time, plan for future planning
unfinished work/getting ahead
Reflect on lesson w/ co-teacher
e Maintain focus wall
Organize materials as you finish using them
for the following year

Small Group I

Content: Core Math Curticulum
Focus: CCSS Mathematics
Time: 60 minutes per day; 5 days/week

Lead Teacher Co-Teacher
® Internalize and prep for delivery of small ® Internalize and prep for delivery of small
group lesson group lesson differentiation
© Coordinate materials from matetial lead for needs/supports
both teachers groups up to 7/8 ® Deliver small group lesson to 2 groups
® Discuss supports w/co-teacher for ® Discuss supports w/co-teacher for
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MLL/IEP needs
Deliver any whole group portion of the
lesson each day
Create 4 math groups
Monitor pacing of the two groups
Grade scholar assessments

0 Provide scholat’s feedback

0 Send home graded work
Analyze scholar work w/ co-teacher for
future planning
If you there’s an upcoming flex day, plan
for unfinished work/re-teaching
Reflect on lesson w/ co-teacher
Maintain focus wall
Organize materials as you finish using them
for the following year

MLL/IEP needs

Monitor behavior w/ clip
stick/merits/demerits

Analyze scholar work w/ co-teacher for
future planning

Reflect on lesson w/ co-teacher

Content: Supplemental Math Curriculum
Focus: Fluency & Word Problems
Time: 15-20 minutes; K-2: 5 days/week 3-4: 2 days/week (34 nse MAP Accelerator in addition)

I.ead Teacher

Co-Teacher

Internalize and prep for delivery of
fluency/word problem activity

Internalize lessons through the lens of
MLL/IEP differentiation needs/ supports
Monitor behavior w/ clip
stick/merits/demetits

A,’!i‘(“:\'f‘{!liﬁil(“liwl.‘r;vj [&3

Content: Core ELA Curriculum
Focus: CCSS Foundational Skills
Time: 30 minutes, 5 days/week

Lead Teacher

Co-Teacher

® Internalize and prep for delivery of

Internalize lessons through the lens of
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Fundations lesson; using Fundations
Lesson Plan
Discuss supports w/co-teacher
Deliver whole group lesson each day
Grade scholar assessments
O Provide scholar’s feedback
©  Send home graded work
© Analyze scholar work w/ co-teacher for
future planning/planning the scope
© Organize materials as you finish using them
for the following year
® Maintain posters on wall
® Prepare and send home “Take-Home
Letter”

MLL/IEP differentiation needs/ supports
Pull small group to monitor provide
support as they receive instruction from
whole group instruction

Discuss supports w/co-teacher

During the lesson support all scholars,
specifically MLLL/IEP scholars

Monitor behavior w/ clip
stick/merits/demerits

Reflect on lesson w/ co-teacher
Analyze scholar work w/ co-teacher for
future planning

FunHub (example: K Template)

® Plan for RTI groups that receive double-dose intervention: using the Intervention Planner on the

Content: Supplemental ELA Curriculum
Focus: CCSS Reading
Time: 30 minutes, 5 days/week

Co-Teacher

Co-Teacher

® Choose Geodes book based on Fundations
scope & sequence
® Read the Book Summary/Teacher
Note /World Connection to gain
background knowledge prior to reading the
book w/scholars
® Prepare for word work/review/vocab
©  Create any supports/scaffolds
necessary (create a shared folder
for the grade team to access)
B Vocab picture cards
B Character Maps
e Plan for group using “Geodes Instructional
Planning Template”
® Collectanecdotal data on scholars

Choose Geodes book based on Fundations
scope & sequence
Read the Book Summary/Teacher
Note/World Connection to gain
background knowledge prior to reading the
book w/scholars
Prepare for word worlk/review/vocab
O Create any supports/scaffolds
necessary (create a shared folder
for the grade team to access)
B Vocab picture cards
B Character Maps
Plan for group using “Geodes
Instructional Planning Template”
Collect anecdotal data on scholars
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Content: Core ELA Curriculum
Focus: CCSS Foundational Skills
Time: 10 minutes, 5 days/week

