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Application overview
[bookmark: _Toc291169779]Please review RIDE’s Charter School Application FAQ and the corresponding documents for more information on laws and regulations that apply to Rhode Island charter schools including the application process.  For additional technical assistance, please email bill.clarke@ride.ri.gov.  
Review
Applications will be scored by a representative advisory panel of education professionals. Reviewers will consider each substantive area of the application—Mission Statement, Statement of Need, Charter School Goals, Educational Program, School Management, Variances and Waivers, School Calendar, Special Student Populations, Support Services, Health, Safety, and Nutrition, Building, Student Enrollment and Demand, School Community, Timetable, Operating Budget/Financial Plan—according to the following:
· Meets the Standard– The response reflects a thorough understanding of key issues. It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school will operate.
· Approaches the Standard– The response addresses the topic, but lacks meaningful detail and requires important additional information. 
· Does Not Meet the Standard– The response lacks meaningful detail; demonstrates lack of preparation; or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or capacity to open and operate a quality charter school. 
Reviewers must justify each rating with evidence from the application. The review committee’s recommendation will be submitted to the Commissioner who will then choose either to recommend or not to recommend the application for consideration by the Board of Regents (BoR).  The BoR makes the final decision on a charter’s pre-approval and final approval. 
[bookmark: _Toc291169781]Application Instructions 
All sections of the Application must be fully addressed for the document to be considered complete. Incomplete applications will not be considered. Applications that intend to replicate an existing school or school model must address the additional criteria found in Section XV.
Please adhere to the following guidelines to assemble the application and accompanying materials:
· Each page (including appendices and attachments) should be consecutively numbered;
· All pages must be standard letter size, 8½” X 11” using 12 point, Times New Roman or comparable font, double spaced, one-inch margins.

Applications will not be returned.  Please keep a copy for your records.
Please submit one (1) unbound, signed original, three (3) hard copies, and ONE (1) ELECTRONIC VERSION of your charter school application, which includes all appendices and attachments. 
Applications must be submitted by 5:00 p.m. on March 1, 2012 to:
ATTN: Bill Clarke
Office of Transformation 
Rhode Island Department of Education
255 Westminster St.
Providence, RI 02903
bill.clarke@ride.ri.gov
Phase one—Preliminary Approval


Phase Two—Final Approval
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[bookmark: _Toc151526936]Cover Sheet

	CHARTER SCHOOL INFORMATION

	[bookmark: Text1]Proposed Charter School Name:       

	[bookmark: Text2]Proposed School Location (city/town):       

	[bookmark: Text3]Contact person name:       

	[bookmark: Text4]District:       

	[bookmark: Text5]Mailing Address:       

	[bookmark: Text6]City/State/Zip:       

	[bookmark: Text7]Telephone:       

	[bookmark: Text8]FAX:       

	EMAIL:      
[bookmark: Text9]Indicate the grade level(s) of the proposed charter school:       

For which type of charter are you applying? (provide letter of support as attachment)
|_|  District
 		
|_|  Independent
                    Name of Sponsoring Agency:      
                    Contact information:      
	
|_|  Mayoral Academy


	PROJECTED STUDENT ENROLLMENT

	MAXIMUM ENROLLMENT when fully enrolled:      
Projected Student Enrollment 1st year:       

	Projected Student Enrollment 2nd year:       

	Projected Student Enrollment 3rd year:       

	Projected Student Enrollment 4th year:       

	Projected Student Enrollment 5th year:       

	

	[bookmark: Text13]Teacher/Student Ratio at full enrollment:       

	
[bookmark: Text12]Identify the district(s) from which the school will draw students:      



Indicate if the proposed school will contract with an education service provider:      
Name of education service provider:      

		
	
	
	

	Signature of Contact Person


Affiliation

	
	Date




[bookmark: _Toc151526937]Executive Summary
Please provide an executive summary of the application not to exceed three pages that consists of:
· a mission statement that indicates, in one or two sentences, what the school intends to do, for whom, and to what degree;
· a brief description of the grade levels and district(s) the school will serve;
· a brief description of the founding group, including a description of their capacity to implement the educational and business plan;
· an explanation of how the proposed school will meet the identified needs of the community;
· a brief description of the school’s learning environment; 
· a brief description of the core characteristics of the educational program, including any particular educational philosophy or curricular model and standards alignment;
· a brief description of the plan for meeting the proposed school’s educational goals of improving student achievement for all student populations, including special student populations;
· a brief description of the use of assessment in the school; and
· a brief description of the business plan, including plans for facility, financial management, potential partners and access to financial resources;
Note:  This portion of the application is meant to introduce reviewers to your proposal and will not receive a rating. This section may also be provided to public entities as a summary of the application.  
[bookmark: _Toc151526938][bookmark: _Toc151526940]sECTION I—MISSION STATEMENT
Provide a brief, clear, and concise statement that defines the purposes and nature of the school. Your mission statement should, in one or two sentences, indicate what the school intends to do, for whom, and to what degree. Some schools also use their mission statement to (briefly) address how they will accomplish these things if methodology is a particularly important part of their vision.  
Note: Your mission statement should be written for a general audience.  Avoid jargon and technical terminology. Parents and members of the community who wish to know more about the school should be able to read the mission statement and get a clear sense of your school and its purpose. A mission statement that focuses on core elements and sets priorities will remind readers that you are responsible for following through on a very specific set of promises and that some aspects of school performance are more important than others.
Reviewers will look for:
· a clear and compelling mission statement that is meaningful, manageable, and measurable
[bookmark: _Toc151526939]sECTION Ii—STATEMENT of NEED 
1. Explain the need for this particular school in the community(ies) it will serve, the targeted student population, and why this educational opportunity will enhance or expand what is already available in the community(ies).
Note: Strong answers to this question will address why your school is needed beyond simply an analysis of school district statistics and a general discussion of school choice.
Reviewers will look for:
· a compelling description of whom the charter school intends to serve and the targeted student population’s unique need;
· a specific rationale for how this school will enhance or expand the educational options currently available in the community and how students from the targeted population will be served;
· a demonstrated need for this school
· a description that is consistent with the mission
sECTION Iii—Accountability
Summarize your most important goal(s) and associated measures in relation to the following categories:
a. Educational performance; 
b. Organizational viability.

