
Teacher Performance Improvement Plan
	Improvement Plan Team Members


1. Name/Title/Responsibilities:

2. Name/Title/Responsibilities

3. Name/Title/Responsibilities

4. Name/Title/Responsibilities

Note to Improvement Plan Team Members: Additional documentation should be kept describing interactions with educators to support their work toward achieving the goal or goals listed in the Improvement Plan. This documentation can be uploaded using the artifact collection tool.

	Growth Goal #1 (required)


Goal #1:

State your goal. How do you want to grow professionally?
Alignment to Professional Practice
Indicate the Teacher Professional Practice component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Practice components, move to the Alignment to Professional Foundations section. 

Alignment to Professional Foundations

Indicate the Teacher Professional Foundations component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Foundations components, move to the next section. 

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step #1 (required)
What will you do to acquire this knowledge/skill? Write at least two action steps that describe what you will do to meet your goal.

Benchmark(s) for Action Step # 1:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 2 (required)
What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 2:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 3 (optional)

What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 3:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:
--------------------------------------------------------------------------------------------------------------------------------------------------------
Evidence of Achievement
Indicate how you will you know your goal has been met:
List all Possible Evidence Sources:
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Goal Status (to be completed by the Teacher at the end of the year)

Identify the extent to which your goal has been met (circle one):        Achieved             In Progress              Not Achieved
Summary of Supports and Activities
Briefly summarize your activities and the support that was provided to you during the year that relate to this goal:

Evaluator Comments:
	Growth Goal #2 (Required)


Goal #2:

State your goal. How do you want to grow professionally?
Alignment to Professional Practice
Indicate the Teacher Professional Practice component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Practice components, move to the Alignment to Professional Foundations section. 

Alignment to Professional Foundations

Indicate the Teacher Professional Foundations component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Foundations components, move to the next section. 

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step #1 (required)
What will you do to acquire this knowledge/skill? Write at least two action steps that describe what you will do to meet your goal.

Benchmark(s) for Action Step # 1:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 2 (required)

What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 2:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 3 (optional)

What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 3:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:
--------------------------------------------------------------------------------------------------------------------------------------------------------
Evidence of Achievement
Indicate how you will you know your goal has been met:

List all Possible Evidence Sources:

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Goal Status (to be completed by the Teacher at the end of the year)

Identify the extent to which your goal has been met (circle one):        Achieved             In Progress              Not Achieved
Summary of Supports and Activities
Briefly summarize your activities and the support that was provided to you during the year that relate to this goal:

Evaluator Comments:

	Growth Goal #3 (Optional)


Goal #3:

State your goal. How do you want to grow professionally?
Alignment to Professional Practice
Indicate the Teacher Professional Practice component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Practice components, move to the Alignment to Professional Foundations section. 

Alignment to Professional Foundations

Indicate the Teacher Professional Foundations component(s) that most closely align to your professional growth goal. If the professional growth goal does not align to any Professional Foundations components, move to the next section. 

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step #1 (required)
What will you do to acquire this knowledge/skill? Write at least two action steps that describe what you will do to meet your goal.

Benchmark(s) for Action Step # 1:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 2 (required)

What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 2:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

--------------------------------------------------------------------------------------------------------------------------------------------------------
Action Step # 3 (optional)

What will you do to acquire this knowledge/skill?
Benchmark(s) for Action Step # 3:
Set at least two benchmarks for each action step to check your progress throughout the year.

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:

By (date):                                  Identify what you plan to accomplish:
--------------------------------------------------------------------------------------------------------------------------------------------------------
Evidence of Achievement
Indicate how you will you know your goal has been met:

List all Possible Evidence Sources:

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Goal Status (to be completed by the Teacher at the end of the year)

Identify the extent to which your goal has been met (circle one):        Achieved             In Progress              Not Achieved
Summary of Supports and Activities
Briefly summarize your activities and the support that was provided to you during the year that relate to this goal:

Evaluator Comments:
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