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 MedPrep 
 Executive Summary 

 Our vision  : We will reduce the disparity that exists  for marginalized youth in medicine and post-graduate 

 medical professions. 

 Our mission  : We will prepare young people to succeed  in top universities for careers in medicine, 

 medical research, and post-graduate professions. 

 In order to reduce the disparity that exists for marginalized youth in medicine and post-graduate 

 medical professions we will prepare our students in grades 7 to 12 to succeed in top universities.  Our 

 mission and vision arose from the clear and growing need for healthcare professionals, and the lack of 

 opportunities for historically marginalized students to gain the foundation and skills necessary to enter 

 high wage careers in medical professions. MedPrep is uniquely addressing this need as no current schools 

 in the state or country have a similar vision or mission. MedPrep will provide students with unique 

 opportunities to explore the medical field and address existing disparities in the healthcare system by 

 serving a diverse student body. 

 According to the Association of American Medical Colleges, 64% of physicians are white; while 

 African Americans, Latinos, and Asians are underrepresented in medicine making up only 6.9%, 5.7%, 

 and 20.6%, respectively.  Our goal is to prepare students who are serious about pursuing a career in 

 medicine, with not only the needed academic instruction, but the resilience, confidence, and access to 

 information required to accomplish their goals. The former Bishop Keough Regional High School 

 building in Pawtucket will house state-of-the-art world-class educational services to a diverse student 

 body from the cities of Pawtucket, Providence, and Central Falls. 

 The school design will include a Junior (grades 7-8) and a Senior (grades 9-12) House. Included 

 in the educational program for students in grades 7 and 8 will be an advisory, mentoring, and 

 medicine-related elective courses designed to provide students hands-on experiences and early exposure 

 to the medical professions. Additionally, they will receive targeted support to address gaps in skills and 

 knowledge and accelerate their learning to support a successful transition to the Senior House. Along with 
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 core courses in math, ELA, science and mathematics, students in grades 9-12 will study various topics in 

 medicine, receive continued mentorship, participate in unique out of school experiences in hospitals, 

 complete internships, and take college courses as high school students. The whole school schedule will be 

 a modified block schedule that will include 70 minute blocks, personal learning time, and physician 

 designed medical courses. 

 MedPrep’s course of study is aligned to RIDE’s strategic plan to prepare all students for 

 postsecondary education and work,specifically focusing on preparing students for post-graduate medical 

 professions.  As a result, MedPrep students will have the unique opportunity to take courses specific to 

 the medical field, topics that go beyond the state requirements for science. They will have direct contact 

 with practicing local diverse medical professionals representing various areas in medicine. Furthermore, 

 students will have multiple opportunities to achieve success via high quality curricula, in-school and out 

 of school learning experiences, and after school support and enrichment. Throughout grades 7-12, we will 

 capitalize on students’ funds of knowledge, providing them with a uniquely personalized, culturally 

 responsive and sustaining learning experience, designed to activate and develop their creativity, critical 

 thinking, problem solving, communication, and advocacy skills. To achieve this, all MedPrep staff will 

 receive job-embedded, ongoing professional development in topics necessary to support the success of all 

 students in the MedPrep model. Additionally, teachers will be provided individual, grade level team, 

 department, and whole school planning time. 

 MedPrep is endorsed by the Rhode Island Medical Society Foundation (RIMSF) as its 

 establishing agency. We envision a diverse, self-motivated professional staff that is committed to equity 

 and excellence. MedPrep staff will participate in individual, departmental, and school-wide planning 

 periods to ensure that there is ample time for individual teacher preparation and coherence throughout the 

 school. Staff will also participate in weekly professional development  on topics referenced in the 

 professional development section of this application.  Teachers will be supported consistently through 

 weekly instructional observations and feedback, by grade leads, curriculum leads, or the school leaders. 
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 MedPrep will be led by an Executive Director who will report to and be held accountable by a 

 Board of Directors. The Board will be a diverse group of engaged community members and include 

 voices of families. The financial, technology, and operations staff will support the smooth day-to-day 

 operations of the school. Including all voices will be a core aspect of our governance, and, as such, the 

 structure will include faculty, student, and community voices to ensure MedPrep is living up to its mission 

 and vision. In an effort to continually build school trust and normalize high expectations for the students, 

 the MedPrep faculty, staff, and students will meet weekly as a whole school community. The goal of these 

 meetings will be to surface and emphasize student voices as a part of the MedPrep governance structure. 

 Additionally, MedPrep will establish a Community Advisory Board (CAB), composed of faculty, staff, 

 students, parents, community-based representatives, and administration, to elevate voices across our 

 school community. The CAB will be logistically supported by the Neighborhood Health Plan of Rhode 

 Island and the Lifespan Community Healthcare Institute. Dr. Anthony Francisco, Sr., Ph.D., assembled a 

 diverse team of individuals to serve on the applicant body and to begin school planning operations. 

 Included in this applicant body are: 

 ●  Dr. Bradley J. Collins, M.D., President of the Applicant Group and Staff Hospitalist for Lifespan 
 at R.I. Hospital 

 ●  Dr. Nkolika E. Onye, Chief of Equity and Belonging at PPSD and experienced secondary science 
 educator, instructional coach, school and district administrator. 

 ●  Dr. Levis M. Guzman, M.D., who contributed to the inspiration of the school’s vision with her 
 experiential narrative and who drafted the medical curriculum 

 ●  Steven R. DeToy, Director of Government and Public Affairs for RIMSF and primary liaison 
 between RIMSF and MedPrep 

 ●  Mak A. Falaye, CPA, MBA, created MedPrep’s economic plan and will continue to ensure the 
 solvency of the school 

 ●  Rodney Wilson, computer engineer and tech support for MedPrep’s model. 

 ●  Jeffrey D. Sowa, J.D., education lawyer with vast experience in conflicts of interest, contracts, 
 insurance, board governance, ethics, and constituent voice 
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 ●  James Carney, retired lead physician assistant, who will ensure students are afforded mentors and 

 internships 

 ●  Brenda Seagrave-Whittle, Chief Marketing Officer for Neighborhood Health Plan of RI, who will 
 ensure MedPrep’s governance includes community voice. 

 If approved for a charter, MedPrep will have the unique opportunity to benefit students across Pawtucket, 

 Central Falls and Providence by breaking down accessibility barriers to careers in healthcare and 

 increasing students’ confidence through hands-on medical education. 

 Vision & Mission Statements 

 Our vision  : We will reduce the disparity that exists  for marginalized youth in medicine and 

 post-graduate medical professions. 

 Our mission  : We will prepare young people to succeed  at top universities for careers in 

 medicine, medical research, and post-graduate medical professions. “We” implies all stakeholders; 

 families, school staff, and the community, will guide students to academic and social excellence prepared 

 for the rigor of post-secondary life in the medical field. Through rigorous learning and high academic 

 expectations all stakeholders will support students to achieve at high levels. We will use a highly 

 personalized learning model designed to address the academic and social emotional needs of our students 

 in a highly supportive environment. Every student in grades 7-12 will have a mentor and engage with 

 authentic experiences with medical professionals from scientific and medical institutions. Aligned with 

 the ancient Hippocratic Oath that medical professionals take, to “first, do no harm” towards others, we 

 will use a restorative justice model as the foundation of the school culture.  This implies that the 

 individual takes part in the healing process and not underestimate the capacity to do harm to others. 

 Proposed New Student Seats & Enrollment 

 School Year  Grade Levels Served  Total Enrollment  School Districts 

 2024/25  7 and 8  156  Providence, Pawtucket, 

 Central Falls  2025/26  7, 8, 9  234 

 2026/27  7, 8, 9, 10  312 
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 2027/28  7, 8, 9, 10, 11  390 

 2028/29 (at scale)  7-12  468 

 To fulfill MedPrep’s mission to provide a personalized learning environment for each student, we 

 will keep enrollment at no more than 26 students, on average, per teacher starting with 7th and 8th grades 

 and adding a grade each year, reaching full capacity in 2028. One hundred fifty-six students the first year 

 can sustain basic operational start up. The first year operating budget is estimated to be about $2,771,000. 

 Starting with the 7th and 8th grades allots time to seek qualified teachers in shortage areas such as math 

 and science.  The campus has a main school building  at 145 Power Road that housed the former Bishop 1

 Keough Regional High School containing 12 full-sized classrooms. Its annex at 165 Power Rd has an 

 additional 6,300 square feet of space for student learning and administrative office space. 

 The campus is strategically located on the Providence and Pawtucket line. Mobility rates of 

 Rhode Island school students averages 16% with RI charter schools averaging 18%.  Students on the 2

 waiting list from Providence, Pawtucket and Central Falls will replace vacated seats. RIDE charter 

 website, social media, television, radio (Spanish, Portuguese, and Cape Verdean Creole), newspapers, 

 community groups, religious and youth centers will be the venues for marketing in conjunction with open 

 houses, annual school marketing exhibitions, and visits to community organizations.  MedPrep will 3

 coordinate with programs like Breakthrough Providence and Generation Teach, programs directed 

 towards middle school students, to reach the families of incoming students. Additionally, school leaders 

 will send information about the school to outreach community centers, recreation centers, and other 

 community agencies to share information. The enrollment process will follow RIDE’s published policy. 

 The application questions will be online verbatim from RIDE’s requirements in English, Spanish, and 

 Portuguese. Publicly, at the school facility, a bingo drum or comparable device will be used to select 

 3  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Charter-Schools/RIDE 
 %20Lottery%20and%20Enrollment%20Guidance%20FINAL%20MERGED.pdf 

 2  http://infoworks.ride.ri.gov/state/ri 

 1  https://www.providencejournal.com/news/20180814/ri-education-chief-proposes-ways-to-hire-teachers-for-hard-to- 
 fill-subjects 
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 names then administration will send acceptance letters to the families. In the event there are more 

 applicants than available seats a non-weighted lottery will be held. Submission deadlines will constitute 

 three business days before the March 1st lottery date. RIDE will receive enrollment data via RIDEmap by 

 April 1st. Children of school founders, teachers, or staff and siblings of enrolled students will be exempt 

 from the lottery and not exceed more than 10 percent of the school population. 

 The rationale for the school’s growth plan that outlines the benefits and challenges of enrolling more or 

 less students per year is outlined below: 

 Growth per year  Benefits  Challenges 

 >+78  Provides additional funding for 
 more supplies, services, 
 furniture upgrades, personnel, 
 safety upgrades, and capital 
 improvements. Stable funding 
 every year. 

 Spacial integrity at full capacity; 
 goes over 26/1 ss to teacher 
 ratio. Small learning community 
 may be at risk if staff is not 
 trained properly. 

 <-78  Enough space. Intimate small 
 learning community where 
 everyone knows everyone’s 
 name. Small learning 
 community conditions. 

 Does not sustain optimal 
 educational services. Less 
 funding for capital 
 improvements. Dependence on 
 more outside funding increases, 
 which may not be stable from 
 year to year. 

 Goals 

 Academic performance will be measured per a comparison of average performance on RI standardized 

 tests in all three communities. 

 ●  MedPrep will achieve a minimum scaled score between sending districts’ average to state’s 

 average on ELA from RICAS (7th-8th Grades) and the SAT (11th grade). 4

 ●  Achieve a minimum scaled score between sending districts’ average to the state's average on 

 RICAS (7th-8th Grades) and the SAT (11th grade). 

 4  https://lms.backpack.education/public/ride 
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 ●  Achieve a minimum scaled score between sending districts’ average to state’s average for 

 secondary schools on ACCESS language proficiency. 5

 ●  Achieve at minimum scaled score between sending districts’ average to state’s average on RI 

 Next Generation Science Assessments in grades 8 and 11. 

 A deeper understanding of academic progress will be measured through the following criteria: 

 ●  At minimum, ninety percent of students taking  biology  courses will achieve proficiency per final 

 evaluation. 

 ●  At minimum, ninety percent of students taking  chemistry  courses will achieve proficiency per 

 final evaluation. 

 To evaluate the mission of MedPrep, student success, and college and career readiness: 

 ●  Students in 7th and 8th grade will produce and present a mini-portfolio of their learning at the end 

 of each grade. Students will select work, reflect on their growth, and begin to articulate their 

 understanding of the medical profession and their college and career aspirations. Given that the 

 Junior House is focused on laying a successful foundation for successful transition into the Senior 

 House, these mini-portfolios will prepare students for the more comprehensive portfolio 

 assessment at the end of 12th grade. 

 ●  Students shall produce and present a portfolio in 12th grade. At least ninety percent of graduates 

 will pass a student portfolio exhibition that represents a compilation of a student’s work 

 developed based on medicine or medical fields of their choice that reflects growth and knowledge 

 over the years. 6

 ●  At minimum, 75 percent of graduating students will be college ready by achieving SAT section 

 scores, meeting both the Math and the Evidence-Based Reading and Writing benchmarks per The 

 College Board. 7

 ●  At minimum, 90 percent of incoming 9th graders will graduate in four years. 

 7  https://collegereadiness.collegeboard.org/about/scores/benchmarks 
 6  https://www.aamc.org/download/490258/data/medicalstudentportfolios.pdf 
 5  https://lms.backpack.education/public/ride 
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 To evaluate the organizational strength: 

 ●  The school will achieve accreditation status by 2030 through the New England Association of 

 Schools and Colleges (NEASC) or similar school evaluation agency. 

 ●  Faculty members will  receive professional development based on the vision and mission of the 

 school and its evaluated need. Faculty will demonstrate growth in these areas and share and 

 codify best practices and successes. 

 ●  Management and faculty evaluations will focus on growth towards personal and school wide 

 measurable goals as well as  adherence to the school wide staff attendance policies. 

 MedPrep will strive to maintain fiscal health of the organization by meeting the tactical, operational, and 

 strategic benchmarks  below: 8

 ●  About 55% of gross revenues are dedicated to teacher costs (salaries and benefits). 

 ●  About 30% of gross revenues are dedicated to student services, administration, and other related 

 costs. 

 ●  About 15% of gross revenues are dedicated to facilities costs. 

 Community Need and Support 

 MedPrep has garnered a large amount of community support for the establishment of a 

 medical-based secondary school. In Summer 2023, we partnered with a local advocacy organization Stop 

 the Wait RI, and hosted two community events for families and caregivers and community members from 

 urban core communities: Providence, Pawtucket, and Central Falls families. They expressed their desire 

 for MedPrep. In particular, Yaneli Almonte, a parent of a sixth-grade student in Providence, expressed her 

 support for MedPrep stating  “I’m excited about this  school. My daughter will have the opportunity to 

 pursue her dream of becoming a doctor.”  Additionally,  this support has been evidenced through 150 

 signed support letters from community members and parents, active participation in community-led in 

 person and virtual events. 

 8  https://charterschoolcenter.ed.gov/sites/default/files/files/field_publication_attachment/TFPFiscalHealthTool_0.pdf 
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 People of color are under-represented in post secondary graduate professions and the medical 

 field.  Likewise, secondary school medical programs  in RI (and in the USA) are grossly lacking. People 910

 of color make up almost half of the U.S. population yet only single digit percentages of people of color 

 are in postsecondary medical professions.  Medprep  aims to bridge these gaps in the Providence, 1112

 Pawtucket, and Central Falls communities, where the highest per capita levels of educationally 

 disadvantaged students reside. Currently, the RI Nurses Institute Middle College Charter School is the 

 sole medical-related secondary public  school in RI  but it is limited to nursing and allied health 

 professions. While there are smaller-scaled nursing education programs, no public school in the state 

 offers a specialized focus on post-graduate medical professions such as a medical doctor, physician 

 assistant, dentistry, podiatry, psychiatry, or medical research for educationally disadvantaged 

 secondary-grade students. 

 The demand for MedPrep is evident, with a core of 150 community members from the target 

 cities petitioning the Rhode Island Department of Education (RIDE) through signed letters expressing 

 their support. Additionally, the demand for charter seats exceeds availability, with only 13% of charter 

 applicants from Providence and Pawtucket being offered seats in the 2020-21 academic year, leaving 

 2,204 students on a waiting list.  Therefore, the  establishment of MedPrep will provide essential 13

 educational opportunities for students in these communities who aspire to pursue careers in the medical 

 field but lack suitable alternative school options. 

 The school will recruit 100% of its students from Providence, Pawtucket, and Central Falls where 

 academic performance is of public concern and the greatest percentage of educationally disadvantaged 

 13 

 https://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Charter-Schools/Propos 
 als_Under_Review/Local%20Impact%20Analyses/MedPrep_RIDE_LIA.pdf?ver=2020-11-05-205501-357 

 12  https://usafacts.org/data/topics/people-society/population-and-demographics/our-changing-population?gclid=CjwK 
 CAjw6MKXBhA5EiwANWLODMC9s_LRhCXMc9fGEsIMace456xj0lJ4zo1olPxvF7uCC7bcZ4MPmBoCqiwQA 
 vD_BwE 

 11  https://www.aamc.org/data-reports/workforce/interactive-data/figure-6-percentage-acceptees-us-medical-schools-ra 
 ce/ethnicity-alone-academic-year-2018-2019#:~:text=Figure%206%20illustrates%20the%20percentage,Latino%2C 
 %20or%20of%20Spanish%20Origin. 

 10  https://pubmed.ncbi.nlm.nih.gov/35710658/ 
 9  https://pubmed.ncbi.nlm.nih.gov/28534304/ 
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 students reside in the state. A significant portion of this demographic are children of color, often first to 

 third-generation immigrants, who are in dire need of excellent educational opportunities to bridge the 

 community’s cultural competency healthcare gap.  In November 2019, RIDE took control of the 

 Providence Public School District where 85% and 75% did not meet expectations on SAT math and 

 English Language Arts respectively.  Pawtucket suffered  a similar performance.  The graduation rate in 14 15

 Providence in 2018 was only 74% and Pawtucket’s rate dropped by 10% from 2016 to 79%. 16 17

 Providence has 13 and Pawtucket has three one star Comprehensive Support and Improvement schools. 

 Providence consists of approximately 64% Hispanic, 17% Black, 9% White, 5% Asian, 3% Multi-racial 

 and 1% Native American students  of which 25% receive  English language services  (ELL) and 16% 18 19

 receive special education services.  Nearly 60% of  students come from homes where English is not the 

 primary language spoken.  Pawtucket consists of 35%  White, 30% Hispanic, 27% African American, 6% 

 multiracial, and Native American, and Asian at 1% each  of which 11% receive English language 20

 services and 15% special education services. Sixty-nine percent from Pawtucket and 86% from 

 Providence qualify for subsidized lunch.  Central Falls has similar performance and demographics. The 

 graduation rate in Central Falls stands at 65.1%, indicating a need for improvement in ensuring more 

 students successfully complete their education.  Only  4% of students meet or exceed expectations in 21

 RICAS Math, and merely 6% meet or exceed expectations in ELA RICAS. Central Falls has two schools, 

 a middle and high school identified to be under the Comprehensive Support and Improvement Schools 

 category.  Demographically, Central Falls is predominantly  composed of 72% Hispanic, 5% Black, 20% 22

 22  https://reportcard.ride.ri.gov/202122/DistrictProfile?DistCode=04 
 21  https://reportcard.ride.ri.gov/202122/DistrictProfile?DistCode=04 
 20  http://infoworks.ride.ri.gov/district/pawtucket 
 19  http://infoworks.ride.ri.gov/search/data?category=student-characteristics&q=state%2Fri&year=2016 
 18  http://infoworks.ride.ri.gov/district/providence/student-characteristics/racial-ethnic-backgrounds/2016/1 

 17  https://tableau.ride.ri.gov/t/Public/views/GRADRATES/GraduationStory?:iid=1&:isGuestRedirectFromVizportal= 
 y&:embed=y 

 16  http://ride.ri.gov/Portals/0/Uploads/Documents/SurveyWorks/RI%20High%20School%20Graduation%20Rates%2 
 02011-2016.pdf 

 15  https://lms.backpack.education/public/ride 

 14  https://www.ride.ri.gov/InsideRIDE/AdditionalInformation/News/ViewArticle/tabid/408/ArticleId/629/State-Interv 
 ention-Begins-in-Providence-Schools.aspx 
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 White, and 2% Multi-racial students.  Approximately, 57.8% of students are eligible for the federal free 23

 and reduced price meal program, and 23.6% of students are english language learners. 24

 To create opportunities and support the mission, MedPrep will collaborate and partner with 

 several broader Rhode Island community organizations.  Representatives from Lifespan will also visit 25

 MedPrep as guest speakers to allow student groups to engage in depth with health professionals. These 

 core community partners will provide all students with mentoring and all Junior House students with 

 presentations at conferences and college dual enrollment courses. These partners will serve as the 

 community advisory voice including the Neighborhood Health Plan of Rhode Island will partake in the 

 governance by ensuring community voice on our community advisory board. The Rhode Island Medical 

 Society Foundation (RIMSF) provided input into the delivery of the educational program and 

 organizational management. As a community stakeholder, RIMSF’s future contribution will be 

 guaranteed through a permanent seat on MedPrep’s school board. Our organization will solicit local 

 universities, like Brown University and Rhode Island College, to support the educational program. 

 Bringing to bear their academic programs, community partnerships, and teacher training. RIMSF’s 

 professional relationships with medical doctors, medical students, physician assistants, and universities 

 will seek assistance in academic programming and partnerships. Lifespan will extend youth and 

 workforce development opportunities, including paid on-the-job learning (grades 10-12), workplace 

 readiness, and shadowing opportunities (grades 9-10), to MedPrep students to facilitate student exposure 

 to health professions and workplace practices. Currently, we have a good foundational relationship and 

 starting point with some key partners and are working to secure further commitments and additional 

 partners in the coming months for our 7th and 8th grades. 

 MedPrep’s applicant group represents a diverse and talented group:  educational policy, school 

 management, medical science, political science, law, finance, business, pedagogy, andragogy, and 

 computer engineering. Each member will exercise leadership influence to guide and bring to bear 

 25  See appendix D 
 24  https://reportcard.ride.ri.gov/202122/DistrictProfile?DistCode=04 
 23  https://reportcard.ride.ri.gov/202122/DistrictProfile?DistCode=04 
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 community expertise to the school’s management and operations. Outreach to medical offices in the 

 sending districts will solicit rotational on site support. MedPrep hopes to foster personal and educational 

 empowerment, community involvement with civic pride, and community service learning for these 

 student demographics. 