In stating your academic and non-academic performance goals, specify concrete goals and the indicators you would use to measure progress towards achieving your school’s mission. Include multiple measures. While the reviewers recognize that these goals are difficult to establish in the abstract, it is instructive to gain an understanding of the school’s expectations. If these goals are suitable for inclusion in an accountability plan, charter recipients will have an opportunity to amend them after the first year of operation via the school’s accountability plan. Please see Mission Specific Guidelines at: http://ride.ri.gov/Commissioner/charterschools/DOCS/20110816_MSG_Protocol_FINAL.docx
Reviewers will look for:
· a genuine commitment to accountability for results and evidence of the competence to achieve those results;
· goals that are SMART; and
· goals that are consistent with the school’s mission and program.

sECTION Iv—Educational Program 
[bookmark: _Toc291498426]A primary indicator of the school’s success will be determined by whether the school’s educational program is an academic success.  Your responses to the following questions and the resulting program will provide a foundation for your student’s academic achievements and overall level of success.
1.  Educational Philosophy 
An educational philosophy defines the school’s core beliefs and values about education. The educational philosophy should address the diverse needs of the student population and should be founded on an understanding of effective, research-based educational practices and high standards for student learning. Based on this educational philosophy, the school incorporates a pedagogical approach, curriculum, assessment, culture, and other elements that create a comprehensive educational program. 
When describing the school’s educational philosophy, applicant groups should:
a. Describe the founding group’s core beliefs and values about education.
b. Describe how this educational philosophy aligns with the school’s mission and is integrated into the implementation of the comprehensive educational program.
c. Demonstrate that the philosophy will serve the diverse needs of individual students.
d. Provide research, including explicit citations, on this educational philosophy that demonstrates it may improve the academic performance of the anticipated student population and its diverse needs.
[bookmark: _Toc291498427]2.  Curriculum and Instruction
Charter schools have the freedom to choose and/or develop curriculum models that best reflect the mission and educational philosophy of the school and that best serve the needs of the expected student population. Regardless of whether the curriculum is purchased or internally developed, it is important that it aligns with the Common Core Standards as the basis for the PARCC assessment that will be introduced in Spring 2014.  Additional information about the Common Core Standards and PARCC can be found at http://www.ride.ri.gov. Charter schools also have the freedom to determine the instructional methods that will be used to deliver the chosen curriculum model(s).
Curriculum Development 
a. Provide a description of the overall curriculum and curricular components that will be used by the school.
b. Explain the process utilized to identify the curriculum that will be used by the school and provide reasons why the curriculum was chosen for the school. 
c. Provide a description of the curriculum that demonstrates it may result in high academic achievement and include citations. 
d. Provide a sample of the curriculum that the school plans to use that includes standards, content and skills, and assessments to be implemented in the core content areas for at least two grade levels demonstrating the school group’s capacity to build a fully-developed curriculum[footnoteRef:1].    [1:   Content is what students should know; skills are what students should be able to do; and the core content areas include English/Language Arts, mathematics, science, social studies, foreign languages, and arts (as applicable to the proposed school’s grade levels)] 

e. Describe a clear plan that will facilitate ongoing development, improvement, and refinement of the curriculum.
f. Describe the process and procedures that will be used to evaluate whether the curriculum is effective and successfully implemented.
g. Describe the process that will be used to align the curriculum to the Common Core Standards and the PARCC.
h. Identify which individual(s) on the school’s organizational chart will be responsible for the above processes and procedures. 

Instruction  
a. Describe the pedagogy or instructional methods that will be used to deliver the curriculum model(s).
b. Describe how instructional methods will be adapted for different grade levels across the school.
c. Describe how these instructional methods support high standards of achievement and are accessible and appropriate for all students at all levels, including students with diverse learning styles, English language learners (ELLs), special education students, students who enter below grade level, and other at-risk students who should be targeted in order to eliminate the achievement gap.
d. Explain how the school will ensure that teachers are proficient in delivering the chosen instructional methods.
e. Briefly explain the process for teacher evaluations and how evaluation will be used to support continuous improvement.
f. [bookmark: _Toc291498428]Describe how the school will determine the professional development needs of the staff as a whole and for individuals.



Discipline
a. Please provide a description of the charter school’s student discipline rules and procedures for general education students. If your school is to have a provision for suspension or expulsion, include as well the long-term and short-term due-process protections for students and parents, and procedures and policies for implementing mandatory alternative instruction.
b. Describe day-to-day discipline processes, including responsible personnel and their roles, involvement of students, their parents/guardians, teachers, and the documentation process for progressive action
c. Please provide the discipline policy that the school will utilize for students with disabilities.
3.  Assessment System 
An integrated assessment system, including the NECAP/PARCC, serves as a structure for how teachers and administrators will measure what students know and are able to do as a result of the delivery of curriculum and instruction. Components of the assessment system can also be used to establish and monitor goals for student achievement. Information from assessments serves to help determine what areas of instruction need additional time, the needs of individual students, the quality of instruction, decisions on improvement strategies, and the school’s overall progress in meeting goals, including accountability plan goals. While choosing which data to collect and setting up the systems to track data in a reliable and consistent manner can be a challenging and time intensive activity, it also is a truly valuable one. Ultimately, the assessment system provides information to all stakeholders on whether the school is an academic success. The proposed system should reflect both formative and summative assessments, including the school’s standards for grading, and information on how the school will link the review of curriculum and instruction to assessment by measuring the academic progress of individual students, cohorts of students over time, and students in the school as a whole, with the goal of continual school improvement.
When describing the school’s assessment system, applicant groups should:
a. [bookmark: OLE_LINK15]Indicate which individual(s) in the school have primary responsibility for overseeing the assessment system.
b. Provide a thorough, clear, measurable, externally credible, and conceptually sound design for the systematic means of measuring and reporting the performance and progress of the school as a whole, determining areas of improvement, and monitoring the academic and social development of each student to all relevant stakeholders. Indicate which audiences will receive this information and how often, including students, parent’/guardians, teachers, etc., and how the data will be used.

The design should include a description of:

a. Whether, in addition to administering the NECAP/PARCC tests as required by state law, the school will use additional external standardized assessment tools to determine student needs and report progress. Explain why the decision was made, what, if any, additional assessments were chosen for the targeted population, and how they complement or inform data from NECAP/PARCC.
b. Assessments that may be chosen to be consistent with the school’s mission, program, and high expectations of students, and that are based upon research.
c. Internal/school-developed assessments will be administered in order to measure and report student progress. Explain why these particular assessments were selected for the targeted student population.
d. A meaningful and practical approach for measuring student progress toward attaining non-academic goals.
e. Feature multiple measures of student outcomes that may include reports of absolute scores, within-year student gains/losses, and year-to-year student gains/losses. 
f. How each of the following stakeholder groups will use student achievement data:
a. The school’s board of trustees
b. School administrators
c. Teachers
d. Students
e. Parents
g. Explain how the assessment system is linked to curriculum and instruction, facilitates decision- making about necessary adjustments to the educational program, and informs any staff development plan that will support the goal of improved student learning.
Reviewers will look for:
· clearly articulated, educationally sound, research-based principles, philosophies, methodologies and processes that support high standards of student achievement for all learners;
· research-based, school-wide teaching strategies and curricular choices; 
· substantive overview of curriculum, curriculum development processes and alignment with common core standards and consistent alignment with mission, learning objectives and student population to be served.
· clearly articulated educational program that thoroughly addresses mission-derived curriculum development, instructional practices, and discipline systems 
· clearly articulated student behavior policies that are compliant with state and federal regulations, focused on creating a strong school culture, and consistent with the school’s mission.
· comprehensive system for the use of assessments and data to inform continuous improvement for the school as a whole and for individual students
· evidence of an integrated mission statement
sECTION v—SCHOOL MANAGEMENT 
The school will be measured on whether or not the appropriate conditions for success are provided.  Many of the responses to the following questions and the resulting program will provide a foundation for your school’s approach to managing the teaching and learning process for all personnel. To address the specific qualities of your chosen school model,   please see the attached “Characteristics of Charter School Types” for information on the requirements for each type of charter school in Rhode Island.
Please provide a description of how the charter school will provide appropriate conditions for success including –
1. School Development and Oversight
a. If the application is for a district charter school, describe the role the district will play in the governance and management of the school.
b. If the application is for an independent charter school, describe the role the sponsoring agency will play in the governance and management of the school.  Please identify whether the school’s board of directors or the sponsoring agency will hold the charter. 
c. If the application is for a mayoral academy, describe your understanding of the role the city or town will play in the governance and management of the school. 
d. To what extent will parents, professional educators, and the greater community be involved in the governance and operation of your proposed charter school?
e. Describe the due process procedures by which teaching personnel and parents can legally challenge decisions. 
f. Indicate whether an independent auditor has been obtained. If not, describe what plans there are to do so.

