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WCI Progress Overview

O

Implementations Progressing Well (per Vendors)
> Vendors Report 75% Implementations Complete

> LEA Reporting & Reimbursement Requests Are Lagging

Project Completion

Phase

Hold

Proposals Solicited
Proposals Received
Proposals Open
Proposals Selected
Analysis Complete
Grant lssued
Grant Returnad
Grant Executed
Contract Executed

Implementation Started

Milestone 1
Milestone 2
Milestone 3
Quality Checklist
Milestone 4
Project Complete

Schools %

Projects %

PEERN ©9.7% PN oo
96.6% 91.2%
95.3% 86.3%
91.9% 85.1%
91.9% 85.1%
91.9% 85.1%
91.9% 85.1%
90.59% 50 80.2%
86.8% 75.4%
233 78.7% 65. 7%
80.7% 65.3%

13.5% 22.3%

32.4% 30.4%

7.4% 16.1%

14.2% 24.2%

6.1% 11.3%

1.086 B 3.2%

Totals 296 TO0% 52 TO0%

90% of LEAs with
implementations started
have not reported progress
in last 60 days

Only 30% of LEAs have
submitted for Milestone 2,
Equipment Received

24% of LEAs have
submitted Implementation
Checklists (Milestone 3)




WCI Phase II Guidance

O

WCI School Districts are in 4 Phase II Categories

Additional Implementation Needed

The LEA/school participated in WCI Phase I for core classrooms, but limited the
wireless implementation to what WCI funds would cover.

Reimbursement Only

The LEA/school participated in WCI Phase I for core classrooms, but spent local
fuhnds to cover other instructional areas and will be seeking reimbursement under
Phase II.

No Additional Needs

The LEA/school participated in WCI Phase I for core classrooms and no
additional coverage is necessary or being sought.

New Schools

The LEA/school either opted not to participate in Phase I or has opened since the
beginning of Phase I.




WCI Phase II Guidance

O

The LEA path to reimbursement under Phase 11 is
dependent upon three primary factors:

The LEA/School category under Phase I
(summarized above)

The status and terms of the LEA / WCI vendor
contract under Phase I

LEA local procurement rules
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WCI Phase IT Guidance — The Path
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Next Steps Requested

- - /
O =

Submit LEA Implementation Status Update as soon as
possible (“LEA Data Collection Form.xls™)

Review WCI Milestone Reimbursement instructions and
submit reimbursement request when deliverable(s) is/are
met

Evaluate Phase II approach and work with your vendor(s)
in accordance with your status

Contact the RIDE WCI Team,
wirelessinitiative@ride.ri.gov, with any questions or
concerns



mailto:wirelessinitiative@ride.ri.gov

Phase II Q&A




