Rhode Island

Induction News

RHODE ISLAND

BoArD oF EpucaTiON Volume 2, Issue 2

Summer 2013

Reflecting Back on Year 2

Commissioner’s Corner

We have just completed Year
3 of our four-year Race to the
Top grant initiative, and | re-
cently had the honor of pre-
senting our Year 3 report to
the Race to the Top Steering
Committee. No doubt about it:
One of the highlights of the
report was the update on Be-
ginning Teacher Induction,
which is fully supported by
Race to the Top funds.

During the previous school
year, the Rhode Island Induc-
tion Coaches provided at least
75 minutes a week of support
to 412 beginning teachers
across our state. The coaches
were also able to support an
additional 41 second-year
teachers in our urban districts.
These numbers were far

greater than we had antici-
pated — we had about twice
the number of beginning
teachers in 2012-13 as we'd
had in previous years. Be-
cause support for the Induction
Program is so strong, however,
we were able to reallocate
some grant money and pro-
vide coaches for all beginning
teachers.

To date, we have spent about
$6.8 million of Race to the Top
funds on the Induction pro-
gram, and | consider every
dollar spent to be a wise in-
vestment that will improve
teaching and learning for
years to come. Getting teach-
ers off to a great start in their
career will help ensure that
beginning teachers develop

and improve their practices,
and someday perhaps they
will become coaches, mentors,
or role models for others en-
tering this challenging, stimu-
lating, and rewarding profes-
sion.

Despite the kudos we have
received for our Induction Pro-
gram from educators and
from the community at large, |
am deeply concerned about
the future of this program be-
yond the term of the Race to
the Top grant. The Induction
Program is one of the very
few programs in our Race to
the Top initiative that cannot
sustain itself once the grant
expires. In hopes of maintain-
ing this program in 2014-15, |
have started to look for alter-

Final Academy: Leading for Tomorrow

The 17 second year Induc-
tion Coaches recently com-
pleted their eighth and final
New Teacher Center acad-
emy training with consultants
Fred Williams and Geri
Acers. The specific focus of
this final training was Lead-
ing for Tomorrow.

Coaches learned how their
work with induction is trans-
forming educational experi-
ences for both students and
their beginning teachers. By
analyzing the data from the
midyear survey that was
completed by beginning

teachers and administrators,
as well as reflecting on indi-
vidual case studies, coaches
also had the opportunity to
assess their own personal
and professional develop-
ment.

As many coaches prepare
for the transition to return to
the classroom, it is important
for them to set next steps
for their own professional
growth. The final academy
gave coaches the opportu-
nity to reflect on their future
opportunities to deepen
their skills as instructional

leaders and to serve as
skilled facilitators and stra-
tegic advocates for condi-
tions that support effective
teaching and learning.

Over these past two years
the Rl Induction Coaches
have developed a profes-
sional network among them-
selves and the hundreds of
beginning teachers they
have supported. They have
also developed an ongoing
relationship with the New
Teacher Center in Santa
Cruz, CA. Coaches look for-
ward to using these estab-
lished professional networks

native means of funding and
we have convened a working
group of educators, which will
begin meeting next month to
address this issue. As we seek
funding going forward, it will
be very helpful to hear from
those who have benefitted
from the Induction Program
over the past two years — in-
cluding beginning teachers,
coaches, even students and
family members. Please feel
free to send me your thoughts
on the program
(Deborah.gist@ride.ri.gov), or
you can send messages to
Hilda
(Hilda.Potrzeba@ride.ri.gov)
for possible inclusion in a fu-
ture issue of Rhode Island In-
duction News.

New
Teacher
Center

as they continuously strive to
increase student achieve-
ment across the Ocean
State.

Second year Induction Coach
Buddy Comet (right) meets
with Vannaly Sivilai at Calcutt
Middle School in Central Falls
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Using the ASW Tool

There are many formative assessment
tools provided by the New Teacher
Center that Induction Coaches use in
order to best support beginning
teachers in their growth process.
These tools are used to collect data
and ultimately inform instruction.

One of the most valuable of all is the
Analyzing Student Work tool (or
ASW).

The ASW tool involves a careful, col-
laborative examination of students’
work to better understand their
learning needs and to then determine
how to best address those needs.
With their Induction Coach, new
teachers select an assignment that
has the potential to offer important

information about their students’
learning.

The Analysis of Student Work tool
guides the beginning teacher and
Induction Coach through the process
of analyzing student work samples,
understanding specific learning
needs, and then identifying teaching
strategies that will help differentiate
instruction.

Although teachers regularly review
and provide feedback on their stu-
dents’ work, the ASW tool provides a
structure that allows for closer exami-
nation and analysis. This analysis al-
lows the teacher to determine specific
steps to take in order to meet the
needs of all students.