2. Board Development and Governance
a. Provide resumes for all board members who have committed to serve on behalf of the founding group in the Appendices of this document. Indicate whether each proposed member is voting or non-voting, a proposed officer, and whether any member will be ex-officio.
b. Describe the role of the board in the school and how it differs from the role of administrators.
c. Describe how the governing board is reflective of and provides expertise to support the school’s mission and educational program.
d. Describe how the board will be informed of and make policies regarding the academic performance of the school.
e. Describe how the board will orient new board members.
f. Describe how the board will assess and improve the quality of its work.
g. Outline the criteria and process the board will use to evaluate the school leader, including frequency of evaluation, and how the evaluation will be used.
h. Please provide a copy of the proposed school’s by-laws. 
i. Describe the fiscal controls and financial management policies the school’s governing body will employ to remain informed of the school’s financial position.                                                                                                          

3. Management Structure
a. Present an organizational chart and narrative that encompasses all employees of the school and the board of trustees. The chart and narrative need to clarify the proposed: a) composition of the board of directors; b) reporting structure to the board of trustees and the relationship of the board to the school’s leader and administration regarding the governance and management of the school; c) reporting structure and relationship of the school’s leader and administration regarding teachers, specialists, and other staff members; and d) reporting structure and the plan for how the school will make key organizational decisions about curriculum and instruction, student achievement, fiscal planning, and operations
b. Describe how the founding group determined the structure shown in the organizational chart. 

4. Administrative Roles and Responsibilities
a. Describe the roles and responsibilities of the school’s leader(s) and other administrative staff. Provide a job description for the school leader(s) in the appendices to this document.
b. Articulate key role distinctions with regard to student achievement, personnel, financial management, and operations.

5. Educational Leadership 
a. Describe the proposed process for the development, supervision, coordination, and continual assessment of the educational content and pedagogical approach of the school.
b. Explain how the operations of the school will be aligned to support instructional goals and student achievement.

6. Human Resources
a. Please provide a preliminary staffing chart and narrative staffing plan, for each year of the proposed charter school within the five year term of the charter. Indicate the number of administrators by title, faculty including classroom teachers by grade and/or subject, aides or assistants, special student service providers, and other specialists, clerical staff, and any other school employees. Explain the process of determining job positions, roles, and responsibilities. 
b. Describe the qualifications and attributes of an ideal teacher for the proposed school.
c. Describe the school’s plan for staff recruitment, advancement, and retention.
d. Explain how individual base salaries and increases will be determined, in accordance with RIGL 16-77.  Please see attached “Characteristics of Charter School Types” for specific guidance.
e. Explain the school’s working conditions and compensation package(s) that will attract highly qualified staff.
f. Describe how non-teaching staff and administrators will be evaluated, by whom, and for what purpose. 
g. Describe plans for administrators and non-instructional school staff to engage in professional development activities.
h. Describe briefly the teaching program of typical teachers. Indicate how many hours they will be in class and what other school-related responsibilities they will have outside the classroom (i.e., lunch duty, dismissal, advisory group, after-school program).
Reviewers will look for:
· an efficient governance model that supports high standards of student achievement and is consistent with your proposed charter school’s guiding principles; 
· a model that clearly defines the roles and responsibilities of each of its members; 
· a diverse governing group that includes members who possess skills and experience in areas such as education, management, finance and law; has broad, diverse representation from the community; and has tangible ties to the local community;
· [bookmark: _Toc151526943]a clearly articulated plan for overall management of the school, including teacher compensation and responsibilities.
· a description that is consistent with the mission
sECTION vI—VARIANCES and WAIVERS
Besides the provisions noted in RIGL 16-77 [2-4]-7, charter schools are allowed to request variances and waivers from state and district regulations. 
1) Describe specifically the state regulations and, if the proposed school is a district charter, district policies from which a variance or waiver is sought.
2) Please provide a rationale for the request that explains why the variance or waiver is being sought and how the school’s proposed method will address the concern that gave rise to the regulation.


Reviewers will look for:
· clearly articulated reasons for requesting variances and waivers to support effective operation of schools.

sECTION vIi—School calendar
1. Provide the length of school day and number of days in the school year.
2. How is the school day structured? Please provide a sample schedule and rationale.
3. How will the school’s daily schedule impact teaching and learning?
4. How is the school year structured? Provide a calendar including dates for professional development, proposed half days, special days scheduled to accomplish your mission (i.e., portfolio demonstration days or science exhibitions).
5. Please provide a description of planned, mission-centric after-school programs (i.e., targeted student tutoring from 3-5 p.m., math/science labs at a college campus).
Reviewers will look for:
· clearly articulated student and mission-focused rationale for school calendar choices, daily schedule modifications, and  after-school programmatic offerings
· all proposed structures reasonably consider state law (180 days minimum), staffing, student achievement curricula and extra-curricular commitments, necessary operational constants (such as lunch program, transportation) and funding.
[bookmark: _Toc151526945]sECTION vIii—special student populations 

All charter schools in Rhode Island are public schools that enroll students through a lottery process. Therefore, all charter schools must be prepared to enroll students with diverse learning needs, including ELLs and students with disabilities, all of whom must be provided with full and meaningful access to the general education curriculum.  
The general education classroom needs to be an environment which is responsive to the educational needs of all children and accommodates their needs to the maximum extent appropriate. A continuum of services must also be available through the school so that all students can participate fully in the educational goals and mission of the school as described in its charter. This section of the application should describe the school’s programs and services, and how they will be implemented within the context of the proposed school. 
For information on special education laws and regulations see http://www.ride.ri.gov/OSCAS/Programs_Services/default.aspx .
For information on the laws, regulations, and best practices relating to English language learners (ELLs), see http://www.ride.ri.gov/applications/ell/who-are-ells/ri_ells.php.  When describing the school’s plan for special student populations and student services, applicant groups should:
1. Describe the plan for a responsive general education classroom and how the school will provide students with diverse learning needs, students with disabilities and ELLs access to the general education curriculum.

2. Describe the processes and procedures that the proposed school will employ to identify, assess, and serve students who are ELLs. Include a description of support services to be offered, the settings in which these required services will be implemented, the qualifications of individuals who will implement these services, and how the program will be evaluated. Include a description of how services for ELLs will be delivered within the school’s daily schedule, the titles, and qualifications of the individuals delivering the services, and some of the methods they will use.

3. Describe the planned assessment program for ELLs and how students will be enrolled and/or exited from the ELL program.

4. Describe how the school will involve parents of ELLs in the life of the school.  Please include how the school will ensure that all communications are provided in the students’ home language.

5. Identify the type of special education program to be provided by the school.

6. Describe the processes and procedures that the proposed school will employ to identify, assess, and provide specialized instruction to each student in need of special education, and how students will exit from the program. Include a description of support services to be offered and how student identification and assessment will be conducted including the development of individualized education programs. Include the settings in which required services will be delivered, the qualifications of individuals who will be recruited to deliver services and how the program will be evaluated. Include a description of how services for students in need of special education services will be delivered within the school’s daily schedule, the titles, and qualifications of the individuals delivering the services, and some of the methods they will use.

