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Ambassador Design Team Overview and Job Description 
 

The Ambassador Design Team will be responsible for working in partnership with the Council 
on Elementary and Secondary Education and the Rhode Island Department of Education to 
develop the Rhode Island 2015-2020 strategic plan for PK-12 public education. 
 
We will ask Ambassador Design Team members to contribute in five areas: 

(1) as a representative of their community and of the entire Rhode Island community; 
(2) as a listener to thousands of voices and many perspectives; 
(3) as an ambassador who helps others understand the planning process; 
(4) as designer who produces many plan drafts, each an improvement on the prior; and 
(5) as a policy-making partner to the Rhode Island Board of Education. 

 
The Ambassador Design Team will develop the strategic plan through numerous drafts, each of 
which will respond to new “chapters” of community information and experiences. These 
chapters of information may include survey data, presentations by stakeholder groups, the 
opportunity to observe and participate in community meetings, and relevant research summaries.  
 
The final product will be a simple 5 to 7 page strategic plan for PK-12 public education that: 

 focuses statewide PK-12 education on 5 to 7 strategic priorities and related goals; 
 includes specific strategies for the achievement of those goals; 
 is measurable; 
 is visionary, ambitious, and attainable; and 
 represents the best thinking from the Rhode Island public and the design-team members. 

 
All Ambassador Design Team Members will receive: 

1. professional training on the design and writing process; 
2. a seat at the table during our a statewide conversation about the future of Rhode Island 

public education; 
3. research and staffing to support the work;  
4. child-care and dinner during meeting times;  
5. support from trained team facilitators; and 
6. an honorarium for their service. 

 
There are two ways to be involved: as a “core” or “extended” team member. 

 

 

 

 

 

Core Ambassador Design Team members should expect to dedicate: 

1. 1 x 4 hour training and orientation session (Dec. 2014) 
2. 10 x 2.5 hour evening meetings (Jan. 2015 - May 2015); 
3. attendance at approximately 1-2 outside meetings (Dec. 2014 - May 2015);  
4. 1 x 4 hour wrap-up session (May - June 2015); and 
5. 2-4 hours of outside reading/work per month (December 2014 - May 2015). 

Total estimated Core Ambassador Team time commitment: ~60 hours 
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Sample Calendar 
 

This calendar is intended to serve only as a visual sample. Actual dates will be scheduled around 
team member availability. 
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 Training 
Board/Council Meeting 
Work Session 
Final Wrap-Up 

 
 
 
 Launch Session 

Extended Ambassador Design Team members should expect to dedicate: 

6. 1 x 4 hour training and orientation session (Dec. 2014) 
7. 5 x 2.5 hour evening meetings (Jan. 2015 - May 2015); 
8. attendance at approximately 1-2 outside meetings (Dec. 2014 - May 2015);  
9. 1 x 4 hour wrap-up session (May - June 2015); and 
10. 1-2 hours of outside reading/work per month (December 2014 - May 2015). 

Total estimated Extended Ambassador Team time commitment: ~30 hours 
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Sample Ambassador Design Team Work Session Agenda 
 

March 14, 2015 
5:00 – 7:00 pm 

 
 
1. Welcome/updates .......................................................................................5:00 
 
 
2. Discussion of draft #4 response data .........................................................5:10 
 
 
3. Small group 1: Develop revisions based on draft #4 response data ..........5:30 
    Small group 2: Review stakeholder data (Employability skills) 
    Small group 3: Process and timeline review/refinement 
 
4. Working dinner and small group sharing out: ...........................................6:00 
 
5. Group plan revisions: Develop draft #5 .....................................................6:20 
 
6. Debrief/Adjourn .........................................................................................6:50 
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Proposed Ambassador Design Team Working Timeline 
 

 November December January February March April May June 
Ambassador design team 

(ADT) recruitment 
        

ADT application 
 

        

ADT selection 
 

         

ADT Training 
 

         

ADT work sessions 
 

        

Presentations to PK-12 
Council 

        

Survey collection to 
support ADT 

        

Community conversation 
 

        

Preparations for Launch 
 

        

Launch of new plan 
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