Rhode Island Coaches Present Nationally

This past February, two of Rhode Is-
land’s Induction Coaches, Buddy
Comet and Alicia Sullivan, traveled to
San Jose, California to present at the
New Teacher Center’s 15™ National
Symposium on Teacher Induction. This
year's theme was Avenues to New
Teacher Excellence. Their presentation,
Making the Most of the 2-Teacher
Classroom, connected to the sympo-
sium’s theme of Equitable Learning
and Social Justice.

Buddy and Alicia recognized early in
their coaching practice last year that
many Rhode Island students learn in co
-taught classrooms. After working as a
teaching partnership themselves for
seven years, they feel strongly that
maximizing the potential in 2-teacher
classrooms ensures educational equity.

The two set out to develop systems
and tools to support teachers in the
collaboration, co-planning, and co-
teaching that they knew could benefit

students. After receiving feedback
from the teachers and administrators
with whom they shared their work last
year, Buddy and Alicia were moti-
vated to share their work with a wider
audience. “Symposium offered us the
opportunity to expand our impact on
teachers and students” explained
Buddy. Alicia echoed that notion, “It
was an incredible experience to col-
laborate with so many wonderful edu-
cators who are all driven to make
things happen.”

WAYS TO ENCOURAGE COLLABORATION

Publicly acknowledge how a colleague has helped im-

prove your practice

Establish norms and protocols that promote a safe envi-
ronment and encourage participation from all

Look at student work with a colleague, and do it with

the door open so others become curious and want

to join in

Ask a colleague to observe and provide you with
feedback on a specific component or skill you

When faced with a dilemma, provide groups of teach-
ers a time and place to brainstorm solutions

Laugh together, because when we laugh we relax and
make eye contact

If you come across an interesting article or resource,
share it with others and then have a follow up dis-
cussion about it

When seeking support about a student or situation, let
your colleagues know their support is valued

would like to improve

Keep newsletters and web pages updated because
many times community members and coworkers
would be happy to offer their support if they knew
what was happening

Become familiar with your school’s mission statement
because it unifies the staff and acts as a compass
for the entire community



Page 3

Rhode Island

Teacher Profile: Erin McGovern

Beakers, bugs and butterflies... the
world of the elementary science
teacher! Erin McGovern seamlessly
transitions between all three plus more
in a typical day.

Meet Erin, a first year Science ltinerant
in the Warwick Public Schools. Erin
grew up in Warwick and attended
school there herself before heading to
Rhode Island College where she
earned her BA in Elementary Education
with a concentration in General Science
as well as an endorsement in Middle
Level Science

Erin teaches students in grades 1-6 at
Greenwood Elementary School and
Cedar Hill Elementary School. She has
a caseload of 509 students and sees
them once a week for 45 minutes. “|
have found the year to be overwhelm-
ing at times; especially at the begin-
ning coming in and not really knowing
anyone. “ She spent a year substitute
teaching in the system which allowed
her to transition to her own classroom
more smoothly. Substituting at the sec-
ondary level allowed Erin to get a feel
for the pacing in the short blocks of time

allowed to an itinerant teacher. She
states, “I really know the value of

even three minutes of teaching time!”
Aside from working with the students,
Erin attributes her rewarding year to
both veteran teachers and the Induc-
tion Program. Planning and teaching
is a challenge, but for all of the addi-
tional expectations she found veteran

teachers to be invaluable. “They
really helped me streamline and pri-
oritize all of the expectations; they
seemed so intimidating at first but are
so willing to help with anything | need.
| definitely recommend all beginning
teachers reach out to others for sup-
port.”

As for the Induction Program, “...
every beginning teacher needs it. In
fact, | think second and third year
teachers could benefit from the sup-
port.” Erin and her coach have
worked together on planning for open
house, role playing parent conference
conversations, making connections, and
reflecting on teaching practice. In
addition, she has had multiple oppor-
tunities to gather with other beginning
teachers in the district to work on top-
ics such as evaluation, parent commu-
nication, and planning in a small
group setting. These gatherings build
lasting supportive relationships that
enhance student learning now and in
the future. She reflects, “| am not sure
what my year would have been like
without the support of my Induction
Coach!”

Time for Reflection

It's time to pat yourself on the back
and breathe a sigh of relief... The
end of the year has arrived and
you've made it! Your first year of
teaching is complete, and you’ve
learned so much about the teaching
profession, your students and your-
self. Now it’s time to reflect: What
were your successes this year?
What are you most proud of?
What was a challenge for you?
How did you overcome this chal-
lenge? Who helped you along the
way? Is there a particular student
in whose life you made a big dif-
ference? It's so important to take
time to reflect upon these questions,
as your experiences this year have
greatly contributed to your growth
process.