7. Indicate the special education staffing levels the school intends to provide by year for each of the school’s first five years. Include the Special Education Administrator who will work with the school, teachers, aides, and other staff, as well as the number of staff you propose to hire each year and their qualifications, salary, and the percentage of their time that will be devoted to special education. If you anticipate outsourcing services such as occupational therapy, physical therapy, or speech therapy, indicate that and if possible, indicate with whom you anticipate contracting for the provision of services. If special education services will be provided by a district, describe how the relationship will function.

8. Describe how the school will involve parents of special education students in the life of the school.

9. Describe the school’s professional development plan, which provides teachers and administrators with high quality training in (1) second language learning and teaching; (2) teaching reading and writing to ELLs; (3) differentiation; (4) assessment of speaking and listening; (5)  best practices for inclusion of students with special needs; (6) best practices for teaching gifted students

10. Describe any ancillary and support services you expect to offer students and families. For example: counseling, family outreach, and/or relationships with community organizations or service agencies which may benefit community members. 
Reviewers will look for:
· the capacity to meet the needs of all student populations
· a complete understanding of how to meet the needs of all student populations
· a description that is consistent with the mission
sECTION ix—Support services 
1. If applicable, describe the student and operational services to be provided by the local district; list the conditions and terms as applicable.

2. If third parties are proposed for provision of comprehensive support services, specify in detail the terms and conditions of those relationships. To the extent possible, please include the following details in the response: 
• the length of the proposed contract; performance evaluation measures; the terms for the contract’s renewal; all provisions for termination; and
• copies of the last two contracts that the educational service provider (ESP) has executed with operating charter schools.

Reviewers will look for:

· a description of academic and non-academic support services that includes the services to be provided, the party responsible for providing the service and the terms and conditions of the provisions.  (For example, support for LEP students provided by district personnel or transportation services provided by the school district under current school district contract). For ESP contracts, a clearly-defined, performance-based relationship between the organization and the school’s leadership.
· [bookmark: _Toc151526947]a description that is consistent with the mission

SECTION X – HEALTH, SAFETY and nutrition 
1. Describe how you plan to ensure the health and safety of students and staff.  Please include a description of emergency response and related staff responsibilities.
2. Describe provisions for providing health services to all students including the plan to hire a school nurse and his/her role in the school.
3. How will the school promote student health and well-being?
4. Explain how the school plans to deliver nutrition program services as required by federal law to students.
Reviewers will look for:
· a clearly articulated plan and process and compliance with federal, state, and local laws.
· evidence of full integration of health and safety policies
· [bookmark: _Toc151526946]a description that is consistent with the mission
SECTION Xi – BUILDING
1. If you have identified a space for the school, describe the facility to be used for your proposed charter school. List the detailed terms and/or conditions for its use.
2. If not, please describe your plans for and progress towards identifying a suitable facility.
Reviewers will look for:
· progress toward identifying a suitable and affordable school facility that meets all requirements for safety and school utility
[bookmark: _Toc151526950]SECTION XII – STUDENT ENROLLMENT AND DEMAND
1. Indicate the targeted number of students who will be enrolled each year and a clear rationale/description of growth model.  
2. Explain in detail the rationale for selecting this particular school size, and provide demonstrable evidence of parental demand, i.e., petitions, letters of support, etc., for the proposed enrollment figures. 
3. Summarize the school recruitment process and explain how the school and its program will be publicized and marketed throughout the community to a broad cross-section of prospective students, including to families traditionally less informed about school options.
4. Describe an enrollment process that includes a plan for a public lottery, and is open, fair, and in accordance with the charter school statute and regulations.
Reviewers will look for:
· a clear rationale of school size that is fully aligned with goals of academic program 
· demonstration of significant demand among parents for the proposed school; and
· a convincing plan for broad outreach, including outreach to families traditionally less informed about school options.
· a description that is consistent with the mission

[bookmark: _Toc151526951]SECTION XIii – SCHOOL COMMUNITY
1. Describe the relationship of your school to the surrounding community.
2. Describe how the founding group will engage stakeholders (parents, community members, local business, etc.) within the proposed community(ies) the school will serve. 
3. How will the school foster community involvement? 
4. Will the school offer family education programs?  If so, briefly explain.
5. How will parents be involved in the school community?
6. How will the school measure and respond to levels of parent and student satisfaction?
Reviewers will look for:
· a clear rationale for involvement opportunities consistent with the school’s mission statement for family, community, and business in the proposed charter school
· capacity to positively respond to and engage the school community 
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Provide a detailed timetable of projected activities and dates leading to the opening of your proposed charter school.  This timetable should include but is not limited to outreach/enrollment, curriculum development, staffing, and building acquisition. Please Charter School Application FAQs for more on final approval criteria.
Reviewers will look for:
· a thorough, realistic timetable for all activities preceding the first day of school.  
SECTION XV – replication
If this school is a replication of an existing charter school by an educational service provider, then provide:
1. the number of schools the entity presently manages (if any) and the location of those schools; 
2. the length of time the entity has been in business; 
3. the most recent annual report and audited financial statements of the entity;
4. a brief summary of any available experimental or quasi-experimental research that has been performed on schools that the entity manages;
5. for all of the entity’s schools that have been in existence for more than one charter term, a summary of student achievement results in comparison to all relevant comparison groups for which data is reasonably available (i.e. sending district(s), state, demographically similar schools, etc.); and 
6. a description or summary reports of any other relevant student achievement results in schools managed by the entity, especially highlighting achievement of students with similar demographic characteristics as those anticipated to attend the proposed charter school.
NOTE: For all student achievement results, be sure to provide sufficient information to help reviewers reasonably assess any claims you might make. For instance, if you show evidence that your school outperforms its sending districts please include demographic information for your school and the sending districts. 
Reviewers will look for:
· compelling evidence that the replicated school model has been successful (ideally, over multiple years in at least one school) and that demonstrates a direct relationship between program elements and student achievement; 
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1. Please complete the attached budget projection form, and provide a brief narrative of your expenses with the information necessary to understand your projections. 
While this exercise is not intended to produce a final operating budget, it is meant to familiarize applicants with RIDE’s policies for charter school finance and accounting and to gauge their preparedness to manage their school’s finances.  Please provide reliable estimates for all facets of the budget.   
2.  Construct a narrative that outlines the general financial plan for the entire first term of the proposed charter school. Please include the following information:
· The structure and process for managing the school’s finances, INCLUDING ANY STAFF POSITIONS FOR THIS PURPOSE AND THEIR RESPONSIBILITIES. 
· The fiscal controls and financial management policies the school’s governing body will employ to remain informed of the school’s financial position.
· The process for tracking finances in its daily business operations in order to maintain needed cash flow.
· If intending to build or expand a network of schools, the structures and processes for managing the school’s finances in relation to the network of schools, including the level of site-based financial management the proposed school(s) will have.
· Plans for the required annual audit
3. Describe any plans to seek non-district (supplemental, private party) funding.
Reviewers will look for:
· a realistic budget projection that reflects the expenses related to all commitments proposed in the application, including the school’s mission, educational program, expected student population of special education and English language learners, and human resources.
· a comprehensive financial plan that demonstrates that the school is prepared to appropriately manage its finances.
· a realistic plan to garner resources to support your proposed charter school.
· evidence of an integrated mission statement
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	STATE OF RHODE ISLAND

