Race to the Top Mini Grant Application Instructions

RIDE is pleased to announce a second round of mini-grants to support the work being completed under
our Year 5 Race to the Top (RTTT) no-cost extension. The Rhode Island Race to the Top no-cost extension
supports continued development and use of our Rhode Island data systems (Instructional Support
System, Educator Performance and Support System, and the Growth Model).

In this document RIDE has provided ideas for possible projects as well as an option to create

personalized grant proposals based on LEA needs. RIDE has drafted grant ideas to extend that work (see
Appendix B). Districts may use these ideas to propose a project they will complete on their own or
contract with a vendor/consultant to facilitate the work with your district educators. Please see
Appendix A for further description of systems currently in development. For further information and
clarification, please contact Kate Schulz at 401-222-8489 or kate.schulz@ride.ri.gov.

Grant awards will be based on the scope of the project and the number of educators involved. Grants
may include consultant costs and costs for substitutes or for stipend reimbursement. We expect that
grants for individual LEAs will range between $5,000 and $50,000 but reasonable, well-articulated
requests for additional funds are allowable. An LEA may also submit a proposal for a consortium of LEAs
to work collaboratively. Those proposals may request more than $50,000 by demonstrating how the
partnership will result in a shared body of work benefitting all LEAs. All funds must be obligated by June
30, 2015, and liquidated by September 1, 2015.

Please use this document for further explanation of the grant application. For additional questions,
please contact Kate Schulz at kate.schulz@ride.ri.gov or 401-222-8489.

In order to receive a RTTT mini-grant all participating LEAs must:

e Have daily, running ADT (automatic data transfer) of Teacher-Course-Student data files. LEAs
without this process will not qualify for a RTTT Mini Grant as it is necessary for the systems
outlined in the grant.

e Propose a project plan with goals, theory of action, deliverables and audience that includes using
data systems (ISS, EPSS, Growth Model and/or Rl Interim Assessments) to improve instruction
and student achievement in an innovative and sustainable way.

e Demonstrate capacity- both past and future- to carry out the terms of the grant and sustain any
work in the future. This includes both fiscal and program responsibilities.

e Report and share results and deliverables to RIDE before payment of last invoice submitted.
Report form will be made available to grantees upon award.

General Instructions

e LEAs may apply for multiple projects but must complete a separate application for each project.
Each project should stay within recommended funding ranges with few exceptions. RIDE may
award one, all or no projects. LEAs may reference directly, through direct quotes or
paraphrasing, the grant ideas at the end of this document. Make sure to note certain grant ideas
that have limited capacity.

e Applications will be scored using the RTTT mini grant rubric. Applications that do not meet
rubric criteria will not qualify for a grant.



Section Instructions
1. Information: LEA
a. Application is not considered complete until signed by the superintendent or charter
school director of the LEA
b. Project lead for LEA will be considered primary point of contact for RIDE as well as the
primary person accountable for the project.

2. Project Summary (30 points)
a. Project information that can serve as an executive summary of the project
b. A narrative to include:
i. goals and theory of action
ii. complete description of activities
iii. audience
iv. other relevant information (e.g. needs assessment, how this project connects with
prior work, data analyses).

3. Goals and Deliverables Project Plan (30 points)
a. Plan mustinclude:
i. Deliverables with start/end dates for all
ii. Persons responsible for each deliverable
iii. Description and numbers of project participants
NOTE: Timeline for goals and deliverables is from grant award to June 30, 2015

4. Demonstrated capacity (30 points)
a. LEA must show, using concrete examples, their capacity to plan, execute and evaluate the
grant project.
b. LEA must demonstrate how past projects prove their ability to implement and sustain
grant activities over time. This includes, but is not limited to, program and fiscal
responsibilities.

5. Budget (10 points)
a. Must identify a fiscal agent for an LEA cohort (if applicable)
b. Is considered tentative based on current thinking, may be subject to change based on
RIDE feedback
¢. Should include:
i. Personnel costs — please include cost basis
ii. Professional and technical services (e.g.: content area expert, digital media expert)
— please include cost basis
iii. Materials
1. cost may not exceed more than 15% of total grant award. Grants that
exceed 15% threshold will be disqualified.
2. food and beverages and durable goods are not allowed. Reasonable
meeting costs may be included.