Lead-Teacher

Co-Teacher

learning the hand motions

©  *Teachers may nse videos in September to support

® Lead Heggerty lesson with hand motions

Monitor behavior w/ clip
stick/merits/demerits
Pull small group that need support

Content: Core ELA Curriculum
Focus: CCSS Foundational Skills
Time: 30-45 minutes, 3-5 days/week

Co-Teacher

Co-Teacher

© Internalize and prep for delivery of Just
Words
® Create scholar groups based on
data/placement
Deliver small group lesson each day
® Grade scholar assessments
O Provide scholat’s feedback
O  Send home graded work
e  Analyze scholar work w/ co-teacher for
future planning/planning the scope

for the following year

®  Organize materials as you finish using them

Internalize and prep for delivery of Just
Words
Create scholar groups based on
data/placement
Deliver small group lesson each day
Grade scholar assessments

O Provide scholat’s feedback

©  Send home graded work
Analyze scholar work w/ co-teacher for
future planning/planning the scope
Ortganize materials as you finish using them
for the following year

® Develop a plan for scholars that are not in Just Words groups
0 NewsELA, Lexia, DEAR, Collaborative Reading

ol g @, i \ = ) (I e, )} L 4
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Content: Social Studies

Focus: CCSS Reading, Building Background Knowledge

Time: 30-40 minutes, 2 days/week

Lead Teacher

Co-Teacher

© Internalize and prep for delivery of SS
lesson

® Read the Introduction found in the
Teacher’s Guide to gain background
knowledge prior to the start of the unit

© If the unit includes timeline cards, maintain
timeline on classroom walls

© Hang maps as necessary

Usnally takes place during flex: scheduling
0 Monitor behavior w/ clip
stick/merits/demetits

Content: Science
Focus: NGSS
Time: 30-40 minutes, 2 days/week

Lead Teacher

Co-Teacher

e Internalize and prep for delivery of science
lesson
0 Read Background Knowledge
sections
® Review materials/procedures prior to
lesson
0 Wiatch teacher prep videos
® Work with material lead to prepare for and
maintain organism habitats
® Grade scholar assessments
0 Provide scholar’s feedback
o0 Send home graded work
® Analyze scholar work w/ co-teacher for
future planning
® Organize materials as you finish using them
and return to the science kit
® Hang posters as necessary

Support Investigations
Monitor behavior w/ clip
stick/merits/demerits
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Content: ELA/Math
Focus: RTI, IEP/MLL Service Requirements, Acceleration of grade level content
Time: 30-40 minutes, 3-4 days/week

MLL Fellow/Sped Lead

Co-Teacher

Plan and deliver service time as
Monitor scholar progress

Use research/evidence based practices to

provide interventions:

0  Double-dose Fundations /Just

Words

© Heggerty/Kilptatrick’s 1 minute

drills
O Lexia Lessons
O Lexia English Lessons

O Zearn Foundational Practice as

identified by the Mission
o FCRR

0 Other resources from Lexia Hub

Use research/evidence based practices to
provide interventions for RTT

e}

Double-dose Fundations/Just
Words

Foundational Skill RT1 groups
provided by mClass (K-3, some 4)
Heggerty/Kilptatrick’s 1 minute
drills

Lexia Lessons

Zearn Foundational Practice as
identified by the Mission

FCRR

Other resoutces from Lexia Hub

met; if not provide more time

©  Use typing.com when usage has been hit in academic programs

® Analyze class wide data/trends to remediate /re-teach/accelerate
Monitor scholar usage on Zearn/MAPAccelerator/ Lexia/Lexia English and ensure usage has been
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Content: Core ELA Curriculum

Focus: CCSS Reading, Writing, Listening and Speaking

Attachment C: RPMA 5-8 Curriculum & Coursework Breakdown

Time: 90 minutes per day (Divided into 75 minutes + 15 minutes Deep Dive); 5 days/week

ELA Content Teacher

History Co-Teacher

Internalize and prep for delivery of W&W
lesson
Prepare materials as needed outside of
student workbooks
Discuss supports w/co-teacher
Deliver whole group lesson each day
Grade scholar assessments

O Provide scholar feedback

0 Send home graded work
Analyze scholar work
If you have W&W flex time, plan for
unfinished work/getting ahead
Reflect on lesson
Maintain content area on white boatd
(Essential Question, Focus Question,
Content Framing Question, Craft
Question)
Organize materials as you finish using them
for the following year
Owner of Lexia/Newsela Data in both
classes

Internalize lessons through the lens of
MLL/IEP differentiation needs/ supports
Discuss supports w/co-teacher

During the lesson support all scholars,
specifically MLL/IEP scholars

Monitor behavior w/ merits/demerits

- el Math?