	CHARTER SCHOOL OPERATING BUDGET PROJECTION

	
	
	
	
	
	

	Five (5) Year Projection

	
	
	
	
	
	

	DESCRIPTION
	FY
	FY
	FY
	FY 
	FY

	REVENUE

	Local
	 
	 
	 
	 
	 

	State
	 
	 
	 
	 
	 

	Federal (Title I, Title III, and IDEA)
	 
	 
	 
	 
	 

	Other (please itemize on reverse side of form)
	 
	 
	 
	 
	 

	TOTAL REVENUE
	0
	0
	0
	0
	0

	INSTRUCTION

	Face-to-Face Teaching
	 
	 
	 
	 
	 

	Instructional Teachers
	 
	 
	 
	 
	 

	Substitutes
	 
	 
	 
	 
	 

	Instructional Paraprofessionals
	 
	 
	 
	 
	 

	Classroom Materials
	 
	 
	 
	 
	 

	Pupil-Use Technology and Software
	 
	 
	 
	 
	 

	Instructional Materials, Trips, and Supplies
	 
	 
	 
	 
	 

	Total Instruction Costs:
	0
	0
	0
	0
	0

	INSTRUCTIONAL SUPPORT

	Pupil Support
	 
	 
	 
	 
	 

	Guidance and Counseling
	 
	 
	 
	 
	 

	Library and Media
	 
	 
	 
	 
	 

	Extracurricular
	 
	 
	 
	 
	 

	Student Health and Services
	 
	 
	 
	 
	 

	Academic Interventions
	 
	 
	 
	 
	 

	Teacher Support
	 
	 
	 
	 
	 

	Curriculum Development
	 
	 
	 
	 
	 

	In-service, Staff Development, and Support
	 
	 
	 
	 
	 

	Sabbaticals
	 
	 
	 
	 
	 

	Program Support
	 
	 
	 
	 
	 

	Program Management
	 
	 
	 
	 
	 

	Therapists, Psychologists, Evaluators, Personal Attendants and Social Workers
	 
	 
	 
	 
	 

	Assessments
	 
	 
	 
	 
	 

	Academic Student Assessment
	 
	 
	 
	 
	 

	Total Instructional Support:
	0
	0
	0
	0
	0

	OPERATIONS

	Non-instructional Student Support
	 
	 
	 
	 
	 

	Transportation
	 
	 
	 
	 
	 

	Food Service
	 
	 
	 
	 
	 

	Safety
	 
	 
	 
	 
	 

	Facilities
	 
	 
	 
	 
	 

	Building Upkeep, Utilities, and Maintenance
	 
	 
	 
	 
	 

	Business Services
	 
	 
	 
	 
	 

	Data Processing
	 
	 
	 
	 
	 

	Business Operations
	 
	 
	 
	 
	 

	Total Operations:
	0
	0
	0
	0
	0

	
OTHER COMMITMENTS (NON-OPERATING)

	Contingencies
	 
	 
	 
	 
	 

	Budgeted Contingencies
	 
	 
	 
	 
	 

	Capital
	 
	 
	 
	 
	 

	Debt Service
	 
	 
	 
	 
	 

	Capital Projects
	 
	 
	 
	 
	 

	Out-of-District Obligations
	 
	 
	 
	 
	 

	Retiree Benefits and Other
	 
	 
	 
	 
	 

	Enterprise and Community Service Operations
	 
	 
	 
	 
	 

	Legal Obligations
	 
	 
	 
	 
	 

	Claims and Settlements
	 
	 
	 
	 
	 

	Total Other Commitments(Non-Operating Operations:
	0
	0
	0
	0
	0

	LEADERSHIP

	School Management
	 
	 
	 
	 
	 

	Principals and Assistant Principals
	 
	 
	 
	 
	 

	School Office
	 
	 
	 
	 
	 

	Program/Operations Management
	 
	 
	 
	 
	 

	Deputies, Senior Administrators, Researchers, and Program Evaluators
	 
	 
	 
	 
	 

	District Management
	 
	 
	 
	 
	 

	Superintendent and School Board
	 
	 
	 
	 
	 

	Legal
	 
	 
	 
	 
	 

	Total Leadership:
	0
	0
	0
	0
	0

	 
	 
	 
	 
	 
	 

