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GOALS

To learn together about:

ÅThe characteristics of high quality materials

ÅWhy materials matter for student success

ÅThe state of the materials market

ÅPotential next steps for your districts in the 
selection and/or implementation of high 
quality materials



WELCOME AND INTRODUCTIONS

Audra McPhillips
Math Specialist and Coach, West Warwick Public Schools

EdReports.org Board Member
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Eric Hirsch
Executive Director

EdReports.org

Lauren Weisskirk 
Director of Partnerships and Strategy

EdReports.org



AGENDA

Topic Timing

Welcome and Introductions 9:00-9:30

The Case for High Quality Materials 9:30-10:00

The Materials Marketplace 10:00-10:45

Planning for Successful Implementation10:45-11:30

Next Steps and Closing 11:30-12:00



YOUR CURRENT CONTEXT

Take a moment and think about the following questions.

1) ²Ƙŀǘ ƛǎ ȅƻǳǊ ŘƛǎǘǊƛŎǘΩǎ ŀǇǇǊƻŀŎƘ to instructional materials?
2) What materials are in use in your classrooms?
3) What are teachers doing to implement the standards 

effectively?

¢ŀƭƪ ǿƛǘƘ ȅƻǳǊ ǘŜŀƳ ŀōƻǳǘ ǘƘŜ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ȅƻǳΩǾŜ ƘŀŘ 
with this work. 



THE CASE FOR HIGH QUALITY MATERIALS



WHY INSTRUCTIONAL MATERIALS MATTER

Students learn primarily through interactions with teachers 
and instructional materials. 

ά¢Ƙŀǘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎ 
exercise their influence on learning 
directly as well as by influencing 
ǘŜŀŎƘŜǊǎΩ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŎƘƻƛŎŜǎ ŀƴŘ 
behavior, makes instructional 
ƳŀǘŜǊƛŀƭǎ ŀƭƭ ǘƘŜ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘΦέ

-Chingos and Whitehurst 2012



RECENT RESEARCH

Results of a 144 meta-analyses project that investigated the impact of 

curriculum on students achievement found an average effect size of +0.45. 

¢Ƙƛǎ ƛǎ ƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŜ ƛƴŦƭǳŜƴŎŜ ƻŦ ŀ ǎǘǳŘŜƴǘΩǎ ƘƻƳŜ ŀƴŘ ŀ ǎǘǳŘŜƴǘΩǎ ǎŎƘƻƻƭΦ 

Teacher Quality +0.49

Instructional Materials +0.45

{ǘǳŘŜƴǘΩǎ IƻƳŜ  ҌлΦом

{ǘǳŘŜƴǘΩǎ {ŎƘƻƻƭ ҌлΦно

άtǳǘ ƛƴǘƻ ŎƻƴǘŜȄǘΣ ǘƘƛǎ ҌлΦпр ŜŦŦŜŎǘ ǎƛȊŜ 
translates to an 18 percentile-point 
difference (i.e., the difference between 
scoring in the 50th vs. the 68th percentile on 
an academic assessment) and is roughly 
equivalent to the average difference in 
performance between a fourth-and fifth-
grade student on a standardized reading 
ǘŜǎǘέ.

-Hill, Bloom, Rebeck Black, & Lipsey, 2008



WHY MATERIALS MATTER

Å Researchers from the Center for Education Policy Research at Harvard estimated that 

in 4th and 5th grade math, switching to a top ranked textbook would translate to 

student achieve gains of 3.6 percentile points ςlarger than the improvement of a 

ǘȅǇƛŎŀƭ ǘŜŀŎƘŜǊΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ǘƘŜƛǊ ŦƛǊǎǘ ǘƘǊŜŜ ȅŜŀǊǎ ƻƴ ǘƘŜ Ƨƻō ǿƘŜƴ ǘƘŜȅ ŀǊŜ 

learning to teach. (Kane, Owen, Marinell, Thal, and Staiger, 2016).

Å The cost of placing strong curricula in the classroom is not necessarily higher than 

ǳǎƛƴƎ ǿŜŀƪ ƻƴŜǎΦ ά¢ŜȄǘōƻƻƪǎ ŀǊŜ ǊŜƭŀǘƛǾŜƭȅ ƛƴŜȄǇŜƴǎƛǾŜ ŀƴŘ ǘŜƴŘ ǘƻ ōŜ ǎƛƳƛƭŀǊƭȅ 

priced. The implication is that the marginal cost of choosing a more effective 

ǘŜȄǘōƻƻƪ ƻǾŜǊ ŀ ƭŜǎǎ ŜŦŦŜŎǘƛǾŜ ŀƭǘŜǊƴŀǘƛǾŜ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ȊŜǊƻΦέ όtƻƭƛƪƻŦŦ ŀƴŘ Koedel, 

2017)

Å The average cost-effectiveness ratio of switching to higher-quality curriculum was 

almost 40 times that of class-size reduction. (Boser, Chingosand Straus 2015)



MATERIALS ARE AN EQUITY ISSUE

A 2015 study found that low-income students are 
less likely than high-income students to have high 
quality content and materials in the classroom.

