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	Organization Name: 

	AIM Institute for Learning and Research 

	Primary Contact(s) Names(s):

	Shelly Johnston 

	Phone Number(s):

	716-720-6413 (cell)

	E-mail Address(es):

	sjohnston@aimpa.org

	Brief explanation of format (e.g., virtual, synchronous, asynchronous):

	
AIM Pathways is an interactive, digital, professional development platform designed to
strengthen educators’ knowledge and skills in the science of literacy instruction. Course content
is aligned to the International Dyslexia Association’s Knowledge and Practice Standards for
Teachers of Reading. To translate theoretical models into classroom practice, AIM Pathways courses are designed to follow a Learn, Practice, and Apply cycle:
● Learn – Participants acquire knowledge by interacting with video lectures, articles,
animated videos, and more.
● Practice – Participants practice newly acquired knowledge through card-sorting
exercises, quizzes, and surveys.
● Apply – Participants apply their understanding of the content to real-life simulations
and case studies. These in-depth, multi-step scenarios give educational leaders a
chance to hone their diagnostic and prescriptive decision-making skills for
instructional programming.

The AIM Pathways course platform also includes a variety of downloadable and printable
resources for educators to use in classroom planning and instruction, including student
checklists and rubrics, systematic scope-and-sequences, instructional scripts, student
manipulatives, sample lesson plans, differentiation and intervention tools, and more. These
valuable resources are readily accessible to participants and easily searchable on all digital
devices.

Course work is completed asynchronously, and participants will gather synchronously six times throughout the course via the Zoom platform. These six one-hour sessions are to increase educators’ experiences and transfer knowledge from the course into classroom practice. 


	Brief explanation of professional learning experience:

	Pathways to Proficient Reading: Secondary is designed for teachers who teach in grade four and
above, who are committed to learning about the connection between reading research,
theoretical models such as the Simple View of Reading and Scarborough’s Reading Rope, and
best practices for language and literacy instruction in the classroom. Participants will learn
effective instructional practices that will benefit all students, including linguistically diverse
populations and those with language-based learning disabilities. Completion of Pathways to
Proficient Reading: Secondary is estimated to take approximately 55 hours, depending on the
participant’s background knowledge in the science of reading. At the end of this professional
development opportunity, participants will be able to draw from their specialized knowledge in
the science of reading to improve lesson planning and provide evidence-based diagnostic,
prescriptive literacy instruction across content/discipline areas. The course will also prepare participants for the Center for Effective Reading Instruction’s Knowledge and Practice Examination for Effective Reading Instruction (KPEERI) exam and certification.

Participants will log into the AIM Pathways platform at
https://www.aimpathwaysonline.org/#/public-dashboard. 
The introductory section of Pathways to Proficient Reading Secondary will 1) introduce participants to the digital learning platform 2) provide an orientation to course content and requirements and 3) require completion of a pre-course knowledge inventory to establish a baseline of current content
knowledge. The Pathways to Proficient Reading Secondary course includes graded assessments, including end-of-section quizzes and reading assignment quizzes. Grades are displayed as percentages. All graded quizzes in each section are averaged together to calculate the section grade, which is displayed within each section on the Course Content home screen. The overall course grade is an average of the participant’s section grades, displayed within the participant’s transcript once the
course is completed.

The 16-section Pathways to Proficient Reading Secondary course is accompanied by a series of
six 1-hour synchronous, virtual community-of-practice meetings focused on implementation. An
AIM Pathways Facilitator supports the community with translating the course content
knowledge into evidence-based instructional practices. Participants will be provided a
customized pacing guide for completing the course sections and attending the
community-of-practice meetings. The meetings are mandatory, however, in case of an
unexpected conflict, you are permitted one excused absence. In order to be excused, you must
email your facilitator prior to the meeting, or within one week after the meeting, to explain your
absence and make arrangements to watch the archived recording. If you fail to notify your
facilitator within this timeframe, you will not receive credit for the session due to a lack of
communication with your facilitator in a timely manner.

	Recommendation: 
While this training meets the Right to Read Act requirements for all educators needing to meet proficiency requirements, the following recommendations are offered for consideration. 

	Classroom Educators
	Who teach in grades 4 – 12 

	Specialists, Tier II and Tier III Instructors 
	Special Education Teachers, Tier II instructors in grades 4 – 12, reading coaches

	Administrators (Awareness)
	N/A – Leaders should take AIM Pathways to Literacy Leadership 

	Length of Training and Associated Costs:

	· 1-year license for Pathways to Proficient Reading 
· Orientation Session and administration of AIM Pathway Pre and Post Knowledge Inventory 
6 Virtual Community of Practice Sessions (60 minutes per session)
	
$750 per user $18,750 per cohort
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