 In the future, MedPrep Charter School envisions a comprehensive and dynamic approach to 

 community engagement that fosters strong connections and collaborations. Recognizing the importance of 

 involving the community in shaping educational initiatives, MedPrep will actively seek input from 

 parents, local residents, community organizations, and healthcare professionals. Regular town hall 

 meetings, focus groups, and surveys will provide opportunities for open dialogue and feedback, ensuring 

 that community voices are heard and valued. The school will also establish a parent and community 

 advisory board comprising representatives from diverse backgrounds and stakeholders, allowing for 

 ongoing discussions and meaningful partnerships. Furthemore, MedPrep will organize health fairs, 

 workshops, and career expos to bridge the gap between students and healthcare professionals, inspiring 

 and empowering the next generation of medical professionals. By fostering a culture of inclusivity and 

 transparency, MedPrep aims to be a driving force in the community's educational landscape and a catalyst 

 for positive change in the healthcare industry. 

 Educational Program 

 MedPrep’s educational plan is aligned with RIDE’s strategic plan to prepare all students for 

 postsecondary education, work and life. In accordance with RIDE’s 20 minimum courses towards a 

 diploma, MedPrep will offer, at minimum, four English Language Arts, four math, three science, three 

 social studies, and six locally determined courses (world language, P.E./health, ethnic social studies, 

 computer science and medicine) in addition to a performance-based diploma assessment in the form of a 

 senior project, exhibition, portfolio, or capstone product. Every student will have an Individual Learning 

 Plan (ILP)  and a personalized learning environment to help them succeed  and all courses will provide 26

 26  https://ride.ri.gov/students-families/ri-public-schools/middle-lRIDEevel-education 
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 multiple opportunities for students to demonstrate proficiency.  Our personalized learning model and 

 curriculums will be aligned with Common Core State Standards for all of MedPrep’s English, math, 

 history, social studies, computer, and science courses. In addition, the school’s science courses will be 

 aligned to the Next Generation Science Standards, and anatomy and physiology courses will also align 

 with The National Health Science Standards  . The World  Readiness Standards for Learning Languages 27

 by ACTFL will align world language courses.  All curriculum  materials will be chosen to reflect that 28

 tight alignment to rigorous content standards from 7th - 12th grade. 

 Four additional courses and internships are offered to students in addition to the state 

 requirement. As the sole school whose focus is on medicine and medical fields, the school leader and 

 faculty, in consultation with the board or future partners, will prepare our middle-level learners with early 

 course work that will prepare students for Medicine One to Medicine Four which will be offered in 9th - 

 12th grades. The medicine courses will equip students to embark on a pathway to include field internship 

 experiences in the Senior House in medicine and medical fields. MedPrep will coordinate a pathway 

 internship for students as early as 10th grade who wish to accomplish deep learning in their chosen area 

 of interest combined with academic study, career and interest engagement, and application of skills. 

 Senior students may choose a science course to take in school, concurrently, or via dual enrollment at a 

 postsecondary institution. 

 While MedPrep’s educational program as a whole aligns with best middle school practices  , 29

 special attention will be given to making sure MedPrep’s model and staff are prepared to meet the unique 

 needs of all early adolescent middle level learners  . Grade level curricular materials that are highly 30

 aligned to rigorous middle school standards and take an integrated literacy approach will provide 

 opportunities to build middle school learners’ foundational skills, academic language and background 

 30 

 https://www.sreb.org/sites/main/files/file-attachments/msw_middlegrades_key_practices_r_nov_2020_0.pdf?16044 
 99988 

 29  https://www.amle.org/wp-content/uploads/2021/01/AMLE_SMS_Summary_Color.pdf 
 28  https://www.actfl.org/publications/all/world-readiness-standards-learning-languages/standards-summary 

 27  https://www.healthscienceconsortium.org/wp-content/uploads/2015/07/NATIONAL-HEALTH-SCIENCE-STAND 
 ARDS-May-2015f1-PE2.pdf 
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 knowledge necessary for success in the medical field, and for transition into the Senior House. Specific 

 student engagement strategies appropriate for middle level adolescents will be front and center of the 

 Junior House academic and social emotional programs and will include active and democratic 

 personalized learning as well as opportunities for students to engage in authentic, real-world 

 problem-solving.  All student support staff will be trained and current on research based best practices 31

 for early adolescent learners and understand the different learning needs Junior House students have as 

 compared to older adolescents in the Senior House. Teachers will also be given ample time to work as 

 middle-level teams to analyze student learning data, collaborate and adjust instruction. 

 To meet the needs of middle schoolers in their career trajectory, the College and Career Readiness 

 Coordinator will provide students opportunities to explore careers in medicine that align to their ILPs. 32

 In line with RIDE’s guidance on successful middle school as well as high school practices, “  An ILP is  a 

 roadmap for a student's school experience, based on interests, needs, learning goals, and graduation 

 requirements.”  The ILP is the foundation of MedPrep’s  personalized learning model. Students’ ILP will 33

 evolve as they grow and will reflect their needs and goals at each stage of their adolescent development. 

 Personalized learning time with teachers and mentors will help determine the support and resources 

 students need to meet the goals of their ILPs. Students are able to work at their own pace to reach their 

 goals with high levels of personalized support from teachers and mentors. 

 MedPrep will follow guidance from the leader in curriculum evaluation, EdReports, to choose 

 curriculums that give students access to high quality instructional materials: 

 When it comes to instructional materials, EdReports believes that standards alignment is 

 a prerequisite for all students—but it is not the only thing students need to learn and 

 grow. Grade level content is critical, and materials should support teachers and address 

 the needs of local communities. Curricula should be meaningful and engaging to all 

 33  https://ride.ri.gov/students-families/ri-public-schools/middle-level-education 
 32  https://ride.ri.gov/students-families/ri-public-schools/middle-level-education 

 31  https://www.sreb.org/sites/main/files/file-attachments/msw_middlegrades_key_practices_r_nov_2020_0.pdf?1604 
 499988 
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 students, and attention must be paid to diverse representation in authorship, protagonists, 

 and historical perspectives and support a wide array of learners. 34

 Teachers will provide scaffolded support to ensure all students can access these rich materials and will 

 take part in ongoing professional development to support successful implementation. 

 Starting in year one, the Junior House, grades 7-8, will address unfinished student learning via 

 acceleration to ensure a seamless transition into the Senior House. MedPrep’s high quality curriculums 

 will support this acceleration in the middle school and continue throughout the high school to sustain high 

 levels of student learning and grade level proficiency. Reading and writing will be integrated across all 

 disciplines. For example, integrated literacy will come from science lab reports, social studies research 

 projects, or conceptual math writing. MedPrep will also strive to address the equity of access to algebra 

 by preparing 7th graders in pre-algebra and offering algebra to qualifying incoming 8th graders the first 

 year.  Rigorous academic expectations will be coupled with high systems of support. 

 MedPrep will activate  the  4 C's  that are vital to  STEM education: creativity, collaboration, 

 critical thinking, and communication.  Students will  have multiple opportunities to “learn by doing”, and 

 we will empower them to ask questions and actively seek answers to authentic, real world problems to 

 support our mission. 35

 MedPrep will retain world class talent drawn from a strong, diverse applicant pool and will offer 

 competitive salaries and benefits. We will actively seek to employ people who demonstrate a commitment 

 to teaching a diverse student body, and who reflect the growing diversity of students, the community, and 

 the nation  . Teachers will be deeply invested in MedPrep’s  personalized learning model and will work 36

 together within and across disciplines and grade levels to ensure that students are receiving what they 

 need instructionally, as well as socially and emotionally.  All staff will be committed to creating a school 37

 37  https://www.air.org/sites/default/files/downloads/report/Graduation-Advantage-Persists-Deeper 
 -Learning-Report-March-2016-rev.pdf 

 36  https://www.journals.uchicago.edu/doi/10.1086/681925 

 35  https://www.ncbi.nlm.nih.gov  › articles › PMC7948001 

 34  https://www.edreports.org/resources/article/educators-sound-off-how-i-define-high-quality-curricula 
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 environment where all students feel a sense of value and belonging and who believe that all students can 

 learn at high levels.  All teachers will be certified  in or will seek certification in one or more of the 38

 following areas: multilingual learners endorsed, bilingual dual language certified, or English to speakers 

 of other languages dual certified. 

 Schedule 

 Block scheduling will support MedPrep’s rigorous educational plan. Classes will start at 8:00 AM 

 and end at 2:45 PM. The student schedule will consist of a modified A/B block schedule which will 

 include eight 70 minute classes; math, science, ELA and social studies will be everyday. Curriculum will 

 include Amplify (science), Kendall Illustrative Math, Odell (ELA), social studies/civics, physical 

 education, semester long medical courses, modern language, and daily Personal Learning Time.  PLT 39

 will serve several developmental purposes including but not limited to: academic support, advisory, 

 mentoring, career exploration, and grade level Town Meetings. 

 All teachers will instruct three or four classes, have 45 minutes of planning, and have 25 minutes 

 of administrative duty. In both middle and high school, teachers will facilitate an advisory group. All 

 teachers will meet as a content Team or Grade Level each Tuesday and Wednesday from 3:00 PM to 4:00 

 PM to engage in professional development. Different structures and tools will be used to support 

 professional learning during that time, including DuFour et al. materials and processes for looking at 

 student work (2016, pp. 112-126)  and the Tuning Protocol  and other protocols that support feedback and 40

 continuous reflection and collective inquiry. Whole School Common Planning time will be every 

 Thursday from 3:00 PM to 4:30 PM. This time will be used to share successes and effective practices, 

 address challenges, look at student work, review data, make and communicate decisions, and engage in 

 collective professional learning. No after school common planning time will take place on Mondays or 

 Fridays. 41

 41  See appendix M for Table 7-12 Model & Curriculum 
 40  Learning by Doing: A Handbook for Professional Learning Communities at Work (DuFour et al., 2016) 
 39  Ed Reports https://www.edreports.org/ 
 38  https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6586068/ 
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 Learning Environment and Pedagogy 

 In accordance with the RIDE Basic Education Plan (p. 17), all faculty will receive professional 

 development. Using the Danielson Framework as a guide, teachers will be expected to use effective 

 instructional practices before, during and after instruction. 

 Prior to instruction, teachers will be expected to: 

 1.  Consider where their students are, where they need to be, and create a plan to get them there in an 

 ongoing cycle of planning, teaching, assessing, and using those results to drive instruction 

 2.  Develop learning goals that are based on appropriate standards, represent significant learning in 

 the discipline, and are appropriate for all students 

 3.  Design units, lessons, and activities that are culturally responsive and  lead students to attain 

 learning outcomes 

 4.  Create a plan and tools for assessing students’ progress towards achieving mastery 

 5.  Consider ways to utilize students’ funds of knowledge and capitol to develop culturally 

 responsive lessons 

 During instruction teachers will be expected to: 

 1.  Ensure that students are cognitively engaged in appropriately rigorous content that leads them to 

 reach their learning goals 

 2.  Communicate clearly with students and ask questions that promote high-level thinking and 

 discourse 

 3.  Keep a pulse on the learning and respond as necessary to students’ level of understanding 

 throughout the lesson, making appropriate adjustments when necessary 

 4.  Capture student data throughout the lesson and use it to inform reflection, self-assessment, and 

 future planning 

 Teachers will also be expected to ensure that the learning environment is: 

 1.  Conducive, both physically and emotionally, to learning and intellectual risk-taking 

 2.  Instills high expectations for student learning 
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 3.  Conveys the importance and purpose of the work teachers and students are engaged in 

 4.  Maximizes learning time through the effective use of routines, procedures, and behavioral 

 expectations 

 Additionally, MedPrep will focus on accelerating student learning for students who have 

 significant unfinished learning and are not on grade level. Teachers will identify specific areas for 

 acceleration according to baseline assessments in core classes using iReady in 7th - 8th grade or a similar 

 adaptive technology platform.  Individually and in team planning time, teachers will use data from this 

 platform as well as other multiple and varied measures of formative and summative assessments, to target 

 students’ areas for growth.  MedPrep’s Integrated-Tiered  System of Support (ITSS) model is a 42

 multi-tiered integrated approach and a response to intervention that provides varying levels of 

 personalized intervention based on student learning needs. These interventions will provide increasingly 

 intense levels of support based on students' response to previous interventions and will accelerate student 

 learning.  Teachers will provide students with appropriate  levels of support and gradually reduce it as 43

 they demonstrate progress. Gradually increasing the complexity of tasks will  help accelerate learning and 

 build students’ confidence and skills. Teachers and staff will recognize and celebrate students' progress 

 and achievements. Positive reinforcement will boost self-esteem and motivation to continue working 

 towards grade-level proficiency. 

 As part of a highly personalized learning model teachers will purposefully incorporate innovative 

 educational technology through blended learning models. Technology will allow students to access 

 dynamic content and connect with the community and world around them. Students will also be able to 

 use technology as enrichment, to practice grade level skills, learn standards - aligned content in new and 

 different ways, and demonstrate their understanding through diverse tech platforms. Data from adaptive 

 assessment platforms that adjust interventions as students progress will help students understand their 

 level of proficiency and will provide teachers with time efficient and easy to use data to differentiate their 

 43  https://link.springer.com/chapter/10.1007/978-1-4899-7568-3_9 

 42  https://www.edutopia.org/article/neuroscience-behind-productive-struggle/ 
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 instruction. Leaders and teachers will regularly assess the quality and effectiveness of tech platforms and 

 practices to ensure they are the right tools to support student learning and MedPrep’s mission. 

 Teachers will engage students in collaborative inquiry-based learning that exposes them to 

 diverse perspectives and allows them to wrestle with real-world problems. This approach will boost 

 motivation, engagement and deepen understanding of concepts. As students move from elementary to 

 middle school learning, this kind of engaging instruction that supports student motivation is particularly 

 important as findings suggest that “increasing students achievement begins with increasing student 

 effort.”  Peer tutoring and mentoring will be a unique  extension of MedPrep’s collaborative learning 44

 model. Junior House and Senior House students are matched based on areas of need and common areas of 

 interest for tutoring and mentoring.  This will foster a sense of community across the Houses and support 

 positive academic and social outcomes for all students at MedPrep. 

 Durlak et al. (2011) study indicated that students receiving quality social emotional instruction 

 demonstrated better academic performance, improved attitudes and behaviors, fewer negative behaviors, 

 and reduced emotional distress.”  Supporting students  in their social and emotional learning (SEL) is 45

 embedded in the school’s personalized learning environment.  Social and emotional skills will be taught 46

 by direct and explicit instruction.  Every student will be provided a mentor to guide academic, social, and 

 emotional growth. Counseling and mentoring services are aligned with students' unique academic and 

 developmental needs at each grade level, and help students cope with challenges and build resilience as 

 they persist in working towards grade level proficiency.  CCSS ELA and SEL speaking and listening 

 standards coupled with CASEL’s framework for social emotional development provide staff ample 

 resources to support students’ social emotional learning.  School leadership will use the CASEL’s 47

 47  https://casel.org/ 

 46  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Special-Education/Soci 
 al-Emotional-Learning/CCSS%20and%20SEL%20links.pdf 

 45  https://drc.casel.org/resources/universalinverventions/ 

 44 

 https://www.sreb.org/sites/main/files/file-attachments/msw_middlegrades_key_practices_r_nov_2020_0.pdf?16044 
 99988 
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 School Theory of Action framework and provide staff professional development to ensure consistency 

 across all grade levels and throughout the school. 

 The school building, grounds, and space will be designed and maintained to be accessible and 

 free of health and safety hazards, and to promote a culture of learning and engagement. MedPrep 

 proposes to accommodate an average 26 students per learning space. Collaborative learning desks with 

 interlocking configurations or mobile adjustable desks ensure that no learning space (classroom) will be 

 the same all the time to meet the personalized learning needs of all students. Learning spaces will foster 

 both independent and collaborative work. The flexible seating and tools within the room will be mobile in 

 order to encourage easy transitions between different styles of teaching and learning. With mobile 

 classroom chairs and sit-stand desks, students will collaborate and form groups and then quickly switch to 

 independent work when needed. Similar to a cafe, a communal space for learning and socializing will be 

 between the main office and the classrooms on the second floor. 

 All staff will view families and caregivers as essential partners in their child’s academic and 

 social emotional learning and work to build powerful partnerships with them  . Staff will work together 48

 with families and caregivers to build their knowledge of academic and social emotional programming so 

 that they are empowered and comfortable supporting their child outside of the classroom. Regular 

 communication, progress updates, and strategies for support at home will reinforce efforts to get all 

 students on grade level. 49

 MedPrep will require additional learning opportunities beyond a traditional school schedule. This 

 will derive in part from the personalized learning block, summer acceleration academies, after school 

 tutoring, and Saturday Academy to provide extra time for focused learning and catch-up. 

 Assessment System 

 MedPrep’s comprehensive assessment system will include multiple and varied measures of 

 student performance for the purposes of formative, interim, and summative evaluations of students in all 

 core content areas and will consider the developmental levels of all adolescent learners. Over time, we 

 49  https://eric.ed.gov/?id=ED593896 
 48  https://www.panoramaed.com/blog/dr-karen-mapp-strong-family-school-partnerships-reopening-beyond 

 23 

https://www.panoramaed.com/blog/dr-karen-mapp-strong-family-school-partnerships-reopening-beyond


 MedPrep 
 will assess the impact of the instructional programs by examining trends in assessment results, and 

 determine whether student performance is improving, stagnating, or declining. We will analyze the 

 correlation between program implementation, instructional strategies, and student outcomes to gauge the 

 program's effectiveness.  These assessments will also be coordinated with the evaluation process for 

 determining student eligibility for an individualized education program and for receiving English 

 Language Learner services. Summative assessments to measure academic performance and college and 

 career readiness will be measured via the RICAS in the Junior House, SAT for math and ELA the Senior 

 House, the ACCESS test for English language proficiency for English Language Learners at all levels, 

 and the RI Next Generation Science Assessments to measure science achievement at all levels. Interim 

 and formative assessments for all courses, particularly, biology and chemistry will be measured.  A student 

 portfolio in 12th grade, will measure the extent to which the student has become a self directed learner. 50

 Our personalized learning model will use diagnostic assessments before instruction begins. 51

 School leaders will use this data to assess course completion rates, and teachers will use end‐of‐unit 

 summative assessments to be used as a grade. Students, when given an opportunity to retake an 

 assessment, will be supported by the school in reaching proficiency through our multi tiered system of 

 support. Progress will be tracked and followed up using the aforementioned live digital intervention 

 tracking tool (p.21) that is shared with staff and leaders.  Students will be able to receive added  support 52

 during the day during PLT and during Saturday Tutorial and Summer support time.A student’s grade is a 

 combination of their growth in cognitive skills and their mastery of content,. using a collection of 

 standards-aligned rubrics that are integrated into the curriculum. Homework and participation will not be 

 included in grades. Teachers will administer a measure of academic progress assessment two times per 

 year (fall and spring) to all students. The  NWEA MAP  assessment  ,  or similar tool, will give MedPrep 53

 teachers, from middle school on,  a window into their students’ progress and growth, helping everyone 

 53  https://www.nwea.org/map-growth/ 
 52  See subsection on page 21 under “Multi Tiered System of Support on academic intervention tracking tool. 
 51  See Appendix O Table Standardized Assessments All Grades 
 50  https://www.aamc.org/download/490258/data/medicalstudentportfolios.pdf 
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 check in on their goals and refine their personalized learning plans. The fall assessment will serve as a 

 baseline to understand where a student might need differentiation throughout the year. The spring 

 assessment will show progress from where the student was in the fall. Key  Evaluation Indicators include: 

 1.  Standardized Test Scores 

 2.  Graduation Rate 

 3.  College Acceptance and Retention Rate: 

 4.  GPA (Grade Point Average) 

 5.  Attendance Rate: 

 6.  Course Pass Rates: 

 7.  SurveyWorks and other Survey Data 

 8.  Advanced Placement (AP) and College Dual Enrollment Participation and Success rates 

 Professional Development and Support 

 MedPrep teachers will engage in cycles of continuous, job-embedded and collaborative 

 professional development aligned to MedPrep’s personalized learning model. The school schedule allows 

 school leaders and faculty ample opportunities for professional learning so that they remain curious, 

 urgent, and knowledgeable of best and emerging practices. Teachers will meet weekly with teams and as a 

 whole school to receive training that will help them develop deep and not just surface level understanding 

 of the below topics. Faculty will be committed to turning their learning into action both in the classroom 

 with students and in professional learning communities as they discover and share impactful best 

 practices. Leaders will ensure that successful practices are codified and shared widely so that teachers and 

 staff are constantly learning from one another. Teachers will be encouraged to seek out outside 

 professional development from leading organizations in the field aligned to their interests and needs and 

 will be expected to bring that learning back to MedPrep to share with their colleagues. The below 

 professional development topics support MedPrep’s mission and personalized learning model. These 

 topics can and will change based on staff needs and some topics will require more time and attention. 
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 a.  Adolescent development for both middle level and high school learners 

 b.  Curriculum implementation and internalization 

 c.  Data informed practice to personalize instruction 

 d.  Culturally responsive and sustaining pedagogy 

 e.  Rigor and productive struggle 

 f.  MLLs support through Structured English Immersion 

 g.  Best practices for students with special needs 

 h.  Universal Design for Learning 

 i.  Family and caregiver partnerships 

 j.  Social Emotional Learning 

 k.  Academic acceleration at all grade levels 

 l.  Interdisciplinary literacy instruction 

 School Culture and Discipline 

 MedPrep’s positive behavior and intervention support (PBIS) program will provide a positive and 

 developmentally appropriate school culture, where all students can be successful both socially and 

 academically.  It will focus on recognizing and reinforcing positive behaviors in a restorative environment 

 rather than solely relying on punitive measures for managing misbehavior. In MedPrep’s system of Tiered 

 Intervention, the PBIS will employ a multi-tiered approach with different levels of support based on 

 students' needs. By tailoring interventions to meet individual students’ needs and involving students in 

 goal-setting, students will receive developmentally appropriate support while still benefiting from 

 recognition and celebration based on their progress. 

 To maintain a safe and supportive environment, MedPrep will subscribe to a multi-tiered system 

 of support that is based on research and best practices designed to change behavior and decrease repeat 

 negative offenses. We will craft a comprehensive and developmentally appropriate discipline policy in 

 compliance with all federal, state and local laws and regulations, including a general discipline policy and 

 a special education discipline policy. In line with our mission to prepare youth to succeed in professional 
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 environments, students will be encouraged to reflect on expected behaviors of a medical researcher, nurse, 

 pharmacist, or medical doctor. 