ά!ǎ ƛǘ ǎǘŀƴŘǎ ƴƻǿΣ ǎǘǳŘŜƴǘǎΩ ŎƘŀƴŎŜǎ ǘƻ ƭŜŀǊƴ 
challenging content depend on whether they are 
lucky enough to attend a school that provides it. 
In effect, a defense of localism in questions about 
content amounts to a defense of inequality in 
ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƭŜŀǊƴΦέ-Dr. William Schmidt 2013, 2015



MATERIALS IMPACT OTHER PRIORITIES

Instructional materials have long-term and far-reaching effects on 
other priorities. 

They should...

Å inform interim and formative assessment strategies.
Å affect how parents engage ǿƛǘƘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŎƭŀǎǎǿƻǊƪΦ
Å shape how teachers spend their PLC and team time.
Å affect the type of professional development that teachers 

should receive.



LEARNING FROM MATERIALS EFFORTS

1. The decision to adopt new materials is influenced by whether 
materials are rigorous and aligned to standards more than any 
other factor

2. Many teachers found students rose to meet the challenge of a 
high-quality, rigorous instructional materials, even when teachers 
initially felt the materials would be too difficult for their students

3. Most teachers feel empowered, unburdened, and more creative 
when they have strong materials

4. Frequent and ongoing professional development is needed to 
support teachers in understanding, internalizing, and effectively 
using materials

5. Pacing was the most common challenge identified, particularly 
within the first few years of implementation

6. Parent involvement plays a role in successful implementation, 
particularly with mathematics 
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EdWeek: Zubrzycki, 2016

Only 18% of teachers 
nationwide strongly 

agree that their materials 
are aligned to the 

standards

Scholastic: Teacher and Principal School Report (2016)



HOW TIME AND RESOURCES ARE BEING 
SPENT

EdNet Research, State of the Market 2016

Teachers are heading 
online to supplement or 
piece together curriculum. 

97% Google   

85% Pinterest 

79% Teachers Pay 
Teachers

39% EngageNY

TEACHERS 
SPEND 12 

HOURS PER 
WEEK 

CREATING 
MATERIALS



Consider the researchabout theeffects of instructional materials
on student achievementand instructional vision. 

ÅWhat do you find confirming or reassuring? 

ÅWhat was noteworthy or caught your attention and you want 
to bring with you as you learn morewith your team?

CONSIDER THE RESEARCH



THE MATERIALS MARKETPLACE



EDREPORTS ENTERED THE FIELD IN 2015

We foundΧ
Å a market flooded with materials that were hastily adapted and 
ǊŜǇŀŎƪŀƎŜŘ ǿƛǘƘ ά//{{-ŀƭƛƎƴŜŘέ ǎǘƛŎƪŜǊǎΦ

Å new materials that claimed to understand the standards but had very 
little alignment to the true meaning and intent.

Å schools desperate for materials to teach the new standards, 
experienced enough to know that what they had, or what was out 
ǘƘŜǊŜΣ ǿŀǎƴΩǘ ŎǳǘǘƛƴƎ ƛǘΦ

Å teachers, frustrated by the lack of good materials, using any and 
every avenue to cobble together materials.



EDREPORTS THEORY OF ACTION
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IDENTIFY 
EXCELLENCE

INCREASE
DEMAND FOR 
EXCELLENCE

IMPROVE
MATERIALS

BETTER
OUTCOMES FOR 

STUDENTS

Reliable information against quality criteria in a quickly changing 
marketplace helps educators make informed purchasing decisions 

and improve student learning.



REVIEW RUBRICS AND TOOLS

Educators created our review tools:

ÅIncorporated input from a national listening tour of experts and    
stakeholders

ÅDesigned for consistency with other review tools (i.e. IMET, EQuIP) and 
informed by state adoption processes

Each review process follows a gateway system:

ÅGateways 1 & 2 look for alignment with the 
standards and the incorporation of the shifts

ÅGateway 3 includes indicators around instructional 
supports and usability