	TOTAL EXPENSE
	0
	0
	0
	0
	0
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Budget Categories
Face-to-Face Teaching.  Includes the functions associated with direct instruction of students involving face-to-face teaching.
· Instructional Teachers.  Salaries and related employment costs for teachers who interact with pupils face-to-face or via electronic means.  
· Substitutes.  Salaries and related employment costs for substitute teachers.   
· Instructional Paraprofessionals.  Salaries and related employment costs for paraprofessionals who spend the majority of their time in the classroom with a teacher charged to Instructional Teachers.  
Classroom Materials.  Includes the functions associated with direct instruction of students related to classroom materials.
· Pupil-Use Technology and Software. Includes technology and software that pupils use relating to instruction using technology such as web-based software, other types of software, computers, and similar technological devices. 
· Instructional Materials, Trips, and Supplies.  Includes the cost of instructional materials and supplies and staff dedicated to managing the selection of those materials and supplies including: textbooks, paper, lab materials, test forms, workbooks, chalk, markers, maps and charts, copy machines and copy supplies if copy machines are primarily used for instructional purposes.  Includes instructional materials, field trips, supplies, and instructional equipment used for instructional purposes by teachers and students.  
Pupil Support.  Includes the functions associated with instructional support of students.  Pupil Support means preparing students for learning by nurturing students’ mental and physical well-being.
· Guidance and Counseling.  Includes the salaries and related employment costs of guidance counselors that provide counseling to the general student population.  
· Library and Media.  Includes the salaries and related employment costs of librarians and media technicians.  Also includes the cost of media equipment, library books, and general media and library office costs.  
· Extracurricular.  Includes the salaries and related employment costs of coaches and staff related to sports, clubs, and other extracurricular activities.  
· Student Health and Services.  Includes the salaries and related employment costs of nurses, medical staff, attendance services, and report cards.  
· Academic Interventions.  Includes the salaries and related employment costs of teachers, counselors and others relating to preparing, maintaining, and discussion of Academic Intervention plans for students.
Teacher Support.  Includes the functions associated with instructional support of students.  Teacher Support means preparing teachers to be good instructors.
· Curriculum Development.  Includes the salaries and related employment costs of staff assigned to improving curriculum or teaching curriculum concepts to teachers.
· In-Service, Staff Development, and Support.  Includes the following: the cost of in-service training and other types of staff development (provided either in-house or by outside providers), teacher mentoring program costs and teacher trainer costs, substitute teachers used to cover teachers who are attending in-service or staff development, teachers who train other teachers, math and literacy coaches and the value of non-teaching periods for this purpose, non-instructional paraprofessionals, aides, and graders assigned to teachers.
· Sabbaticals.  All sabbatical-related expenditures are charged here.
Program Support.  Includes the functions associated with instructional support of students.  Program Support means the support of specific defined programs to help enhance student achievement. 
· Program Management.  Includes the salaries and related employment costs of staff that develop, monitor, and maintain defined categorical programs (e.g., Directors of Special Education, Chapter 1/Title I, or General Education).  
· Therapists, Psychologists, Evaluators, Personal Attendants, and Social Workers.  Includes the salaries and related employment costs or contract fees of evaluators, social workers, therapists, psychologists, or other types of counselors serving specific needs of a defined program (e.g., Special Education), regardless of the funding source.  
Assessments.  Includes the functions associated with developing and providing assessments for students.
· Academic Student Assessment.  Includes the salaries and related employment costs of staff who develop and provide academic assessments.
Non-Instructional Student Support.  Includes the functions associated with Non-Instructional services relating to transportation, food service, and safety.
· Transportation.  Includes all costs of student transportation.  
· Food Service.  Includes all costs of food service operations.  
· Safety.  Includes the cost of safety personnel (salaried or contracted), and the cost of safety devices and maintenance of safety equipment in schools and in buses.  
Facilities.  Includes the functions associated with District Facilities such as employment costs and contracted services of custodians, janitors, and maintenance workers; and the cost of associated supplies, service contracts, furnishings, and materials.
· Building Upkeep, Utilities, and Maintenance.  The costs associated with running the day-to-day operations of facilities.  Includes property and liability insurance.  Insurance coverage is in accordance with requirements of statutes which include the following types: General liability, civil rights/personal injury, malpractice, property liability, auto liability, and surety bonds.
Business Services.  Includes the functions associated with District Business Services such as costs associated with data processing, payroll, human resources, accounting and finance, procurement, tax collection, and other business operations.
· Data Processing.  Includes the cost of the data processing department.  Includes salaries and related employment costs, equipment cost, and data processing maintenance contracts.  
· Business Operations.  Includes the cost of business offices (e.g., payroll, human resources, accounting and finance, and procurement).  
Contingencies.  Includes the functions associated with legal or other contingencies identified by the District.
· Budgeted Contingencies.  The amount of the budget reserved for contingencies or undesignated
Capital.  Includes the functions associated with capital outlays and costs of previously acquired capital.
· Debt Service.  Includes the cost of principal and interest payments made on long-term debt – most often for bonded capital projects. Also includes building and land leases.
· Capital Projects.  Includes capital expenditures for land, buildings, and improvements.  
Legal Obligations.  Costs associated with litigation awards and similar obligations.
· Claims and Settlements.  Specific litigation awards or settlement of obligations resulting in the outlay of cash.  
School Management.  Includes the functions associated with instructional and operational leaders of schools — principals and assistant principals; and their related office and support staff costs.
· Principals and Assistant Principals.  Includes the salaries and related employment costs of principals and assistant principals who work in schools.
· School Office.  Includes the salaries, and related employment costs for administrative support staff for the principal and assistant principals.
Program/Operations Management.  Includes the costs of Administrators who manage programs, not staff or students in schools.
· Deputies, Senior Administrators, Researchers, and Program Evaluators.  Includes the office costs and salaries and related employment costs of deputy superintendents, assistant superintendents, senior administrators, research staff, public relations, and program evaluators.
District Management.  Includes the costs of Administrators who manage the District and set District and Program policy.
· Superintendent and School Board.  Includes the salaries and related employment costs of the superintendent and the school board. Includes umbrella and errors and omissions insurance costs.
Legal.  Includes the salaries and related employment costs of Legal Department staff or contracted legal services.


Revenue (State and Local)
Rhode Island uses a weighted-student funding formula where money, “follows the child”.  For charters, this means a predictable funding source from the state and the ability to charge tuitions to local districts.
The calculation of state education aid requires: the number of students enrolled in an LEA, the number of students who are either free or reduced-price lunch eligible (to apply the Student Success Factor), the resident district of these students, the Core Instruction Amount updated yearly by the Rhode Island Department of Education, and the Share Ratio of each community a school draws students from.[footnoteRef:2] [2:  For last year’s share ratios see http://www.ride.ri.gov/Finance/Funding/FundingFormula/Docs/StateShareCalculationAndSupportingData.pdf.  These values are updated annually as part of the Governor’s budget.] 

The calculation of local tuitions requires: each resident district’s local tax contribution, divided by total number of public school children residing in that community.[footnoteRef:3] [3:  This value will be available annually as a part of the Governor’s budget. ] 

Charter schools should calculate state and local funding by community they are enrolling students from.
Current Core Instruction Amount: $8,333
Student Success Factor: $3,333
Washington Charter Enrollment
	Resident District
	Anticipated Enrollment
	Core Instruction Amount Funding
	Anticipated FRPL Eligible
	Student Success Factor Funding
	Local Contribution Per Resident Pupil
	Resident District Share Ratio
	State Funding
	Local Tuition
	Total Funding

	A
	B
	C
	D
	E
	F
	G
	H
	I
	J

	
	
	B*$8,333
	
	D*$3,333
	
	
	(C+E)*G
	B*F
	H+I

	Adamsville
	10
	$83,330
	8
	$26,664
	$7,500
	40%
	$43,998
	$75,000
	$118,998.00

	Jefferson
	10
	$83,330
	8
	$26,664
	$6,000
	65%
	$71,496
	$60,000
	$131,496.00

	Madison
	5
	$41,665
	4
	$13,332
	$5,300
	85%
	$46,748
	$26,500
	$73,248.00

	Total
	25
	$208,325.00
	20
	$66,660.00
	
	
	$162,242.00
	$161,500.00
	$323,742.00



For more information about the Rhode Island Funding Formula, please see: http://www.ride.ri.gov/Finance/Funding/FundingFormula/
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Please submit the following documents: 
· Resumes of Initial Governing Body
· Resumes of Founding Group
· School’s By-laws (draft)
· Curriculum Sample
· School Daily Schedule and Annual Calendar (draft)
· School Development Timetable
· Budget Projection and Narrative
· Sponsoring Agency’s most recent audit
· Letter(s) of Support
Minimum Requirement
· District Charter—letter from district superintendent
· Independent Charter—letter from sponsoring non-profit or university indicating the nature of their support
· Mayoral Academy—letter from sponsoring mayor
· ESP Contracts (if applicable)
· ESP Annual Report (if applicable)









	 (
Characteristics of Charter Schools by Type (as per RI Statute)
Significant differences in statute in 
bold
si
)District Charter Schools
16-77.2-2. Procedure for creation of district charter schools. -- (a) Any persons or entities eligible to establish a district charter school may submit a proposed charter to the commissioner and the school committee of the district where the district charter school is to be located. The proposed charter shall: 

(1) Be submitted to the commissioner and to the school committee of the district where  the district charter school is to be located 

(2) Describe a plan for education, including the mission, objective, method of providing a basic education, measurable student academic goals that the district charter school will meet, and process for improving student learning and fulfilling the charter and fulfilling state and national educational goals and standards; 

(3) Provide a minimum of one hundred eighty (180) days of instruction to students per year; 

(4) Indicate performance criteria that will be used to measure student learning and to comply with the charter, state, and national educational goals and standards; 

(5) Include an agreement to provide a yearly report to parents, the community, the school committee of the district where the district charter school is to be located, and the commissioner, which indicates the progress made by the district charter school during the previous year in meeting the charter objectives; 