 In MedPrep’s system of Tiered Intervention, the PBIS will employ a multi-tiered approach with 

 different levels of support based on students' needs. Tier 1 interventions involve universal strategies for all 

 students, such as school-wide expectations and positive reinforcement. Tier 2 will provide targeted 

 support to students who may need additional help in meeting behavioral expectations. Tier 3 will involve 

 intensive, individualized support for students with more significant behavioral challenges (10% or less). 

 Overall, our PBIS system will create a nurturing and supportive learning environment where students are 

 motivated to make positive choices and are recognized for their efforts. Our goal in this system will be to 

 support positive  student behavior, enhance academic performance, and create a strong school community. 

 MedPrep will adhere to an infraction system. Level 1 infractions include student behaviors that 

 do not meet the basic expectations of respect and courtesy. Teachers will be encouraged to address level 

 one behaviors directly. Level 2 constitutes chronic level one suspendable infractions and are handled by 

 the administration. Level 3 infractions include zero tolerance infractions under Rhode Island State 

 Administrative Code and may be police matters. All suspensions and exclusions will follow a due 

 process. 

 It is paramount to approach each student as an individual and use multiple and varied points of 

 data when designing a personalized behavior intervention plan. Each student will receive mentor sessions 

 during personalized learning time, one-on-one check-ins in order to coach, advocate and support students’ 

 development. Our overall goal in this system will be to support positive student behavior, enhance 

 academic performance, and create a strong school community. 

 Some key components of the PBIS system will include: 

 1.  MedPrep will integrate restorative justice practices that focus on repairing relationships and 

 resolving conflicts in a positive and constructive manner. This approach emphasizes empathy, 

 understanding, and responsibility.  Students and teachers will use restorative practices such as 
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 restorative circles and tribunals  to build community and develop strong, healthy student to 54

 student and student to adult relationships.  The operating assumption of a restorative culture is 55

 that nobody is ever a finished product but rather continues to grow personally and professionally 

 throughout their life and therefore everyone must be afforded an opportunity to make amends for 

 harm they caused others. A restorative framework serves as the basis of reparation within the 

 school community and is the first option taken before detention and or suspensions  . 56

 2.  MedPrep will provide clear, concise, and consistent expectations for all students throughout the 

 school environment. These expectations will be easy to understand and applicable across all 

 settings within our school but will also ensure that expectations are developmentally appropriate 

 and scaffold from the middle school Junior House to the high school Senior House. 

 3.  MedPrep will offer a variety of positive reinforcements to promote positive student behavior. This 

 will include verbal praise, recognition, rewards, and  privileges. MedPrep will ensure that positive 

 reinforcement is consistently applied by all staff members and is aligned to the Restorative Justice 

 model. A unified approach to promoting positive behavior will reinforce MedPrep's expectations. 

 4.  MedPrep will implement incentive programs that allow students to earn rewards or recognition 

 for consistently demonstrating positive behaviors. These programs will be based on individual or 

 group achievements such as academic success,  excellent attendance, or meaningfully 

 contributing to the restorative school environment . 

 5.  Teachers will be trained on Restorative Justice practices and will learn effective ways to reinforce 

 positive behaviors and de-escalate challenging situations. 

 6.  MedPrep will regularly collect data on student behavior to monitor progress and identify areas 

 that may need intervention. This process will help MedPrep’s educators make data-driven 

 decisions and adjust their PBIS strategies accordingly. MedPrep recognizes that different students 

 56  https://digitalcommons.lesley.edu/cgi/viewcontent.cgi?article=1106&context=jppp 
 55  https://www.tandfonline.com/doi/full/10.1080/15210960.2016.1159099 
 54  https://www.nextgenlearning.org/equity-toolkit/school-culture 
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 may require different types of reinforcement and support. Individualized and developmentally 

 appropriate behavior plans will be created for students with specific behavioral needs. 

 7.  MedPrep will involve families and caregivers and the community in supporting positive behavior 

 at school. This will happen through our Parent Advisory Committee or Community Advisory 

 Board, newsletters, or events that emphasize the importance of positive reinforcement at home 

 and school. 

 8.  Our staff will model the behavior they expect from students. By being positive role models, 

 teachers and administrators will reinforce the importance of positive behavior. 

 The school board and school leaders will review code of conduct policies and procedures 

 annually. The school leaders will analyze suspension data to identify causes, patterns, and subsequent 

 supports, interventions or training. It will implement a structured system of School-Wide Positive 

 Behavioral Interventions and Supports (SWPBIS) as well as a Restorative Justice program to support 

 positive behavior and  mitigate the number of suspensions. To encourage positive behavior, MedPrep will 

 fill the calendar with monthly student centered social events and rewards as advised and supported by 

 school staff and families. The school director will lead the faculty in restorative practices and social 

 emotional learning  and analyze referral data to ascertain  the need for faculty training. 57

 For students with special education needs a multi-tiered system of supports (MTSS) will provide 

 Response to Intervention (RTI) and Positive Behavioral Intervention and Supports (PBIS) frameworks. 58

 Behavior monitoring and contracts will be expected for students with more serious behavior challenges. 

 The school administrators will consider out of school suspension alternatives when feasible that will 

 include: detention, restorative justice, parent meetings, community service,  loss of privileges, and 

 in-school suspension. 

 Specific Populations (Differently-abled & Multilingual Language Learners) 

 Universal Design for Learnings and Structured English Immersion models will address those that 

 have IEPs, 504s, and MLLs through an inclusion model. Students with IEPs will receive instruction in the 

 58  https://intensiveintervention.org/ 
 57  https://www.iirp.edu/projects/safer-saner-schools#2-restorative-leadership-team-support 
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 classroom led by co-teachers: a general education and a special education teacher. If >10% of the school 

 population requires SPED services, we will hire a full time service provider. Students that require small 

 group services outside the classroom receive direct instruction from their special education teacher during 

 personalized learning time, but are not taken out of the classroom during core academic instruction. 

 Students with IEPs and 504s will learn about their plans, including what accommodations work best for 

 them and how to advocate for themselves. 

 In the Senior House, SAT intervention classes may be provided during or after regularly 

 scheduled classes either after school or as SAT half day academy on the weekend. Teachers will receive 

 extensive training and coaching in various intervention methods and accommodations. These 

 interventions can be based on academics, behavior and student focus and motivation. 

 Teachers will work together to monitor student progress and provide interventions, as needed. In 

 our intervention-tiered system of support, all students will take grade level standards based diagnostics at 

 the beginning, middle and end of a core class. These assessments will identify areas of proficiency and 

 unfinished learning and will help to create developmentally appropriate plans for growth and support. 

 Teachers will have access to a robust data infrastructure that will allow them to make informed decisions 

 about interventions. Formative assessments will be conducted routinely in every course. Students who are 

 not on grade level are required to receive immediate, developmentally appropriate, personalized, and 

 targeted instruction in any unfinished learning areas at least two times a week for thirty minutes. 59

 Intensive interventions (Tier 3) will address significant gaps in foundational skills on a daily basis while 

 also being given access to grade level learning. This assessment data will also inform teacher instruction 

 for those on grade level and beyond. 60

 Title VI of the Civil Rights Act of 1964, a letter from the Office of Civil Rights, and the 1974 

 case of Lau versus Nichols communicates that students with limited English proficiency cannot be 

 discriminated against from receiving an equal education and shall not be denied extra language support if 

 60  DuFour et al. (2016, pp. 133-159, 168) 
 59  https://intensiveintervention.org/intensive-intervention/diagnostic-data/example-diagnostic-tools 
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 needed.  The Equal Educational Opportunities Act of 1974 statute specifically prohibits states from 61

 denying equal educational opportunity by the failure of an educational agency to take appropriate action 

 to overcome language barriers that impede equal participation by its students in its instructional programs. 

 Recently, the capital city of Providence reached an agreement with the United States Department of 

 Justice in favor of English language learners to ensure proper identification, communication, adequate 

 services, sufficient number of ESL certified teachers, monitoring, and assessment.  A home language 62

 survey is required by Rhode Island Law (R.I.G.L. § 16-54-2) and the Equal Educational Opportunity Act 

 (20 U.S.C. §1703(f). 63

 A student whose English proficiency is limited to such a degree that it impedes his or her 

 academic progress will undergo a language screening. The English Language Learner Identification 

 Procedure developed by RIDE will include a home and language survey, parents’ interview, and a review 

 of transcripts and formal schooling.  Placement of  ELLs in a specialized instructional program for ELs 64

 shall be made within twenty (20) school days of the completion of the Home Language Survey. The 

 identification/placement assessment will be the RIDE approved WIDA Screener (Online or Paper) and 

 WIDA MODEL. A student who scores an Adjusted Literacy Composite Proficiency Level below 4.5 and 

 Comprehension Composite Proficiency Level below 5.0 will be the criteria for identification as an ELL 

 student. All Students eligible for EL services will be entered in the eRIDE ELP Census. If a student does 

 not qualify for ELL services, the student will be monitored for six months. If a recently exited student 

 needs further ELL services, the student will be screened and re-entered into services with parental 

 notification. 

 As Massachusetts has had success with SEI,  MedPrep  will adopt and faculty will be trained in 65

 the Structured English Immersion (SEI) model. Research shows that it provides a structured and 

 65  https://www.doe.mass.edu/ele/programs/sei.html 

 64  http://ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Other-Subjects 
 /ELL-Identification-Procedure-Revised-WED-July-2011%5b1%5d.pdf 

 63  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Instruction-and-Assessment-World-Class-Standards/Other-Su 
 bjects/ELL-Identification-Procedure-Revised-WED-July-2011%5B1%5D.pdf 

 62  https://www.justice.gov/opa/pr/united-states-reaches-settlement-providence-schools-ensure-equal-opportunities-en 
 glish 

 61  http://blog.tesol.org/know-your-ells-rights-a-quick-federal-law-review/ 
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 supportive learning environment that accelerates English Language Learners to become proficient in 

 English, so they can participate fully in classes.  Teachers will include: 66

 ●  Explicit instruction in English language development, focusing on the development of listening, 

 speaking, reading, and writing skills in English. 

 ●  Sheltered Instruction: In a SEI classroom, teachers will use sheltered instruction techniques to 

 make academic content accessible to ELLs. This means using simplified language, visual aids, 

 gestures, and other instructional strategies to help students comprehend the subject matter. 

 ●  Limited Use of Native Language: While SEI is primarily conducted in English, some programs 

 may allow the use of the students' native language when necessary for clarification or in certain 

 circumstances. However, the emphasis remains on English language immersion. 

 ●  Cultural Responsive: SEI programs are designed to be culturally responsive, recognizing and 

 valuing the diverse backgrounds and experiences of ELLs. 

 ●  Content-Based Learning: SEI integrates language learning with content-area instruction. Students 

 will learn academic subjects (e.g., math, science, social studies) while simultaneously developing 

 their English language skills. 

 ●  Gradual Transition: As students become more proficient in English, they gradually transition with 

 native English-speaking peers. 

 The RI Regulations Governing the Education of Children with Disabilities were revised to 

 comply in 2018 with the 2016 amendments to the RI Administrative Procedures Act. Congress 

 reauthorized the IDEA in 2004 and most recently amended the IDEA through Public Law 114-95, the 

 Every Student Succeeds Act, in December 2015. In the law, Congress states: “Disability is a natural part 

 of the human experience and in no way diminishes the right of individuals to participate in or contribute 

 to society. Improving educational results for children with disabilities is an essential element of our 

 national policy of ensuring equality of opportunity, full participation, independent living, and economic 

 66  https://eric.ed.gov/?id=ED587686 
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 self-sufficiency for individuals with disabilities.”  MedPrep is committed to comply with all applicable 67

 laws and regulations. 

 A referral for evaluation by a parent, a teacher, or some other educational professional familiar 

 with a student who feels that the student may require special education services based on unsatisfactory 

 academic performance will be considered.  In accordance with R.I. Gen. Laws Chapter 16-24 and the 

 Individuals with Disabilities Education Act (IDEA) (20 U.S.C. Chapter 33, 1400 et. seq.) MedPrep will 

 take reasonable efforts to obtain the informed consent from the parent for an initial evaluation to 

 determine whether the child has a disability.  MedPrep  will strive to prevent inappropriate diagnosis. If it 68

 is determined, under §§ 300.304 through 300.311, that a child has one of the mentioned disabilities, but 

 only needs a related service and not special education, the child is not a child with a disability under this 

 part of the regulations. However, if consistent with § 300.39(a)(2), the related service required by the 

 child is considered special education rather than a related service under State standards, the student would 

 be determined to be a child with a disability. Per regulations, a student must not be determined to be a 

 child with a disability: (1) If the determinant factor for that determination is — 

 (i) Lack of appropriate instruction in reading, including the essential components of reading instruction 

 (as defined in § 1208(3) of the ESEA); (ii) Lack of appropriate instruction in math; or (iii) Limited 

 English proficiency; and (2) If the child does not otherwise meet the eligibility criteria under § 300.8(a). 

 The school will use a Teacher Support Team (TST) to conduct “a prereferral intervention process 

 in which teachers are assisted to remediate difficulties in the context of the regular classroom before a 

 special education referral is considered.”  Per RIDE,  the student’s current achievement shall be 69

 determined after at least two periods of intensive general education interventions are implemented with 

 fidelity.  The TST will seek to answer whether or  not the insufficient academic performance is related to 70

 second language acquisition and if the curricula and instructional materials are known to be effective for 

 multilingual learners. Teacher, as well as student, characteristics will be explored. All stakeholders’ 

 70  300.307(a) State Criteria. (6.7.3(A)(1)) 
 69  https://ncela.ed.gov/files/rcd/BE016426/June88_5.pdf 
 68  https://sites.ed.gov/idea/regs/b/d/300.300 
 67  https://sites.ed.gov/idea/about-idea/ 
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 observations will be considered. Reevaluation will ensure that effective special education services are 

 provided. 

 The National Association of Gifted Children’s (NAGC) defines gifted or advanced students as 

 “those who demonstrate outstanding levels of aptitude (defined as exceptional ability to reason and learn) 

 or competence (documented performance or achievement in top 10% or rarer) in one or more domains. 71

 Per RIGL 16-42 gifted students are those who possess superior capabilities in one or more of the 

 following categories of gifts and talents: general intelligence, specific academic aptitude, creative 

 thinking, visual, literary or performing arts, and require additional educational programming.  MedPrep 72

 will collect information on both the child's performance and potential through a combination of “objective 

 (quantifiably measured) and subjective (personally observed) identification instruments in order to 

 identify gifted and talented students.” 73

 A systematic, multi-phased process for identification of gifted students to find students who need 

 services beyond the general education program will be employed:  1) nomination or identification phase; 

 2) screening or selection phase; and 3) placement phase. The response to intervention system will be part 

 of this identification process. It will use a minimum of three of the following identification devices: 1) 

 creativity tests, 2) case studies of students, and 3) nominations: teacher, peer, parent, school psychologist, 

 guidance counselor, principal, self—nomination, 4) judgments by experts appropriate for the category(ies) 

 of gifts and talents, 5) selection team interview of student, 6) behavioral characteristics/personality, 

 inventory rated by several individuals, 7) autobiography, 8) intelligence tests, 9) aptitude tests, 10) 

 achievement tests, and/or 11) other identification devices may be used if approved by the Rhode Island 

 Department of Education. The selection process will be accomplished by a team to include at least three 

 representatives from the following groups of professionals: 1) classroom teachers, 2) staff members from 

 gifted and talented program(s), 3) school psychologists and/or college and career readiness coordinator, 4) 

 73  https://www.nagc.org/resources-publications/gifted-education-practices/identification 

 72  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Inside-RIDE/Laws-Regulations/Ed-Programs-Gifted-Talente 
 d-Children.pdf 

 71  http://www.nagc.org/sites/default/files/administrators/QuickGuide%20Resources%20REV%201-18.pdf 
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 experts from the category(ies) of giftedness and/or talents being addressed, 5) school administrators, and 

 6) parents. 

 Promotion and Graduation Policy 

 Middle School (Junior House) 

 In order for a seventh, or eighth grade student be promoted to the next grade, the student must 

 successfully complete the following requirements: 

 1. Receive no more than one failing (F) end of the year course grade in the following subjects:  reading 

 (grade six), mathematics, language arts, science, social studies. 

 2. Receive passing grades of C- or better in at least half (50 percent) of all other subjects.  If a student 

 fails to meet the above requirements, the student may be promoted upon successful completion of a 

 summer program prior to entering the next grade and/or with the recommendation of the principal. 

 Summer School Program. 

 The program for summer school may consist of the following:  1. Mentoring  2. Skill and concept 

 development in the areas of mathematics, science, social studies, and language arts.  3. Specified 

 number of hours of direct teacher/student contact time. 

 Intervention Strategies 

 The following procedures will be followed to assist those students in danger of failing grades 6-8. 

 Mid-Point of Quarter One 

 1. Students receiving a failing grade in any subject at the midpoint of the first quarter will be given a 

 mid-term potential failure notice by the teacher(s).  The student’s parents and counselor will be notified. 

 2. The counselor and teachers will discuss the performance of students who received first quarter 

 mid-term potential failure notices to determine appropriate assistance that can be provided to these 

 students. 

 End of Quarter One 

 1. Interdisciplinary teams will discuss the performance of their students who received first quarter failing 

 grades in semester and/or year-long classes to determine an  intervention plan to assist the student. 
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 2. The respective grade level counselor will send a letter to the parents of students informing them of the 

 performance concern.  Parents will be encouraged by the teachers and/or counselor to help plan strategies 

 that will be utilized to assist students in improving grades. 

 Mid-Point of Quarter Two  Follow the procedures for  mid-point of quarter one. 

 End of Quarter Two 

 1. Interdisciplinary teams will discuss the performance of students who received second quarter failing 

 grades to determine an intervention plan to assist the student. 

 2. The principal will send a letter to parents notifying them of the potential consequences of their child's 

 performance.  The letter will include an invitation to meet with the teacher, principal, and/or counselor to 

 discuss their child's situation. 

 3. The counselor will confer with each student who is in danger of retention. 

 Mid-Point of Quarter Three  Follow the procedure for  mid-point of quarters one and two. 

 End of Quarter Four 

 1. As soon as it can be determined that a student will not meet the criteria for promotion, the team leader, 

 counselor, and principal will meet to make one of the following decisions: 

 a. Promotion to the next grade with no contingencies 

 b. Promotion to the next grade with contingencies 

 c. Placement in an alternative program 

 d. Other arrangements as determined by the principal with input from a guidance counselor and 

 team leader. 

 2. Parents will be informed by a certified letter and invited to discuss the decision. 

 3. A summary of the decisions made on all students considered in this situation will be provided to the 

 teachers by the team leaders. 

 High School (Senior House) 

 To receive a diploma students must: 

 1.  Pass a minimum of 20 courses in: 
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 a.  4 English Language Arts 

 b.  4 math 

 c.  3 science 

 d.  3 social studies and 

 e.  6 courses from medicine, world languages, health, and physical education. 

 2.  Complete two performance-based diploma assessments from a combination of: 

 a.  Comprehensive course assessment 

 b.  Exhibition 

 c.  Portfolio 

 d.  Senior  project 

 Students must pass five courses each year to advance to the next grade level.  To be promoted 

 from eleventh to twelfth grade, students must have earned 15 credits, including three core English 

 Language Arts and three core math credits. Research suggests that grade level retention at the secondary 

 level does not increase proficiency and may incur negative outcomes, therefore whole grade retention is 

 not a practice that MedPrep will embrace.  Instead,  students will be monitored regularly. If they are 74

 unable to pass a course, they will be required to participate in additional courses during the school year 

 and summer until they show proficiency. Students may retake a course regardless of their grade level or 

 age. E. Sd. Students may achieve a MedPrep medical pathway or public service endorsement after having 

 demonstrated a learning in a topic of interest related to the fields of medicine and/or medical doctors. 75

 This will be achieved by successful completion of: 

 1.  coursework in core subjects, 
 2.  all courses in medicine, 
 3.  at least one advanced learning opportunity in the form of: 

 a.  placement course 
 b.  dual enrollment course 
 c.  college level course 
 d.  related internship 

 4.  a related performanced-based diploma assessment and a 

 75  This was still being debated at state level during the drafting of MedPrep’s proposal: 
 http://www.ride.ri.gov/Portals/0/Uploads/Documents/Diploma-System/CommunityMtgPPT.pdf 

 74  https://www.rand.org/content/dam/rand/pubs/working_papers/WR1200/WR1259/RAND_WR1259.pdf 
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 5.  four year graduation rate. 

 The school director or his/her designee shall be responsible for annual communication of 

 graduation requirements to MedPrep students and families. Notice of the requirements for graduation will 

 be provided to students and their families no later than September 15 of the year in which the student first 

 enters the ninth grade, or at which time the student enters MedPrep, whichever comes first.All new 

 families will complete a MedPrep orientation about promotion and graduation requirements. 

 For students at risk, an early warning system by the end of 9th grade will include course audits 

 and contacting families and caregivers to convene a meeting with faculty and a school leader to explore 

 solutions. Students who continue to be in jeopardy of not earning a diploma will receive multiple notices 

 that will include: information on their  academic status, an opportunity to meet and discuss the student’s 

 academic progress, support and planned interventions, and regular updates on the student’s progress. 

 The school director will provide an update to the Board by March 1st of each year which 

 includes: graduation and dropout rates, a report on student participation and performance, planned 

 interventions, and other pertinent information related to the implementation of the promiotion/graduation 

 requirements. 

 Strategies 

 Students with chronic absenteeism will activate a progression of our intervention system. Starting 

 immediately at the beginning of the school year, students with two or more unexcused absences will be 

 listed on MedPrep’s chronic absenteeism watch list via a digital intervention tracker. The tool will be 

 shared with all staff and include multiple interventions for staff to review, record, and share. All staff that 

 interact with the student will be expected to deliver an intervention and seek the root cause to outline an 

 achievable plan. The tool will include, but not limited to, a phone call, a student conference, a family 

 conference, RIDE Attendance Tool nudge (text), a contract, a digital letter, a physical letter, a home visit, 

 therapy, and ultimately truancy court (if available).  Families and caregivers will assist with the input of a 

 plan or contract. TV monitors, social media, and realia such as t-shirts, pens, refrigerator magnets and 
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 water bottles will contain messages to encourage attendance, academic and behavioral expectations. Once 

 the student’s absence is under 10%, the targeted tiered interventions will cease. 

 Organizational Capacity 

 MedPrep is an independent charter whose founding board members are professionals from 

 Providence County in the fields of education, medicine, technology, finance, marketing  and law. MedPrep 

 will create a  governance structure that will include a school improvement team that includes faculty, 

 families and care-givers, community members, and students. Community voice will be solicited via 

 student council, the parent-teacher organization, teacher leaders, and our Community Advisory Board. 

