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SLO Approval Calibration Workshop


Workshop Goals:
1. Practice using the Approving SLOs: Calibration Guidance and SLO Quality Review Tool
2. [bookmark: _GoBack]Identify areas of alignment and areas that require further discussion
3. Reach consensus on some of the areas of miss-alignment
Workshop Norms:
1. Commitment to work through disagreement
2. Safety to share ideas
3. Equal air time (stand up/sit back)
4. Focus on the current school year (avoid defending old SLOs or decisions)
Workshop Agenda:
· Welcome & Introductions
	
· SLO #1 
· Independent Review 
· Group Discussion

· SLO #2
· Independent Review 
· Group Discussion

· SLO #3 
· Independent Review 
· Group Discussion

· Closing
· Questions & Answers
· Exit Survey
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