


SECTION 1

Wellness Policy Training & Support



Outline

1. Why wellness policies?
2. How to create a wellness policy
3. Putting wellness policies into action
4. Sustaining wellness policies for the long-term
5. Links to wellness policy resources



Policy: What Does It Mean?

❖Policies, in short, simply guide our actions
❖Just one definition:

“A plan of action agreed to by a group of people 

with the power to carry it out and enforce it.”
- Julie Devon Dodd and Hébert Boyd, 2000



Why a Program Needs a Wellness Policy 

❏Communicate core values and principles to the 
program staff, current and future families served, and 
the community

❏Help define or capture policies that may already 
exist for programs and fill in the gaps in other areas

❏Set a standard that is clear and consistent

❏Provide guidance to program staff about the 
importance of teaching healthy habits







Wellness Policy Success Story

“Our wellness policy helped us 
get rid of juice… and gave us 

the confidence to deal with 
birthday celebrations.”

-Director, Progreso Excellence Academy



Wellness Policy Success Story

“…We were inspired by the 
creation of the wellness 
policy to convert a large 
space in our lobby into a 

formal gross motor area.”
- CEO, The Children’s Workshop



Components of a Wellness Policy

●Goals and Standards for:
○Nutrition practices

○Physical activity practices and education,

○Other program-based activities

●Evaluation Plan

○Self-monitoring and measuring effectiveness



Components of a Wellness Policy- Nutrition 

Family Style Meals
Modeling Behaviors

Food Rewards

Nutrition 
Standards

Eating 
environment

Nutrition 
education

Infant Feeding
Meals & Snacks

Beverages
Other Foods Served

Formal & 
informal activities



Components of a Wellness Policy- Physical activity

Active play time

Play environment 

Outdoor time

Formal & 
informal activities

Active Play

Physical 
activity 

education
Screen TimeScreen time limits

Types of 
programming



Steps to Developing & Implementing 
Wellness Policies

1. Assess. Where are you at?

2. Prioritize. Choose 10-15 key policies to adopt.

3. Communicate. Share your new wellness policy with 
staff, families, and the community.

4. Implement. Create an action plan.

5. Evaluate. Review your wellness policy and action 
plan on an annual basis, or as needed.



Step 1. Assess - GO NAPSACC

❖ Breastfeeding & Infant 
Feeding

❖ Child Nutrition
❖ Infant & Child Physical Activity
❖ Outdoor Play & Learning
❖ Screen Time
❖ Oral Health

★ Available at https://gonapsacc.org/



Step 2. Prioritize - GO NAPSACC

❖ Best practices can be rewritten as policies

The best practice 
is listed in the 
right hand column 



Step 2. Prioritize - GO NAPSACC

❖ Best practices can be rewritten as policies

Policy: When in classrooms during meal 
and snack times, teachers and staff 
always eat and drink the same foods and 
beverages as children.



Step 2. Prioritize - Healthy Way to Grow  
Wellness Policy Workbook 

❖ Includes lists of best practices 
& potential policies to consider

❖ Also can be used for self-
assessment

★ Available as part of URI SNAP-Ed 
training sessions



Step 2. Prioritize - URI SNAP-Ed Wellness 
Policy Checklist for Home Daycares

❖ Quick & easy to use
❖ Includes sample policy 

language
❖ Available in English & 

Spanish

★ Available in Toolkit: 
https://www.ride.ri.gov/cnp/Nutritio
nPrograms/USDATeamNutrition.aspx



Step 3. Communicate 

❖ Share your new wellness 
policy with staff, families, and 
the community

❖ Share multiple ways
➢ Staff/family handbooks
➢ Website
➢ Bulletin boards
➢ Newsletters



Step 4. Action Plans! 

1. Select one policy to implement.
2. Identify the steps necessary to accomplish the 

goal.
3. Identify who is responsible for each step.
4. Establish a timeline.



Sample Action Plan

Meeting on 
March 15th

Select date by 
April 1st

TBD

At quarterly 
staff meetings



Sample Action Plan

Staff meeting 
Feb 21st

Staff meeting 
Feb 21st

Week Feb 25th

Week March 4th

Draft by April 1st

May newsletter



Step 5. Evaluate 

❖ Evaluate annually, or 
as needed

❖ Celebrate what you’ve 
done, plan for what 
you still need to do

❖ Great task for a 
wellness team!



Sustaining Wellness Policies

❏ Use a team approach
❏ Add it to someone’s job 

description
❏ Integrate it into staff 

manuals and staff 
training

❏ Engage families



Want more?

Visit the RIDE Child Nutrition Program 
website to access the Seeds for Healthy 
Eating Habits Toolkit and supplementary 

resources.

Go to https://www.ride.ri.gov/cnp/ and 

click on "USDA Team Nutrition" tile.



Thank you!
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