 Specific culture and climate strategies will also be informed through annual surveys administered by 

 administrators to the whole MedPrep community. 

 Establishing Persons or Entities 

 The Rhode Island Medical Society Foundation (RIMSF) is aligned with MedPrep’s mission to 

 graduate young people who are college ready and be able to compete nationally in America’s top medical 

 colleges, and research institutions by virtue of RIMSF’s “scientific, educational, charitable and peer 

 review foundation.”  It was approved by the Internal  Revenue Service on June 6, 1983, as a 501(c)(3) 76

 organization. Under this designation, it may "promote health and welfare in the community by engaging 

 in charitable, educational and scientific activities related to the field of medicine." The Rhode Island 

 Medical Society’s mission states that it involves “a voluntary association of physicians, physician 

 assistants and medical students” by which “it advocates for all Rhode Island physicians in their efforts to 

 provide the best possible care to their patients. The RIMSF is the vehicle by which the medical 

 community in Rhode Island meets the evolving challenges of medical practice and quality patient care. 

 The Society represents the interests, values and needs of the medical profession and promotes enlightened 

 public policy in the field of health care.”  There  are no previous affiliations between members of the 77

 Rhode Island Medical Society Foundation as the establishing agency and the other applicant group 

 members. 

 77  http://www.rimedicalsociety.org/about-us.html 
 76  http://www.rimedicalsociety.org/rims-foundation.html 
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 If the school is approved, Rhode Island Medical Society Foundation will be guaranteed a 

 permanent position on the school’s board. Its representative will ensure that the vision and mission of the 

 school is pursued with fidelity by crafting and refining its educational policy. RIMSF will advocate the 

 use of its prestige in RI by MedPrep’s school management to connect students to resources in the fields of 

 medicine and medical doctors. This may include, but not be limited to: mentors, internships, job 

 shadowing, pre and post secondary academic experiences, scholarships, guest speakers, and connection to 

 colleges and universities. RIMSF will assist to locate and obtain content experts to help with specialized 

 classes pertaining to the medical portion of the curriculum. This will be a partnership with no financial 

 relationship. All agreements made with content experts/instructors will be made between the individual 

 and MedPrep as it would be with any teacher contract. 

 Applicant Group 

 Dr. Anthony Francisco, Sr., PhD,  a native Providencian,  assembled a diverse team of 

 charterpreneurs. Having served as a school administrator and educator in both Providence and Pawtucket, 

 his contribution has been the oversight and coordination of founding applicant group activities and school 

 planning operations. He worked to forge partnerships, specifically with Rhode Island Medical Society. He 

 will continue to coordinate, support, and promote the applicant group’s agenda and school’s vision and 

 mission in the state. 

 Dr. Bradley J. Collins, M.D.  is President of the Rhode  Island Medical Society (RIMSF) 

 Executive Board and Staff Hospitalist for Lifespan at R.I. Hospital. Together with Mr. DeToy, he 

 facilitated the vision and mission and has been a lead broker between the applicant group and the RIMSF’ 

 board of directors to secure it as the establishing agency. He will continue to develop his passion for 

 charter public education through his consultation with experts in the field, the contribution of the draft 

 proposal’s refinements, and facilitation of the school and university mentor relationship. 

 Steven R. DeToy  is the Director of Government and  Public Affairs for the Rhode Island Medical 

 Society (RIMSF). His experience lies in student internships, state and federal law, legislation and 

 regulation, media relations, political action, and American Medical Association delegation. He and 
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 Anthony Francisco forged the seminal relationship that coalesced the RIMSF and applicant group. Mr. 

 DeToy will continue to serve as a primary liaison between them. 

 Dr. Nkolika E. Onye  has  served in several school-based  and executive cabinet roles, including 

 teacher of chemistry, anatomy and physiology and biology, instructional reform coach, high school and 

 middle school principal, Deputy Superintendent/Zone Executive Director. Her background in science 

 instruction, school redesign, school management, leadership and instructional coaching, and central office 

 executive level leadership, has helped to guide our educational program design. She participated in the 

 development of the vision and mission statements. Her continued support will ensure that the school’s 

 educational plan is rigorous, and supportive of all students. 

 Dr. Levis M. Guzman, M.D. 's  experiential narrative  contributed to the inspiration of the 

 school’s vision and mission. Her major focus was the drafting of the community need and medical 

 curriculum sections. As an entrepreneur she is founder and chief medical doctor at Professional Internal 

 Medicine in Pawtucket, RI. Her continued involvement will ensure that experiences related to the school’s 

 theme are relevant. 

 Mak A. Falaye, CPA, MBA  is an entrepreneur with his  own accounting firm, Platinum Tax & 

 Accounting Services, LLC, in Providence, R.I. His contribution has been centered on the economic plan 

 and future solvency of the school. His continued support will ensure that mechanisms are in place that 

 support the economic solvency of the school. 

 Rodney Wilson, B.A.  is a computer management specialist  for Providence Public Schools whose 

 focus has been the technological guidance to support an educational plan based on computerized 

 infrastructure. As technology advances, he will continue to guide the board in technological 

 advancements to deliver quality administrative and educational services to staff and students. 

 Jeffrey D. Sowa, J.D.  , a native Providencian, is a  trial lawyer who has conducted educational 

 related cases before the RI Department of Education. As an entrepreneur he is the principal founder and 

 operates his own practice, LaPlante, Sowa, and Goldman in Providence. His contribution rests with 

 conflicts of interest, contracts, insurance, board governance, ethics, and constituent voice. He will 

 41 



 MedPrep 
 continue to stay abreast with developments in legal issues related to the business of education and ensure 

 that the MedPrep organization contracts the proper legal services to mitigate litigious activity against it. 

 James Carney  is a retired lead physician assistant  with decades of experience in the medical 

 field and currently serves as director of advocacy and government relations for RIMSF. His relationships 

 with medical, post-secondary, and community organizations will ensure students are afforded mentors and 

 internships. As with all members, he will promote the vision and mission in the community. 

 Board Development and Duties 

 MedPrep’s board assures RIDE that it will comply in good faith with all applicable laws and 

 regulations related to board governance. 

 The founding board members and the establishing entity have achieved a level of professional 

 success that has established a network of professionals in their respective spheres from which to draw 

 potential future board candidates. In its incipient stages, the MedPrep applicant group exercised prudence 

 with its selection of partnerships due to overwhelming support from professionals in the medical field. As 

 the sole public school whose theme is related to medicine and medical doctors, the board anticipates a 

 plentiful pool of volunteers and candidates. 

 An application for board membership is required.  A signed statement to fulfill the board’s 78

 conflict of interest policy, ethics compliance, mandatory attendance, sub committee work as volunteer, 

 submission of current resume, and social security number will be required for candidate consideration. It 

 is also expected that candidates know that they may be subject to investigation for Medicaid fraud by the 

 RI Department of Human Services, registration with the RI Ethics Commission is obligatory, and their 

 names furnished to the RIDE. They are also expected to know that they may be subject to sanctions for 

 failure to comply in a timely fashion to these requirements and expectations. The board will adhere to 

 state policy in terms of duties and requirements.  Currently, there is no comprehensive management 

 provider in this plan. 

 78  Appendix P Table Board Constituency 
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 At minimum, the MedPrep applicant group intends to apply for the start up grant for board 

 training and building improvements. An architect and/or interior designer may be contracted.  The board 

 will conduct observational visits on a periodic basis. 

 Teachers and families and caregivers will be encouraged to present their disagreement to the 

 board. If an mutual agreement has not materialized, charter school board decisions may be appealed 

 directly to the commissioner of education per charter regulations 79

 The founding Executive Director (ED) will recruit a School Director (SD) during year one, 

 2024-25. The board will hold the School Director and additional school leadership, including the 

 Executive  Director, accountable to mutually agreed upon expectations for performance excellence, using 

 standards outlined in the Rhode Island Standards for Educational Leadership.  The purpose of this 80

 evaluation will be to measure leader effectiveness, and the extent to which the goals and plans outlined in 

 this charter proposal are achieved.  Additionally,  the board will establish the following committees, at a 81

 minimum: a Finance committee, an Academic Excellence Committee, a Governance Committee, and a 

 Development committee.  The Executive Director will also present the school performance report at each 

 board meeting and make recommendations. The organization’s CPA will present the status of the school 

 finances and make recommendations. 

 The Finance Committee will provide appropriate board oversight of school finances, ensure 

 accurate and comprehensive financial reporting to the board, and raise strategic financial issues for board 

 discussion. 

 The Governance Committee will ensure the board is governing effectively. Its responsibilities 

 include but are not limited to providing leadership for board education,  orienting new board members, 

 ensuring an effective governance structure, and ensuring an effective board self assessment process. 

 81  See example of executive director performance rubric in appendix. 
 80  http://www.ride.ri.gov/Portals/0/Uploads/Documents/RI_Standards_for_Educational_Leadership.pdf 
 79  http://www.ride.ri.gov/InsideRIDE/LegalSupport.aspx#1843913-where-am-i-in-this-dispute-resolution-process 
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 The Academic Excellence Committee will provide appropriate board oversight of the academic 

 program by ensuring that the school’s educational program is positively impacting student achievement 

 and by raising strategic academic issues for board discussion. It’s responsibility will include: 

 1.  Assuming  responsibility for ensuring that students are achieving at the highest levels 

 Agree on a definition of academic excellence for the school 

 2.  Understanding  how student achievement is measured at the school and build board-wide 

 understanding of the most critical measures 

 3.  Monitoring  student achievement by reviewing and analyzing external, standardized tests 

 and internal assessments,  and other forms of data. 

 The committee's primary function will be to ensure that MedPrep is meeting its educational goals 

 and objectives, while continuously striving for excellence in teaching and learning. Its specific 

 responsibilities and functions of an Academic Excellence Committee will be: 

 1. Curriculum Review and Development: The committee will  review and provide input on 

 curriculum materials, textbooks, and instructional resources to ensure they align with academic standards 

 and best practices. 

 2. Instructional Practices: Examine instructional methods and strategies used by teachers to 

 enhance student learning. This may involve discussing innovative teaching approaches and professional 

 development opportunities for educators. 

 3. Assessment and Data Analysis: Analyze student performance data, standardized test results, 

 and other assessment measures to assess the effectiveness of instructional programs and identify areas for 

 improvement. 

 4. Goal Setting: Collaborate with MedPrep administrators to set academic goals and benchmarks 

 for student achievement, as well as develop strategies to achieve those goals. 

 5. Program Evaluation: Assess the effectiveness of existing academic programs, initiatives, and 

 interventions. It recommends adjustments or enhancements based on research and data analysis. 
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 6. Special Education and Inclusion: Review our approach to special education and inclusion, 

 ensuring that students with diverse learning needs receive appropriate support and accommodations. 

 7. Professional Development: Discuss and recommend professional development opportunities 

 for educators to stay updated on best practices, teaching methods, and educational trends. 

 8. Community Engagement: Communicates with parents, community members, and stakeholders 

 about academic initiatives, curriculum changes, and educational goals. It seeks input from the community 

 to ensure a collaborative approach. 

 9. Policy Development: Participate in the development of academic policies and guidelines that 

 shape the district's educational practices and standards. 

 10. Technology Integration: Explore the integration of technology into the curriculum and 

 evaluate its impact on teaching and learning. 

 11. Gifted and Talented Education: Oversee programs for gifted and talented students, ensuring 

 that their unique educational needs are met. 

 12. Continuous Improvement: Maintain a focus on continuous improvement, regularly assessing 

 the district's academic performance and making recommendations for enhancements. 

 The Development Committee will provide leadership in engaging the board in regular fundraising 

 activities for the school, and provide  direction, oversight, and accountability for the board’s fundraising 

 activities. It will also oversee and advance the fundraising, financial support, and external partnerships of 

 MedPrep. The committee's function revolves around generating resources, cultivating relationships with 

 donors and sponsors, and ensuring the financial sustainability of the district's educational initiatives and 

 community engagement. The specific functions will include: 

 1. Fundraising Strategy: Develop a comprehensive fundraising strategy to generate financial 

 support for the school district's various programs, projects, and needs. 

 2. Donor Cultivation: Identify and cultivate relationships with potential donors, sponsors, 

 philanthropic organizations, alumni, and community members interested in supporting MedPrep’s 

 educational vision and mission. 
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 3. Campaign Planning: Launch specific fundraising campaigns (e.g., capital campaigns, 

 scholarship funds, technology upgrades), help plan and execute these campaigns to meet targeted 

 fundraising goals. 

 4. Grant Writing and Applications: Oversee the process of researching, applying for, and 

 managing grants from governmental agencies, foundations, and other grant-making entities. 

 5. Stewardship: Once funds are received, the committee ensures proper stewardship of donations 

 by acknowledging donors, providing progress updates on funded projects, and maintaining transparent 

 communication about the impact of their contributions. 

 6. Partnerships and Sponsorships: Seek opportunities to establish partnerships and sponsorships 

 with local businesses, organizations, and community groups and families that align with the district's 

 educational priorities. 

 7. Endowments and Scholarships: If applicable, the committee manages endowment funds and 

 scholarships, ensuring that they are distributed in accordance with established criteria and contribute to 

 the educational mission of the district. 

 8. Events and Engagement: Plan and organize fundraising events, such as galas, auctions, and 

 community gatherings, to engage donors and raise funds for the district. 9. 

 Financial Oversight: While the committee primarily focuses on fundraising and development 

 activities, it may also provide input on MedPrep’s financial strategies and budget allocation to ensure 

 alignment with fundraising goals. 

 10. Communication and Public Relations: Communicate the district's funding needs, fundraising 

 successes, and impact stories to the broader community to build awareness and support. 

 11. Alumni Relations: May be involved in cultivating and maintaining relationships with alumni, 

 coordinating alumni events, and facilitating alumni contributions. 

 12. Long-Term Planning: Collaborate with district administrators and school board members to 

 align fundraising efforts with the district's long-term strategic plan and educational goals. 

 46 



 MedPrep 
 13. Compliance and Legal Considerations: Ensure that fundraising activities and financial 

 practices adhere to legal and ethical standards, including tax regulations and donor privacy. 

 The Governance Committee will ensure effective governance practices, policies, and processes 

 within the MedPrep organization. The committee's primary function will enhance the overall efficiency, 

 transparency, and accountability of the school board's operations and decision-making. 

 The specific functions of a Governance Committee will include: 

 1. Policy Review and Development: Review existing policies and recommend updates or new 

 policies to address emerging issues, legal changes, and best practices in education and governance. 

 2. Board Composition and Structure: The committee may assess the size, composition, and 

 structure of the school board, making recommendations for any necessary adjustments to ensure diverse 

 representation and optimal functioning. 

 3. Board Training and Development: Coordinate training and professional development 

 opportunities for board members to enhance their understanding of governance roles and responsibilities, 

 legal requirements, and effective leadership practices. 

 4. Board Self-Evaluation: Facilitate regular self-assessment processes for the school board, 

 helping members reflect on their performance, identify areas for improvement, and implement strategies 

 for enhancing their effectiveness. 

 5. Code of Ethics and Conduct: Develop and oversee a code of ethics and conduct for board 

 members, ensuring that they uphold high standards of integrity, professionalism, and ethical behavior. 

 6. Conflict of Interest Management: Provide guidance and oversight on managing potential 

 conflicts of interest among board members to maintain transparency and avoid any appearance of 

 impropriety. 

 7. Meeting Procedures: Establish and review meeting protocols, agendas, and minutes to ensure 

 efficient and productive board meetings that prioritize important matters and foster open dialogue. 

 8. Communication and Stakeholder Engagement: Develop strategies to enhance communication 

 between the school board, district administrators, educators, parents, students, and the broader 

 47 



 MedPrep 
 community. This includes seeking feedback, addressing concerns, and sharing information about board 

 decisions and initiatives. 

 9. Governance Audits: Conduct periodic reviews of the school board's governance practices, 

 policies, and procedures to assess their effectiveness and recommend improvements. 

 10. Legal and Compliance Oversight: Ensures that the school board operates in compliance with 

 applicable laws, regulations, and policies, addressing any legal matters or potential liabilities that may 

 arise. 

 11. Evaluation of Superintendent/CEO/Executive Director: Oversee the evaluation process for the 

 district's superintendent or chief executive officer, collaborating with other board members to provide 

 constructive feedback and set performance goals. 

 12. Succession Planning: Engage in succession planning, identifying potential board leaders and 

 supporting their development for future leadership roles. 

 13. Community Trust and Confidence: Play a role in maintaining and enhancing the community's 

 trust and confidence in the school board's decision-making processes and overall governance. 

 Staffing Plans 

 Year 1: 

 The Executive Director (ED) overseeing all aspects of the school will report directly to the 

 Governing Board and will strive to hire a School Director (SD) to oversee the instructional program by 

 July 1, 2024 to be ready for the first operating school year. In the event that a SD is not hired by July 1, 

 2024, the ED will serve as the Interim SD until one is selected.  A Director of Finance and Operations 82

 (DFO) will be hired to establish and oversee all operations dealing with transportation, USDA National 

 School Breakfast and Lunch and program, business office, human resources, accounting, procurements, 

 and IT. Both administrators will report to the ED. The custodian, an administrative assistant and part time 

 food server will report to the DFO. Eight classroom teachers, an administrative assistant, the nurse 

 teacher, and special education director will report to the school director. 

 82  See Appendix Q for full Faculty Chart 
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 Year 2: 

 Five additional staff members will be added by the beginning of Year 2. A full time teaching 

 assistant, College and Career Coordinator and 3 teachers will report to the SD. 

 Year 3: 

 By the beginning of Year 3, 6 additional staff members will be hired. An additional part-time food 

 service worker, 3 teachers, a social worker and Partnerships & Community Coordinator will report to the 

 SD. 

 Year 4 and 5: 

 Prior to the beginning of Year 4, 2 teachers and a nurse-teacher will be added to support the 

 medical curriculum. 

 ELL and Special Education Faculty 

 Based on the student population demographics of sending districts, MedPrep may receive up to 

 18% of English language learners and up to 15% of students (12 per 78 students) who qualify for special 

 education.  To support these students, all teachers  will receive professional development in Structured 83

 English Immersion (SEI) and one Special Education Director service provider has been included in our 

 staffing plans. However, if enrollment numbers deem necessary, additional staff will be hired to support 

 ELL students and students receiving Special Education services. 84

 Leadership 

 The Executive Director must have demonstrated experience, and success, in teaching and school 

 administration, and they must possess a RIDE K-12 Building Level Administrator certificate.  A master’s 85

 degree is required and a doctorate is preferred. The board has already endorsed an individual who will 

 oversee all operations of school business, promote the vision and mission, and report to the board. The 

 Executive Director will be evaluated using the RISEL Standards.  The Executive Director job description 86

 86  http://www.ride.ri.gov/Portals/0/Uploads/Documents/RI_Standards_for_Educational_Leadership.pdf 

 85  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Teachers-and-Administrators-Excellent-Educators/Educator- 
 Certification/Cert-main-page/Regulations-Governing-the-Certifcation-of-Educators-in-Rhode-Island.pdf 

 84  See Appendix L for the organizational chart. 
 83  See section “Community Support and Need”. 
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 is attached to the appendix section.  Leaders will create systems designed to allocate educational 

 resources equitably, thinking critically when making decisions and creating policies. 87 88

 Online recruitment sites, like Schoolspring, and a video asynchronous interview product like 

 Sparkhire will be tools for recruitment. Dr. Francisco, Dr. Onye, and Mr. Sowa also have a network 

 through professional organizations such as the Rhode Island Superintendents Association (RISSA) and 

 the Rhode Island Association of School Principals (RIASP) from which to draw candidates. The process 

 will follow a progression from outreach, application collection, phone interview, finalist interview, and 

 reference check.  Outreach may include a scheduled  visit to the MedPrep facility. A video interview will 89

 take place at the application and resumé collection stage. The candidate may record a demo teacher 

 coaching session for the hiring committee. Feedback on the coaching session may be provided to test the 

 candidate’s disposition for receiving feedback. 

 The Executive Director will report to the school board and is responsible for overseeing the 

 administration, programs and strategic plan of MedPrep. Other key duties include fundraising, marketing, 

 and community outreach. They will evaluate all operations of the school, and make informed 

 recommendations to the school board in a timely fashion based on data. He or she will evaluate both the 

 School Director and Director of Finance and Operations and may assist with faculty and staff evaluations. 

 The School Director will implement the board’s strategic direction for the school. They will lead 

 faculty and staff, assess teaching methods and teacher performance, monitor student achievement, 

 encourage parent involvement, revise policies and procedures, hire and evaluate staff and oversee 

 facilities. The School Director must possess a RIDE Building Level Administrator certificate and will be 

 evaluated based on the RISEL Standards. 90

 The Director of Finance and Operations will supervise and manage the financial, human resource, 

 transportation, and food service operations of the school. He or she will develop and administer the 

 budget as well as manage insurance/risk management programs. This role will include the procurement 

 90  http://www.ride.ri.gov/Portals/0/Uploads/Documents/RI_Standards_for_Educational_Leadership.pdf 
 89  http://www.doe.in.gov/sites/default/files/turnaround-principles/recruitmentandhiring03.12final3.pdf 
 88  https://us.corwin.com/en-us/nam/growing-into-equity/book239031#description 
 87  https://journals.sagepub.com/doi/abs/10.1177/0013161X15590658 
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 and payment to any vendors or companies that support MedPrep’s operations, through  marketing, 

 accounting or  HR services. Experience in financial operations, payroll, and human resources is 

 required.This position will be primarily evaluated based on the Association of School Business Officials 

 International standards  A RIDE School Business Administrator  certificate or its equivalent is preferred 91 92

 The College and Career Readiness Coordinator is responsible for the coordination of the Junior 

 House’s transition activities into high school and the Senior House’s transition into postsecondary studies 

 or employment. The College and Career Readiness Coordinator will work collaboratively within a team 

 composed of the student, parent/guardian, educators, and service providers. This person ensures that 

 transition activities and services are addressed and implemented for each student and is responsible for 

 state testing coordination. The College and Career Readiness Coordinator must possess a guidance 

 counselor degree, as well as a RIDE School Counselor certificate and will report to the School Director. 

 The Partnerships & Community Coordinator will work to promote the vision and mission of 

 MedPrep through collaboration with faculty, community members, local partners, and volunteers in 

 developing programs and opportunities related to medicine to enhance child, student and family success. 

