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Program Description

The primary objective of the Rhode Island Strategic Plan, 2020 Vision for Education, is to
ensure that all Rhode Island students are well prepared for postsecondary education, work,
and life. RIDE supports student success through initiatives that encompass every dimension
of students’ educational experiences from early childhood through graduation, supporting
teachers and leaders, schools, high quality educational programs, and resource investment,

In 2014, the Council on Elementary and Secondary Education embarked on a new process for
developing the 2015-2020 RI Strategic Plan for Education. The collective efforts of 26
community writers and 15,000 Rhode Islanders resulted in a final plan that was approved by
the Council of Elementary & Secondary Education on August 24, 2015.

2020 Vision for Education has six priority areas focus and organize the work of the statewide
strategic plan:

Teacher and Leader Support

Early Childhood Education

Personalized Learning Statewide

Globally Competent Graduates

Informed Instructional Decision-Making

Student-Centered Resource Investment

Measures of success at the end of five years are described as the key outcomes for each
priority area within 2020 Vision for Education. Additional internal measures of success
include high quality performance and accuracy in undertaking regulatory and procedural
responsibilities, high quality customer service, and increased communication to and
engagement by families and the community.

Priority 1: Teacher and Leader Support
Every community has excellent teachers and building administrators
Jor every student and in every school

RIDE supports all educators from their pre-service preparation to their retirement through
initiatives in the following categories:
e Improved Educator and Leader Preparation
o Educator-preparation program approval for Rhode Island institutions of
higher education and private providers
©  Induction support and resource advocacy to help first year educators and
building administrators establish their practice.
o Teacher assistant preparation and support
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s High-Quality, Relevant Professional Development
o Supporting professional learning opportunities for educators and leaders that
are identifted through data and aligned with the most important needs of
students, educators, and leaders
o Encouraging educator participation in professional learning communities for
feedback and support
* Focused Training for Educators Working Urban Schools
o Partnering with core educational partners to provide focused support for
educators, schools, and leaders within urban districts
o Support efforts to increase recruitment and retention of high quality educators
and leaders in urban schools
e Effective Practices in Personnel Management
o Educator certification through a tiered certification system and multiple
pathways to certification
o Models of educator-career continuum that fosters growth and leadership within
and beyond the classroom, mcluding encouragement for educators seeking the
highest professional credential available to educators (National Board
Certification)
o Educator recognition programs for distinguished teachers and administrators.
o Frameworks, guidance, technical assistance, and support for best practices in
personnel management and educator evaluation at the local level

Priority 2: Early Childhood Education
QOur youngest learners in every community are prepared to enter school,

RIDE partners with other Rhode Island government agencies and community partners to ensure
continued expansion of high-quality early learning programs across the state through initiatives
in the following categories:

s Collaboration and Coordination

o Coordination and streamlining of multi-agency oversight of early learning
programs across Rhode Island

o Distribution of family-friendly information about developmental benchmarks
and screening, and the importance of education

o High-quality health and educational screening for young children, including for
identification of and providing access to specialized services for children with
developmental delays or disabilities
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¢ A Focus on Quality Standards
o Encouragement and support for comprehensive adoption and use of the RI
Early Learning and Development Standards (RIELDS), including guidance
and professional development for early childhood professionals in using the
RIELDS
o Guidance and support in the use of standards-based expectations for early
childhood educators, providers, and programs
¢ Targeted High-Quality Pre-Kindergarten
o Advocacy and resource allocation to expand access to high-quality early
childhood education programs
s Full-Day Kindergarten
o Advocacy to support access to high quality full-day kindergarten programs
statewide
© Monitor and enforce standards for high quality full-day kindergarten

Personalized Learning Statewide
Every school provides every child with personalized instruction and resources that respond to
his or her unique learning needs.