(6) Present a plan for the governance, administration, and operation of the district charter school, including the manner in which the governing board of the school will be chosen, the nature and extent of parental, professional educator, and community involvement in the governance and operation of the district charter school, and the means of ensuring accountability to the commissioner, the school district of the district where the district charter school is to be located, and the board of regents; 

(7) Identify the building that will house the district charter school and from whom and under what terms and conditions it is to be provided; 


(8) Describe what support services will be provided by the school district and under what terms and conditions those services are to be provided, and describe what support services the district charter school will obtain directly from third-parties and, to the extent known, under what terms and conditions those services are to be provided; 


(9) Explain the procedures that will be followed to ensure the health and safety of pupils and staff; 

(10) Describe enrollment procedures including the permissible criteria for admission in 
accordance with applicable state and federal law, along with a policy or policies that outline  
outreach and recruitment programs to encourage the enrollment of a diverse student population; 

(11) Explain the student discipline procedures; 

(12) Explain the relationship that will exist between the proposed district charter school 
and its employees, including the terms and conditions of employment and the qualifications that the employees must meet. Teachers and administrators in district charter schools must be certified pursuant to state law and regulation. Teachers and administrators in district charter schools shall be entitled to prevailing wages and benefits as enjoyed by other public school teachers and administrators within the school district where the district charter school is to be located and to the state teachers’ retirement system under chapter 8 of title 36.  Employment in a district charter school shall be considered "service" as that term is defined in chapter 16 of this title. All employees and prospective employees of a district charter school shall be deemed to be public school employees, having the same rights, including retirement, under Rhode Island and federal law as employees and prospective employees at a non-chartered public school. 
 




(13) Identify with particularity the state statutes, state regulations, and school district
rules from which variances are sought in order to facilitate operation of the district charter school. Explain the reasons for each variance and the alternative method by which the concern that gave rise to the regulation or provision will be addressed;
 











(14) The proposed charter shall set forth those provisions of the collective bargaining agreement which will not be applicable to that district charter school subject to agreement by the parties to the collectively bargaining agreement; 



(15) Provide a financial plan including a proposed budget for the term of the charter, and an annual audit of the financial and administrative operations of the district charter school, and the manner in which the funds allocated to the district charter school will be managed and disbursed; 

(16) Provide procedures by which teaching personnel and parents can legally challenge 
decisions of the governing board of the school which do not conform to the school's charter; and 

(17) Provide a copy of the proposed bylaws of the district charter school. 

(b) In those instances where a charter is being sought for an existing public school, the proposed charter must receive the affirmative votes of two-thirds (2/3) of the teachers assigned to the school prior to implementation. If approved by the faculty, the proposed charter shall be voted on by the parents or legal guardians of each student assigned to the school, with one vote being cast for each student. To be adopted by the parents, the proposed charter must receive the affirmative votes of parents or legal guardians representing a majority of all the students assigned to the school.  

(c) In those instances where a charter is being sought for a newly created district charter school, the proposed charter must receive the affirmative support of a number of certified teachers employed within the school district where the district charter school is to be located at least equal to two-thirds (2/3) of the number of teachers that will be required to staff the proposed district charter school. The teachers who affirmatively support the proposed charter must state their desire to transfer to the district charter school, once established, and to teach under the terms of the charter. To demonstrate parental support within the school district, the charter must receive the affirmative support of parents or legal guardians representing a number of students currently enrolled in the school district equal to at least one-half (1/2) of the number of students who would be needed to attend the proposed district charter school. The parents or guardians must state their desire to have their children transfer to the district charter school, once established, and to be educated under the terms of the charter. The charter may then be presented by the commissioner 
to the board of regents for its approval. The charter shall set forth those provisions of state statute, regulation, and school district rules which will not be applicable to that district charter school 

 (d) By approval of the charter upon the recommendation of the commissioner, the board of regents will be deemed to have authorized all necessary variances from law and regulation enumerated in the charter. Should the need for relief from the operation of additional provisions of law and/or contract become apparent subsequent to implementation of the charter, a variance may be obtained by an affirmative vote of two-thirds (2/3) of the teachers then assigned to the school, agreement by all parties to the collective bargaining agreement and by an affirmative vote of the board of regents upon a recommendation of the commissioner. 

	Independent Charter Schools
16-77.3-2. Procedure for creation of independent charter schools. -- (a) Any persons or entities eligible to establish an independent charter public school may submit a proposed charter to the commissioner. The proposed charter shall:



(1) Be submitted to the commissioner 



(2) Describe a plan for education, including the mission, objective, method of providing a basic education, measurable student academic goals that the independent charter school will meet, and process for improving student learning and fulfilling the charter and fulfilling state and national educational goals and standards; 

(3) Provide a minimum of one hundred eighty (180) days of instruction to students per year; 

(4) Indicate performance criteria that will be used to measure student learning and to comply with the charter, state, and national educational goals and standards; 

(5) Include an agreement to provide a yearly report to parents, the community, the sending school districts, and the commissioner, which indicates the progress made by the independent charter school during the previous year in meeting the charter objectives; 


(6) Present a plan for the governance, administration, and operation of the independent charter school, including the manner in which the governing board of the school will be chosen, the nature and extent of parental, professional educator, and community involvement in the governance and operation of the independent charter school, and the means of ensuring accountability to the commissioner, the sending school districts, and the board of regents; 


(7) Identify the building that will house the independent charter school and from whom and under what terms and conditions it is to be provided; 

(8) Describe what support services will be provided by the sending school district(s) and under what terms and conditions those services are to be provided, and describe what support services the independent charter school will obtain directly from third parties and, to the extent known, under what terms and conditions those services are to be provided; 

(9) Explain the procedures that will be followed to ensure the health and safety of pupils and staff; 

(10) Describe enrollment procedures including the permissible criteria for admission in 
accordance with applicable state and federal law, along with a policy or policies that outline  
outreach and recruitment programs to encourage the enrollment of a diverse student population;  
 
(11) Explain the student discipline procedures; 

(12) Explain the relationship that will exist between the proposed independent charter school and its employees, including the terms and conditions of employment and the qualifications that the employees must meet. Teachers and administrators in independent charter schools must be certified pursuant to state law and regulation.  Teachers and administrators in independent charter schools shall be entitled to prevailing wages and benefits as enjoyed by other Rhode Island public school teachers and administrators.  Employment in an independent charter school shall be considered "service" as that term is defined in chapter 16 of this title for purposes of determining the appropriate step on a salary schedule for certified personnel.  Employment in an independent charter school can be considered “service” as that term is defined in chapter 16 of this title for determining status in the teachers’ retirement system.  All employees and prospective employees of an independent charter school shall be deemed to be public school employees, having the same rights under Rhode Island and federal law as employees and prospective employees at a non-chartered public school; 
 
(13) Identify with particularity the state statutes, state regulations, and sending school 
district(s) rules from which variances are sought in order to facilitate operation of the independent charter school. Explain the reasons for each variance and the alternative method by which the concern that gave rise to the regulation or provision will be addressed; 












(14) Provide a financial plan including a proposed budget for the term of the charter, and an annual audit of the financial and administrative operations of the independent charter school, and the manner in which the funds allocated to the independent charter school will be managed and disbursed; 


(15) Provide procedures by which teaching personnel and parents can legally challenge decisions of the governing board of the school which do not conform to the school's charter; and 



(16) Provide a copy of the proposed bylaws of the independent charter school.
 