 This includes communicating and promoting opportunities within the school to community members, 

 families, local media, and others to increase community engagement within our schools.  This position 

 actively seeks to procure partnerships for the school and provides clear communication between school 

 staff, families and caregivers and community by conveying information regarding school activities, 

 procedures, and  services available to students and parents. This position works in tandem with the 

 College and Career Readiness Coordinator to secure mentorship, internships, and post secondary 

 opportunities for students. Multilingual skills and college degrees in a related area are required. 

 The lead administrative assistant represents the school as its primary point of contact for outside 

 individuals. This position manages the office services by establishing efficient procedures while 

 monitoring and coaching the administrative assistant. The office manager will work under the finance/HR 

 92  ( p. 73) 
 http://www.ride.ri.gov/Portals/0/Uploads/Documents/Teachers-and-Administrators-Excellent-Educators/Educator-C 
 ertification/Cert-main-page/Regulations-Governing-the-Certifcation-of-Educators-in-Rhode-Island.pdf 

 91  https://asbointl.org/asbo/media/documents/learning/Observer-Assessment-Prof-Stand.pdf 
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 director to assist with financial records, accounting, and procurements and will report to the School 

 Director. 

 The administrative assistant helps the office manager and school leadership with all tasks related 

 to customer service in the front office for our visitors, vendors and students. Clerical tasks, computer 

 office suite proficiency, a joyful attitude, and proactive disposition are required. Certificate in 

 administrative assistant training or equivalent experience required. 

 Teachers 

 The Special Education Director teaches core subjects for students with special needs to increase 

 performance outcomes. They coordinate and manage the special education services for eligible students, 

 maintain computerized records, build relationships with parents, and work collaboratively with school 

 staff and faculty to ensure the student's success. The SPED Director will also facilitate appropriate 

 completion of all required paperwork and data gathering for each child to ensure relevant information is 

 gathered for student outcomes measurement; this includes child outcome summaries. This position reports 

 to the School Director. 

 The nurse-teacher teaches portions of the medical curriculum and identifies and treats health 

 disorders among students and provides academic instruction in the maintenance of good health and 

 disease prevention. This person is responsible to evaluate the physical conditions of students and refer 

 students to appropriate resources as needed. This position requires an all grades School Nurse Teacher 

 RIDE certificate and reports to the School Director. 

 MedPrep will seek to hire teacher’s whose experience or interests align with MedPrep’s mission 

 and vision. In particular, MedPrep seeks to build a faculty body consisting of individuals dedicated to 

 providing personalized learning environments for students and who want to work collaboratively with 

 student guardians. Due to the innovative nature of our school, successful teacher candidates will have a 

 growth mindset and a desire to be coached. They will be flexible and transparent, and will be ready to 

 master the competencies outlined in iNACOL. 
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 Recruiting for teachers will follow a similar process and cadence as recruitment of leadership 

 positions, as noted above under the “Leadership” section. This process will include, at minimum, a phone 

 interview, finalist interview, and reference check. Most often, teachers will also be asked to submit a 

 demo lesson that will be evaluated. 

 Teachers will possess their respective secondary school teacher certificate (7-12) based on content 

 per RIDE regulations.  MedPrep requires that all teachers  possess current RIDE certifications, which 93

 sustain rigorous standards to produce highly qualified faculty. Teaching service is subject to annual 

 contracts and RIGL 16-13-2 on teacher tenure, which requires a layoff letter be sent to teachers by March 

 1 or June 1.  Background checks, copy of certificate,  and I-9  are requisites for employment. Customary 94 95

 to charter schools, a lean employee manual will outline all working conditions. 

 Teachers will work from eight in the morning to four o'clock in the afternoon, one hundred and 

 ninety days each year. Each school day, six hours will be allocated  to teaching duties, one hour for lunch, 

 forty-five minutes for planning, and fifteen minutes for providing r student supervision during transitions. 

 All teachers instruct students in academic subject matter as well as social, emotional, and behavioral skill 

 areas. Teachers will serve as student advisors and will communicate with families on a daily basis. Each 

 teacher will be responsible for monitoring student performance, and adapting instructional plans as 

 needed to ensure student needs are met.  Teachers will promote a school atmosphere  that promotes the 

 intellectual, physical, social, and emotional development of all students.  All teachers are expected to 

 participate fully in a professional community including common planning, professional development, and 

 self-reflection and evaluation exercises. Teachers will be expected to continually develop their teaching 

 practices, and provide developmental support to colleagues as able;  they will support the School Director 

 and leadership team and promote the mission and vision of MedPrep. 

 95  https://www.uscis.gov/i-9 
 94  http://webserver.rilin.state.ri.us/Statutes/TITLE16/16-13/16-13-2.HTM 

 93  (p.53) 
 http://www.ride.ri.gov/Portals/0/Uploads/Documents/Teachers-and-Administrators-Excellent-Educators/Educator-C 
 ertification/Cert-main-page/Regulations-Governing-the-Certifcation-of-Educators-in-Rhode-Island.pdf 
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 In order to retain talented teachers, MedPrep will provide teachers with a competitive benefits 

 package, and will promote a professional atmosphere that respects and rewards the work of our faculty. 

 The starting salary for MedPrep teachers will be equally competitive or greater than Providence Public 

 School teachers and will include up to a 3% raise each year, up to year twelve. Per RI regulations, a state 

 retirement contribution will be provided. Based on The New Teacher Project (TNTP) research, monetary 

 rewards are not sufficient. Non-monetary recognition, a manageable workload, career growth 

 opportunities, survey teacher voice, collaboration, and inclusive leadership are research based strategies 

 that MedPrep will practice to retain talent. 96

 Teachers will be evaluated using the RIDE’s Educator Performance and Support System through 

 its RIDEmap online system. Non-faculty staff will be evaluated using mutually agreed tools established 

 between the board and the executive director. The International Association for K-12 Online Learning 

 (iNACOL) and the personalized learning model online platform will be competencies teachers will need 

 to master. Powell, Rabbitt, and Kennedy’s (2014) personalized learning model Teacher Competency 

 Framework provides the necessary personalized learning model competencies MedPrep will contribute to 

 teacher professional development. 97

 The executive director will make recommendations to the board based on data that supports the 

 vision and mission. personalized learning model, personalization, state achievement tests, feedback from 

 faculty, students, and families, and the school improvement plan will determine the professional 

 development warranted. 

 MedPrep teachers will play a role in the governance and decision-making processes. Their 

 involvement is valued, and they are seen as key stakeholders in shaping our school's vision, policies, and 

 overall direction. Teachers will engage in: 

 97  https://www.inacol.org/wp-content/uploads/2015/02/iNACOL-Blended-Learning-Teacher-Competency-Framewor 
 k.pdf 

 96  https://tntp.org/assets/tools/Retaining_High_Performers_03.12_Final_4.pdf 
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 ●  Shared Leadership: Medprep will promote shared leadership where they are actively involved in 

 decision-making alongside school administrators. Teachers will serve on various committees, 

 including the Community Advisory Board, Parent Advisory Committee, and the School 

 Improvement Team. They may choose to co-chair a committee. 

 ●  Collaborative Decision-Making: Teachers will be encouraged to participate in discussions and 

 decision-making processes that affect their classrooms and the overall school environment. This 

 collaborative approach will allow them to provide valuable insights into the needs and 

 preferences of their students. 

 ●  Common/Complex Planning Time (CPT): CPT will be where they work collaboratively each 

 week to share best practices, analyze student data, and collectively solve instructional challenges. 

 Complex Planning Time will be meetings and forums where teachers foster a culture of 

 continuous improvement and mutual support, expressing their views, discuss concerns, and 

 provide feedback on school policies and initiatives. 

 ●  Participation in School Improvement Planning: Teachers will contribute to the development and 

 implementation of school improvement plan. They will offer valuable input on areas of growth, 

 student achievement, and strategies for enhancing teaching and learning. 

 ●  Professional Development Input: Teachers will be consulted to identify their professional 

 development needs. They will have a say in choosing relevant training opportunities that align 

 with their individual and our collective goals based on MedPrep’s vision and mission. 

 ●  Involvement in Hiring: Teachers may be involved in the hiring process of new faculty members. 

 ●  Data-Driven Decision Making: Teachers will be expected to use data to inform their instructional 

 practices, actively participating in analyzing student performance data to identify areas of 

 improvement and effective teaching strategies. 
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 ●  Teacher Leadership Positions: Formal teacher leadership positions may be available as MedPrep 

 grows, such as instructional coaches, where experienced teachers take on leadership roles to 

 support and mentor their colleagues. 

 Community Engagement & Culture 

 Building a positive and supportive school culture and climate is a fundamental cornerstone of 

 MedPrep. We understand the importance of creating a nurturing environment that fosters academic, 

 social, and emotional growth for our students, as well as promoting the well-being of our staff. To achieve 

 this, we will design a comprehensive approach emphasizing community engagement, collaboration, and 

 open communication. 

 Central to our strategy is the creation of a Community Advisory Board (CAB). The CAB will 

 provide an inclusive forum for dialogues about governance, operations, and the overall well-being of our 

 school.Through the CAB, we will ensure that diverse perspectives inform decisions and policies by 

 harnessing the collective wisdom and insights of our stakeholders. This approach empowers students, 

 families, and community members to actively contribute to the growth of our school while fostering a 

 sense of ownership and shared responsibility. 

 Additionally, we will host town hall meetings, workshops, and collaborative projects that promote 

 belonging and mutual respect within our school community. By engaging in constructive dialogues, we 

 aim to create a transparent and trusting atmosphere where every individual feels heard, valued, and 

 included. 

 Our commitment to a positive school culture extends to the professional development of our staff 

 as well. We will invest in ongoing professional development programs, equipping our educators to 

 provide high-quality instruction and empathetic guidance to our students. 

 At MedPrep, we are dedicated to cultivating a positive and supportive culture that nurtures the 

 growth and well-being of our students and staff and reaches out to our broader community. We will work 
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 with Community Advisory Board to create programming that values our extended community.  Engaging 

 in ongoing collaboration with our community will serve as an asset to our students and staff. 

 Family-School Partnership 

 MedPrep will strive to produce a family like atmosphere where all faculty and staff approach 

 families as they would their own. The school’s leadership, faculty, and staff will build a strategy to 

 develop more comprehensive programs of school and family partnerships through six types of 

 involvement: parenting, communicating, volunteering, learning at home, decision making, and 

 collaborating with the community (Epstein et al., 2009, pp. 14-17). 98

 The school leaders (administrators and teacher leaders) will recruit and organize parent volunteers 

 and support. Some sample practices that MedPrep envisions include: a school and classroom volunteer 

 program to help teachers, administrators, students, and other parents; parent room or family center for 

 volunteer work, meetings, and resources for families; text messaging software to communicate with 

 parents; parent patrols or other activities to aid safety and operation of the school programs. 

 Concurrently, MedPrep will design meaningful forms of school-to-home and home-to-school 

 communications about school programs and their child’s progress. Some strategies may include: a text 

 messaging software, liked Kinvolved, that provides instant and up-to-date personalized information from 

 faculty and leadership; conferences with every families and caregivers at least once a year, with 

 follow-ups as needed; work accessible via online for parent review and comments; parent-student report 

 card meeting; and open houses with orientation and information sessions on programs and vision of 

 school. 

 There will be an active PTA/PTO or Parent Advisory Committee. Families and caregivers will be 

 solicited for membership on the school improvement team. The school leadership and families and 

 caregivers can meet on a monthly basis to talk about ideas and issues.  The Partnerships & Community 

 Coordinator will lead an action team for partnerships (ATP) (Epstein et al., 2009, p. 101) with families 

 and caregivers as major members to take responsibility for planning and conducting family and 

 98  “School, Family, and Community Partnerships: Your Handbook for Action, third edition”, Epstein et al. (2009). 
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 community involvement activities and advising the school director. While the PTA/PTO/Parent Advisory 

 Committee helps parent leaders and bring their voices to bear on school policies, decisions, and activities, 

 they will write a plan and conduct activities to organize and improve communications with all families on 

 tests, college planning, parent-student-teacher conferences, and other school and classroom topics (p. 

 102). 

 MedPrep will include families and caregiver sin school decisions and develop parent leaders or 

 representatives. The faculty and staff will provide information and ideas to families about how to help 

 students at home with homework and other curriculum-related activities, decisions and planning. The 

 school’s Partnerships & Community Coordinator will assist students and families and caregivers with the 

 transition to the school. He or she will also conduct at least one workshop for caretakers each year. 

 School leaders will solicit parent sentiment and meet regularly with families and caregivers in a 

 mutually agreed time and intimate setting, such as a coffee hour in the morning or evening parent 

 advisory committee meeting. Parent electronic surveys will be delivered to parent phones to gauge levels 

 of parent satisfaction.  A student council will represent students and meet with the school leadership on a 

 frequent basis. The RIDE parent survey data will be reviewed by the school community to assess progress 

 and next steps. 

 Facilities 

 The former Bishop Keough Regional High School building, situated between Power Rd. and 

 Smithfield Avenue and the annex at 165 Power Rd in Pawtucket, will be leased from Mt. Sinai church, 

 with a total capacity of just under 500 students. The main building is a rectangular layout that consists of 

 two floors with a total of twelve classrooms that measure about 30’x 30’. The building is approximately 

 16,000 square feet, not including the cafetorium. It contains an equipped industrial grade cafeteria, 

 performance stage, four office spaces with lavatories, a teachers’ lounge, and two student lavatories on 

 each floor. The science lab is equipped with lab tables already connected to gas and water. The library is 

 furnished with cataloged books. There is no gymnasium, however there is a protected student recess area 

 in the middle of the complex. Baseball/recreation field areas are directly across the street. The annex is 
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 6,300 square feet with three floors. There will be an entrance for student drop off on Smithfield Avenue, 

 which will be the main entrance for students. Buses will enter the large parking lot. The cafetorium will 

 be used as a waiting place during periods of inclement weather that inhibit students from leaving the 

 school grounds. Students and staff may park in the parking lots or on the street. 

 Although the landlord has made significant capital improvements, the Board may hire an 

 architect/interior designer to redesign the facility to mirror MedPrep’s theme and to assess future capital 

 investments and improve code compliance, like ADA/OSHA. Conversion from traditional classrooms 

 into learning spaces that resemble a more professional work environment will also be a capital investment 

 goal. Science labs may require updates, such as an eye washing station. The building may be extended 

 contingent upon economic solvency to construct more learning centers and a recreation/exercise space 

 equipped with showers. 

 The local Pawtucket fire marshall is responsible for annual fire safety inspections under RI State 

 Fire Marshal regulations, which is scheduled annually in September.  In May of 2018 a fire alarm 99

 inspector documented that the alarm system was in perfect working order. 

 Representatives from the school property owners assured the applicant group that the facility will 

 be available for lease to the school. Hence, the board extends this assurance to RIDE that a draft lease 

 agreement will be provided upon a preliminary approval of the charter. 

 The board’s primary contact with facility related issues will be Anthony Francisco, Sr. and Javier 

 Torres who will be the intermediaries between the owners, the board, and the future school 

 administrator(s). Operational and management issues will be addressed by the future school 

 administrator(s). Those issues that are not easily addressed at the management level will be 

 communicated to the board chair for board discussion and resolution. The Executive Director will 

 contract a person or company to maintain the facility under the guidance and supervision of the school 

 administrator(s). 

 99  http://fire-marshal.ri.gov/units/inspections.php 
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 Operations 

 The founding Executive Director will directly supervise the School Director and Director of 

 Finance and Operations (DFO) as they build the infrastructure of the school. The Director of Finance and 

 Operations will be responsible for all operations related to financial processes, accounting, reporting, 

 hiring and compliance in the areas of food service, transportation, and information technology. The 

 School Director will be responsible for supervision of the instructional program, faculty subordinate 

 positions such as nurse, teacher assistants, administrative assistants, teachers, the College and Career 

 Readiness Coordinator, the Partnerships & Community Coordinator and tutors. He or she will oversee 

 parent and community engagement, recruitment, and marketing. The Director of Finance and Operations 

 will assume oversight of the second administrative assistant, custodian, food services employee, 

 transportation employee, and IT employee. This director will oversee human resources, payroll, 

 purchasing functions between hired companies, fundraising, and investments. If the DFO does not have 

 certified public accountant status, a retained CPA firm will report and furnish all financial activities to the 

 board and RIDE, conduct tax reporting, federal grants reimbursement, IRS communication, bank account 

 reconciliation, Department of Labor and Training Relations, etc. Sound fiscal practices such as layers of 

 signatures for purchasing will be implemented. Administration of employee benefits will also be 

 outsourced to a company. An annual review of the system will ensure seamless and effective run of the 

 programs and stakeholders. 

 The Board, with assistance from the Executive Director and DFO, will develop, maintain, and 

 follow a Hazard Analysis Critical Control Point (HACCP) plan to control potential food hazards, 

 schedule food safety inspections by the RI Department of Health through approved school food safety 

 auditors, and conduct subsequent inspections annually.  The director of the school will present a safety 100

 and emergency response plan to the board annually by November 1st, record it in eRIDE Portal, and 

 conduct student and staff orientations. A School Crisis Response Team will be formed annually. 

 100  http://www.health.ri.gov/food/for/schools/ 
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 The Executive Director and DFO will seek and recommend to the board at least one school nurse 

 teacher to administer the school’s health and wellness plan and teach our medicine courses.  ,  A food 101 102

 service director will be hired to administer RIDE’s child nutrition program for breakfast and lunch.  It is 103

 too early to determine the vendor, but the decision will be made in advance of the start of school. B & M 

 has provided a quote included in the budget. 

 The school parking lot already has designated stations with traffic signs for parking. 

 Administrator(s) and/or staff will supervise student entry and dismissal. Requests will be facilitated by the 

 school administration. The board is examining the purchase of school buses in addition to RIPTA 

 transportation options for students. 

 If awarded, the Charter School Program grant may finance capital investments mentioned in this 

 proposal. 

 Finance and Budget 

 Major assumptions of the proposed budget from combined local and state revenue starts in Year 

 One at $2.97 million, $4.14 million, $5.50 million, and a final base at $8.17 million for total operations. 

 The budget forecast was compiled by comparing the latest IRS filings of three similar Rhode Island 

 charter schools--Charette Charter School, Blackstone Academy Inc., and Trinity Academy of the 

 Performing Arts.  ,  Budget forecast data was also  derived from vendor quotes and the property 104 105106

 landlord. Increased revenue is reflected as student enrollment increases as grades are added and levels off 

 when all grades are included. All years have a surplus to build a fund balance. The applicant group will 

 apply for the RIDE start up grant. Depending on the award amount, adjustments to the proposed budget 

 will be made. The lease contract is based on the market value of $10 per square foot. In support of the 

 school, the property owners lease amount will start considerably lower the first years and increase as the 

 106  https://projects.propublica.org/nonprofits/organizations/272516469 
 105  https://projects.propublica.org/nonprofits/organizations/800025718 
 104  https://projects.propublica.org/nonprofits/organizations/824296249 
 103  http://www.ride.ri.gov/FundingFinance/NutritionPrograms.aspx 
 102  http://www.thriveri.org/documents/Rules_Regs_School_Health.pdf 
 101  http://webserver.rilin.state.ri.us/Statutes/TITLE16/16-21/16-21-8.HTM 
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 school grows to reflect total coverage of about 22,000 square feet. The expenditure budget for facilities 

 will be about 15% per year. 

 Teachers’ salaries will be approximately 55%, and administration and student services will be 

 approximately 35%. Teacher salaries are budgeted at $73,500 plus 28% for benefits and 8% for payroll 

 tax for a total of about $100,000.  Teachers are added during the first four years until sustainability is 107

 met. A food service worker certified to administer the national school breakfast and lunch program will 

 receive the delivery of prepackaged breakfast and lunches from the catering company. Another food 

 service worker will be hired in year two.  Students and families may opt for an alternative program once 

 established. 

 The Board will establish a finance oversight committee. The Director of Finance and Operations 

 will report to the executive director and will present to the board. He or she will prepare all financial 

 records, procure and monitor investments, supervise budget and finance personnel, make 

 recommendations, and implement sound economic practices. He or she will work with the school’s 

 business office manager/administrative assistant to maintain records and facilitate purchases. The finance 

 director will submit all financial records and plans for review by the Office of Municipal Affairs and State 

 Auditor General under RIGL 16-77.2-8; 16-77.3-8; and 16-77.4-8. The school board will annually seek 

 and approve an operational budget and cash flow statement and furnish a copy to R.I. Department of 

 Education. MedPrep will complete a fiscal audit each year with an independent firm and furnish a copy to 

 RIDE. 

 Schedule and Calendar 

 MedPrep will be on a two semester, four quarter system.  During staff state-wide PD, school 108

 will be in session virtually via asynchronous lessons. Our timeline reflects a set of tasks and deadlines 

 outlined in the “Rhode Island Charter Public Schools: Readiness Handbook” published by RIDE. 109

 109  http://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Charter-Schools/Chart 
 er-School-Readiness-Handbook.pdf 

 108  See Appendix R for MedPrep 2024-2025 Calendar 
 107  Only year one is lower for a balanced budget. 
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 An A/B four by four block schedule will be implemented to facilitate university dual enrollment courses 

 and internships. Classes run from 8:00 AM and end at 2:45 PM and are 70 minutes in length. After-school 

 programs in the form of electives, intervention, tutoring, and extracurricular activities through 21st 

 Century Community Learning Centers grant will provide programming in: arts, academic supports and 

 clubs, assessment preparation, sports, parent engagement, youth development, health promotion, and 

 college preparation and access. 110

 Variances 

 The facility does not have a gymnasium. However, the cafetorium may be utilized for limited 

 physical education instruction having to omit some sports or activities during inclement weather. Based 

 on this circumstance, MedPrep may request a variance of RIGL 16-22-4. Independent physical activity, 

 health instruction, participation in the Rhode Island Interscholastic league, and a balanced diet shall 

 promote healthy academic focus and reduce facility dependence. In addition, MedPrep will make all 

 efforts to promote non-sedentary activity through recess and breaks in the courtyard, the baseball field, 

 and/or in the open spaces in the building such as the morning circle section and cafetorium, and adjustable 

 desks. 