RIDE provides guidance and support for schools and districts to implement and expand
students’ access to personalized learning within and outside the classroom in order to ensure all
students’ unique learning needs are met, leading to a reduction in statewide achievement gaps
and an increase in successful completion of high school, through initiatives in the following
categories:

¢ Building Statewide Capacity to Personalize

o Educator preparation as pre-service and in-service professional learning in
the areas of personalized instruction

o Models and resources for innovative and replicable best practices at
elementary, secondary, and adult learning levels for student learning
experiences and opportunities within and beyond the classroom and regular
school day and building, including experiential learning (e.g., project-based
learning, service learning)

o Policy and fiscal framework enabling students with flexibility and choice of
educational options that meet their unique learning needs and state and local
requirements, particularly for career and technical education (CTE) and dual-
enrollment pathways, and supports and services for students with disabilities,
English Language Learners, and other diverse needs
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o Advocacy to improve statewide infrastructure to support instructional
technology use within and beyond the classroom

o Charter public schools use of innovative and reliable educational strategies to
meet the needs of students in communities throughout Rhode Island, with a
focus on urban communities

o Transformation of low-performing schools into supported and collaborative
learning environments that meet students’ educational needs and yield an
increase in student achievement

¢ Blended and Digital Learning

o Guidance, models, and support for adoption of best and emerging practices in
elementary, secondary, and adult learning classrooms for blended and digital
learning statewide

o State technology plan and resource advocacy to support one-student-to-one-
computer ratios, improvement to statewide technology infrastructure, and
support for district and school technology planning to meet student and
school needs

¢ Career Readiness and Pathways

o Flexible, high-quality opportunities for student and adult access to college
and carcer ready education and training programs that yield portable credits
and/or credentials

o Partnership with postsecondary education to support students’ access,
readiness, and ability to enroll in dual enrollment courses for postsecondary
credit

¢ Collaboration with school districts, adult education providers, and business
partners for career and technical education and other career-ready credentials
and skill transcripts

o High-quality adult educational services funding, program accessibility, and
performance monitoring to meet adult learner needs for graduation
equivalency achievement

Globally Competent Graduates
Every student is supported and prepared throughout their PK-12 experience
Jfor college, career, and life

RIDE promotes, provides guidance for, and oversees school-level implementation of student
wellness and cultural and language competency programs and policies in the following
categories:




Rhode Island Department of Elementary and Secondary Education

FY 2017 Revised and FY 2018 Request
BR-10 Narrative Information

Narrative Information Agency: Elementary & Secondary Education

Program: ACES
Subprogram: N/A

@

o]

o}

Q

o]
e}
C

* Social and Emotional Learning and Wellness

Standards, curricular resources, and best practice approaches for social and
emotional learning

Collaboration with districts and key educational partners to measure and
improve school climate and culture

Collaboration with public and private mental- and bebavioral-health
providers for expansion of the quality and quantity of in-school services
High-quality student health and wellness education programs and school
nutrition programs

Best practices and relevant, high-quality special education services
Partnership between schools and communities to provide in-school and
outside of school learning opportunities and services for students and
families

¢ Cultural Competency

Adoption of cultural competency standards and promotion of statewide
understanding and best practices approaches

Partnership with postsecondary and community partners to provide
professional development and guidance for current and pre-service educators
to understand and implement cultural competency standards

Promotion of best practices that develop students’ cultural competency

¢ Dual-Language and World Language Instruction

Advocacy for expansion of world language coursework at all levels
Expansion of dual-language programming through advocacy and promotion
Promotion of biliteracy achievement for all students, including adoption of a
biliteracy seal

Informed Instructional Decision-Making

Every educational decision for every student is based on relevant, valid reliable data.

RIDE supports standards-based instruction and curriculum development integrated with a
comprehensive assessment system that provides data on student learning to inform
instructional decisions that support increased student achievement, understanding, and
educational involvement through initiatives in the following categories:

¢ Data and Assessment Literacy for Educators
o

Creation and implementation of statewide vision for development and use of
assessments that improve teaching and learning and are useful to educators at
the state, district, and school levels
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o Statewide focus on assessment literacy initiatives, including professional
development, best practices and resources for assessment creation and
administration, and establishment of educator cadres to partner with schools
and districts on improving assessment practices and understanding of
assessment literacy

o Resources and best practices for educators on standards-based instruction that
is informed by data on student learning