Content: Core Math Curriculum
Focus: CCSS Mathematics
Time: 75 minutes per day (5th grade), 60 minutes per day (6th-8th Grade); 5 days/week

Math Content Teacher

Science Co-Teacher

Internalize and prep for delivery of EM2
lesson

Internalize and prep for delivery of small
group lesson differentiation
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Prepare matetials as needed outside of
student workbooks
Discuss supports w/co-teacher
Deliver whole group lesson each day
Grade scholar assessments

0 Provide scholar feedback

©  Send home graded work
Analyze scholar work
If you there’s an upcoming flex day, plan
for unfinished worlk / re-teaching/getting
ahead
Reflect on lesson
Organize materials as you finish using them
for the following year
Owner of MAP Accelerator Data in both
classes
Owner of planning and implementing
Financial Literacy Block 2x/week

needs/supports

Deliver small group lesson to 2 groups
Discuss supports w/co-teacher for
MLL/IEP needs

Monitor behavior w/ clip
stick/merits/demerits

Analyze scholar work w/ co-teacher for
future planning

Reflect on lesson w/ co-teacher

Content: Core History Curriculum
Focus: Content, Reading of Texts, Reading of Visuals, Research, Writing, ELLA CCSS
Time: 60 minutes per day, 4 days/week

History Content Teacher

ELA Co-Teacher

Internalize and complete the teacher
components on the upcoming lesson plans
O  Read articles and complete answer
keys of scholar facing materials
©  Revise or recreate lessons (as
needed) for differentiation, to be
approved in advance
Prepare all models/materials that are
needed
Grade scholar assessments
0 Provide scholar feedback
0  Send home graded work
Analyze scholar work

Review completed teacher components on
upcoming lesson plans to understand
co-teaching expectations

If needed, pre-read any upcoming articles,
sources, or response models

Discuss supports w/co-teacher for
MLL/IEP needs

Monitor behavior w/ clip
stick/merits/demerits

Support with small group reading or writing
groups

[ IS DCIENCE
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Content: Core Science Curticulum
Focus: NGSS
Time: 60 minutes per day, 4 days/week

Science Content Teacher

Math Co-Teacher

e Internalize and prep for delivery of science
lesson
©  Read Background Knowledge
sections
© Review materials/procedures prior to
lesson
0 Watch teacher prep videos
Prepare all materials needed
Prepare for and maintain organism habitats
® Grade scholar assessments
O Provide scholar feedback
0 Send home graded work
Analyze scholar work
Organize materials as you finish using them
and return to the science kit
® Hang posters as necessary

© Support Investigations
e DPull for small group support as needed
® Monitor behavior w/ merits/demerits

Content: ELA/Math Focus
Focus: RTI, IEP/MLL Service Requirements, Acceleration of grade level content
Time: 30-40 minutes, 3-4 days/week

MLL Fellow/SPED Lead

Content Teachers
Al Content Teachers are responsible for RTI and supporting
gaps/ acceleration

Plan and deliver service time
Monitor scholar progtess
Use research/evidence based practices to
provide interventions:
© Lexia Lessons/Lexia English
Lessons
O Supporting Activities as identified
by the Equip Pre-Assessment

® Monitor scholat progress
® Use research/evidence based practices to
provide interventions for RTI
©  Lexia Lessons/Lexia English
Lessons
O Supporting Activities as identified
by the Equip Pre-Assessment
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Analyze class wide data/trends to temediate/re-teach/accelerate

Monitor: scholar usage on Zearn/MAP Accelerator/ Lexia/Lexia English and ensure usage has
been met; if not provide mote time

©  Use newsela.com ot typing,com when usage has been hit in academic programs
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