 Charter School Program Grant Intent to Apply 

 During the planning period (November 2023 to August 2024), milestone tasks listed in the startup 

 timeline in Appendix A will require funds. Each board member will participate in milestone tasks (from 

 November to March). The founding executive and school directors will lead the facilities preparation, 

 hiring, supplies ordering, student recruitment, accounting setup and marketing. Updated student furniture, 

 pupil-use technology, hardware, and software, instructional materials including interactive boards and 

 specialized medical supplies such as a Syndaver, are estimated at $236,000.  The facility needs to be 111

 retrofitted with intranet/internet technology infrastructure. A climate controlled server room will need to 

 be constructed to contain a dedicated server, racks, modems, switches, UPS battery pack, and security 

 111  https://syndaver.com/ 
 110  See Appendix M Table Grade 7-12 Model & Curriculum 
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 camera DVR. Cloud based software will be used for instructional software and management functions. To 

 mitigate data compromise licenses and regular maintenance of the system will be outsourced to a 

 technology firm. An electronic key entry system and several additional video cameras may be installed 

 throughout the facility. 

 Appendix A Startup Timeline 

 Anticipated Date of Final Approval: Dec 2023 

 Anticipated Date of Opening: September 2024 

 Category  Task  Date Completed  Resources  Subcommittee 
 directors 

 Management  Select Founding 
 Director (Executive 
 Director) 

 August 2023  MedPrep board 
 members 

 November 2023 (30 days after preliminary approval) 
 Governance  File articles of 

 incorporation with 
 Office of the 
 Secretary of State 

 November 2023  A  pplication for 
 Articles of 
 Incorporation 

 Mak A. Falaye, AF, 
 EC 

 Submit names, 
 contact info, and 
 resumes of founding 
 Directors school 
 board 

 November 2023  AF,BC 

 File ethics forms  November 2023  RI Ethics 
 Commission 

 Jeff Sowa & AF 

 Submit bylaws  November 2023  Jeff Sowa & AF 
 Submit  conflict  of 
 interest policies 

 November 2023  Jeff Sowa & AF 

 Apply for (EIN)  November 2023  Application for 
 (EIN) 

 Mak A. Falaye, AF 

 If applicable, review 
 RIDE comments on 
 draft contract with 
 management 
 provider/essential 
 partner 

 December 2023 

 File for 501(c)3  November 2023  Application to file 
 as a 501(c)3 

 Jeff Sowa, AF, Mak 

 Finance  Submit draft 
 financial policies for 
 RIDE review 

 November 2023  Mak A. Falaye, BC 

 Facilities  Submit facility 
 acquisition plan; 

 November 2023  AF, EC 
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 review milestones 
 with RIDE 

 Recruitment  Contact Sending 
 Schools to recruit 
 student support 

 November 2023  Rodney Wilson & 
 Jim Carney, EC 

 Enrollment  Submit draft student 
 enrollment 
 procedures for RIDE 
 review; submit 
 finalized student 
 enrollment 
 procedures prior to 
 opening student 
 enrollment 

 November 2023  Lottery and 
 Enrollment 
 Guidance 

 AF, EC 

 January 2024 (90 days prior to intended date of final approval) 
 Funds  Apply for RIDE 

 start up funds 
 February 2024  AF EC 

 NO 
 Governance  Submit draft of 

 Final Charter 
 February 2024  AF, BC 

 Provide update on 
 501(c)(3) status 

 February 2024  Jeff Sowa, AF & 
 Mak 

 Submit updated 
 names, contact 
 info,and resumes of 
 Directors and 
 Officers 

 January 2024  BC, AF 

 If applicable, enter 
 into RIDE-approved 
 contract with 
 management 
 provider 

 February 2024  None at this point 

 Finance  Submit first year 
 operating budget 

 February 2024  Mak A. Falaye 

 Submit first year 
 monthly cash flow 

 February 2024  Mak A. Falaye 

 Submit 
 Board-approved 
 financial policies 

 February 2024  Mak A. Falaye 

 Submit five-year 
 operating budget 

 February 2024  Mak A. Falaye 

 Schedule training on 
 UCOA financial 
 reporting system 

 February 2024  Mak A. Falaye 

 Facilities  Submit evidence of 
 completed 
 milestones from 

 February 2024  AF, EC 
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 facility acquisition 
 plan 

 Personnel  Submit final staffing 
 plan 

 February 2024  AF EC 
 NO 

 Submit 
 organizational chart 

 February 2024  AF 
 NO 

 Submit 
 name,contact 
 information, and 
 resume for qualified 
 chief administrator 

 February 2024  AF BC 
 NO 

 Educational 
 Program 

 Submit updated 
 course/curriculum 
 outline, if applicable 

 January 2024  Common Core 
 Standards 

 AF EC 
 NO 

 Submit updated 
 school schedule and 
 school calendar 

 February 2024  AF EC 
 NO 

 Schedule 
 pre-opening training 
 on RIDE data 
 reporting systems 

 January 2024  AF EC 

 Schedule 
 pre-opening training 
 on RIDE assessment 
 systems 

 January 2024  AF 

 Schedule 
 pre-opening training 
 with RIDE 
 coordinators for 
 English language 
 learners 

 January 2024  RIDE ELL 
 resources 

 AF EC 
 NO 

 Schedule 
 pre-opening training 
 with RIDE 
 coordinators for 
 students with 
 disabilities 

 February 2024  IDEA discipline 
 guidelines  and 
 corresponding 
 statutes 

 AF EC NO 

 Submit evidence of 
 appointment of a 
 qualified special 
 education 
 administrator 

 February 2024  AF NO EC 

 Schedule 
 pre-opening training 
 on health program 
 requirements and 
 reporting 

 February 2024  AF EC NO 

 Schedule 
 pre-opening training 

 February 2024  RIDE evaluation 
 model 

 AF EC 
 NO 
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 regarding educator 
 evaluation system 

 March 15, 2024: 
 Enrollment  Submit March 

 enrollment lottery 
 report, including 
 accepted and 
 waitlisted students 

 March 2024  AF EC 

 30 days prior to intended date of final approval: 
 Charter  Prepare copies of 

 Final 
 Charter,including all 
 attachments, for 
 appropriate 
 signatures** 

 March 2024  AF EC 

 Governance  Submit complete list 
 of names, contact 
 info, and resumes of 
 Directors and 
 Officers 

 March 2024  BC AF 

 File all Ethics forms 
 as required by the RI 
 Ethics Commission 

 March 2024  Jeff Sowa & AF BC 

 Submit board 
 meeting calendar 

 March 2024  BC AF 

 Schedule RIDE 
 presentation and 
 discussion with 
 school board 

 March 2024  BC AF 

 Finances  Provide letter 
 certifying approval 
 of financial plans 
 from Auditor 
 General and/or 
 RIDE 

 March 2024  AF MF EC 

 Facilities  Submit address of 
 building to be used 
 for school 
 operations 

 March 2024  AF EC 

 Submit Facilities 
 Requirements and 
 Assurances with 
 appropriate 
 signatures 

 March 2024  AF EC 

 Submit terms and 
 conditions of 
 building use (lease) 

 March 2024  AF & Jeff Sowa 

 Enrollment  Provide evidence 
 that student 
 applications have 

 March 2024  AF BC EC 
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 been received in a 
 quantity equal or 
 greater than 50% of 
 intended first-year 
 enrollment 
 Enroll new students  March 2024  AF EC 

 Director  Hire director  October 2023  BC AF EC NO 
 30 days prior to opening: July 2024 
 Finance  Provide evidence of 

 RIDE- approved 
 accounting system 
 in compliance with 
 UCOA regulations 

 June 2024  UCOA  Mak Falaye 

 File ETF/ W-9 
 forms for direct 
 deposit 

 June 2024  AF EC 

 File first quarterly 
 financial report 

 July 2024  Office of Municipal 
 Finance 

 Personnel  Complete hiring of 
 appropriately 
 credentialed staff 

 June 2024 
 RIDE Cert Office 

 AF EC 
 NO 

 Establish staffing 
 policies, including 
 procedures for staff 
 to legally challenge 
 Board decisions 

 June 2024  AF EC 

 Ensure new staff 
 enroll into 
 Employees 
 Retirement System 
 of Rhode Island 
 (ERSRI), as 
 applicable 

 July 2024  https://www.ersri.or 
 g/ 

 AF EC 

 Students and 
 Families 

 Enroll all students  July 2024  AF EC 

 Establish student 
 discipline 
 policies/codes of 
 conduct 

 June 2024  N.O. & AF 

 Establish procedures 
 for families and 
 caregiversto legally 
 challenge decisions 

 June 2024  JS BC 

 Facilities  Ensure that 
 classrooms are 
 furnished with 

 July 2024  AF EC 
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 furniture, supplies, 
 and equipment 
 Obtain Certificates 
 of Occupancy for 
 school facilities 

 July 2024  AF EC 

 Operations  File Annual Health 
 Safety 
 Report(ASHR) 

 August 2024  Guidance on school 
 health  and safety 
 plans and  reporting 

 LG EC 

 Submit evidence of 
 acquisition of RIDE- 
 approved Student 
 Information System 
 and access to all 
 data reporting 
 systems 

 July 2024  RW EC 

 Finalize school 
 safety, fire 
 drill,evacuation and 
 lockdown plans 

 July 2024  RI School Safety 
 Resources 

 NO EC AF 

 Finalize student 
 transportation 
 services 

 July 2024  RIDE transportation 
 guidance 

 AF EC 

 Finalize 
 food/nutrition 
 services 

 July 2024  LG EC 

 Finalize school 
 calendar 

 August 2024  NO EC 

 Finalize 
 daily/weekly 
 schedules 

 August 2024  NO EC 

 Finalize appropriate 
 insurance coverage 

 August 2024  MF 

 Finalize plans for 
 health program, 
 including 
 administration of 
 student medication 

 August 2024  School Health 
 Regulations 

 LG EC 

 Educational 
 Program 

 Finalize professional 
 development plans 
 and calendar 

 August 2024  RIDE PD resources  NO AF EC 

 Finalize plans and 
 calendar for 
 implementing a 
 comprehensive 
 assessment system 

 July 2024  RIDE assessment 
 resources 

 NO AF EC 

 Finalize 
 instructional and 
 curricular plans and 
 obtain all resources 

 July 2024  NO AF EC 
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 Appendix B Bylaws 

 ARTICLE I — NAME AND PURPOSE 
 Section 1 — Name: The name of the organization shall be MedPrep (henceforth known as the school). It 
 shall be a nonprofit organization and incorporated under the laws of the State of Rhode Island. 
 Section 2 — Purpose: MedPrep is organized exclusively for educational purposes. 

 ARTICLE II — MEMBERSHIP 
 Section 1 — Eligibility for membership: Application to become a voting member of the school’s 
 governing body shall be open to any current parent of a student (2), a representative of the 
 Establishing entity (1), employees of a higher-educational institution, RI community based nonprofits and 
 members of the business community (5) and a professional in the area of medicine or medical doctors (1) 
 that supports the purpose statement in Article I, Section 2. Membership is granted after completion and 
 receipt of a membership application and other required documentation. All memberships shall be granted 
 upon a majority vote of the board. 
 Section 2 — Annual dues: there are no dues for membership 
 Section 3 — Rights of members: Each member shall be eligible to appoint one voting 
 representative to cast the member’s vote in board elections. 
 Section 4 — Resignation and termination: Any member may resign by filing a written 
 resignation with the secretary. A member can have their membership terminated by a majority vote of the 
 membership. 
 Section 5 — Non-voting membership: The board shall have the authority to establish and define 
 non-voting categories of membership. 

 ARTICLE III — MEETINGS OF MEMBERS 
 Section 1 — Regular meetings: Regular meetings of the members shall be held monthly eight times per 
 year designated by the chair. 

 Section 2 — Annual meetings: Annual meeting of the members shall take place in the month of August, 
 the specific date, time, and location of which will be designated by the chair. At the annual meeting, the 
 members shall elect directors and officers, receive reports on the activities of the association, and 
 determine the direction of the association for the coming year. 
 Section 3 — Special meetings: Special meetings may be called by the chair, the 
 Executive Committee or a simple majority of the board of directors. A petition signed by seventy-five 
 percent of voting members may also call a special meeting. 
 Section 4 — Notice of meetings: Printed notice of each meeting shall be given to each voting member, by 
 mail or email, not less than five days prior to the meeting. 
 Section 5 — Quorum: A quorum must be attended by at least fifty percent of board members for business 
 transactions to take place and motions to pass. 
 Section 6 — Voting: All issues to be voted on shall be decided by a simple majority of those present at the 
 meeting in which the vote takes place. 

 ARTICLE IV — BOARD OF DIRECTORS 
 Section 1 — Board role, size, and compensation: The board is responsible for overall policy and direction 
 of the association, and delegate responsibility of day-to-day operations to the staff and committees. The 
 board shall have nine members. The board receives no compensation other than reasonable expenses. 
 Section 2 — Terms: All board members shall serve two-year terms, but are eligible 
 for re-election for up to five consecutive terms if they remain an eligible member. 
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 Section 3 — Meetings and notice: The board shall meet at least monthly (eight times per year), at an 
 agreed upon time and place. An official board meeting requires that each board member have written 
 notice at least five days in advance. 
 Section 4 — Board elections: New directors and current directors shall be elected or re-elected by the 
 voting representatives of members at the annual meeting. Directors will be elected by a simple majority of 
 members present at the annual meeting. 
 Section 5 — Election procedures: A Membership Committee shall be responsible for nominating a pool 
 of prospective board members representing the association’s diverse constituency. Any member can 
 nominate a candidate to the pool of nominees. 
 Section 6 — Quorum: A quorum must be attended by at least fifty percent of board members for business 
 transactions to take place and motions to pass. 
 Section 7 — Officers and Duties: There shall be four officers of the board, consisting 
 of a president, vice-president, secretary and treasurer. Their duties are as follows: 
 The president shall convene regularly scheduled board meetings, shall preside, or arrange for other 
 members of the Executive Committee to preside at each meeting in the following order:vice-chair, 
 secretary, treasurer. 
 The vice-president shall chair committees on special subjects as designated by the board. 
 The secretary shall be responsible for keeping records of board actions, including overseeing the taking of 
 minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the 
 agenda to each board member, and assuring that corporate records are maintained. 
 The treasurer shall make a report at each board meeting. The treasurer shall chair the finance committee, 
 assist in the preparation of the budget, help develop fundraising plans, and make financial information 
 available to board members and the public. 
 Section 8 — Vacancies: When a vacancy on the board exists mid-term, the secretary 
 must receive nominations for new members from present board members two weeks in advance of a 
 board meeting. These nominations shall be sent out to board members with the regular board meeting 
 announcement, to be voted upon at the next board meeting. These vacancies will be filled only to the end 
 of the board member's term. 
 Section 9 — Resignation, termination, and absences: Resignation from the board must be in writing and 
 received by the Secretary. A board member shall be terminated from the board due to excess absences, 
 more than two unexcused absences from board meetings in a year. A board member may be removed for 
 other reasons by a three-fourths vote of the remaining directors. 
 Section 11 — Special meetings: Special meetings of the board shall be called upon the request of the 
 chair, or one-third of the board. Notices of special meetings shall be sent out by the secretary to each 
 board member at least two weeks in advance. 

 ARTICLE V — COMMITTEES 
 Section 1 — Committee formation: The board may create committees as needed, 
 such as academic excellence, development, finance, and governance committees. The board chair 
 appoints all committee chairs. 

 Section 2 — Finance Committee: The treasurer is the chair of the Finance Committee, which includes 
 three other board members. The Finance Committee is responsible for developing and reviewing fiscal 
 procedures, fundraising plans, and the annual budget with staff and other board members. The board must 
 approve the budget and all expenditures must be within budget. Any major change in the budget must be 
 approved by the board or the Executive Committee. The fiscal year shall be a July to June. Annual reports 
 are required to be submitted to the board showing revenue, expenditures, and pending revenue. The 
 financial records of the organization are public information and shall be made available to the 
 membership, board members, and the public. 

 ARTICLE VI — DIRECTOR AND STAFF 
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 Section 1 — Executive Director/Founding Director: The executive director is hired by the board and will 
 complete all first year pre opening tasks associated prior to school opening. The executive director has 
 day-to-day responsibilities for the organization, including carrying out the organization’s goals and 
 policies. The executive director will attend all board meetings, report on the progress of the organization, 
 answer questions of the board members and carry out the duties described in the job description. The 
 board can designate their duties as necessary. 

 ARTICLE VII — AMENDMENTS 
 Section 1 — Amendments: These bylaws may be amended when necessary by 
 two-thirds majority of the board of directors. Proposed amendments must be submitted to the Secretary to 
 be sent out with regular board announcements. 

 CERTIFICATION 
 These bylaws were approved at a meeting of the board of directors by two thirds 
 majority vote on a date to be determined. 
 ________________________________________________________________________ 
 Secretary  Date 

 Appendix C: Executive Director/Chief Executive Officer- Job Overview 

 The Executive Director/Founding Director or CEO is responsible for the successful leadership and 
 management of MedPrep (MedPrep) according to the strategic direction set by the Board of Directors. 
 During the charters first two years, the executive or founding director will have a more direct hand in all 
 areas of operations of the enterprise-- management, human resources, finance, marketing, and human 
 capital management. As key administrators and staff are hired, these roles will be delegated and the 
 executive director will assume a supervisory role. 

 Key Leadership and Management Qualities: 
 ●  Provides visionary, collaborative and innovative educational leadership 
 ●  Has successful teaching and administration experience, with a pattern of increasing responsibility 

 in education and administration 
 ●  Demonstrates leadership experience and success in challenging and engaging students at all 

 points along the educational performance continuum 
 ●  Demonstrates strong decision making, problem solving and conflict resolution skills; able to 

 make difficult decisions without being divisive 
 ●  Demonstrates strong financial intelligence and long term vision for fiscal stewardship; allocates 

 resources according to school and board goals 
 ●  Demonstrates exceptional written and verbal communication skills 

 Primary Duties and Responsibilities 
 The Executive Director is expected to successful perform the following: 
 Leadership 

 ●  Participate with the Board of Directors in supporting the vision and strategic plan to guide the 
 school 

 ●  Identify, assess, and inform the Board of Directors of internal and external issues that affect the 
 school 

 ●  Act as a professional advisor to the Board of Director on all aspects of the school’s activities 
 ●  Foster effective teamwork between the Board and the Executive Director and between the 

 Executive Director and staff 
 Director and staff 

 ●  In addition to the Chair of the Board, act as a spokesperson for the school 
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 ●  Conduct official correspondence on behalf of the Board as appropriate and jointly with the Board 

 when appropriate 
 ●  Represent the school at community activities to enhance the school's community profile 

 Operational planning and management 
 ●  Develop an operational plan which incorporates goals and objectives that work towards the 

 strategic direction of the school 
 ●  Ensure that the operation of the school meets the expectations of its stakeholders, Board, RIDE, 

 and funders 
 ●  Oversee the efficient and effective day-to-day operation of the school 
 ●  Draft policies for the approval of the Board and prepare procedures to implement the 

 organizational policies; review existing policies on an annual basis and recommend changes to 
 the Board as appropriate 

 ●  Ensure that personnel, students and volunteer files are securely stored and privacy/confidentiality 
 is maintained 

 ●  Provide support to the Board by assisting with the preparation of meeting agenda and supporting 
 materials 

 Instructional planning and management 
 ●  Oversee the planning, implementation and evaluation of the organization's curricula, programs 

 and services 
 ●  Ensure that the curricula, programs and services offered by the school contribute to the 

 organization's mission and reflect the priorities of the Board 
 ●  Monitor the delivery of instruction, programs and services of the school to maintain or improve 

 quality 
 ●  Oversee the planning, implementation, execution and evaluation of special projects 

 Human resources planning and management 
 ●  Determine staffing requirements for organizational management and program delivery 
 ●  Oversee the implementation of the human resources policies, procedures and practices including 

 the development of job description for all staff 
 ●  Establish a positive, healthy and safe work environment in accordance with all appropriate Rhode 

 Island legislation and regulations 
 ●  Recruit, interview and select staff that have the right technical and personal abilities to help 

 further the school's mission 
 ●  Ensure that all staff receives an orientation to the school and that appropriate training is provided 
 ●  Implement a performance management process for all staff which includes monitoring the 

 performance of staff on an on-going basis and conducting an annual performance review 
 ●  Coach and mentor staff as appropriate to improve performance 
 ●  Discipline staff when necessary using appropriate techniques; release staff when necessary using 

 appropriate and legally defensible procedures 
 ●  Oversee the guidance/transition team 
 ●  Oversee the community partnership position 
 ●  Oversees student attendance and performance based on data 

 Financial planning and management (together with Business Manager) 
 ●  Work with staff and the Board (Finance Committee) to prepare a comprehensive budget 
 ●  Work with the Board to secure adequate funding for the operation of the school 
 ●  Research funding sources, oversee the development of fundraising plans and write funding 

 proposals to increase the funds of the schools 
 ●  Participate in fundraising activities as appropriate 
 ●  Approve expenditures within the authority delegated by the Board 
 ●  Ensure that sound bookkeeping and accounting procedures are followed Administer the funds of 

 the organization according to the approved budget and monitor the monthly cash flow of the 
 organization 
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 ●  Provide the Board with comprehensive, regular reports on the revenues and expenditure of the 

 organization 
 ●  Ensure that the organization complies with all legislation covering taxation and withholding 

 payments 
 Community relations/advocacy 

 ●  Communicate with stakeholders to keep them informed of the work of the school and to identify 
 changes in the community served by the organization 
 Establish good working relationships and collaborative arrangements with community groups, 
 funders, politicians, and other organizations to help achieve the goals of the organization 

 Risk management 
 ●  Identify and evaluate the risks to the organization's people (teachers, staff, management and 

 volunteers), property, finances, goodwill, and image and implement measures to control risks\ 
 Education 

 Minimum Requirements: 
 ●  Master’s Degree in a related field and/or equivalent combination of education, training and 

 experience sufficient to perform the essential functions of the job. Doctoral degree, Professional 
 Educator’s License preferred. 

 ●  Minimum 3- 5 years administrative experience or an equivalent combination of education, 
 training and experience sufficient to perform the essential functions of the job. 

 ●  Reasoning Ability 
 ○  Functional Reasoning: Requires the ability to apply principles of influence systems, such 

 as motivation, incentive, teaching pedagogy, and leadership. Ability to exercise 
 independent judgment to apply facts and principles for developing approaches and 
 techniques to problem resolution. 

 ○  Situational Reasoning: Requires the ability to exercise the judgment, decisiveness and 
 creativity required in situations involving the direction, control and planning of 
 instructional programs. 

 ●  Computer Skills: A complete knowledge of Microsoft or equivalent office suite as used in overall 
 management in an educational environment is required. 

