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Reviewing Teaching Practice Calibration Workshop


Objectives:
1. Practice using the Video Observation Calibration Protocol
2. Identify areas of alignment and discrepancy among participants  and reach consensus on those that require further discussion
3. Identify next steps for ongoing calibration including extensions for teacher professional development

Agenda:
· Welcome, Introductions, and Framing
· Names, agenda, objectives and norms
· Why calibrate?  Who should calibrate?
· Dual-Track Thinking

· Video Observation 
· Independently observe, take notes, score
· Group Discussion: Share scores, discuss, reach consensus 

· Connect, Reflect, and Plan

· Examining District Observation Data

· Closing
· Questions & Answers
· Exit Survey

Norms:
1. Commitment to work through disagreement
2. Safety to share ideas
3. Equal air time (stand up/sit back)
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