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Welcome! Who's in the (Zoom) Room Today?

Who's in the room?

• Name

• District

• Please respond in the 
chat: 

What's a start of the school 
year tip or hack that you 
would share with other 
educators?
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Katie Jones
Education Specialist

Matthew Yates
Education Specialist
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Session Agenda

1. Introductions (10mins)

2. Gathering Evidence (65 mins)

3. Writing Rationales (20 mins)

4. Feedback Statements (20 mins)

5. Q&A (10 mins)
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Module 2: Intended Outcomes

By the end of this module, you will:

• Develop skills needed to conduct evidenced-based teacher 
observations

• Learn how to write rationale statements in order to substantiate 
scores given

• Learn how to provide high-quality written feedback
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Module 1 Recap
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The Teacher Professional Practice Rubric
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Pro Tip!

Reacquaint yourself 
with the rubric before 
an observation!
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Observation Notes
(The Evidence)

Helps the evaluator capture 
evidence of the teaching 

session to determine 
scores, write rationale, and 

craft feedback. The 
observation notes should 

focus on: the words spoken 
by the teacher and 

students, the actions by the 
teacher and students, and 

the atmosphere of the 
classroom.

Rationale

Helps the educator 
understand the 

reasoning for each 
component score (1-4) 
by providing evidence 
and explanation that 

aligns with a 
performance-level 

descriptor.

Feedback

Helps the educator 
improve their practice by 

identifying strengths 
(practices that they 

should continue) and 
areas for improvement 

(changes to their practice 
that they should 

prioritize).

Three Elements of an Evaluative Observation
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Observing Professional Practice

Each observation requires 
that you:

1. Gather Evidence

2. Write Rationales

3. Provide Feedback
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Classroom Observation

Grade 4, ELA

Take notes to gather evidence during the observation.

Pro Tip!

Close out of all 
windows, silence 
your phones/walkies 
and be present and 
in the moment! Let 
your support staff 
know your 
whereabouts.
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Alignment/ Mapping
The Evidence:

T says "Take the next 3 mins to think about and 
write a written response to the following question, 
Why might the author have included the phrase 
'magnificent' when describing the girl's jacket?"

T says "Next, discuss your answer with the person 
sitting to your right."

What domains would these pieces of evidence 
align to?
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Alignment/Mapping Example
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Activity: Calibrating Professional Practice Scores
Independent Work 
(20 min.)

• Review your 
evidence notes 
and rubrics.

• Align all evidence 
to components.

• Score each 
component using 
the rubric 
descriptors.

Complete Zoom 
Survey

• When prompted, 
submit the score 
for which you 
would assign each 
component 
according to the 
language of the 
rubric and the 
preponderance of 
evidence gathered

Group Calibration 
(25 min.)

• Share evidence to 
support your 
scores

• Cite rubric 
language used in 
your decisions

• Reflect on the 
differences 
between levels
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Break!- Please 
be back in 5 

minutes.
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Observing Professional Practice

Each observation requires 
that you:

1. Gather Evidence

2. Write Rationales

3. Provide Feedback
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Observation Notes
(The Evidence)

Helps the evaluator capture 
evidence of the teaching 

episode to determine 
scores, write rationale, and 

craft feedback. The 
observation notes should 

focus on the words spoken 
by the teacher and 

students, the actions by the 
teacher and students, and 

the appearance of the 
classroom.

Rationale

Helps the educator 
understand the 

reasoning for each 
component score (1-4) 
by providing evidence 
and explanation that 

aligns with a 
performance-level 

descriptor.

Feedback

Helps the educator 
improve their practice by 

identifying strengths 
(practices that they 

should continue) and 
areas for improvement 

(changes to their practice 
that they should 

prioritize).

Three Elements of an Evaluative Observation
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Using Descriptor Level Language

16

• Focus on the descriptor 
level language of the 
component.

• Unsure? Let the critical 
attributes and possible 
examples guide you.

• Pro Tip: Over time, add 
to possible examples 
for your context!
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Writing Rationale Statements
Rationale statements should include:

• Rubric language from the level descriptor of the score
• Evidence statements 

Rationale statements should exclude:
• Judgment statements 
• Feedback on what should have been done differently

3a: Communicating with Students 
(3) The instructional purpose of the lesson is clearly communicated to the 
students.  The teacher starts the class by reviewing the objective statement on the 
board and asking students what they think they will be learning today.  The 
teacher focuses on strategies the students can use when working independently.  
The teacher reminds students to highlight text as they were reading that described 
the main character so they could cite it in their response to text.
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Activity: Writing Rationale Statements

• Write a rationale for the component assigned to you.

• Submit your rationale statement in the Google Form provided.

• If it's helpful, use two different colors to highlight the rubric language 
and your evidence statement. Please note that the colors will not 
translate on the Google Form.
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DEBRIEF

Glow: What makes this a strong rationale 
statement?

Grow: What could make it even stronger?

19
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Observing Professional Practice

Each observation requires 
that you:

1. Gather Evidence

2. Write Rationales

3. Provide Feedback
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Observation Notes
(The Evidence)

Helps the evaluator capture 
evidence of the teaching 

episode to determine 
scores, write rationale, and 

craft feedback. The 
observation notes should 

focus on the words spoken 
by the teacher and 

students, the actions by the 
teacher and students, and 

the appearance of the 
classroom.

Rationale

Helps the educator 
understand the 

reasoning for each 
component score (1-4) 
by providing evidence 
and explanation that 

aligns with a 
performance-level 

descriptor.

Feedback

Helps the educator 
improve their practice by 

identifying strengths 
(practices that they 

should continue) and 
areas for improvement 

(changes to their practice 
that they should 

prioritize).

Three Elements of an Evaluative Observation
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Prioritized Specific Actionable
Positive & 

Appropriate
Timely

Feedback is important in 
supporting continuous 

improvement; it takes time 
to ensure it is of high 

quality.
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Activity: Feedback Review

Review the feedback using the Written Feedback Quality Review Tool. 
Provide suggestions for revision, if needed.

Pro Tip!

• Use a feedback 
framework such as 
Glow/ Grow

• Think about the highest 
leverage feedback to 
share that would 
support improved 
practice

• Provide resources that 
align to the feedback
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Pro Tip Cheat Sheet
• Observation Note-Taking Sheets (Ask does your district have one they 

recommend for use)
• Be fully present. Observations count for 50% of teacher's score! (phones, walkie 

talkies, and unnecessary interruptions can cause distractions).
• Take copious notes, because the notes will be useful for scoring.  Practice 

shorthand before if needed.

• Be sure to ground rationale statements in the rubric language. Base solely on 
observable data.

• After the observation, reserve time to do your rationales and feedback and 
complete all three parts of the evaluation.

• Unsure? Find another admin you can calibrate and ask for feedback from.
• Be in the know about required turn-around time for giving feedback and 

completing scoring!

• Build a positive culture around evaluation. Provide clarity about the process, 
restate the purpose of the process, and invite optional self-scoring to encourage 
collaboration and reflection. Extend an optional debrief meeting.
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Need more practice? 
✓ Seek additional opportunities 

to observe an educator 
✓ Read articles provided for 

useful strategies for 
delivering feedback. 

Additional Observation Resources
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Questions?
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