(c) Any nonprofit organization which seeks to establish an independent charter school 
must submit its financial records and financial plan for operating the school to the auditor general, who shall review the records, the financial plan, and the financial integrity of the organization. At the time of submission of a proposed charter the financial records and financial recordkeeping system of the nonprofit organization and the proposed financial plan for the independent charter school shall be reviewed by the auditor general  and the auditor general shall, while the proposed charter is being considered for preliminary approval by the board of regents, provide an initial determination to the board of regents, the commissioner, and the speaker of the house of representatives indicating that the auditor general is satisfied that the nonprofit organization is financially responsible. Final approval for operation of the independent charter school shall not be granted by the board of regents until the auditor general has approved the financial plan and financial record keeping system and is satisfied that the nonprofit organization is financially responsible. The auditor general shall notify the board of regents, the commissioner, and the 
speaker of the house of representatives of the findings. During the year immediately preceding the September in which the independent charter school is to begin operation, the charter applicant shall make any additional submissions to the auditor general prescribed by the auditor general in the initial determination. Additional submissions during the year prior to the September in which the independent charter school is to begin operation shall include, but not be limited to, evidence submitted to the auditor general not later than June 1st prior to the opening of the independent charter school of the existence of an agreement, option for lease or purchase, lease agreement or purchase agreement, contingent upon general assembly funding, for a facility in which the independent charter school will operate in its first year of operation. The auditor general shall have the authority to review independent charter schools affiliated with nonprofit organizations on an annual basis or require the school to have an annual certified audit in accordance with the same federal and state standards that are applicable to local public school districts. If as a result of any annual audit the auditor general believes there are financial irregularities, the auditor general shall withdraw the original approval and the board of regents shall withdraw its approval for the independent charter school to continue operation. 

	Mayoral Academy Charter Schools
16-77.4-2. Procedure for creation of a mayoral academy. -- (a) Any persons or entities eligible to establish a mayoral academy may submit a proposed charter to the commissioner. The proposed charter shall:



(1) Be submitted to the commissioner 



(2) Describe a plan for education, including the mission, objective, method of providing a basic education, measurable student academic goals that the mayoral academy will meet, and process for improving student learning and fulfilling the charter and fulfilling state and national educational goals and standards; 

(3) Provide a minimum of one hundred eighty (180) days of instruction to students per year; 

(4) Indicate performance criteria that will be used to measure student learning and to comply with the charter, state, and national educational goals and standards;  

(5) Include an agreement to provide a yearly report to parents, the community, the school committee of the sending districts, and the commissioner, which indicates the progress made by the mayoral academy during the previous year in meeting the charter objectives; 


(6) Present a plan for the governance, administration, and operation of the mayoral 
academy, including the manner in which the governing board of the school will be chosen, the nature and extent of parental, professional educator, and community involvement in the 
governance and operation of the mayoral academy, and the means of ensuring accountability to the commissioner, the sending school district(s), and the board of regents; 


(7) Identify the building that will house the mayoral academy and from whom and under what terms and conditions it is to be provided; 


(8) Describe what support services will be provided by the sending school district(s) and under what terms and conditions those services are to be provided, and describe what support services the mayoral academy will obtain directly from third parties and, to the extent known, under what terms and conditions those services are to be provided; 

(9) Explain the procedures that will be followed to ensure the health and safety of pupils and staff; 

(10) Describe enrollment procedures including the permissible criteria for admission in 
accordance with applicable state and federal law, along with a policy or policies that outline 
outreach and recruitment programs to encourage the enrollment of a diverse student population;  
 
(11) Explain the student discipline procedures; 

(12) Explain the relationship that will exist between the proposed mayoral academy and its employees, including the terms and conditions of employment and the qualifications that the employees must meet. Teachers and administrators in mayoral academies must be certified pursuant to state law and regulation.




















(13) Each mayoral academy established pursuant to this chapter may, by written notice to the commissioner of elementary and secondary education, elect to have this subsection apply (or not apply) to its teachers, administrators, and employees: 
 
(I) Teachers and administrators in a mayoral academy shall be entitled to prevailing 
wages and benefits as enjoyed by other public school teachers and administrators;  

(ii) Teachers and administrators in a mayoral academy shall be entitled to participate in 
the state teachers’ retirement system under chapter 8 of title 36; 
 (iii) Employment in a mayoral academy shall be considered "service" as that term is 
defined in chapter 16 of this title.  

(14) Identify with particularity the state laws, state regulations, and school district rules from which variances are sought in order to facilitate operation of the mayoral academy. Explain the reasons for each variance and the alternative method by which the concern that gave rise to the regulation or provision will be addressed; 

(15) Provide a financial plan including a proposed budget for the term of the charter, and an annual audit of the financial and administrative operations of the mayoral academy, and the manner in which the funds allocated to the mayoral academy will be managed and disbursed; 

(16) Provide procedures by which teaching personnel and parents can legally challenge 
decisions of the governing board of the mayoral academy which do not conform to the mayoral academy’s charter; and 

(17) Provide a copy of the proposed bylaws of the mayoral academy. 



NOTES:

Step 1: Application Submission (no later than Mar. 1, 2012)


Submit (2) hard copies of the application as is (with signatures) by MARCH. 1, 2012 to:  Rhode Island Department of Education, ATTN: Sheila Galamaga, 255 Westminster St. Providence, RI 02903


Step 2: Completeness Review


 Within 21 days of submission, applications will be reviewed for completeness by Office of Transformation staff and written feedback will be offered to all applicants.


Step 3: Charter Application Review Committee


Promising applications will be reviewed by the Charter Application Review Committee comprised of education professionals from within and outside RIDE and will be followed by a capacity interview with the applicants. This advisory committee will help RIDE to determine whether or not the application satisfactorily responds to the elements contained in the RIDE applicaiton guidelines. 


Submit a PDF of application as is to bill.clarke@ride.ri.gov by March 1, 2012


Step 4: Public Comment


The Office of Transformation reserves the right to request additional information as necessary to effectively evaluate proposals. 


After receiving a satisfactory application, the Commissioner must provide a public comment period of no less than sixty (60) days, during which time at least two (2) public hearings on the application will be held in the district where the charter school is proposed to be located. The commissioner will entertain written feedback from the community as well. 


Step 5: Preliminary Approval


The Commissioner will decide whether or not to recommend the granting of a charter within 14 days of the conclusion of the public comment period. 


If the Commissioner’s decision is to recommend the granting of the charter, the recommendation is referred to the Board of Regents for a decision on whether or not to grant preliminary approval at a subsequent BoR meeting.  



















Step 1: Readiness Orientation (TBD)


Step 2: Readiness


 Final authorization to operate depends upon the applicant having achieved a number of project readiness criteria, including the development of a final charter. Visit the following page for more details: http://www.ride.ri.gov/commissioner/charterschools/management.aspx  


Step 3: Final Approval (by June 2013)


Shortly after receiving preliminary approval, applicants that enter Phase 2 are required to attend a RIDE-developed readiness orientation that introduces them to the steps necessary to obtain final authorization and to successfully open a charter school. 



Applicants who successfully complete all project readiness criteria will receive a recommendation from the Commissioner. Informed by this recommendation, the Board of Regents may grant final authorization to operate by approving the final charter by or at their June 2013 meeting.
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