Wireless Classroom Initiative

SECTION I
LEA Instructions for WCI Implementation Preparedness
Once an LEA / School District has confirmed their WCI Vendor selection with RIDE, the following steps should be taken to prepare for the implementation of wireless infrastructure in the schools. All submissions should be sent to the WCI mailbox at wireless.initiative@ride.ri.gov.
 
1) Execute the WCI Grant Agreement provided by RIDE
a) Complete and submit the WCI Vendor Selection Confirmation Form to RIDE.
b) RIDE has provided a WCI Grant Agreement packet including award amounts by school, terms and conditions, and accompanying instructions for receiving reimbursement for covered expenses.
c) Sign and return the applicable documents indicating LEA agreement with the terms of compliance.
2) Obtain School Committee/Board Approval
a) The School Committee/Board approves the vendor selection. The WCI grant is a reimbursement grant to pay for in-scope expenses. Any additional or out-of-scope costs are at the expense of the district. 
b) Provide RIDE with copies of presentation materials that were given to the Committee/Board.
3) Negotiate and execute a final WCI vendor contract (see also, Section III “LEA Points to Consider”)
a) Consider LEA and RIDE analysis regarding pricing, solution coverage, and vendor history to negotiate favorable terms.
b) Include vendor performance clauses which set expectations for implementation time frames, possible penalties for delays, and other factors of importance to the district.
c) Incorporate key provisions from the State MPA #482 to which the vendor has already agreed (see Section II, “Accountability of Vendors…”).
d) Include payment terms compatible with the WCI Invoice Reimbursement process to avoid cash flow problems and minimize reimbursement delays. See "Process Invoices for Reimbursement" below.
e) Send a complete copy of the executed contract to RIDE. The contract MUST include an updated site survey (WCI template), accurately and comprehensively representing what the vendor will implement. This document will be used as the baseline for comparison to the "WCI Implementation Checklist" to be certified after the post-implementation walk-through.
4) Engage and Manage Vendor Implementation
a) Schedule implementation for each school with vendor and notify RIDE of planned implementation dates by payment milestone. Failure to do so may delay grant reimbursement.
b) Provide on-going management and supervision of vendor implementations. The RIDE WCI team is available for consultation and assistance as needed.
c) Follow the WCI Change Management Process as outlined in the WCI Grant Agreement for any circumstance which will impact the cost or materially impact the time or quality of the implementation.
5) Process Invoices for Reimbursement from RIDE
a) In order to be reimbursed for WCI-covered expenses, the LEA must follow the Invoice Reimbursement process outlined in the WCI Grant Agreement.
b) Reimbursement will be in scheduled increments based on four delivery milestones. The first 3 milestones may be invoiced separately or together once completed. These are the milestones:
i) Wiring Complete. When cabling and wiring has been completed and signed off for a school, the LEA is authorized to request reimbursement for 25% of the total contract amount.
ii) Equipment Received. When all equipment has been received and inventoried by the LEA, the LEA is authorized to request reimbursement for 25% of the total contract amount.
iii) Implementation Complete. When the vendor has completed the implementation and post-implementation walk-through with the authorized LEA representative, the LEA is authorized to request reimbursement for 25% of the total contract amount. The WCI Implementation Checklist must be completed by the vendor and certified by the authorized LEA representative to qualify for reimbursement. RIDE reserves the right to audit and physically inspect the work at any time. 
iv) Final Acceptance. After the implementation, a period of 30-90 days shall be set aside to work with the vendor to complete training, use the wireless access in normal classroom conditions, resolve any issues, and ensure LEA satisfaction with the solution as implemented. A reconciliation resulting from approved change orders will be conducted and the balance due can then be invoiced and reimbursed. RIDE will issue a final acceptance form to indicate acceptance by the LEA that all work has been completed to their satisfaction. 
[bookmark: MPA_Accountability]SECTION II
Accountability of Vendors on the RI State MPA #482 
1) It is important that vendors on this list will be able to provide all the required services, or be capable of subcontracting with other vendors to provide the required services, that the project requires. All vendors selected must be capable of accommodating any and all districts that contact them for site surveys and services by the deadline set. RIDE expects to have all work completed within 24 months of the establishment of this Qualified Vendor List. (MPA was created on April 1, 2013).
2) The vendor selected to perform the work will be responsible for the installation of a fully integrated wireless network that conforms to the specifications outlined in Appendix C of the Request for Qualifications (RFQ) under MPA #482.
3) It is expected that vendors are fully certified and knowledgeable in regards to the physical cabling, hardware, software, installation, and configuration of all items required to implement the solution.
4) When contracted to perform any work, the vendor will fully comply with all federal, local and state building codes and regulations pertinent to this work. Such regulations include having all required licenses (e.g. telecommunications and electrical) and complying with the Davis Bacon Act (aka “Prevailing Wage Act”). Failure to do so will be the legal and financial responsibility of the vendor.
5) If a vendor determines it needs to sub-contract out portions of the project to complete the work, preference should be given to local Rhode Island businesses.
6) Any sub-contractors used by the vendor will be considered an authorized representative of the vendor. Said sub-contractor must carry all assurances, certifications, insurance, and other listed requirements. Sub-contractors must be properly identified in the LEA contract documents as well as the RIDE Site Survey and Implementation Quality Checklist forms.
7) Vendors are expected to be flexible with the times they schedule work. Vendors should be willing to work shifts that do not overlap with normal school days, unless the component of the work is unobtrusive to classes and the daily activities of the school, or the school specifically permits certain work during normal school days.
8) Any deficiencies in performance of services and/or failure to supply deliverables in a timely manner will be communicated in writing to RIDE by the LEA. Should a pattern of substantial dissatisfaction become apparent at any stage of the project, RIDE reserves the right to remove the vendor from the MPA #482 list of qualified vendors, thereby effectively terminating the vendor’s right to be paid with funds from the WCI grant.
SECTION III
LEA Points to Consider
1) The WCI Grant is to be applied only to implementation costs approved by RIDE as “in-scope”. At this time, only instructional areas which conform to the RIDE School Construction Regulations definitions of Core Classroom or Library/Media Center are covered. Administrative offices, gymnasiums, cafeterias, and other common spaces cannot be covered at this time. If at a later time in the grant period, it is determined that there is sufficient funding remaining, RIDE may elect to broaden the definition of “in-scope” and provide additional funds to cover those areas.
2) Approval by local School Committee or Board of Directors is required to authorize local funding covering any additional or out-of-scope services and equipment not considered reimbursable by RIDE.
3) RIDE, the Vendor and the LEA must mutually agree on implementation scheduling and sequence. The LEA should be aware that no additional labor costs above and beyond that quoted in the proposal will be reimbursed, and should therefore consider prohibiting overtime charges in their final contract.
4) Any E-Rate funding received by the LEA covering costs under the WCI program must be refunded to RIDE.
5) The LEA may reserve the right to cancel the agreement with the vendor upon 30 days written notice.
6) Ineligible services may be performed by the LEA’s existing technical support personnel or contractor, possibly including, but not limited to, ineligible on-site technical support, network monitoring/management, help desk services, and advanced technical support.
7) Vendors must provide a final test of each installed access point for signal strength, quality of signal, overlapping wireless channels, and network connectivity.
8) [bookmark: _GoBack]Vendors and LEAs will need to complete the Implementation Quality Checklist before final reimbursement, including providing updated documentation of cost breakdowns, network diagrams, naming schema, final heat maps, pictures and written records of access point information (names, addresses, locations, etc).
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