 Appendix D Opportunities from Community Partners 

 Opportunities from Community Partners 

 GRADE  Mentoring  Job 
 Shadow 

 Internship  Presentations at 
 Conferences 

 College/Dual 
 Enrollment 
 Courses 

 7 

 8 

 9 

 10 

 11 

 12 
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 Curriculum Vitae 
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 Jeffrey D. Sowa, Esq. 
 LaPlante Sowa Goldman (Member) 

 67 Cedar Street, Providence, Rhode Island 02903 
 Phone: 401-273-0200 Facsimile: 401-273-0250 

 Website:  www.lsglaw.com 
 Email:  jsowa@lsglaw.com 

 PROFESSIONAL PROFILE 

 ●  Employment:  Litigation  Associate,  Gunning  &  Lafazia,  Providence,  Rhode  Island  (1997-1999); 
 Founding  Partner,  Carrara  LaPlante  Dayian  &  Sowa,  LLP,  Providence,  Rhode  Island 
 (1999-2004);  Founding  Partner,  LaPlante  &  Sowa,  Ltd.,  Providence,  Rhode  Island  (2004-2007); 
 Founding Partner, LaPlante Sowa Goldman, Providence, Rhode Island (2007-present) 

 ●  Practice  Areas:  Civil  Litigation;  Employment  Litigation;  Education  Law;  Labor  Law; 
 Administrative  Law;  Commercial  Litigation;  Personal/Catastrophic  Injury;  Insurance  Law; 
 Wrongful Death; Contract Litigation; Discrimination Litigation 

 EDUCATION 

 ●  Law School:  Roger Williams University School of Law,  J.D., Juris Doctor Degree, May 1997 
 ●  College:  Boston College, Bachelor of Arts Degree,  May 1994 

 PROFESSIONAL SERVICE 

 ●  Admitted:  1997, Rhode Island Bar Association;  1998,  U.S. District Court, District of Rhode 
 Island; 2003 U.S. Court of Appeals, First Circuit; 2004, United States Supreme Court 

 PUBLISHED CASES 

 ●  Forest v. Pawtucket Police Dept., 290 F. Supp. 2d 215 (RI 2003); 
 ●  Adams v. Town of Burrillville, 249 F. Supp. 2d 151 (RI 2003); 
 ●  Martone v. Johnston School Committee, 824 A.2d 426 (RI 2003); 
 ●  American Commerce Insurance Company v. Sebastian N. Porto, et al, 811 A2d 1185 (RI 2002) 
 ●  George Saber v. Dan Angelone Chevrolet, Inc.; 811 A2d 644 (RI 2002) 
 ●  Chhay H. Kong v. Kenneth Kuncio & Nancy Kuncio, 754 A2d 103 (RI 2000) 
 ●  Donald Travers v. Pedro G. Vaz, et al, 714 A2d 603 (RI 1998) 

 PROFESSIONAL AFFILIATIONS 

 ●  Member:  Rhode Island and American Bar Associations;  Rhode Island Trial Lawyers 
 Association; American Inns of Court. 

 ●  Biography:  Formerly Litigation Associate, Gunning  & LaFazia. 
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 MAK A. FALAYE, CPA MBA 
 60 Fallon Avenue ~ Providence, Rhode Island 02908 

 (401)497-6727  mak030197@juno.com 

 PROFILE 

 Academic background in Business Administration and Management with a concentration in 
 Accounting at Bachelor’s level, and Finance at MBA level. Diverse accounting skills with expertise 
 in the areas of reconciliation, compliance, financial reporting, month-end closing, general ledger, 
 financial analysis. Well organized, detail and goal oriented.  Highly motivated with an outstanding 
 analytical and problem solving skills, interacts easily with all  personality types. Strong 

 communication, 
 strong computer skills. 

 EDUCATION  : 
 BRYANT UNIVERSITY, Smithfield, Rhode Island 
 Master of Business Administration 
 Concentration in Finance 
 ONDO STATE POLYTECHNIC, Nigeria 
 Bachelor of Science in Business Administration 
 Concentration in Accounting 

 COMPUTER  SKILLS 
 Microsoft Excel, Access, PowerPoint and Word; QuickBooks, IBM AS400 BPIC, Reflection 
 Accounting, WDS II, FAS Encore, Apprise5.5, CFP V38, Epicor back-office, PeopleSoft, Oracle, 
 Solomon, Great Plains Dynamics, MRI, Hyperion, Yardi. Certified QuickBooks ProAdvisor 

 Checkfree, CMOD 

 PROFESSIONAL  EXPERIENCE 

 Aug. 2008-Present   PLATINUM TAX AND ACCOUNTING SERVICES, LLC 
 Principal/Manager 

 Performs tax and accounting services for small businesses and individuals of high net-worth in 
 areas including: 

 ·       Corporate and individual tax return preparation 
 ·       Accounting systems set up and maintenance 
 ·       Financial statements preparation 
 ·       Compilation and Review 
 ·       Cost reduction and financial management services 
 ·       Payroll and banking services consulting 
 ·      Budget preparation 
 ·      Business Development and Client relationship management 
 ·      Makes presentations and lectures at business prospecting and networking meetings 

 CITIZENS FINANCIAL GROUP 
 Feb 2015 – Aug 2015  Accounting Manager (Contract) 

 ·  Reconcile accounts utilizing various reports and report queries. 
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 ·  Identify all activity, product specific and prepare journal entries to re-class on 
 general ledger. 
 ·  Perform reconciliation of activity on general ledger posted in Oracle. 
 ·  Validate completeness and accuracy of journal entries to supporting detail. 
 ·  Created electronic audit trail of all daily activity. Research unresolved out of 
 balance items, communicating with various departments to achieve resolution. 
 ·  Monitor items cleared daily. 
 ·  Prepare, examine or analyze accounting records, financial statements or other 
 financial reports to assess accuracy, completeness, and conformance to reporting and 
 procedural standards. 

 Continued 
 on Page 2 

 MAK A. FALAYE                                                                                                                        PAGE 
 TWO 

 ·  Develop, maintain, and analyze budgets, preparing periodic reports that compare 
 budgeted costs to actual costs. 
 ·  Develop, implement, modify, and document recordkeeping and accounting systems. 
 Compute taxes owed and prepare tax returns, ensuring compliance with payment, 
 reporting or other tax requirements. 
 ·  Prepare forms and manuals for accounting and bookkeeping personnel and direct 
 their work activities. 

 June 2013-Apr, 2014   Accounting Manager (Contract) 
 ·    Performs quality control functions on externally serviced accounts 
 ·    Performed management and regulatory reporting functions. 

 Dec.2006-Aug. 2008   NORTHLAND INVESTMENT CORPORATION, Newton, Massachusetts 
 Property Accountant 

 ·       Oversaw the internal and external financial reporting for real estate investment 
 properties with a total portfolio value of over $100 million owned by various entities with 
 different reporting requirements 
 ·       Managed, analyzed and audited all aspects of the general ledger to ensure accuracy 
 of transactions 
 ·       Investigated and resolved all discrepancies with property management staff as 
 necessary 
 ·       Prepared monthly GAAP financial statements, including all supporting schedules 
 and notes 
 ·       Worked with Property Management Operations, Corporate, Legal, and others to 
 obtain necessary information and data for the completion of financial statements. 
 ·       Performed cash management responsibilities, including wire transfers, cash 
 projections and priority selection of invoices 
 ·       Provided revenue and expense variance explanations on a monthly basis for financial 
 statement review 
 ·       Scrutinized, monitored and controlled cash disbursements to vendors, lenders and 
 payroll 
 ·      Analyzed and trued-up on a monthly basis, all prepaid expenses and monthly 
 operating accruals for assigned properties. 

 92 



 MedPrep 
 ·      Performed analysis and complete financial reports and related schedules in 
 accordance with lender, housing authority or third party requirements. 
 ·       Audited and ensured accuracy of various subsidiary reports and reconciled them to 
 the general ledger. Such reports include the Rent Roll, AP aging, and Security Deposit 
 ledger 
 ·       Performed regulatory and management reporting and ensured compliance for 
 assigned portfolio 
 ·      Prepared the annual budget for the assigned portfolio 
 ·      Prepared the budget re-forecast for the assigned portfolio 
 ·       Prepared the year-end audit and tax work papers for the CPA firms 
 ·       Prepared all balance sheet and P&L accounts reconciliation 
 ·       Prepared monthly bank account reconciliations and resolved all reconciling items in 
 a timely manner 
 ·       Supervised junior accounting staffers 
 ·      Performed other duties as assigned 

 Sept.2000-Dec. 2006   EMCC, INC. Pembroke, Massachusetts 
 Senior Accountant 

 ·       Performed financial accounting and reporting for an investment portfolio of 
 receivables valued at over $50million 
 ·       Responsible for the timely and accurate month-end, quarter-end and year-end close 
 process 
 ·       Reviewed and analyzed accounting transactions to ensure they are recorded 
 accurately in a manner consistent with company policies, procedures, and professional 
 standards. 
 ·  Redefined and automated the month-end close process and revised management 
 reporting to deliver financial 
 results within six days 
 ·       Managed and serviced financial relationships with significant customers 
 ·       Provided accounting analysis, schedules and reports to regulatory agencies and 
 external auditors 

 Continued on 
 Page 3 

 MAK A. FALAYE 
 PAGE THREE 

 ·  Performed due diligence and negotiation for purchase of acquisition targets 
 ·       Responsible for regulatory compliance maintenance and management reporting 
 ·       Performed sundry special projects for management 
 ·       Provided supervision and support to less knowledgeable staff 

 Nov.1988-Jan.1998 COMMERCE BANK LIMITED, Nigeria 
 Internal Auditor 

 ·       Responsible for periodic operational and financial audit of 10 branches and 
 departments with assets of $500+million. 
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 ·       Reviewed internal control structures, made recommendations for corrective actions 
 of unsatisfactory conditions, report findings to the Board of Directors and senior 
 management. 
 ·       Assisted with improvements in operations and costs reductions. 
 ·       Monitored vendor contracts for compliance with contractual terms, and reviewed 
 all applicable laws and regulations for all projects and operations. 
 ·       Ensured compliance with stated internal operation procedures as well as the 
 requirement of the banking and financial institutions act. 
 ·       Developed and implemented audit programs based on an approved scope. 
 ·       Designed and appraised internal control systems. 
 ·       Traced and recovered $238,000. 
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 Appendix F Budget 

 Charter School:  Medical Preparatory Academy of Rhode Island (MedPrep) 

 Implementation and Operations 

 FY2024/25  FY2025/26  FY2026/27  FY2027/28  FY2028/29 
 Average local aid per pupil  3,994.00  3,994.00  3,994.00  3,994.00  3,999.00 
 Average state aid per pupil  13,486.00  13,486.00  13,486.00  13,486.00  13,486.00 
 Student Enrollment  156  234  312  390  468 
 Gross Square Footage (GSF) of facility  16,000  16,000  22,000  32,000  32,000 
 Staffing 

 E1. 
 School Principals/Asst 
 Principals  1.0  1.0  1.0  1.0  1.0 

 E2.  School Support Staff  2.5  2.5  3.0  3.0  3.0 

 E3.  Executive Director  1.0  1.0  1.0  1.0  1.0 

 E4.  Deputies/Administrators  1.0  1.0  1.0  1.0  1.0 

 E6.  Teachers  8.0  11.0  14.0  17.0  17.0 

 E7.  Paraprofessionals  1.0  1.0  2.0  2.0 

 E8. 
 Pupil 
 Support  1.0  2.0  3.0  3.0  3.0 

 E11. 
 Special 
 Services  1.0  1.0  2.0  2.0  2.0 

 E12.  Facilities Maintenance  1.0  1.0  1.0  1.0  1.0 
 Staff 
 FTE  Subtotal:  16.5  21.5  27.0  31.0  31.0 

 OPERATING REVENUES 

 Local Revenue  623,032.00  934,548.00  1,246,064.0 
 0 

 1,557,580.0 
 0 

 1,871,714.0 
 0 

 State Revenue 
 2,103,819.1 

 5 
 3,157,761.8 

 9 
 4,211,704.6 

 4 
 5,261,581.0 

 4 
 6,299,476.9 

 4 
 Grants - Private  250,000.00  50,000.00  50,000.00  50,000.00 

 TOTAL OPERATING REVENUES 
 2,976,851.1 

 5 
 4,142,309.8 

 9 
 5,507,768.6 

 4 
 6,869,161.0 

 4 
 8,171,190.9 

 4 
 Salaries: Principals and Assistant 
 Principals  130,000.00  133,900.00  137,917.00  142,054.51  143,000.00 

 Salaries: Support Staff  100,000.00  103,000.00  106,000.00  106,000.00  106,000.00 
 School Office  42,000.00  45,000.00  46,000.00  47,000.00  48,000.00 

 Subtotal:  272,000.00  281,900.00  289,917.00  295,054.51  297,000.00 

 Program/Operations Management 
 Salaries: Executive Director or Superintendent  140,000.00  144,200.00  148,526.00  152,981.00  153,000.00 
 Salaries: Deputies and Administrators  120,000.00  123,600.00  127,308.00  131,127.24  132,000.00 
 Salaries: Support Staff  12,000.00  12,360.00  25,000.00  25,750.00  26,523.00 
 Legal  8,300.00  8,300.00  8,300.00  8,333.00  8,333.00 
 School Board  1,000.00  1,500.00  2,000.00  2,500.00  2,500.00 
 Business Operations  96,300.00  98,880.00  101,850.00  104,902.00  108,050.00 
 Information Management and Technology  36,000.00  35,000.00  40,000.00  45,000.00  50,000.00 

 Subtotal:  413,600.00  423,840.00  452,984.00  470,593.24  480,406.00 

 Instruction 
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 Salaries: Teachers  800,000.00  1,124,000.0 
 0 

 1,457,720.0 
 0 

 1,701,451.6 
 0 

 Salaries: Paraprofessionals  40,000.00  81,200.00  82,436.00  84,910.00 
 Pupil-Use Technology, Hardware, and 
 Software  63,000.00  40,000.00  45,000.00  50,000.00  60,000.00 

 Instructional Materials Supplies  80,000.00  120,000.00  180,000.00  210,000.00  240,000.00 

 Subtotal:  943,000.00  1,324,000.0 
 0 

 1,763,920.0 
 0 

 2,043,887.6 
 0  384,910.00 

 Instructional Support 
 Salaries: Pupil Support  100,000.00  209,000.00  218,000.00  227,000.00 
 Salaries: Program Management  100,000.00  103,000.00  106,090.00  109,272.70  112,550.00 
 Salaries: Special Services  100,000.00  103,000.00  106,500.00 
 Guidance and Counseling  100,000.00  103,000.00  106,000.00  109,000.00 
 Student Services, Outreach, Recruitment  3,600.00  3,700.00  3,800.00  3,900.00  4,000.00 
 In Service, Staff Development, and Support  50,000.00  65,000.00  70,000.00  75,000.00  80,000.00 

 Subtotal:  153,600.00  371,700.00  591,890.00  615,172.70  639,050.00 

 Operations 
 Salaries: Facilities Maintenance  42,000.00  43,260.00  44,560.00  45,900.00  47,270.00 
 Transportation  95,000.00  143,600.00  192,000.00  240,600.00  287,000.00 
 Food Services  166,500.00  216,450.00  288,600.00  360,750.00  432,900.00 
 Utilities  10,600.00  15,000.00  17,000.00  20,000.00  25,000.00 
 Lease  110,000.00  160,000.00  220,000.00  220,000.00  220,000.00 

 Capital Projects  700,000.00  700,000.00  1,500,000.0 
 0 

 Subtotal:  439,000.00  578,310.00  1,462,160.0 
 0 

 1,587,250.0 
 0 

 2,512,170.0 
 0 

 Fringe Benefits  480,270.00  734,800.00  800,000.00  1,110,000.0 
 0 

 1,110,000.0 
 0 

 Subtotal:  480,270.00  734,800.00  769,095.00  1,110,000.0 
 0 

 1,110,000.0 
 0 

 Budgeted Contingencies  100,000.00  100,000.00  130,000.00  700,000.00  1,000,000.0 
 0 

 TOTAL OPERATING EXPENDITURES 
 2,801,470.0 

 0 
 3,814,550.0 

 0 
 5,459,966.0 

 0 
 6,821,958.0 

 5 
 6,423,536.0 

 0 

 SURPLUS/(DEFICIT)  175,381.15  327,759.89  47,802.64  47,202.99  1,747,654.9 
 4 

 FY2025  FY2026  FY2027  FY2028  FY2029 
 Name of 
 Community  #  %  #  %  #  %  #  %  #  % 

 PROVIDENC 
 E  104  67%  156  67%  208  67%  260  67%  314  67% 

 PAWTUCKET  40  26%  60  26%  80  26%  100  26%  122  26% 
 CENTRAL 
 FALLS  12  8%  18  8%  24  8%  30  8%  32  7% 

 Total 
 Enrollment  156  100%  234  100%  312  100%  390  100%  468  100% 

 Table 2: Enrollment Es�mates of Students Receiving Free/Reduced Lunch 
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 Fill in the number of students eligible for free or reduced-price lunch that you es�mate will enroll from each 
 community each year. The community names will auto-fill from Table 1. The percent (%) column will calculate the 
 percentage of FRL students by town, and overall. 

 FY2025  FY2026  FY2027  FY2028  FY2029 
 Name of 
 Community  #  FRPL %  #  FRPL %  #  FRPL %  #  FRPL %  #  FRPL % 

 PROVIDENC 
 E  85  82%  128  82%  171  82%  213  82%  257  82% 

 PAWTUCKET  28  70%  42  70%  56  70%  70  70%  85  70% 
 CENTRAL 
 FALLS  10  83%  15  83%  20  83%  25  83%  26  81% 

 Total FRL 
 Enrollment  123  79%  185  79%  247  79%  308  79%  368  79% 

 Table 3: 
 Local Aid 
 The local aid table will autopopulate. The community names and enrollment percentages will auto-fill from Table 
 1. An average local per pupil will be calculated. 

 FY2025  FY2026  FY2027  FY2028  FY2029 
 Name of 
 Community 

 per-pupil 
 $  total $  per-pupil 

 $  total $  per-pupil 
 $  total $  per-pupil 

 $  total $  per-pupil 
 $  total $ 

 PROVIDENC 
 E  $4,610 

 $479,44 
 0  $4,610 

 $719,16 
 0  $4,610 

 $958,88 
 0  $4,610 

 $1,198, 
 600  $4,610 

 $1,447, 
 540 

 PAWTUCKET  $2,691 
 $107,64 

 0  $2,691 
 $161,46 

 0  $2,691 
 $215,28 

 0  $2,691 
 $269,10 

 0  $2,691 
 $328,30 

 2 
 CENTRAL 
 FALLS  $2,996  $35,952  $2,996  $53,928  $2,996  $71,904  $2,996  $89,880  $2,996  $95,872 
 Average 
 Local Per 
 Pupil  $3,994  $3,994  $3,994  $3,994  $3,999 
 Total Local 
 Aid 

 $623,03 
 2 

 $934,54 
 8 

 $1,246, 
 064 

 $1,557, 
 580 

 $1,871, 
 714 

 Table 4: 
 State Aid 
 The state aid table will autopopulate. The table will automa�cally calculate the state aid for each community, and 
 generate an average per pupil amount. 

 FY2025  Core 
 Amount:  $11,876 

 Name of 
 Community  Core 

 SSF 
 (0.4) 

 Share 
 Ra�o 

 # 
 student 

 s 
 # FRL 

 students 
 Total 
 Core  Total SSF 

 Averag 
 e PP  Total 

 PROVIDENC 
 E  $11,876  $4,750  85.6%  104  85  $1,057, 

 249  $345,639  $13,489  $1,402,8 
 88 

 PAWTUCKET  $11,876  $4,750  84.9%  40  28  $403,30 
 9  $112,927  $12,906  $516,235 

 CENTRAL 
 FALLS  $11,876  $4,750  97.2%  12  10  $138,52 

 2  $46,174  $15,391  $184,696 

 Average 
 &total  156  123  $13,486  $2,103,8 

 19 

 Table 5: 
 Total Aid  FY2025  FY2026  FY2027  FY2028  FY2029 
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 Total Local  $623,032  $934,548  $1,246,0 
 64 

 $1,557,5 
 80 

 $1,871,7 
 14 

 Total State 
 $2,103,8 

 19 
 $3,157,7 

 62 
 $4,211,7 

 05 
 $5,261,5 

 81 
 $6,299,4 

 77 
 $2,726,8 

 51 
 $4,092,3 

 10 
 $5,457,7 

 69 
 $6,819,1 

 61 
 $8,171,1 

 91 
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 Appendix G Building Availability - Letter of Support 
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 Appendix H Rhode Island College Future Support 
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 Appendix I Letter of Financial Support Feinstein Foundation 
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 Appendix J Letter of Support Neighborhood Health Plan of Rhode Island Partnership 
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 Appendix K Lifespan Letter of Support Youth Development Partnership 
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 Appendix J Example of Executive Director Performance Rubric 
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 Appendix L Organizational Chart 

 Year 2024-25 

 Year 2025-26 

 Year 2026-27 

 Year 2027-28 

 Year 2028-29 
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 Appendix M Table Grade 7-12 Model & Curriculum 

 High Expectations and High Support 
 Block Schedule (70 min) 
 Daily Personal Learning Time (PLT) 
 Grade Level/Team Time 
 Weekly Common Planning Time (CPT) 

 Curriculum Resources 
 ●  Science  Amplify (7-12) 
 ●  Math  Kendall Illustrative Math (7-12) 
 ●  ELA  Odell (7-12) 
 ●  Social Studies/\Civics  (7-12) 

 Sample Student Schedule 

 Time (70 minute 
 courses) 

 Period  A DAY  Period  B DAY 

 8:00-9:10  1  Science  5  Pre-Medical Elective 
 (semesterised) 

 9:15-10:25  2  English  6  English 

 10:30 - 11:40  Personal Learning Time (PLT) 
 ●  Advisory 
 ●  Mentoring 
 ●  Grade Level Town 

 Meetings 
 ●  Career Exploration 
 ●  Academic Support 

 Personal Learning Time 
 (PLT) 

 ●  Advisory 
 ●  Mentoring 
 ●  Grade Level 

 Town Meetings 
 ●  Career 

 Exploration 
 ●  Academic 

 Support 

 11:45- 1:30 
 Lunch 30 min) 

 3  Math/Lunch  7  Math/Lunch 

 1:35 - 2:45  4  Social Studies/Civics  8  Physical Education 

 Teacher Schedule 
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 Schedule  Team/Grade Level Time  Whole School CPT 

 ●  All teachers teach 3 out 
 of 4, 70 min classes, 
 daily 

 ●  All teachers have a 
 daily  block of 45 min 
 planning time and 25 
 min admin duty. 

