
District Support Fellows: Personalized Supports

Your gateway to personalized assistance for enhancing educational outcomes in your district.
Our team of dedicated Fellows is committed to providing tailored support in three key areas:

1. Improvement Planning:

Our Fellows specialize in gathering best practices and resources to assist Local Education
Agencies (LEAs) with strategic planning. Here's how we can help:

● Reviewing and providing feedback on LEA strategic plans, and supporting their
implementation.

● Connecting and streamlining requirements between CRP and improvement planning
processes.

● Offering reviews, feedback, and implementation support for school improvement plans.
● Facilitating connections between LEAs with similar priorities for collaboration.
● Conducting report card data reviews to identify areas for growth and improvement.

2. Professional Learning:

We understand the importance of continuous professional development in fostering growth and
improvement. Our Fellows provide support through:

● On-site visits to deliver training sessions and facilitate School Improvement Team (SIT)
meetings.

● Offering specialized training sessions tailored to the needs of LEA staff or leadership.
● Liaising and coordinating professional learning opportunities through various Rhode

Island Department of Education (RIDE) offices.

3. Communication & Resources:

Effective communication and access to relevant resources are essential for success. Our
Fellows ensure that LEAs stay informed and equipped with the necessary tools through:

● Quarterly "in the loop" newsletters providing updates on District Support Program (DSP)
initiatives and recognizing achievements.

● Facilitating access to professional learning opportunities offered by RIDE and external
partners such as the Rhode Island Association of School Principals (RIASP), BridgeRI,
and the Center for Leadership and Educational Equity (CLEE).



● Soliciting feedback and input from LEAs to better understand their needs and represent
them effectively to RIDE.

● Providing on-demand resources and tools as needed to support LEAs in their
improvement efforts.

As District Support Fellows, we are dedicated to partnering with LEAs to drive meaningful
change and ensure every student receives a high-quality education. Contact us today to explore
how we can support your district's unique needs and goals.


