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SCHOOL SUPPORT SYSTEM 
A Collaborative System of Focused Monitoring 

 
Introduction 

 
The purpose of the School Support System (SSS) is to provide a means of accountability for delivery of programs and services for students with exceptionalities.  The School 
Support System model is designed to promote the involvement of the whole school district, general educators as well as special educators and parents.  It is designed to learn if the 
district meets the regulations and what effects programs and services have on student outcomes.  Finally, the SSS develops a school support plan for training and technical 
assistance. 

 
To accomplish this the SSS includes these components: 

 
 The Orientation Meeting   The Rhode Island Department of Education (RIDE) staff meets with the Local Education Agency (LEA) to plan the site review and identify issues 

or initiatives that may influence programs or service delivery. 
 Data Analysis Meeting  The RIDE staff meets to review LEA demographic information on selected reports including: the LEA annual plan, census information, and 

information collected through record review, staff questionnaires and parent interviews.  To ensure that the child is at the center of the study, all analyses begin with the 
child.  Thus, a sample of approximately 30 students with exceptionalities is selected; the records of these students are reviewed; their parents, teachers and related service 
providers are interviewed, and their classrooms are observed.  The result is an in-depth, unified examination of the actual provision of programs and services for students 
with exceptionalities.  The RIDE staff compiles a preliminary summary of their analyses of this data.   

 Presentation by the LEA and School Site Review  The on-site review begins with a presentation of programs by teachers and staff.  The presentation provides the review 
team with general and specific information on delivery of programs and services to students.  Following this presentation, on-site reviews to all schools are made.  The 
team members interview school administrators and teaching staff.  Parents and central office staff are also interviewed.  The team gathers sufficient information and works 
with the LEA personnel to generate a report, covering the following: 

 The district’s compliance with the state and federal regulations, relative to the education of students with exceptionalities. 
 The quality and effectiveness of programs and services provided by the district. 
 The need for professional development and technical assistance that will enable the LEA to improve programs and services. 
 The Support Plan  The RIDE team, LEA central office and building administrators meet to review the data and complete a report of results.  The group designs a 

professional development/technical assistance support plan with timelines for implementation.  This plan enables the school and district to correct areas of non-compliance 
and to strengthen promising programs and correct areas of weakness in order to improve services and programs for all students. 

 The SSS Report  The report summarizes the findings from the various data sources.  The format of the report uses four divisions:  Indicators, Findings, Documentation, and 
Support Plan.  Indicators describe either performance or compliance.  Findings can include a variety of some six categories, from School Improvement to Free Appropriate 
Public Education in the Least Restrictive Environment.  The documentation section of the report distinguishes the source of the finding.  The support plan reflects the 
response to the described findings.  The support plan describes the corrective action required by the district as well as resources and time lines to improve programs and 
services. 
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1.   FREE APPROPRIATE PUBLIC EDUCATION  IN THE LEAST RESTRICTIVE ENVIRONMENT (FAPE/LRE) 
Indicator  Findings Documentation Support Plan Follow-up 

Findings 
 1 The RIDE, Office of Student, Community & Academic Supports School Support System 

process was facilitated to provide a means of accountability for delivery of programs and 
services to improve outcomes for students with disabilities. The following pages reflect 
the findings of that process. 
 

Data Analysis 
State Performance 
Plan 

  

Result 2 The RI Department of Corrections (RIDOC) offers a variety of adult education options in 
all facilities including adult basic education, GED preparation, English as a second 
language and special education (male Intake only offers adult basic education for 
inmates 21 or younger with special education supports).  All special education services 
are delivered through in-class supports, small group instruction and/or one-on-one 
instruction.  In addition to day instruction, evening instruction is provided in two facilities 
for three evening a week for 2.5 hours a night.  
 

Data Analysis 
Observation 

  

Result 3 There was wide variation among teachers utilizing student assessment data to inform 
instruction.  Some students were not clear about their individual progress toward their 
educational goals.  Progress monitoring and feedback to students, formative 
assessments with clear documentation of student levels, methods for students to self-
monitor historical performance and progress varied from site to site.   
 

Data Analysis 
Observation 
Interviews 

Administration in 
conjunction with the 
school improvement 
team will review and 
garner professional 
development 
opportunities in the 
finding area. 
 
This will include having 
the RI Adult Education 
Professional 
Development Center 
work with teachers as 
well as implementation of 
TOPSpro software that 
can interpret test scores. 
Staff will be trained in 
TOPSpro use and 
application. All staff 
training to be completed 
by December 2012.   
 
Timeline: Progress 
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check: January 2012 
 

Result 4 Instructional Strategies and Supports 
 
Since the last School Support System Review, there is evidence in the majority of 
classes of intent to improve instruction (ex., whole class instruction for part of the time, 
written lesson plans, etc.), however; these practices were not observed in every 
classroom visited. Some teachers were very versed in differentiating for multiple levels 
while others were not. Some classes showed no evidence of whole class instruction, or 
limited lesson closure and transition from whole group activity to individualized work, etc. 
 

Data Analysis 
Interviews 
Observation 

RIDOC will continue to 
emphasize whole class 
instruction in review of 
lesson plans; Continue 
monthly visits and annual 
observations. 
 