Based on this year's experiences,
what changes do you plan to make

next year? What lessons do you
want to keep as they are? Which
lessons need drastic changes?
What classroom management
strategies worked this year? Which
ones didn’t work so well2 Be sure
to celebrate this year’s successes
and learn from the challenges. We
tell our students that it’s okay to
make mistakes and to learn from
them. Use the lessons learned from
this year’s challenges to make you
an even better teacher next year.
Reflection is crucial to the process
of professional growth.

In anticipation for next year, carry
these learning experiences with
you. Whether you’ll be in the same
classroom next year or in another
school teaching another grade...
Whether you plan on serving in
another role in education or have
plans to move on to another pro-

fession altogether... The experi-
ences you've had this year have
helped you to grow both profes-
sionally and personally. Be sure to
recognize and take pride in this
growth.

Phases of first-year teachers'
attitude toward teaching

ANTICIPATION ANTICIPATION

REFLECTION

SURVIVAL

DISILLUSIONMENT
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY

Moir, E. (2011). Phases of First-Year
Teaching. eReflections. Retrieved from
www.newteachercenter.org/blog/phases-
first-year-teaching



Hilda Potrzeba
Hilda.potrzeba@ride.ri.gov
(401) 222-8891

"Supporting new teachers with programs that make them
better faster, represents one of the greatest opportunities

for change in education today."
Ellen Moir, NTC Chief Executive Officer

Office of Educator Quality

www.ride.ri.gov
www.newteachercenter.org

“Teachers are not ‘finished products’ when
they complete a teacher preparation
program. Strong residency and mentored
induction experiences during their initial
years in the classroom provide beginning

teachers with invaluable support as they lay
the groundwork to become accomplished
teachers. A well-planned, systematic induction
program for new teachers is vital to
maximize their chances of being successful in
any school setting...”

No Dream Denied
National Commission on Teaching
and America’s Future
Washington, DC, January 2003

Induction Coaches
2012-2013

Jodi Clark
John Wolf (Option 2)*
Kathleen Fleenor

Alicia Proulx*
Alicia Sullivan
Angela Holt
Barbara Berleth Kristin Polseno™
Buddy Comet™
Connie McCarthy*

Christine Fitzgerald

Lillian Turnipseed™

Lisa Peterson™

Lisa Tenreiro

Martha Dion*

Melissa Denton*

Mia Godbout (Option 2)*
Michaela Ware*
Michelle Livsey™

Crystal Monteiro
Dana Ramey
Elisabeth Ridder*
Elizabeth McGuire
Gino Sangiuliano
Nicole Rattay™
Tabitha Watjen

Jennifer Jendzejec*
Jennifer Theroux
Jessica Butash

* Induction Coaches returning for the 2013-2014 school year.

Induction programs are vehicles that facilitate sys-
temic sustained
enhancement to school culture and the
profession. The Rhode Island
. Department of Education

believes that induction Programs are a smart in-
vesf.menf in the ongoing training,
tention of beginning teachers, who, as a result of
the programs become more qualified, capable, and
effective teachers. ,

teaching

SUpport, and re-

Data Year 2

THE DATA IS IN:

B

|
Lc

M 0a% of Ri beginning teachers
agreed that the work with their
induction coach influenced their
teaching practice.

) 97% of Rl administrators were
satisfied with the coaching provided
to their beginning teachers and the
overallRI Beginning Teacher
Induction Program.

[4 97% of R1administrators agree
work with the induction coach
impacts students’ learning.

%) 96% of Rl administrators agree
coaches integrate my priorities into
their work with beginning teachers.
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"When veterans and novices work together in a nurturing relationship, each gets something of real value from
the other. Veterans gain energy; novices gain inspiration. Isolation fades, connection flourishes, pain turns into

wisdom -- a joyful wisdom that makes the difficulties in our work endurable and keeps both veteran and novice
coming back for more.

"A tale of two children" David Shoemaker, Phi Delta Kappan, Feb. 2003

“The contents of Rl Induction News was developed under a Race to the Top grant from the U.S. Department of Education. However, those contents do not
necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal Government.”









	Final Academy: Leading for Tomorrow 

	Reflecting Back on Year 2

	Rhode Island

	Induction News

	Summer 2013

	Volume 2, Issue 2

	Using the ASW Tool

	WAYS TO ENCOURAGE COLLABORATION

	Rhode Island Coaches Present Nationally

	Volume 2, Issue 2

	Page #

	 Teacher Profile: Erin McGovern

	Time for Reflection

	Page #

	Rhode Island

	Contacts

	Data Year 2

	Jodi Clark
John Wolf (Option 2)*
Kathleen Fleenor
Kristin Polseno*
Lillian Turnipseed*
Lisa Peterson*
Lisa Tenreiro
Martha Dion*
Melissa Denton*
Mia Godbout (Option 2)*
Michaela Ware*
Michelle Livsey*
Nicole Rattay*
Tabitha Watjen



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



