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RIDE Academy for Transformative Leadership
Aspiring Turnaround Leader Job Description

About the Academy for Transformative Leadership
The Rhode Island Department of Education (RIDE) Academy for Transformative Leadership is designed to support greater student success statewide through a sustained and integrated focus on school leadership development. A key component of Rhode Island’s Race To The Top initiatives, the Academy for Transformative Leadership addresses two primary objectives:

1. Recruit, prepare and support highly effective principals – Turnaround Leaders – who will lead Rhode Island’s identified schools to increase the number of students achieving proficiency, improve student attendance and graduation rates, and close achievement gaps. 
2. Cultivate the development and performance of high-performing turnaround/leadership teams within RIDE’s PLA schools to hasten and sustain improvements in these schools. 

RIDE has hired the NYC Leadership Academy (NYCLA) to support the design and implementation of the Academy for Transformative Leadership and its programs. 
	
Aspiring Turnaround Leaders Program (TLP)
Overview
RIDE and the NYCLA are seeking to recruit and select eight passionate, high-potential educators interested in committing to a leadership role and participating in the second class of the Turnaround Leaders Program.  This is a 12-month, full-time program from July 2013 to June 2014. Participants will be paid a salary during the residency.  Aspiring Turnaround Leaders will participate in a rigorous, standards-based program, which includes training, a fulltime residency with a mentor principal, and coaching.  The goal is that participants will be ready to assume leadership positions within Rhode Island’s identified schools in fall 2014.  

Commitment and Performance Expectations
Participants are expected to make a 3-year commitment to Rhode Island public schools upon successful completion of the program.  Aspiring Turnaround Leaders must successfully complete each phase (on a pass/fail basis) to advance through the program, and RIDE/NYCLA reserve the right to dismiss a failing participant at any time.  

Responsibilities
Training – Aspiring Turnaround Leaders will participate in a series of trainings over the course of the program, including a 3-week summer intensive, on-going trainings throughout the residency, and a 4-day session in June 2014.  Responsibilities for participants during training sessions include: 
· Attend all trainings on-time, without absences
· Maintain a professional demeanor/communication 
· Demonstrate willingness to grow, learn and expose personal challenge areas
· Fully engage in intellectually and emotionally challenging  activities
· Actively participate in all sessions and activities, including group work, simulated environments and role plays
· Work closely in teams and show responsibility and respect towards group members
· Provide honest, timely, and useful feedback to fellow participants
· Receive and reflect upon feedback from fellow participants and RIDE/NYCLA facilitators
· Demonstrate growth in key content areas:  
· Standards, curriculum, and assessment
· Instructional supervision
· Professional development 
· Systems and learning theory
· Systems for school management and administration
· Demonstrate growth in key skill areas:
· Situational leadership and problem-solving 
· Group work and interpersonal dynamics
· Meeting management
· Communication (written, public, interpersonal)

Residency – Aspiring Turnaround Leaders will complete a full-time, in-school residency, under the guidance of a mentor principal, intended to model the daily work of the principalship.  Responsibilities may include, but are not limited to:
· Complete regular written classroom observations
· Conduct walk-throughs with the Mentor Principal that focus on student learning
· Participate or lead school-based teams or committees with instructional or operation focus
· Participate in reflective debriefs with mentor principal
· Develop a portfolio that reflects key learnings and accomplishments of the residency
· Complete a Comprehensive Assignment
· Demonstrate key leadership skills and content knowledge
· Apply practices developed in training to actual challenges within residency school

Coaching – Throughout their residency - and during their first two years in the principalship - participants will work with a NYCLA-trained coach to set goals and address individual needs.  Responsibilities with regards to coaching include:
· Participate in 1:1 and group coaching sessions that address general leadership skills, as well as specific aspects of the principalship, such as data-driven instruction, implementation of professional learning communities, scheduling, etc.
· Receive and reflect upon coach feedback and develop appropriate, actionable responses to feedback 
· Develop specific outcome goals and strive to make progress on these goals


Qualifications
· A Masters degree, with a minimum 3.0 GPA
· Minimum 3 years of experience teaching in grades K-12
· Willingness to make a 3-year commitment to Rhode Island public schools
· Desire to lead a priority, focus or warning school
· Instructional knowledge/expertise 
· Evidence of committing to and making strides in closing the achievement gap 
· Professional integrity & resilience
· Strong communication skills 
· Willingness to be self-reflective and a public learner 
· Ability to work in groups successfully
· Commitment to continuous learning

Application Process
The selection process is thorough and will include the following:
· Online application (essays, educational and employment history)
· Two written letters of reference
· Group and individual interviews

FINAL DUE DATE FOR APPLICATIONS: March 29, 2013

Please direct questions and applications to:
Tonda Dunbar -tonda.dunbar@ride.ri.gov
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