Timeline: Progress 
check: January 2012 
 

 

Result 5 The use of computer based assessment and instruction was inconsistent across 
classrooms.  Some classrooms utilized computers to support instruction (Reading 
Coach, Lexia) while other classes did not have computers at all or had access issues.  
Teachers reported the need for a computer education /IEP system. Staff and 
administration were concerned about the lack of technology especially in light of the 
GED moving toward a web based test in 2013. 
 

Data Analysis 
Interviews 
Observation 

Regarding the use of 
technology: RIDOC will 
develop initiatives and 
implement access to 
technology/computers for 
computer based 
assessment and 
instructions as well for 
future GED testing. 
DOC is currently working 
to install a secure 
computer network with 
access to web-enabled 
computer aided 
instructional software for 
all classrooms. This 
network is being 
designed to 
accommodate the 
necessary systems for 
the future computer 
based testing 
requirements of the 
GED.   
 
Timeline: Ongoing. 
Progress check  
January 2013 
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Result 6 Substitute teachers are provided in the RIDOC classrooms, when teachers are absent or 
need to attend IEP meetings. 
 

Data Analysis 
State Performance 
Plan 
 

  

Result 7 Staff has been provided with paraprofessional schedules and lists of students with 
paraprofessional support required in their IEP’s.  

Data Analysis 
State Performance 
Plan 
 

 
 
 

 

Result 8 Local Special Education Advisory Committee (LAC) 
 
The Rhode Island Special Education Advisory Committee (RISEAC) serves as the Local 
Advisory Committee (LAC) for the RIDOC. Staff from the RIDOC is actively involved with 
the RISEAC. 
 
Parent/family engagement is challenging at the RIDOC. Students rarely request the 
participation of parents in educational planning. The RIDOC complies with all notice 
requirements for parent participation in IEP and evaluation meetings. 
 

Interviews 
Observation 

  

 
 
 
2. EVALUATION/ INDIVIDUAL EDUCATION PROGRAM (IEP) 
Indicator  Findings Documentation Support Plan Follow-up 

Findings 
Result/ 
Compliance 

1 Records of approximately six students were reviewed prior to the on-site review by 
the team leaders.  Students’ records were very accessible.  The record review 
process identified the following findings: 
 
-Present levels of academic and functional achievement did not incorporate 
quantitative  baseline data 
- Baseline data did not consistently reflect specific, quantitative measurable 
statements that defines what the student can currently do in the area of need 
-How  students progress would be measured was not consistently noted 
-Measurable short term objectives/benchmarks were not consistently measureable 
- Special education/specialized instruction not consistently described 
-IEP’s are hand written with limited detail, often with information being crossed out 
-Though  documents in the student file supported the reevaluation process, details 
such as dates were not clear 
-Summary of Performance process was not evidenced (as appropriate) 
-There was no documentation of written prior notice and IEP invitation notice did not 

Data Analysis 
Interviews 
Observation 

Assurances will be 
provided to the Rhode 
Island Department of 
Education, Office of 
Student, Community and 
Academic Supports, that 
compliance issues are 
addressed and rectified.  
This Support Plan is 
applicable for all 
compliance findings in 
this section. 
 
Timeline: Immediately 
and ongoing. Progress 
check: January 2013 
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state the purpose related to consideration of postsecondary goals and/or transition 
services 
-Dates of each transition assessment were not consistently documented 
-It was often unclear how Related Services and Supplementary Aids and Services 
supported specific IEP goals  
 
(RI Regulations Subpart D Evaluations, Eligibility Determinations, Individualized Education 
Programs and Educational Placements)  
 

Result 2 Annual IEPs will be scheduled for a 30 minute time block and 45 minutes for an initial 
IEP meeting. 
 
 

Data analysis Administration has made 
the change in the 
schedule. Issue resolved 
as of  March 2012 
 

 

Result 3 Due Process Summary (State Performance Indicators #16,#17,#18,and #19) 
  
There have been no complaints, mediations or hearings for the past three years at 
RIDOC thus there is no summary to report. 
 

State Performance 
Plan  
Due process Data 
Data analysis 

   

 
 
3. IDEA TRANSITION 
Indicator  Findings Documentation Support Plan Follow-up 

Findings 
Result 1 The Transition Planning Inventory (TPI) is the assessment tool used to inform the 

transition planning process. This is facilitated by the social workers. Staff report that 
the majority of intervention was individual career counseling.  
 

Interviews 
Document Review 

The RIDOC social 
worker will provide staff 
an overview of overall 
RIDOC transition 
planning opportunities to 
showcase the array of 
transition elements in 
place for students. 
 
Timeline. January 2013 
 

 

Result 2 The School Social Worker provides coordination of transition services with the 
Discharge Planning Teams, the Job Readiness Program, the RIDOC and community 
based adult education service providers.  At this time there is no evidence of formal  
follow up on post release students to ascertain if they completed their education 
program(s). 

Interviews 
Document Review 

Related service 
providers will review 
monthly special 
education roster and 
contact parole/probation 
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 officers of any inmate 
released for follow up.  
 
Timeline. January 2013 
 

 
 
 
 
 
 
 
 
 
 


