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This guide provides an overview of the Data Use Professional Development Series, developed through Race to the Top Funding.

Why was data use professional development included in Race to the Top?

¢ Data-informed decision-making leads to better instructional practice and, subsequently, greater student achievement.
¢ The professional development series will support districts and schools by ensuring that educators are able to:
0 Collect, access, and analyze student data to improve instruction, drive academic achievement outcomes for
students, evaluate curriculum and instruction, and provide appropriate interventions.
0 Incorporate data analysis into regular instructional planning both independently and collaboratively.
0 Use both aggregated and disaggregated data appropriately for analyzing academic achievement at a student,
classroom, school, district, and state level.
¢ Additionally, principals and school leadership teams will be able to:
0 Understand the necessary resources (including time, structure, and guidance) for educators to collaborate and
conduct data analysis.
O Lead by example, embracing the use of the data as a tool for improving instruction.
0 Incorporate data use into the day-to-day culture of the school.

What will the data use professional development involve?

¢ The Data Use Professional Development series will be comprised of four different components, each one tiered by
content and delivery based on specific LEA needs:

0 3-day Initial Training: Data Use PD will begin with a 3-day summer/early fall initial training designed to provide
educators with the fundamentals for collaborative practices and using data to inform instruction.

0 3 Off-Site Workshops: Throughout the school year, PD participants will attend 3 off-site workshops to analyze
relevant, real-time data from schools and classrooms within their cohorts.

0 3 days of On-Site Coaching: Immediately following the off-site workshops, Data Analysis Coaches will visit each
school individually for customized follow-up, including facilitating data meetings with staff, providing coaching,
and/or analyzing school and class level data.

0 1 Sustainability Planning Workshop: The final work session will be dedicated to reflection on the process and
planning for sustaining this work in subsequent school years.

Who will receive training through the Data Use Professional Development series?

¢ School Data Leaderships Teams (SDLTs): School Data Leadership Teams will be formed by four building educators:
each principal plus three educators. RIDE will provide guidance to principals and LEAs on selecting building educators
for each SDLT. SDLTs will ultimately sustain this work by incorporating collaboration and data-informed practices into
each school’s culture and supporting faculty in using data to inform instruction.

¢ District Data Liaisons: From each of the 36 districts, at least one District Data Liaison will receive training on using data
to inform instruction. The data liaison will be responsible for coordinating and supporting this work at a district level.
Each School Data Leadership Team and District Data Liaison will belong to a cohort of approximately 25 educators.
Each cohort will meet together for all training (except for the individual on-site coaching days) and will be grouped with
SDLTs with similar needs to maximize workshop effectiveness and customization.
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What content will be included? Will the participants work with real data?

¢ Before delivering the professional development, the vendor has assessed the needs of each LEA, and with feedback
from each district, assigned each SDLT to a specific tier of training based on its current level of collaboration and data
use practices.

¢ Content and delivery of the professional development are determined by tier, but are tailored based on the results of
the self assessments and conversations with district stakeholders. The content will be data neutral; that is, the
professional development offerings will be designed to use with multiple data sets, including both assessment data and
student characteristic (i.e., SIS) data.

¢ Participants are encouraged to bring their own data to the workshops, though group examples will use anonymized
data reports. Prior to each workshop, District Data Liaisons and principals receive an email detailing what resources to
bring. Additionally, the on-site coaching will focus on educators using their own data.

How will the cohorts be formed? When can LEAs begin to receive training?

¢ RIDE will consider both LEA preference and the results of the self assessments to assign each cohort to receive training
in the 2013-2014 School Year.

What is the timeframe for the project? How are the training sessions spaced?

¢ Participants will receive 10 days of support over the course of the year. To the extent possible, workshops may be
scheduled in the summer to minimize time away from the classroom. The professional development opportunities
are continuous throughout the school year to maximize effectiveness and sustainability.
The 3-day initial trainings are scheduled to take place in late summer/early fall.
The 1-day off-site workshops and 1-day on-site coaching visits are scheduled in three blocks of time throughout the
school year. RIDE will schedule the sessions around NECAP, ACCESS, and Interim Assessment testing windows to the
extent possible.

¢ The 1-day sustainability planning workshop will be held either immediately preceding or following the end of the
school year.

How can | stay informed about new developments?

¢ Updates and new information will be posted on the RIDE web site at www.ride.ri.gov/Data-Use-PD.
¢ Check out the Commissioner’s Weekly Field Memos, posted online at www.ride.ri.gov/FieldMemos.
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