 ●  All teachers have one 
 daily advisory 
 (Naviance). 

 All teachers meet from 
 3:00-4:00,  twice per week,  on 
 Tuesday and Wednesday. 

 ●  Plan 
 ●  Review Lessons 
 ●  LASW 
 ●  Review Data and make 

 decisions 

 All teachers meet from 
 3:00-4:30,  once per week,  as a 
 whole school on 
 Thursday. 

 ●  Share out team 
 decisions and challenges 

 ●  Engage in formalized 
 professional learning 

 Grade 7  Grade 8  Grade 9  Grade 10  Grade 11  Grade 12 

 Basic Medical 
 Terminology I 
 HIPPA 
 Privacy 
 Training 
 Basic 
 Anatomy 

 Medical 
 Terminology 
 II 
 Basic 
 Physiology 
 Basic Life 
 Support (with 
 Certification) 

 Advance 
 Anatomy and 
 Physiology 
 Histology 

 Cardiovascul 
 ar, 
 Musculoskelet 
 al and 
 Pulmonary 
 systems 
 Embryology 

 Gastrointestin 
 al, 
 Genitourinar 
 y and 
 Endocrine 
 Systems 
 Genetics 

 Neuroanatom 
 y 
 Neurologic 
 systems 
 Microbiology 

 Grade 9 
 *State req 
 **MedPrep req 

 Grade 10  Grade 11  Grade 12  Credits 

 *English  *English  *English  *English  4 

 *Algebra 1  *Algebra 2  *Geometry  *Pre-Calculus/Cal 
 culus 

 4 

 *Modern World 
 History/Ethnic 
 Studies 

 *Modern World 
 History;Ethnic 
 Studies 

 *Government/ 
 Ethnic Studies 

 **AP 
 Government/ 
 Ethnic Studies 

 3 

 *World Language  *World Language  Pathway 
 Internship 

 Pathway 
 Internship 

 2 
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 *Biology  *Chemistry  *Anatomy, or 
 Biochemistry 

 **Science 
 Elective 

 ●  In school or 
 ●  Concurrent or 
 ●  Dual 

 Enrollment 

 3 

 *Health and 
 Wellness 

 *Health and 
 Wellness 

 Health and 
 Wellness 

 Health and 
 Wellness 

 2 

 Computer Science  Computer science 

 PLT  PLT  PLT  PLT 

 *Medicine 1 
 Grade 9: 

 I. Common 
 injuries: 
 ankle sprain, 
 shoulder 
 dislocations, 
 Knee ligament 
 tears, 
 Long bone, pelvic 
 fractures 
 Burn 1st degree, 
 2nd degree, 3rd 
 degree, 
 and basic self aid 
 and body care 

 II. Basic Physical 
 assessments: 
 Physical 
 Examination, 
 Vital signs 
 normal EKG 
 readings, 
 vitals, CPR, 

 III. establishment 
 of IV access, 
 Standard 
 immunizations by 
 age groups, 
 medication routes 
 of administration 

 *Medicine 2 
 Grade 10: 

 I. Skin disease: 
 eczema, 
 allergic reactions 
 hives/Urticaria, 
 Cellulitis. 

 II. Neurologic 
 diseases: 
 Normal 
 neurologic exam, 
 migraine, 
 seizures, early 
 stroke signs 

 III. 
 Gastrointestinal 
 diseases: 
 Nutrition 
 GI anatomy and 
 digestive system 
 Liver, 
 Gallbladder, and 
 appendicitis signs 
 and symptoms, 
 Travelers illness, 
 and travel 
 immunization 

 IV: 
 Obstetrics/Genito 
 urinary: 
 Normal fetal 

 **Medicine 3 
 Grade 11: 

 I. Respiratory 
 diseases: 
 Normal 
 respiratory exam, 
 Chronic 
 obstructive 
 disease: Asthma, 
 bronchitis, COPD, 
 Lung cancer 

 II. Endocrinology: 
 Endocrine System 
 Pituitary disorder, 
 Thyroid disease, 
 Adrenal 
 insufficiency 
 Ovaries related 
 disorders, 
 Pancreatic disease 
 and insulin 
 deficiency. 

 III. Type I 
 Diabetes Mellitus, 
 Type II Diabetes 
 Mellitus 

 IV: Genetic 
 Disorders/ 
 Embryology and 
 development 

 **Medicine 4 
 Grade 12: 

 I. Hematology: 
 Normal 
 hemoglobin, 
 platelets, and bone 
 marrow cell lines 
 Abnormal bone 
 marrow disorders, 
 viral and vitamin 
 deficiency effect 
 on bone marrow. 
 Infection control, 
 hand washing, and 
 other barriers of 
 protection. 
 infection 
 associated mode 
 of transmission: 
 droplets, contact 
 precaution etc. 
 Leukemia types 
 by age groups and 
 Marrow disorders 

 II. Cardiac 
 diseases: 
 Normal cardiac 
 exam, 
 Myocardial 
 infarction, 
 Arrhythmias 

 III. Renal 

 4 
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 IV: Common 
 infections: 
 via vectors such 
 as mosquito, viral 
 illness, bacterial, 
 parasite infections 
 Musculoskeletal: 
 muscular diseases 
 and importance of 
 exercise and 
 physical activity, 
 ideal body weight 

 development, 
 UTI 
 and STDs 

 diseases: 
 normal and 
 abnormal kidney 
 development, 
 kidney stones, 

 IV: Psychiatry: 
 Anxiety, 
 depression, 
 psychosis, 
 PTSD, 
 ADHD, 
 Autism. 

 Appendix N Table Assessment of Curriculum 

 Grade 9  Grade 10  Grade 11  Grade 12 

 English 112  English  English  English 

 English 
 To what extent are students able to perform grade level standards with proficiency as it pertains to the 
 College and Career Readiness Anchor Standards for literature, information texts, writing, speaking, and 
 listening? 

 Algebra 1 and 2 
 To what extent are students able to perform grade 
 level standards with proficiency as it pertains to 
 the Common Core Standards for Mathematical 
 Practice for algebra? 113

 Geometry 
 To what extent are 
 students able to 
 perform grade level 
 standards with 
 proficiency as it 
 pertains to the Common 
 Core Standards for 
 Mathematical Practice 
 for geometry? 

 Pre-Calculus/Calculus 
 To what extent are 
 students able to 
 perform grade level 
 standards with 
 proficiency as it 
 pertains to the Common 
 Core Standards for 
 Mathematical Practice 
 for calculus? 

 Modern World History 
 /Ethnic Studies 
 Studies 114

 To what extent can 
 students define the 
 relevance of ethnic 
 studies, understand 

 Modern World History 
 /Ethnic Studies 

 Government/Ethnic 
 Studies 
 To what extent do 
 students: demonstrate 
 an 
 understanding of: 
 origins, 
 forms, and purposes of 

 Ethnic Studies 

 114  https://www.stocktonusd.net/Page/9193 
 113  http://www.corestandards.org/Math/Content/HSA/introduction/ 
 112  High-quality curriculums as rated by Ed Reports. 
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 movement and 
 migrations, power and 
 oppression, social 
 movements and 
 advocacy? 

 government; 

 authority and use of 
 power, and how they 
 are/can be changed; 

 United 
 States government 
 (local, 
 state, national); 

 the democratic values 
 and 
 principles underlying 
 the U.S. 
 Government; 

 citizens’ rights and 
 responsibilities; 

 how individuals and 
 groups exercise (or are 
 denied) their rights and 
 responsibilities; 

 political 
 systems and political 
 Processes; 

 the many ways Earth’s 
 people are 
 interconnected; 
 participation in political 
 processes, civil society? 

 To what extent are students able to achieve grade level performance tasks with proficiency as it pertains 
 to the College and Career Readiness Anchor Standards for literature, information texts, writing, 
 speaking, and listening related to history and social studies? 115

 To what extent are students politically, socially, and economically 
 conscious about their personal connections to local and national history? 

 To what extent do students identify similar social patterns and universal qualities 
 present in other societies, including their own? 116

 116  https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/226/Ethnic%20Studies%20Survey%20Course 
 %20.pdf 

 115  http://www.corestandards.org/wp-content/uploads/ELA_Standards.pdf 
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 World Language 117

 To what extent are students able to communicate 
 effectively in more than one language in order to 
 function in a variety of situations and for multiple 
 purposes, interact with cultural understanding, 
 connect with other disciplines (medical), develop 
 insight into the nature of language to act with 
 cultural competence, to communicate in local 
 communities and around the world? 

 Pathway Internship (Supervisor Survey) 
 To what extent do students exhibit high quality 
 work, ability to learn, initiative and creativity, 
 character traits, dependability, attendance and 
 punctuality, organizational fit, and response to 
 supervision? 

 To what extent are students able to reflect on their 
 learning experience connecting it to past, present, 
 and future goals? 

 Biology  Chemistry  Anatomy or 
 Biochemistry 

 Science Elective 
 ●  In school or 
 ●  Concurrent or 
 ●  Dual Enrollment 

 To what extent are students able to achieve grade level performance tasks with proficiency as it 
 pertains to the College and Career Readiness Anchor Standards for information texts, writing, speaking, 
 and listening related to science by answering the following thematic questions: 

 How do organisms 
 obtain and use the 
 energy they need to live 
 and grow? How do 
 matter and energy move 
 through ecosystems? 

 How and why do living 
 organisms interact with 
 each other and their 
 environment? What are 
 the effects of 
 organisms’ interactions 
 with each other and 
 their environment? 

 How do humans 
 depend on Earth’s 
 resources? How and 
 why do humans interact 
 with their environment 
 and what are the effects 
 of these interactions? 

 How do the structures 
 of organisms enable 
 life’s functions? 

 How can one explain 
 the structure, 
 properties, and 
 interactions of matter? 

 How is energy 
 transferred and 
 conserved? 

 How do the major Earth 
 systems interact? 
 How do the properties 
 and movements of 
 water shape Earth’s 
 surface and affect its 
 systems? 

 How do humans 
 depend on Earth’s 
 resources? 
 How do people model 
 and predict the effects 
 of human activities on 
 Earth’s climate? 

 How do substances 
 combine or change 
 (react) to make new 

 Anatomy 
 To what extent do 
 students identify basic 
 levels of organization 
 of the human body, 
 Identify body planes, 
 directional terms, 
 cavities, and quadrants; 

 analyze basic structures 
 and functions of human 
 body systems? 
 ----------------------- 
 Biochemistry 
 To what extent can 
 students explain and 
 demonstrate: 
 how large molecules 
 are made and function; 
 how energy is 
 harnessed, used, and 
 stored; 
 mechanism by which 
 enzymes catalyze 
 cellular chemical 
 reactions; 
 mechanism and control 
 of DNA transcription, 

 117  https://www.actfl.org/publications/all/world-readiness-standards-learning-languages/standards-summary 
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 How are characteristics 
 from one generation 
 related to the previous 
 generation? 

 How can there be so 
 many similarities 
 among organisms yet so 
 many different plants, 
 animals, and 
 microorganisms? 

 What evidence shows 
 that different species 
 are related? 

 How do the major 
 systems of Earth 
 interact? 

 substances? 

 How does one explain 
 reactions and make 
 predictions about them? 
 How do organisms 
 obtain and use the 
 energy they need to live 
 and grow? 

 What is the universe 
 and what goes on in 
 stars? 

 What is the universe, 
 and what is Earth’s 
 place in it? 

 How do Earth’s surface 
 processes and human 
 activities affect each 
 other? 

 translation and protein 
 synthesis; 
 relationship of 
 impairment in 
 macromolecular 
 structure and function 
 to disease? 

 Health and Wellness 118

 To what extent are students able to perform grade level standards with proficiency as it pertains to the 
 College and Career Readiness Anchor Standards for information texts, writing, speaking, and listening 
 in Reading Standards for Literacy in Science and Technical Subjects (Health and Wellness). 119

 To what extent do students understand and can 
 demonstrate that: 

 wellness is maintained through a healthy lifestyle 
 which includes appropriate physical activity? 

 injuries are not “accidents”, but are predictable 
 and preventable. It is important to understand the 
 relationship between personal risk-taking and 
 injuries and the relationship of individual 
 behaviors and their impact on others. Students 
 will also recognize, understand and abide by basic 
 rules, regulations, procedures and courtesies and 
 deal with interpersonal conflict in constructive, 
 effective and non-violent ways? 

 those elements inherent in healthy sexual 
 development and maturation including: family 

 To what extent do students understand and 
 advocate for: 

 wellness at the individual, family and community 
 level through practicing and supporting a healthy 
 behaviors which include appropriate physical 
 activity; 

 the importance of human sexuality and that 
 healthy sexuality throughout one’s life is 
 dependent on respect and understanding of self, 
 families, sexual growth and development , sexual 
 identity and interpersonal relationships? 

 119  http://www.corestandards.org/wp-content/uploads/ELA_Standards.pdf 
 118  http://thriveri.org/documents/RI_CHI_Outcomes.pdf 
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 communication, relationships, sexual identity, 
 human sexual response cycle, and sexual decision 
 making? 

 To what extent do students understand and demonstrate that: 

 the level of one’s mental health is manifested by responsible decision-making, the development of 
 healthy relationships, the management of stress and the complex emotional states of adolescence, 
 adaptation to change throughout life and knowing when to seek help; 

 injuries are not “accidents”, but are predictable and preventable. It is important to understand the 
 relationship between personal risk-taking and injuries and the relationship of individual behaviors and 
 their impact on others. Students will also recognize, understand and abide by basic rules, regulations, 
 procedures and courtesies and deal with interpersonal conflict in constructive, effective and non-violent 
 ways; 

 proper nutrition in the attainment and maintenance of health and the relationship between nutrition and 
 physical and mental performance; 

 factors which contribute to disease and illness, their effect on the individual and society, how to prevent 
 the transmission of communicable disease and the development of chronic disease; and 

 factors involved in chemical substance use and prevention of substance abuse? 

 Computer Science  Computer science 

 PLT  PLT  PLT  PLT 

 Medicine 1 
 Grade 9: 

 Medicine 2 
 Grade 10: 

 Medicine 3 
 Grade 11: 

 Medicine 4 
 Grade 12: 

 Are students able to achieve grade level performance tasks with proficiency as it pertains to the College 
 and Career Readiness Anchor Standards for information texts, writing, speaking, and listening as it 
 relates to medical and medicine topics? 

 What are common 
 injuries and care? 

 What do basic physical 
 assessments entail? 

 Describe 
 Standard 
 immunizations by age 
 groups and medication 
 routes of 
 administration. 

 What are common 
 infections and 
 treatment? 

 What are major skin 
 diseases?: 

 What are the neurologic 
 diseases? 

 Describe 
 gastrointestinal 
 diseases. 

 What does the field of 
 obstetrics/Genitourinar 
 y entail? 

 What are the major 
 respiratory diseases and 
 treatment? 

 What entails 
 endocrinology? 

 What types of diabetes 
 exist? 

 What are genetic 
 disorders and 
 embryology and 
 development? 

 What is dermatology 
 and treatment? 

 What are the leukemia 
 types by age groups and 
 marrow disorders? 

 Describe cardiac 
 diseases. 

 What are renal 
 diseases? 

 What diseases are 
 associated with 
 psychiatry? 
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 What kind of medical 
 doctors treat each 
 sickness? 

 What kind of medical 
 doctors treat each 
 sickness? 

 What kind of medical 
 doctors treat each 
 sickness? 

 What kind of medical 
 doctors treat each 
 sickness? 

 Appendix O Table Standardized Assessments All Grades 

 Appendix P Table Board Constituency 

 Board Constituency  Seats  Members 

 Establishing Agency RI Medical 
 Society 

 2  Bradley Collins, MD 
 Steven DeToy 

 K-12 Education and higher 
 education 

 2  Anthony Francisco, PhD, 
 Nkolika Onye, EdD 

 Medical Local Community 
 Liaison & Medical Proprietor of 
 Pawtucket 

 2 
 Levis Guzman, MD 
 James Carney, PA 

 Finance  1  Mak Falaye, CPA 

 Technology  1  Rodney Wilson 

 Legal  1  Jeffrey Sowa, Esq. 

 Community-based 
 representatives\ 
 Marketing 

 2  Neighborhood Health Plan of 
 RI, Brenda Seagrave-Whittle 
 and Judith Cepeda 
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 Parent  Vacant 

 Student  Vacant 

 Officer positions  Status 

 Chair  Dr. Bradley Collins, MD 

 Vice-chair  Anthony Francisco, Ph.D. 

 Treasurer  Mak Falaye, CPA 

 Secretary  Rodney Wilson 

 Appendix Q 7-12 Faculty Chart 

 Teacher  SY2024/25  SY2025/26  SY2026/27  SY2027/28  SY2028/29 

 Junior House Only 

 English  1  1  1  1  1 

 Math  1  1  1  1  1 

 Science / SS  1  1  1  1  1 

 Senior House Only 

 English  1  1  2  2  2 

 Math  1  1  2  2  2 

 Science  1 (Biology)  2 (Bio/ Chem)  2  2  2 

 Social Studies  1  1  2  2  2 

 Health/PE  1  1  1  2  2 

 World 
 Language  1  1  2  2 

 Computer 
 Science  1  1  1  1 

 Teachers  8  11  14  16  16 

 Whole School Support Staff Chart 

 Staff Member  2024  2025  2026  2027  2028 

 Executive 
 Director 

 1 
 1  1  1  1 
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 School Director  1  1  1  1  1 

 Director of 
 Finance/Operat 
 ions 

 1 

 1  1  1  1 

 SPED Director 
 1 

 1  1  1  1 

 College & 
 Career 
 Readiness 
 Coordinator  1  1  1  1 

 Partnerships & 
 Community 
 Coordinator  1  1  1 

 Social Worker  1  1  1 

 Custodian  1  1  1  1  1 

 Nurse Teacher  1  1  1  2  2 

 Teaching 
 Assistant  1  1  2  2 

 Food Server 
 (Part Time)  0.5  0.5  1  1  1 

 Admin Asst  2  2  2  2  2 

 FTE  8.5  10.5  13  15  15 
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 Appendix R MedPrep 2024-2025 Calendar 
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 Appendix S Public Support 
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 I believe in the vision of MedPrep in 
 their educa�onal journey to reach 
 out and help the extremely diverse 
 community with the opportunity to 
 par�cipate in earning a medical 
 degree. From my experience in the 
 school systems, minori�es do not 
 always have the means or 
 confidence to progress in such a 
 wonderful, rewarding field such as 
 medicine. I believe this will be a 
 great place to jump start the careers 
 of future doctors. I am excited to see 
 this school flourish and succeed!! 
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 I support medprep because for one 
 smaller classes. Preparing children 
 early for the love of medicine, 
 preparing for interviews etc. 
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 Because educa�on and school 
 op�ons and choices are of immense 
 importance and concern to the local 
 families and children I serve. The 
 more op�ons and choices families 
 and caregiversand students have, 
 the be�er it is for our society and 
 our future. 
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 It will provide a unique opportunity 
 for students in those communi�es 
 who most need it, with specialized 
 medical educa�on and training. 
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 MedPrep is a great opportunity for 
 students to prepare for the medical 
 field. This school’s mission aligns 
 with my interests and passion to 
 prepare the youth with resources 
 needed to follow their designated 
 career path. 
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 I think it will be a really good 
 opportunity for our community. 
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 Porque conozco la escuela que 
 pertenece a la 
 Iglesia Movimiento Pentecostal 
 Monte Sinaí y es limpia y mis hijas 
 van a la escuela bíblica los martes y 
 al profesor Anthony Francisco que es 
 un hombre íntegro y honesto y �ene 
 una muy linda familia. 
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 exposure to the field of medicine. I 
 intend on enrolling my grandchildren 
 to such an establishment in years to 
 come. 
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 It would be a great adi�on to the 
 state of RI. 
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 We don't have one in the state and it 
 will be a great opportunity for a lot 
 of students to start a career in 
 medical school 
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 This will be an opportunity to have 
 the bright and best of minority 
 students to go into the medical field 
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 Because it seems to me that it is a 
 school that would help many young 
 people who live near this area and 
 would not have to travel far to reach 
 their des�na�on . 
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 I Support MedPrep because that 
 what we need for this present and 
 future professional Doctor with 
 passion and wisdom in prepara�on 
 to give excellent opportuni�es to 
 save lifes 
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 We need more technical schools in 
 urban communi�es to get our 
 students who do not like school 
 interested and ge�ng experience in 
 the community. 
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 I support this school because the 
 vision is clearly one to li� up our 
 children and put them on the road 
 to success 
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 There is significant need to provide a 
 school se�ng with a mul�cultural 
 and mul�lingual approach which 
 emphasizes the area of science. 
 Specially within minori�es 
 communi�es 
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 I supposed MedPrep, because I 
 believe it will be an amazing school 
 and asset to our community. This 
 school will enrich many at-risk 
 students who otherwise without this 
 school wouldn’t be able to have the 
 opportunity to be prepped for the 
 medical community.I myself am in 
 the 19th grade and I want to pursue 
 a career in the medical field as a 
 trauma surgeon or primary care 
 physician, and I wish this school 
 would have been available to me. 
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 I support because we need more 
 schools that provide a hands-on 
 learning experience and alterna�ve 
 program for learning. 
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 To adequately prepare our children 
 for be�er educa�on in their future. 
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 It’s a great idea for a school for 
 those who wish to have a future in 
 the field of medicine. This is a great 
 way for students to learn and love 
 science. 
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 We feel as having a school dedicated 
 to preparing students interested in 
 the medical field can help in 
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 benefi�ng many lives and crea�ng 
 more medical prac��oners for the 
 near future. 
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 Asa physician I think it’s important to 
 expose students to the various 
 health care fields and op�ons for 
 entering them early on in their 
 educa�on. It can save them a lot of 
 �me and money in the long run. It 
 can also make learning fun as they 
 can put their hard work into what 
 they are passionate about. This is 
 especially important for students 
 who may be the first to grad 
 high-school/college as they may not 
 have the access to mentorship. 
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 Because it is a great opportunity to 
 learn about medical school. 
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 Great idea to include students of 
 color in the medical field 
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 Because it gives exposure to 
 students who are interested in the 
 medical field. 
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 I want op�ons for my kids and 
 community 
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 Me parece que es muy buenas sus 
 ideas para ayudar a la comunidad. Y 
 años padres de familia para q los 
 niños tenga una mejor educación y 
 que aprendan mas 
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