¢ Multiple-Measure Systems that Include Authentic Assessment

o Guidance and support for school and district development of comprehensive
assessment systems from PK-12 in all content areas

o Research and supports to share best practices and tools for innovative forms
of assessment and data-based instructional decision-making

o Resources, tools (e.g., Instructional Support System), and technical assistance
supporting standards-based instruction and assessment, standards-based
curriculum development, and collaboration between schools and districts

s Balanced and Useful Assessment Systems

o Support and technical assistance for examining state and local assessment
practices for insurance of an appropriate amount of time and personnel are
invested in assessment administration

o Support school and district development of a balanced comprehensive
assessment system that includes multiple measures and an appropriate blend
of formative, interim, and summative assessments to support teaching and
learning and inform curricular decisions

o Administration of the Rhode Island State Assessment Program (PARCC, Rl
Alternate Assessment, Developmental Reading Assessment, ACCESS for
English Language Learner Assessment, and National Assessment of
Educational Progress)

e Stakeholder Understanding and Engagement

o Useful communication strategies, tools, and reports that help families,
students, and the community access and understand educational data

o Promotion and communications supporting student and family engagement in
student educational decisions, especially based on educational data.

Student-Centered Resource Investment
Every community works together to ensure every school system can
provide every student with an excellent education

RIDE oversees and implements statewide efficiencies and federal and state infrastructure-
related programs with initiatives in the following categories:
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* Increased Resource Flexibility
o Pursuit of and collaboration with schools and districts for competitive and
philanthropic funding to achieve the priorities in the strategic plan
o Promotion of district autonomy and relief from prescriptive policies and
regulations for investing resources to meet student needs
* Improved Use of Fiscal Data
o Useful metrics, reports, and tools that blend fiscal and program data to
support informed budget and program decisions at the state, district, and
school level
o Best practices to support improved state and local budget creation, including
multi-year budgeting aligned with strategic priorities
o Development and monitoring of reports through RIDE’s Uniform Chart of
Accounts (UCOA) to compare expenditures and investments with outcomes
and with data on student achievement
o Tools to assist the general public in understanding important aspects and data
relating to public education in Rhode Island, including aggregate level
performance, demographic, fiscal, and health data for districts, schools,
educators, and students.
¢ Improvement of the State Funding Formula
o Study of state funding formula to review its success in delivering equitable
access to high-quality programs, services, and facilities across Rhode Island
o Proposal for refinement of the funding formula that responds to the results of
its study and improves delivery of equitable access to high-quality programs,
services, and facilities across Rhode Island
o Oversight and advocacy of allocation of state aid to districts
¢ Responsible State and District Resource Investment
© Support for school and district leaders in budget development and fiscal
investment in programs likely to yield the greatest benefit to students and to
incrementally adjust investments with limited benefits to student learning
o Leadership in and promotion of collaboration across agencies and school
districts to eliminate duplication of services and expenses and to maximize
savings, including maintenance of current initiatives (e.g., food-services
contract, transportation system, office- and school-supply contract, school
construction applications, UCOA)
¢ Improved School Facilities
o Development of facilities-adequacy standards that drive state and local
facilities planning, promote investments in our highest-need school facilities,
and equitably address statewide facilities” needs
o School construction program management in accordance with regulations and
for promotion of cost efficiency, space utilization, and asset protection to
maximize investments and minimize state and municipal indebtedness
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FY 2017 Revised Budget Summary

The FY 2017 revised budget submission contains an overall $60K. increase in general revenue
when compared with the FY 2017 enacted budget. This difference is due to several minor
adjustments and $13,000 to update the department’s web page and $50,000 for unanticipated
attorney fees.

Additionally, there are increases in the Federal Funds budget of $1.3M., the RICAP funds of
$3.5M., and the Restricted Receipt Budget of $143K, bringing the total 2017 Revised Budget
to $1.359B.

FY 2018 Current Service Level Budget Submission

The Department’s FY 2018 Current Service Level (CSL) Budget submission requests a total
of $1.403B., including $1.167B. in General Revenue expenditures. It includes a $53.9M.
increase in General Revenue expenditures from the FY 2017 Enacted Budget. The largest
increase is $48.6M. to fund Year 7 of the funding formula and its attendant categorical funds
for early learning, career and technical education, transportation, high-cost special education,
charter density aid, English Language Learners (ELLs), and other state aid. An increase of
$1.6M in teacher retirement is the second-largest increase.

Within the overall increase, the FY 2018 CSL Budget contains approximately $1.1M to
advance instruction in Rhode Island schools through the creation of an instructional fellows
program, educator excellence (leadership) fellows, career-readiness fellows, and a new
leadership position to support ELL/World Language programs. An additional $300,000 is
requested to support high-quality early-learning experiences for Rhode Island students and
$1.8M to provide student access to advanced coursework and Advanced Placement tests.
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